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MEMORANDUM 
 
 
CHEYENNE METROPOLITAN PLANNING ORGANIZATION 
TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
FY 2026–2029 
AMENDMENT #1 
Date: December 17, 2025 
Requested By: Cheyenne Transit Program 
Type of Action: Amendment  
Project Information 
Item Description 
Project Name Renovation Westland Rd Bldg – Add Federal 5339 Funding 
TIP ID NA 
Sponsor Cheyenne Transit Program 
Work Type Federal 5339 Bus and Facilities Funding 
Change 
Requested 

Corrections to federal funding source (FTA §5339) and removal of FTA 5307 
funding source to an existing project. Increase total project cost. 

Previous 
Funding $2,506,102 from FTA 5307 funds (5339 funding not previously programmed) 

New Funding Add $3,314,880 FTA §5339; Local Match $828,719 
Revised Total $4,143,599 
Reason for Amendment 
Cheyenne Transit received FTA §5339 Bus & Bus Facilities funds after TIP adoption. Per the 
Cheyenne MPO Public Participation Plan, adding a new federal funding source requires a formal 
TIP Amendment. 
Fiscal Constraint Statement 
The TIP remains fiscally constrained. Funding is provided through new discretionary 5339 
funds; no other programmed projects are impacted. 
MPO Action Requested 
Approval of TIP Amendment #1 by the MPO Policy Committee. 
 
CHEYENNE METROPOLITAN PLANNING ORGANIZATION 
TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 
FY 2026–2029 
AMENDMENT #1 



Date: December 17, 2025 
Requested By: Cheyenne Transit Program 
Type of Action: Amendment  
Project Information 
Item Description 
Project 
Name General Operating and Capital Assistance – Correction to FTA 5307 funding 

TIP ID NA 
Sponsor Cheyenne Transit Program 
Work Type Operations and Capital Assistance 
Change 
Requested 

Correction to federal funding source (FTA §5307) to an existing project. Increase 
total project cost. 

Previous 
Funding 

$1,107,131 Section 5307 Funds FY2026, $1,143,211 Section 5307 Funds 
FY2027 

New 
Funding 

Add $2,028,615 FY 2026 FTA §5307; Local Match $940,275 which includes 
both City and County Match. Add $1,941,274 FY2027 FTA §5307; Local Match 
$925,230 which includes both City and County Match. 

Revised 
Total $921,484 FY2026 FTA 5307 and $978,063 FY2027 FTA 5307 

Reason for Amendment 
Cheyenne Transit submitted for 2 years of  FTA §5307 funds rather than 1 yr of funds after TIP 
adoption. Per the Cheyenne MPO Public Participation Plan, adding a new federal funding source 
requires a formal TIP Amendment. 
Fiscal Constraint Statement 
The TIP remains fiscally constrained. Funding is provided through 5307 funds; no other 
programmed projects are impacted. 
MPO Action Requested 
Approval of TIP Amendment #1 by the MPO Policy Committee. 
 



Agency Project Description Funding Source 2026 2027 2028 2029 4 Year TIP

TRANSIT
F FTA 5307 $636,559 $655,656 $675,325 $695,585 $2,663,125
L MATCHTRAN $71,119 $90,000 $92,700 $95,481 $349,300

$636,559 $655,656 $675,325 $695,585 $2,663,125
$707,678 $745,656 $768,025 $791,066 $3,012,425

TRANSIT RENOVATIONS Westland Rd Building
Performance Measure: Transit F FTA 5339 $3,314,880 $3,314,880

F FTA 5307 $0 $0
L MATCHTRAN $828,719 $828,719

$3,314,880 $3,314,880
$4,143,599 $4,143,599

TRANSIT GENERAL OPERATING ASSISTANCE & CAPITAL
F FTA 5307 $2,028,615 $1,941,274 $2,000,000 $2,100,000 $8,069,889
S Section IIIB $3,922 $3,922 $3,922 $3,922 $15,688
S Section 5311 $300,000 $300,000 $300,000 $300,000 $1,200,000
L MATCHTRAN $940,274 $925,230 $935,000 $960,000 $3,760,504

$2,028,615 $1,941,274 $2,000,000 $2,100,000 $8,069,889
$3,272,811 $3,170,426 $3,238,922 $3,363,922 $13,046,081

TRANSIT TOTALS 2026 2027 2028 2029 4 Year TIP

$5,980,054 $2,596,930 $2,675,325 $2,795,585 $14,047,894
$303,922 $303,922 $303,922 $303,922 $1,215,688

$1,840,112 $1,015,230 $1,027,700 $1,055,481 $4,938,523
$8,124,088 $3,916,082 $4,006,947 $4,154,988 $20,202,105

Total State Funds:
Total Local Funds:
Total:

AMENDMENT FOR AMOUNTS

Total Federal Funds:
Total:

Total Federal Funds:
Total:

Total Federal Funds:

Total:

AMENDMENT FOR AMOUNTS

TABLE 3 FY 2026 - 2029 TIP PROJECT LISTING

Transit Buses Purchase
Performance Measure: Transit

Total Federal Funds:
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