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CHEYENNE PASSENGER RAIL STATION 
SITE SELECTION STUDY
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STUDY INTRODUCTION

Dwight, IL Amtrak station
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Project Study Team: 
Metropolitan Planning 
Organization (MPO) and City 
Senior Staff

Railroads, Operators, and 
Project Sponsors: BNSF, UP, 
Amtrak, Front Range 
Passenger Rail District

Mayor’s Passenger Rail 
Coalition: Elected Officials 
and MPO and City Senior 
Staff

Public and Businesses

MPO Committees: Citizen 
Advisory, Policy, and 
Technical

Elected Officials: City 
Council, County Board of 
Commissioners

STUDY ENGAGEMENT
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SITE IDENTIFICATION AND EVALUATION
• Reed Avenue Corridor – 

Advance west side of 
Reed for further study

• BNSF Yard – End study, 
railroad operational issues 
overwhelm

• Historic UP Depot – End 
study, railroad 
operational issues, 
operator training issues, 
access delays, conflicts 
with City plans for 15th 
Street, conflicts with UP 
yard plans

• Air Force Base – End 
study, railroad 
operational, highway 
access, and Air Force 
security issues overwhelm

• Old Happy Jack Road – 
Advance for further study

• Terry Ranch Road – End 
Study, lacking services 
and infrastructure
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EVALUATED USING INITIAL CRITERIA 
ENVIRONMENTAL AND ECONOMIC ARE NEXT STEPS IN EVALUATION
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STATION CONCEPT DEVELOPMENT – 
EXISTING STATION EXAMPLES

Bloomington-Normal, IL

Galesburg, IL

Salt Lake City, UTGrand Rapids, MI

Pontiac, IL Kirkwood, MODwight, IL
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STATION CONCEPT DEVELOPMENT AND 
EVALUATION
Old Happy Jack Road Concept Plan Capital Cost 

Category
Cost

(Million 2023$)
Typical Funding

Track Work $6.0 Rail Project

Comms & Signal 
Work

$0.8 Rail Project

Property 
Acquisition

None
(City-Owned Parcel)

Local

Parking $0.4 Local + Federal

Station Building $18.8 Local + Federal

Prof. Services $4.9 Shared

Total $30.9 SharedReplace 
w/updated 
map

Economic Effects Environmental Screening

Construction: 229 jobs
O&M: 42-48 jobs
Property Development 

Catalyst: Yes

Maintains BNSF access to its tracks; 
5-10 minutes shorter travel time for 
FRPR; Good multimodal connections; 

Does not require purchase of city-
owned property; hazardous waste 
site in project area
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STATION CONCEPT DEVELOPMENT AND 
EVALUATION
Reed Avenue Steam Plant Capital Cost 

Category
Cost

(Million 2023$)
Typical Funding

Track Work $1.4 Rail Project

Comms & Signal 
Work

$4.0 Rail Project

Property 
Acquisition

$1 to $2.5
(Does not include Steam 
Plant Restoration Cost)

Local

Parking $6.9 Local + Federal

Station Building $9.4 Local + Federal

Prof. Services $4.0 Shared

Total +$26.7 to +$28.2
(Does not include Steam 
Plant Restoration Cost)

Shared

Economic Effects Environmental Screening

Construction: 191 jobs
O&M: 42-48 jobs
Property Development 
Catalyst: +$2.4-3 million/yr 
sales tax + $1.4 million/yr 
property tax + 81 jobs

Maintains BNSF access to its tracks; 5-10 minutes 
longer travel time for FRPR; Potential for 
multimodal connections; More rail traffic through 
at-grade intersections; Property acquisition from 7 
parcels; Need to avoid impacting Fire Station and 
operations; Adverse historic resource effects at 
Reed/19th Ave; Steam plant shown as EPA 
Brownfield site; Floodplain in project footprint
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STATION CONCEPT DEVELOPMENT AND 
EVALUATION
Reed Avenue Stub Track

Capital Cost 
Category

Cost
(Million 2023$)

Typical Funding

Track Work $0.6 Rail Project

Comms & Signal 
Work

$3.0 Rail Project

Property 
Acquisition

$0.5 to $1.5 Local

Parking $6.9 Local + Federal

Station Building $9.4 Local + Federal

Prof. Services $3.7 Shared

Total $24.1 to 25.1 Shared

Economic Effects Environmental Screening

Construction: 176 jobs
O&M: 42-48 jobs
Property Development 
Catalyst: +$2.4-3 million/yr 
sales tax + $1.4 million/yr 
property tax + 81 jobs

Complicates BNSF access to its tracks; 5-10 minutes 
longer travel time for FRPR; Potential for 
multimodal connections; More rail traffic through 
at-grade intersections; Property acquisition from 3 
parcels; Need to avoid impacting Fire Station and 
operations; Potential historic resource effects at 
Reed/19th Ave; Steam plant shown as EPA 
Brownfield site; Floodplain in project footprint
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FINDINGS Old Happy Jack Road Reed Avenue Steam Plant Reed Avenue Stub Track

Budget Risk Lowest Highest Moderate

Complexity to 
Construct

Moderate High Moderate

Capital Cost to 
Develop (2023$)

$30.9M +$26.7 million to +$28.2 million
(Does not include Steam Plant Restoration Cost)

$24.1 million to $25.1 million

Economic Effects Construction: 229 
jobs

O&M: 42-28 jobs
Property 

Development 
Catalyst: Yes

Construction: 191 jobs
O&M: 42-28 jobs

Property Development Catalyst: 
+$2.4-3 million/yr sales tax + $1.4 
million/yr property tax + 81 jobs

Construction: 176 jobs
O&M: 42-28 jobs

Property Development Catalyst: 
+$2.4-3 million/yr sales tax + $1.4 
million/yr property tax + 81 jobs

Environmental 
Resources and 
Effects

Maintains BNSF 
access to its tracks; 

5-10 minutes shorter 
travel time for FRPR; 

Good multimodal 
connections; Does 

not require purchase 
of city-owned 

property;  hazardous 
waste site in project 

area

Maintains BNSF access to its tracks; 
5-10 minutes longer travel time for 

FRPR; Potential for multimodal 
connections; More rail traffic through 

at-grade intersections; Property 
acquisition from 7 parcels; Need to 

avoid impacting Fire Station and 
operations; Adverse historic resource 

effects at Reed/19th Ave; Steam 
plant shown as EPA Brownfield site; 

Floodplain in project footprint

Complicates BNSF access to its tracks; 
5-10 minutes longer travel time for 

FRPR; Potential for multimodal 
connections; More rail traffic through 

at-grade intersections; Property 
acquisition from 3 parcels; Need to 

avoid impacting Fire Station and 
operations; Potential historic 

resource effects at Reed/19th Ave; 
Steam plant shown as EPA Brownfield 

site; Floodplain in project footprint

Stakeholder 
Support

Moderate High High
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RECOMMENDATIONS

Site the station as close as practical to downtown Cheyenne

Continue to study and develop Old Happy Jack Road and Reed 
Avenue Corridor sites

Stay engaged with the Front Range Passenger Rail District and 
submit an application to enter the Cheyenne Extension into the 
FRA Corridor Identification and Development Program

Continue to stay in communication and share information with 
BNSF, UP, and Amtrak

Stay engaged with FRA and Amtrak as the FRA moves any Long 
Distance Service Study recommendations forward
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STUDY REVIEW PROCESS
• 2/12/2025 @ 6pm 

Metropolitan Planning 
Organization (MPO) 
Citizens Advisory 
Committee Meeting

• 2/19/2025 @ 10am 
MPO Technical 
Committee Meeting

• 3/5/2025 @ 3:30pm 
MPO Policy Committee 
Meeting

• 3/10-3/21/2025 Public 
Comment Period

• 3/17/2025 5-7pm 
Mayor’s Passenger Rail 
Coalition and Public 
Open House Meeting

• Date TBD Cheyenne City 

Council Meeting

• Date TBD Laramie 
County Board of 
Commissioners Meeting

July - Sept. 2024 Oct. - Dec. 2024 Jan. - March 2025

We are 
here

Submit questions and comments at: 
https://www.plancheyenne.org/proj
ect/cheyenne-passenger-rail-
station-site-selection-study/

https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
https://www.plancheyenne.org/project/cheyenne-passenger-rail-station-site-selection-study/
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Salt Lake 
City

Denver

Billings

Rapid 
City

THANK YOU
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