
Cheyenne Metropolitan Planning Organization    
Policy Committee Meeting  

September 20, 2017 
Mayor’s Conference Room, Third Floor, 2101 O’Neil Ave.3:00pm 

 

Attendance: 

Voting Members:  Troy Thompson (Chair) Laramie Co. Commissioner  

Marian Orr (Vice-Chair) City of Cheyenne, Mayor 

Tom DeHoff   WYDOT, District Engineer 

     

  Non-Voting Members: Nathan Beauheim  City Public Works 

    Robert Briggs   City Planning and Development  

Rob Geringer   County Public Works 

Renae Jording City Transit 

Martin Kidner   WYDOT 

Kevin McCoy   WYDOT 

Tim Morton   WYDOT 

Vicki Nemecek  City Public Works 

Walt Satterfield  FHWA 

Jim Voeller City Engineering 

 

 

Staff:    Tom Mason   Cheyenne MPO, Director  

    Nancy Olson   Cheyenne MPO, Planner  

 

    

Meeting was called to order at 3:00 p.m. by Chair Troy Thompson.   

1. Approval of the June 28, 2017 minutes: 

a. Mayor Orr made a motion to approve the minutes and Mr. DeHoff seconded. The June 

28, 2017 MPO Policy Committee meeting minutes were approved unanimously. 

2. Discussion and Approval of the FY `18 Unified Planning Work Program (MPO Budget) 

a. Tom Mason told the Committee that the MPO budget is made up of PL funds from 

FHWA and 5303 funds from FTA for Transit Planning. Total federal funds are $769,294, 

adding in the local match that brings the total of the MPO budget to $850,153. There will 

be some leftover funds from this fiscal year, but we will not know the exact amount until 

the September bill is submitted. Tom went over the budget, line by line.  

b. Renae Jording spoke about a new software they want to purchase to make routes more 

efficient. This software uses census data to identify populations of possible transit riders 

and then it can figure the costs of running those routes. It would help set up route systems 

as well.  

c. Tom asked the committee if they wished to prioritize the projects or split PlanCheyenne 

update over the next two years. Mayor Orr suggested that the Senior Planner position will 

 



take a couple of months at the earliest to fill and some savings could be realized there. 

She also suggested splitting the Transportation Plan update. Mayor Orr moves to split the 

PlanCheyenne budget. Mr. DeHoff seconds. Tom D. asked if Tom M. needs a 

prioritization. PlanCheyenne is possibly the highest priority, followed by US 30 and 

Parsley. Parsley already has a scope of work. 

d. Kevin McCoy interjected that he asked the MPO to use the FY ‘16 numbers for FY ‘18 

budget because he doesn’t have the FY ’17 numbers from the feds yet. However, there 

has been talk that the funds might increase slightly.   

e. Motioned to approve the FY `18 budget passed.  

3. Discussion and Approval of the MPO Safety Performance Measures  

a. Tom reminded the committee that Martin Kidner spoke at the last meeting about 

WYDOT’s five performance measures for Safety: Number of fatal crashes; Number of 

serious crashes; Fatal Crash rate; Serious injury rate; and number of fatal and serious 

injury pedestrian and bike crashes. The MPO identified a longer list of performance 

measures in PlanCheyenne and in past transportation safety planning projects. The 2016 

Crash Report reported on all of the above. Tom recommends that the Cheyenne MPO 

concur with WYDOT’s Safety Performance Measures so that we will not be held 

accountable and required to report on all the measures that the MPO had previously 

identified. Tom D. moves to accept WYDOT’s Safety Measures; Mayor Orr seconded. 

Motion passes. 

b. Martin Kidner gave an overview of what is coming up from Congress regarding the next 

set of performance measures for the nation’s highway and transportation system which 

included freight, transit assets, environment, etc. The MPO would need to either set their 

own or again accept WYDOT’s targets and measures such as freight travel time 

reliability on the highway system. Mr. Kidner is working with Walt S. (FHWA) and the 

MPOs and will make presentations to the MPO Technical Committee and then have the 

Policy Committee vote on it.  

c. Mr. Satterfield elaborated that WYDOT must share with the feds the MPO’s targets if 

they are different. 

d. Mayor Orr asked why the Transit Infrastructure performance was not required by 

WYDOT? It is based on fixed rail systems which we do not have.  

4. Update on Planning Projects: 

a. Converse Plan and Converse and Dell Range Intersection Traffic Safety Plan:   

- Ms. Olson reported that the Plan is now in draft form and the MPO Technical 

Committee approved it earlier today. She went over its purpose and goals as well as the 

planning process.  



- The plan recommends three intersection designs be reanalyzed after five years or 

sooner if crashes or volumes significantly increase. The top three options were a 

Modified Continuous Flow Intersection, a modern roundabout and Dual Left-Turns. 

However, the plan recommends short-term improvements to be made within the next 

few years to increase safety, functionality and mobility. Those are: 

i. Increase Radii on north side of intersection – improve truck turning movements 

ii. Shift Southbound left turn to east – allows left turns simultaneous with 

Northbound left turn 

iii. Eliminate Split Phasing – Left turns occur simultaneously 

iv. Optimize signal timing and add right turn overlaps for the Northbound left turn, 

Shift Southbound left turn and Westbound left turn 

v. Add supplemental Left turn heads for eastbound and westbound approaches 

vi. Staggered Stop Bars 

vii. West leg does not include pedestrian – recommend the use of proposed below 

grade crossing west of intersection (Same as Dell Range Corridor Plan) 

viii. Provide 10 feet wide pedestrian crossings on north, east and south legs with stop 

bars.  Crossing times should be evaluated to satisfy MUTCD 3.5 fps ped speed. 

ix. Extend Sidewalk on the west side of Converse south of Dell Range 

x. Future evaluation of Grade Separated crossing across Converse 

a. Bridge near post office 

 

b. Cheyenne Frontier Days Traffic Study and Transportation Plan 

- Mr. Mason reported. The consultants Ayres Associates collected traffic movement 

data and made observations on the Wednesday and the last Saturday of Frontier Days. 

The top goals and priorities for the plan included: Resolve conflicts on 8th Avenue 

between vehicles and Pedestrians; Improve Key Intersections Operations in area; 

Maximize Park N Ride bus operations; Reduce the amount of time the PD and 

volunteers are in the streets; and Increase Traffic Safety overall. Frontier Days is 

having their retreat this week and then when they return they will get back to the MPO 

with any changes. After that, it goes back to city staff and PD for review. The public 

will see the recommendation at the first of November.   

- Mayor Orr asked about the other Park N Ride locations. The Park N Ride will stay 

there for at least one more year. The drop off area is the main issue now. 

c. Reed Ave. Rail Corridor Plan: 

- The MPO and consultants held a three-day Charette in June which went very well and 

was well attended. A Steering Committee was held in August. The consultants have 

met with the railroad, so their concerns will be addressed. The corridor will also serve 

as a safe place for pedestrians and spur economic development. The Consultants will 

be here on October 3, to hold an Open House from 5:30 – 7:30 PM. 

 

 



d. Southeast Greenway Trails Connector:  

- Ms. Olson reported. This project is a 35% design plan with the main objective to get 

the Greenway across the UPRR tracks south of the Sun Valley neighborhood to 

Campstool and eventually to the HR Ranch Road Greenway. She explained the 

options that have been looked at for overpasses and underpasses stating the pros and 

cons of each. She further explained why the preferred option; the overpass closest to 

College Drive and terminating at the Campstool and Campstool Way intersection, 

was chosen. The upcoming open house on September 27 at Sunrise Elementary from 

5:30 to 7:00 PM was shared with the committee. 

- Mayor Orr asked about the funding or if the current 6th penny funding was for this? 

Nancy stated that the current 6th penny for Greenway has 3 million and could be used 

for local match for current or future Grants and other projects with no less than 800K 

toward maintenance. 

- Mr. DeHoff asked if we are going to show all the options at the Public Meeting. Yes, 

they are. Also, he asked if we had spoken to UPRR. Yes, Darci has spoken with the 

local technical representative, Lance Kippen.  

- Mr. DeHoff stated that the goal was to connect Greenway and not serve Walmart, 

solely. Mr. Morton asked if the overpass 35% design cost will be compared with the 

underpass design costs. Yes, they will. 

e. Whitney Road 10% Design Plan: 

- Ms. Olson reported that the Whitney Planning project was delayed a few months while 

the development at the corner of Dell Range and Whitney, got their master plan 

finalized and were ready to move ahead. She stated the goals and went over the new, 

compressed schedule for the project.  

- Mayor Orr asked how the developer is part of the conversation. Tom stated that AVI, 

even though they are compartmentalizing their projects, have a staff member working 

for the Developer and another doing this project. She also stated that the City and 

County need to coordinate with big projects such as a future regional Storm Water 

Master Plan, so we are not causing each other problems down the road.  

f. Traffic Counting: 

- Tom reported the MPO has a contract with a company from Colorado who laid hoses 

and got the entire areawide count done it four days.  

2. Update on current and upcoming projects: 

a. STP-Urban projects sequence and City of Cheyenne:  Mr. Voeller reported. City 

engineering is having a meeting on the Prairie/Frontier Mall Dr. roundabout for Council 

to educate them on the history of this project. He explained that he wanted to let them 

know this project would close off pavement that has recently been completed to make the 



transition from a two-lane road to a single-lane roundabout. The city made a selection for 

Evers design with AVI/Benchmark. They are doing a constructability review and hiring a 

consultant for construction management for Christensen Road next week. The City is 

going out for a STBG grant to paving a bunch of unpaved city streets. They are starting 

discussion with County on a regional drainage master plan. 

b. Laramie County:  Mr. Geringer reported there are no major projects for this season. 

However, they have opened up Iron Mountain to oil truck traffic. Some small 

subdivisions are going in. He reported that Microsoft is moving ahead with their next 

phase and Black Hills shared at the meeting this morning that Microsoft will be the single 

largest consumer of power in the City. 

c. WYDOT:  Mr. Tim Morton reported.  I-80 is starting some bridge rehab projects just 

west of town and further west there will be six miles of overlay. Central to Archer is 

getting an overlay. US-85 will be getting water and electric in medians and changes to 

left turn lanes. More areas in downtown Cheyenne on Lincolnway are getting slab repair 

with replaced curb and gutter. Parsley and Walterscheid bridge will be getting an overlay 

and girder and pedestal damage repair.  State budget cuts caused 7 million in cuts out of 

the WYDOT Transportation Improvement Program for district wide projects. Martin 

Kidner said WYDOT’s Chief Engineer met with Federal Director of Public Works 

looking for the “3 trillion in infrastructure” promised by the President. They talked about 

the I80/I25 interchange and adding more lanes on I80 from Cheyenne to the Lincoln 

Monument.  A short discussion on a new TIGER grant that has a deadline in 3 weeks 

occurred. Having a project ready to go for an application with land acquisitions and 

benefit cost analysis completed for the next ‘fast trigger’ round would be a good thing. 

The US 30 reconstruction might be an option.  

3. Other Business: 

a. MPO Office is moving to an office on 20th Street and the contract will need to get signed.  

b. Next meeting will be Wednesday, December 20, 2017. 

 

-  The meeting was adjourned at 4:32 p.m.   

 

Respectfully Submitted:  

Nancy Olson 


