AGENDA
Cheyenne MPO
Technical Committee Meeting
August 21, 2024
Cheyenne Municipal Building - Room 208
10:00am

Agenda Report

. Call to Order

. Approval of Minutes from June 12, 2024

https://www.plancheyenne.org/wp-content/uploads/2024/08/Technical-Comm-6-12-
24a.pdf

. West Crow Creek Greenway — Contract is moving forward with reviewing of up to

three paths for the Greenway along Crow Creek. (No documents required at this time)

. Passenger Rail Station Site Selection Study — Kick off meeting July 18th and Quandel

will review three (Depot, Reed Ave Corridor, and BNSF Maintenance Yard) proposed
sites and the MPO and Quandel will host a meeting with Rail Coalition, then a Public
Open House to get feedback if there are other locations to be reviewed. (No documents
required at this time)

. Travel Demand Modeling Support - A professional service agreement has been

developed and reviewed by WYDOT, the City Attorney and Kimley Horn to move
forward for Approval at the Policy Committee, signatures and send Notice to Proceed.
(No documents required at this time)

. CONNECT2050 — Long Range Transportation Plan Update — The MPO has been

working with WYDOT and City Purchasing to advertise for Letter of Interest to select a
consultant and negotiate cost of the project. If the negotiations are unable to come below
$200,000, An RFP will be advertised to select a consultant at that time. (No documents
required at this time)

. Project Updates

e [East Allison Road Corridor Study - (On Hold, until an RFP is developed and
advertised)

e Laramie County Transportation Impact Fee — There is $11,258.00 to complete
this contract by finishing up cash flow analysis, create the Impact Fee Report and
present to Technical, Policy and County Commissioner Board Meeting.

. Update on Staffing Vacancies — Report on Staffing updates

. UPWP FY25 — Voting on priorities and projects


https://www.plancheyenne.org/wp-content/uploads/2024/08/Technical-Comm-6-12-24a.pdf
https://www.plancheyenne.org/wp-content/uploads/2024/08/Technical-Comm-6-12-24a.pdf

10. Update on Local Construction Projects
e City of Cheyenne
e Laramie County
e WYDOT
e Others (LEADS, Warren AFB, LCSD #1, etc.)

11. Other Business and Next Meeting — November TBD (suggestion, 13% or 20t") at 10am

Zoom Info

https://us02web.zoom.us/j/89896956864? pwd=g8bQukxu5iXX9KhAMsAFpfOcZ4phOe.1
Meeting ID: 898 9695 6864
Passcode: 845270



https://us02web.zoom.us/j/89896956864?pwd=g8bQukxu5iXX9KhAMsAFpfOcZ4phOe.1

