CHEYENNE PASSENGER RAIL STATION
SITE SELECTION STUDY

PREPARED FOR MPO COMMITTEE, MAYOR’S
PASSENGER RAIL COALITION, AND PUBLIC MEETINGS
February and March 2025
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STUDY INTRODUCTION
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STUDY ENGAGEMENT

Project Study Team:
Metropolitan Planning
Organization (MPO) and City
Senior Staff

Public and Businesses

Elected Officials: City
Council, County Board of
Commissioners

MPO Committees: Citizen
Advisory, Policy, and
Technical
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SITE IDENTIFICATION AND EVALUATION
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EVALUATED USING INITIAL CRITERIA

ENVIRONMENTAL AND ECONOMIC ARE NEXT STEPS IN EVALUATION
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STATION CONCEPT DEVELOPMENT -
EXISTING STATION EXAMPLES
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STATION CONCEPT DEVELOPMENT AND
EVALUATION

Old Happy Jack Road Concept Plan

Capital Cost Cost Typical Funding

P ——— P Category (Million 2023$)
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— o B \ﬁ Property Development FRPR; Good multimodal connections;
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STATION CONCEPT DEVELOPMENT AND
EVALUATION

Reed Avenue Steam Plant Capital Cost Cost Typical Funding

Category (Million 2023$)

P BT e e ]
lén:agigsé;‘ MEN LY L S Track Work S1.4 Rail Project
=T rag TR 2" U‘\ o 1
:m%l ”{ (,; : %_ ' _.Q Fr ; Comms & Signal S4.0 Rail Project
L T LIS i WP P Work
l‘j j Property S1to0S$2.5 Local
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e E £ | Plant Restoration Cost)
o % ’ FET GOOFIX%_!_S‘T‘M N
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; *ﬁ Station Building $9.4 Local + Federal
‘i’#l : Prof. Services $4.0 Shared
Total +$26.7 to +528.2 Shared

(Does not include Steam
Plant Restoration Cost)

Economic Effects Environmental Screening

i I\

Construction: 191 jobs Maintains BNSF access to its tracks; 5-10 minutes
O&M: 42-48 jobs longer travel time for FRPR; Potential for
Property Development multimodal connections; More rail traffic through
e DS R Catalyst: +$2.4-3 million/yr at-grade intersections; Property acquisition from 7
QUANDEL PAGSENGER SINIONCONGEET” I sales tax + $1.4 million/yr parcels; Need to avoid impacting Fire Station and
T3 o N 231 L property tax + 81 jobs operations; Adverse historic resource effects at

Reed/19th Ave; Steam plant shown as EPA
Brownfield site; Floodplain in project footprint
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STATION CONCEPT DEVELOPMENT AND
EVALUATION

Reed Avenue Stub Track . ) )
Capital Cost Cost Typical Funding
B ERTE o i B Category (Million 2023$)
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Property Development multimodal connections; More rail traffic through
" REED AVENUE -STUB TRACK Catalyst: +$2.4-3 million/yr at-grade intersections; Property acquisition from 3
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T [ W i o T property tax + 81 jobs operations; Potential historic resource effects at

Reed/19th Ave; Steam plant shown as EPA
Brownfield site; Floodplain in project footprint
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FINDINGS

Budget Risk

Complexity to
Construct

Capital Cost to

Develop (2023$)

Economic Effects

Environmental
Resources and
Effects

Stakeholder
Support
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Old Happy Jack Road
Lowest

Moderate
$30.9M

Construction: 229
jobs
O&M: 42-28 jobs
Property
Development
Catalyst: Yes

Maintains BNSF
access to its tracks;
5-10 minutes shorter
travel time for FRPR;
Good multimodal
connections; Does
not require purchase
of city-owned
property; hazardous
waste site in project
area

Moderate
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Reed Avenue Steam Plant
Highest
High

+$26.7 million to +$28.2 million

(Does not include Steam Plant Restoration Cost)

Construction: 191 jobs
O&M: 42-28 jobs
Property Development Catalyst:
+52.4-3 million/yr sales tax + $1.4
million/yr property tax + 81 jobs

Maintains BNSF access to its tracks;
5-10 minutes longer travel time for
FRPR; Potential for multimodal
connections; More rail traffic through
at-grade intersections; Property
acquisition from 7 parcels; Need to
avoid impacting Fire Station and
operations; Adverse historic resource
effects at Reed/19th Ave; Steam
plant shown as EPA Brownfield site;
Floodplain in project footprint

High

Reed Avenue Stub Track
Moderate

Moderate

$24.1 million to $25.1 million

Construction: 176 jobs
O&M: 42-28 jobs
Property Development Catalyst:
+52.4-3 million/yr sales tax + $1.4
million/yr property tax + 81 jobs

Complicates BNSF access to its tracks;
5-10 minutes longer travel time for
FRPR; Potential for multimodal
connections; More rail traffic through
at-grade intersections; Property
acquisition from 3 parcels; Need to
avoid impacting Fire Station and
operations; Potential historic
resource effects at Reed/19th Ave;
Steam plant shown as EPA Brownfield
site; Floodplain in project footprint

High



RECOMMENDATIONS

9 Site the station as close as practical to downtown Cheyenne

RAILWAY

e
Continue to stay in communication and share information with

BNSF, UP, and Amtrak COLORADO

Department of Transportation

( U.S. Department of Transportation
@~ Federal Railroad Administration

Stay engaged with FRA and Amtrak as the FRA moves any Long
Distance Service Study recommendations forward
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STUDY REVIEW PROCESS

* 2/12/2025 @ 6pm
Metropolitan Planning
Organization (MPO)
Citizens Advisory
Committee Meeting

* 2/19/2025 @ 10am
MPO Technical
Committee Meeting

*  3/5/2025 @ 3:30pm
MPO Policy Committee
Meeting

* 3/10-3/21/2025 Public
Comment Period

* 3/17/2025 5-7pm
Mayor’s Passenger Rail
Coalition and Public
Open House Meeting

* Date TBD Cheyenne City
Council Meeting

* Date TBD Laramie
County Board of
Commissioners Meeting

QUANDEL

CONSULTANTS

Project Schedule

Updated 8

July - Sept. 2024 Oct. - Dec. 2024
[ o | oo

Jan. - March 2025
[ == [ == ]

E= =

Task 1 - Project Management

Task 2 - Station Location Alternatives Evaluation

Task 4 - Railroad

Task 3 - Railroad Operations Analysis ‘ 8/5/24 12204 -4

Task5 - and

Task 6 - Identify Potential Station Components 9/30/24 /525 |

Task 7 - Draft Recommendations Report 1/6/25 215

Task 8 - Comments Addressed & Final Report Issued 33125 331725

PST = Project Study Team Meetings (MPO, City, Quandel)

W - Site Selection Workshop

A= Amtrak Meeting

BN, UP = Railroad Meeting

FRA - Federal Railroad Administration Meeting

D = Draft Deliverable

M = One MPO Technical committee and one MPO Policy committee meeting

We are
here

C = one City Council meeting, one Board of County Commissioniers meeting
*Not shown: Meetings of Mayor's Passenger Rail Coalition, scheduled as needed by client

Submit questions and comments at:
https://www.plancheyenne.org/proj
ect/cheyenne-passenger-rail-
station-site-selection-study/
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https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
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