Cheyenne MPO
Policy Committee Meeting
December 3, 2025
Mayor’s Conference Room
3:30 PM

Agenda Report

. Call to Order

. Introduction/Roll Call

. Voting to Approve: September 3, 2025 Meeting Minutes

. West Crow Creek Greenway — Ayres. Presentation by Ayres on the project.
Vote to approve West Crow Creek Greenway.

. CONNECT 2050 - Kimley Horn. Presentation by Kimley Horn on the project.
Vote to approve Connect 2050.

. Safe Streets for All Comprehensive Action Plan — FHU. RFP plan was advertised
January 4, 8, 2025 and the MPO received five proposals from Ayres, FHU, HDR, Kimley
Horn, and Stantec. The selection committee reviewed, and the consensus was that FHU
to be selected for the plan. The contract was finalized and submitted to City Council and
approved on June 4, 2025, with a grant of $200,000.00 and a City match of $32,500.00
and County match of $17,500.00. An MOU for the County to reimburse the City on this
plan was sent over to the County and approved. This plan will take 12-14 months to
complete. A Pop-Up event occurred at the Pedestrian & Cyclist Safety Workshop hosted
by Wyoming Pathways on August 8, 2025. Another Pop-Up was held August 14, 2025,
at Black Tooth Brewery (4pm — 6pm).

. East Allison Road Corridor Study - Stantec. RFQ plan was advertised
September 20 & 27, 2025 and the MPO received seven proposals from
BenchMark Engineers, DJ&A, Y2 Consultants, JR Engineering, Kimley Horn,
Stantec and Ulteig. The East Allison Road Corridor Study will evaluate roadway,
drainage, utility, and multimodal needs along East Allison Road in South
Cheyenne. The study area extends from South Greeley Highway (US 85) to the
existing west end of East Allison Road near the Laramie County School District
No. 2 campus, a total of approximately 0.9 miles. The study is divided into two
phases, with Phase 1 advanced to ~30% design for greater accuracy at the US-
85 gateway and extended to Avenue C, and Phase 2 delivered at ~10%
conceptual level with centerline survey from Avenue C to the east end of the
existing East Allison Rd in Niobrara Industrial Park. The study will also include a
review of a potential roundabout at the East Allison Road & Avenue C
intersection. Currently, we are working on negotiating project costs with Stantec.


https://www.plancheyenne.org/wp-content/uploads/2025/10/MPO-Policy-Committee-Meeting-09.03.2025.pdf
https://www.plancheyenne.org/project/west-crow-creek-greenway-plan/
https://www.plancheyenne.org/connect-2050/
https://www.plancheyenne.org/safe-streets-4-all/?et_fb=1&PageSpeed=off

8.

AMENDED AND RESTATED MASTER AGREEMENT BETWEEN THE WYOMING
DEPARTMENT OF TRANSPORTATION, AND THE CHEYENNE METROPOLITAN
PLANNING ORGANIZATION — The MPO and WYDOT spent time working through this
document to update from the last version adopted in 2014. Status update

9. Performance Report The MPO Performance Report provides an annual summary of
the Cheyenne MPQ's progress in completing the tasks outlined in the Unified Planning
Work Program. It reviews major project milestones, financial activity, and how actual
expenditures compared to the approved budget. The report documents completed
studies, ongoing planning efforts, and public involvement activities, while also detailing
federal reimbursement processes and carryover balances. Overall, it offers a clear
snapshot of the MPQ'’s yearly accomplishments and fiscal stewardship.

Vote to Approve the MPO Performance Report FY "25.
10. Update on Local Construction Projects: (No Changes to lists since last
meeting)
City of Cheyenne —
Projects Status
PAVEMENT MANAGEMENT
2025 Miscellaneous Crack Seals Fall 2025 Completion
Patch and Seal (2024 Crack Seal) Fall 2025 Completion. Patching complete.
Mill and Overlay 1 (Cheshire Drive) Fall 2025 Completion
Mill and Overlay 2 (Dell Range) August 24, 2025 start. 60 day schedule
Downtown Curb and Gutter and Sidewalk Joint Effort with the DDA and Downtown Businesses
Program for Curb and Gutter Repair. On-going
Thermoplastic (schools, City Streets) Fall 2025 Completion.
CAPITAL CONSTRUCTION
College Drive Regional Detention Pond Late fall completion. Issues with weather delays,
(Thomas Heights) contractor scheduling, and labor delays.

Utility conflicts redesign contract being
executed. Expect to bid this calendar year.
Belvoir Ranch Trailhead Fall 2025 Completion.

Late fall or early winter bidding. Construction antici-
pated to begin in early winter 2026.

Storey Blvd. Extension

5th and Deming Bridge Replacement

Deploying devices on Manewal Drive and Ridge Road

Additional Radar installs Eall 2025.

DRAINAGE MAINTENANCE

Bid anticipated early Fall for construction Late Fall

Misc. Dredging Project 2025/ Winter 2026,

Laramie County —
Current Projects:

Design for the Wallick and Division Corridor
Working on Road 164 Design/Build Option
Roundtop Road Design

WYDOT —
2025 Season:

Warren Ave (24th to Pershing) - Overlay, spot curb and gutter replacements.
College & 12th Ave - Replacement of Concrete intersection (will need detour routes).


https://www.plancheyenne.org/wp-content/uploads/2025/11/Cheyenne-Master-Agreement-w-Exhibit-A-11.14.2025-CA-2025.11.24-STAMP.pdf
https://www.plancheyenne.org/wp-content/uploads/2025/11/MPO-Performance-Report-FY25-11.25.2025.pdf

e Pedestrian Overpass Lighting Upgrades at I-25 overpass near McCormick JH, and I-80

overpass east of Parsley Blvd.
e Rework of I-80 through Cheyenne (redo failed surfacing).
2026 Season:
e Missile Drive /Happy Jack Interchange Concrete Slabs (will work around CFD)
e I-25 & Clear Creek Bridge Overlays (milepost 8.44)

11. Other Business:
¢ Next Meeting: March 4, 2025, at County Commissioners Conference Room
12. Policy Committee Calls for an Executive Session

13. Motion to Adjourn

Join Reoccurring Zoom Meeting:

https://us02web.zoom.us/j/86152589038?pwd=jfM2rpLFQ60Y 3jjKKb6HbNRJiy719y.1

Meeting ID: 861 5258 9038
Passcode: 990965


https://us02web.zoom.us/j/86152589038?pwd=jfM2rpLFQ60Y3jjKKb6HbNRJiy7J9y.1

