Cheyenne Metropolitan Planning Organization
Policy Committee Meeting

July 28, 2026

3:00 PM

Mayor Conference Room

Attendance:
Voting Members: Patrick Collins City of Cheyenne Mayor, Chairman
Ralph Tarango WYDOT District Engineer (Microsoft Teams)
Guests: Charles Bloom City of Cheyenne Planning & Development Director (MT)
Justin Arnold Laramie County Program Planner (Microsoft Teams)
Staff: Christopher Yaney MPO Director
Jennifer Corso MPO Senior Planner
Athen Mores MPO Planner I & Transportation Specialist
Gisele Pacheco MPO Office Manager

Item 1: CALL TO ORDER

Mayor Collins, Chair, called the meeting to order at 3:00 PM.

Item 2: INTRODUCTIONS/ROLL CALL

Item 3: TRANSPORTATION IMPROVEMENT PROGRAM (TIP) AMENDMENT

Jennifer Corso, Metropolitan Planning Organization (MPO) Senior Planner, noted that the Transportation
Improvement Program (TIP) required an amendment to incorporate Wyoming Department of Transportation
(WYDOT) projects and revised funding amounts. Additionally, the Cheyenne Transit Program required
amendments to reflect funding modifications and the addition of a federal line item for Older Americans Act
funding to support retirement home residents and seniors utilizing bus routes. (0:00:52)

Mayor Collins asked whether WYDOT was satisfied with the proposed modifications. (0:02:12)

Ralph Tarango, WYDOT District Engineer, stated that the WYDOT-related modifications were sufficient; however,
he expressed uncertainty regarding the Cheyenne Transit Program madifications and questioned whether the
Planning and Development Department had been made aware of the proposed modifications. (0:02:16)

Mayor Collins noted that the Cheyenne Transit Program modifications had been confirmed with the city and
clarified that the Cheyenne Transit Program is a city entity. (0:02:26)

Christopher Yaney, Metropolitan Planning Organization (MPO) Director, noted that the MPO was unable to include
the High Plains Road Bridge Project in the Transportation Improvement Program (TIP) at this time, as the project
must complete the required 30-day review process. (0:02:48)

Mayor Collins inquired whether the project would be updated and discussed at the subsequent Policy Committee
Meeting. (0:03:00)

Mr. Yaney confirmed that the High Plains Road Bridge Project would be updated and discussed at the subsequent
Policy Committee Meeting. (0:03:02)

Mr. Tarango inquired about the project boundaries and requested whether a map identifying the project area
could be provided. (0:03:03)

Mr. Yaney noted that coordination with Betsey Hale will occur to ensure the appropriate areas are included, as
Cheyenne LEADS is providing funding. Mr. Yaney provided additional information regarding coordination efforts



with Cheyenne LEADS, including discussions with companies located within the project area and identification of
access points. (0:03:21)

Mr. Tarango inquired about the Southeast MPO Future Road Network Plan and the Request for Proposals (RFP),
asking whether the information was available on the website. (0:04:17)

Mr. Yaney confirmed that the Southeast MPO Future Road Network Plan and RFP are available on the website. He
provided an overview of the project scope and project area, noting that the study area was expanded from the
initial area east of US 85 and south of I-80 to include the MPO boundary area. The expanded study area extends
west, south of Terry Ranch Road, to the southern boundary area and includes I-25 up to three interchanges. The
study will also include Clear Creek Parkway and evaluate Division Avenue as an alternative route to reduce traffic
impacts on US 85. Additionally, Loving Trail and Avenue C will be reviewed as an alternative route to divert traffic
from US 85. The project will evaluate potential intersection improvements at US 85 and College Drive, US 85 and
Terry Ranch Road, and any other intersections or areas identified as requiring improvements. (0:04:55)

Mr. Tarango noted that the information appeared accurate and stated that the project area includes all areas
south of College Drive within the MPO boundary. (0:06:37)

Mr. Yaney noted that a separate study is being conducted south of the area involving Parsley Boulevard and the
Wallick Road extension. The study will identify the appropriate alignment for Parsley Boulevard from Terry Ranch
Road to College Drive, as well as the Wallick Road extension connecting to Division Avenue and across the
railroad tracks to College Drive. The study will also evaluate the intersection of Broken Arrow Road and College
Drive. (0:06:50)

Mayor Collins suggested that the MPO provide maps identifying the project scope areas to assist the committee in
understanding the roadway locations being discussed. (0:07:35)

Mrs. Corso noted that maps could be provided and that project maps are also included within the Request for
Proposals. (0:07:48)

Mr. Tarango inquired whether the Planning and Development Department had provided input regarding the
project boundary area and requested updates regarding the Sanderson property south of Terry Ranch. (0:08:05)

Charles Bloom, Planning and Development Director, noted that AVI, PC has been developing a plan for the area
with involvement from the department. He stated that there are no concerns as long as the established plan
continues to be followed. (0:08:20)

Mayor Collins discussed the possibility of increasing available funding and expediting the project timeline to
complete the plan sooner. (0:08:40)

Mr. Yaney noted that the project was scheduled as a six-to-nine-month effort. He stated that, after reducing
amounts from other budget line items, the full project funding was secured and WYDOT would not need to
provide additional funding. (0:08:50)

Ralph Tarango, WYDOT District Engineer, made the motion to approve the modifications to the Transportation
Improvement Program (TIP). Patrick Collins, City of Cheyenne Mayor, seconded the motion. (0:09:35)

Mayor Collins asked if there were any further questions or discussion from the committee. Hearing none.

Roll Call: Motion to approve the Transportation Improvement Program (TIP) passed unanimously. (0:09:52)
Item 4: OTHER BUSINESS

Mayor Collins opened the meeting for other business from staff or the Policy Committee. (0:10:00)

Jennifer Corso, Metropolitan Planning Organization (MPO) Senior Planner noted there is no other business.
(0:10:03)

Item 5: NEXT MEETING



Next Meeting: September 2, 2026, at the City of Cheyenne Municipal Building Mayors Conference Room.

Item 6: MEETING ADJOURNED: 3:10 PM



