
Cheyenne MPO  
Policy Committee Meeting 

March 4, 2026 
County Commissioners Conference Room/Microsoft Teams 

3:30 PM 
 

Agenda Report 
 

1. Call to Order 
 

2. Introduction/Roll Call 
 

3. Voting to Approve: December 3, 2025, Meeting Minutes, and February 5, 2026 

Meeting Minutes 
 

4. Voting to Approve: UPWP Revised – Two items were changed in the UPWP, 
and the MPO is currently requesting Technical Committee recommended 
approval to the Policy Committee. 

 

The first item (Section 4-1), Titled “IntuVision Support License – 
$40,000.00”, The MPO could not agree on the price with IntuVision for 
software and changed to “RD Analytics Support License – $40,000.00”,  RD 
Analytics is a video-based traffic data analysis software used to support MPO 
transportation planning activities. The platform processes recorded roadway 
videos to produce turning-movement counts, approach volumes, vehicle 
classifications, and pedestrian and bicycle counts at intersections and along 
corridors. By applying automated video analysis techniques, RD Analytics reduces 
the need for manual data collection while improving efficiency, consistency, and 
data availability for planning studies, performance monitoring, and project 
development. A dedicated, high-performance computer will be required to run 
the software and process video files efficiently. This item will not change the 
overall UPWP budget. 

The second item (Section 4-2), Titled “MPO Vehicle Purchase - 
$35,000.00”, the committee decided it was best not to purchase a vehicle at 
this time. This was changed to “MPO Website Update - $35,000.00”, this 
item was brought to the MPO’s attention that the MPO will need to update its 
website to meet applicable ADA and federal accessibility requirements by 
improving compatibility with assistive technologies and ensuring accessible 
formats for plans, documents, data, and public involvement materials. These 
updates will support inclusive public participation, improve transparency, and 
ensure equitable access to MPO information. This item will not change the overall 
UPWP budget. 

5. Safe Streets for All Comprehensive Action Plan – FHU. The plan will finish in late 
May or early June. The consultant team presented the refined High Injury Network 

https://www.plancheyenne.org/wp-content/uploads/2026/02/MPO-Policy-Committee-Meeting-12.03.2025-1.pdf
https://www.plancheyenne.org/wp-content/uploads/2026/02/MPO-Policy-Committee-Special-Meeting-02.05.2026-1.pdf
https://www.plancheyenne.org/wp-content/uploads/2026/02/MPO-Policy-Committee-Special-Meeting-02.05.2026-1.pdf
https://www.plancheyenne.org/wp-content/uploads/2026/02/UPWP_FY2026_1.20.2026-UPDATE.pdf
https://www.plancheyenne.org/safe-streets-4-all/?et_fb=1&PageSpeed=off


(HIN), incorporating feedback from prior Steering Committee discussions. Refinements 
included removing isolated rural segments with too few severe crashes to establish a 
meaningful pattern and improving continuity along corridors with statistically significant 
crash patterns. The project team also provided a preview of the draft crash data 
dashboard, noting that it is still under development and not yet ready for public release. 
The dashboard allows users to filter crashes by severity, time period, mode, and 
contributing factors, with an emphasis on fatal and serious injury crashes. A Cheyenne 
Transportation Safety Summit & Workshop was held on February 5, 2026, which was 
very successful. MPO continues to fill out quarterly reports for US DOT (FHWA/FTA). 
 

6. East Allison Road Corridor Study - Stantec. RFQ plan was advertised September 20 
& 27, 2025. The MPO received seven proposals from BenchMark Engineers, DJ&A, Y2 
Consultants, JR Engineering, Kimley Horn, Stantec, and Ulteig. The East Allison Road 
Corridor Study will evaluate roadway, drainage, utility, and multimodal needs along East 
Allison Road in South Cheyenne. The study area extends from South Greeley Highway 
(US 85) east to College Drive. The study is divided into two phases, with Phase 1 
advanced to ~30% design for greater accuracy at the US-85 gateway and extended to 
Avenue C, and Phase 2 delivered at ~10% conceptual level with centerline survey from 
Avenue C to the east end of the existing East Allison Road in Niobrara Industrial Park. 
The study will also include a review of a potential roundabout at the East Allison Road & 
Avenue C intersection. Currently, the contract was approved January 26, 2026, and a 
contract was signed with Stantec to start the study. A kick-off meeting was held on 
February 20, 2026, at 10:00 AM. 
 

7. Update on Local Construction Projects: City of Cheyenne, Laramie County, 
WYDOT 
 

8. Other Business: 
 

9. Next Meeting: June 3, 2026, Mayors Conference Room 
 

10. Motion to Adjourn  
 

Microsoft Teams Need help? 

Join the meeting now 

Meeting ID: 272 858 877 588 38 

Passcode: ux6DG6ui 

For Organizers: Meeting options 
 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODRjZTZkMGItNjE5MS00MjNkLTljNWQtYzhkMWNiNTY3YmUy%40thread.v2/0?context=%7b%22Tid%22%3a%22bac3b21b-8eed-45ea-a45f-993094fbe3d9%22%2c%22Oid%22%3a%223ac657b2-4dc2-4c9b-9afb-0fa9a79b3ea3%22%7d
https://teams.microsoft.com/meetingOptions/?organizerId=3ac657b2-4dc2-4c9b-9afb-0fa9a79b3ea3&tenantId=bac3b21b-8eed-45ea-a45f-993094fbe3d9&threadId=19_meeting_ODRjZTZkMGItNjE5MS00MjNkLTljNWQtYzhkMWNiNTY3YmUy@thread.v2&messageId=0&language=en-US

