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Appendix 2
City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

1 How would you describe yourself?

Arswursd: 620 Spper: 0

I Mve In and
own a busine...

o 1o% 20% W% 0% 50% 60 % L) G0% 10O

Answer Choicas Responses
1 vw In Downtown Chapanne 4.52% L
| own o manage & tusiness 1 Downlown Choyenne 10.46% LD
1 bve in and own @ busoess in Downlown Cheyenne LRALS 4
| visit Downtown Cheyanne (e, 1o atinod an event, visit o retader or et af & restaurant) 66.45% 4"z
Other (pleass oxplak) 18.06% "

Totad 620

L] Other (ploase sxplain) Date

1 Work ‘ SAA2048 11 43 AM

? . 1 live north of dowwriown . MWI016 lo»ﬁHﬂ

3 ' Fwork downlown ' 2010 10:03 PM

el | trovel Ivough the oty dally ’ 2010 418 PN

L] 1 work dowrlown ‘ W06 424 PV

8 1 work dowrilown ‘ W06 423 PM

4 ' 1 work downlown . 2016 4 08 PW

L] | Work and vl In downtown Chaynnne ‘ 2018 356 PM

] . | mruly go e s wh hawr nce biibty 15 a hoge problam ’ B0 248 PM

10 1 work dowmiown, and treved downdtn quite often . 2016 3 37 PM

" ' 1live and work downiown ’ V2016 334 PM

12 . | work in dowriown chayonss ' OV2016 331 PV

1 ' WO SUWraown W20 958 AM

1/62
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Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

1= 15un in Chiaysren, | 30 4 10t of BusHON downtows and my spouse works dowrown | GE2016 1031 PM
15 1 five I Lasksniew Histore District | 92016554 FM
16 | 1 work in downtown daly | aWR01612.20 M
17 | Wark dowroan | WEZ016 11:62 AM
18 Work daratiwn | B12016 4 13 PM
19 [Py — | 8002016 1008 M
20 | 1 work at an offics downtown | IO2016 8:45 AM
21 | Waork downsown and vist BA020165 836 AM
2 1 work domsioen | 82972016 1042 PM
73 | 1own 8 conda bt currendy Tve in anotier Chey I vist Downtown several fenes & waek. | BRW2016 4.08 PM
2 T'ummm-ummmmmnm.—wm-m | saets 157 em
26 | werk downtown, BTSZ16 148 PM
» |1 work In downtown Chieyenne, have oaned  business mare and have lned thers | BAZ016 945 PM
7 Work In dowriwn Cheysnne | BZA/2016 552 PM
24 | Wark downsown. How s that not an option? | 82772016 80 AM
29 Waork dowraawn | 82672016 10:01 PM
% | Proparty owner | B2R2016 133 PM
31 1 racely visll downlime cheyonne | B2E2016 1:03PM
» | Work dawnkoum and anend reeet wveres | aasa0in 1250 o
33 | 1 work downtown | 82672018 1252 PM
34 | work and visit dowrmown | 82672016 12:29 PM
35 | Hwork dowrrown snd occasionally vist stores snd restaurants | B26/2016 12:23 PM
E e | ity
37 | 1'work i and vist downlown Chayenoe | QK016 1203 P
38 Parking Diision Director | ARE2016 11:55 AM
39 Fivroty dowrtien wxcept i g0 10 Grosss Morkmy o Arbys | BRE2016 10:59 AM
4 Levm niear downlown, work daatoan | B22016 10:24 AM
42 | 1ivn omar Downlown Chayenne | B2E2016 1017 AM
4 1 work downlows J B2E2016 1014 AM
- | Wadk donraown w20 tasAM
45 ]mnmwm»wmmlmmm _lAmmms&:nw
5 | 1 week in Downtown Cheyerne | 81872016 930 PM
47 160 vist Dowrntown, is wal 25 five Lived snd Worked in Dowstiown Chayenns | B152016 8:50 PM
48 1 herves just east of D and work D | BMS2016 1021 AM
49 | Wark snd visit in downtawn Cheysnoa | ANA016. 553 AM
= 1 fve close 1o and visk frequenty | BIS2016 64T AM
51 © work downtown | B/1572016 1:20 AM
= [ My Mother cana & shop in downtoan Cheyenne, | aw2018 19:40PM
5 | 1 Ae through Chey and then | also st | W42016 4,13 PM
54 1 4v0 vory near Downsown 81422016 7152 AM
2162
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Cheyenne Downtown Strategic Parking Plan

VT S ES —

1 work downiown | BIIN2016 1007 M
1 work downlown | 812016 10:37 AM
| work downtown | BON2016 2:36 AM

only when have to

| 81372016 825 AM

35 1 M0 ] 0 Sownriown i my fram Bmo, | Wa0 Am & secvice plumbor wha Rometmas has o park downlow 1o work | B/14/2016 7,10 AM
for busnesses in the ares.

5 1 work downtown | B42016 8,36 AM
st © Work Sawrmn | ANV2016 338 PM
34 1 work downtown | 82016 831 PM
59 Tinmiommam AMV2016 745 PM
) | 1 tvm very naar downiown, and work downtomn | BAN20166:50 BM
1 1 week in Downtown Choyenan | BN32016 534 PM
62 1 work downlown ot 9w Ermerson buiking 8132016 4:23 P
63 Work doarsoam | BNV2016 347 PM
5 | o sowntonn | wnw2018 325 P
&5 1 work downtown | 8132016 247 PM
& | 1 werk in downtown Cheyanos | BHI2016 2:06 PM
o7 T.c-wumm 1 a32018 1141 AM
o 1 1ako care of busrness i Dwin Banking, PO, fbrary | WNA2016 11:27 AM
o

7

n

=

73

‘Work in AN visx | SAN2010 737 AM
74 | 1 v by Holiday park and wilking 10 downitown i vary dscult because of many uneven and broken sidoways | BNW01E 644 AM
75 | work in downdown | WIN2016 45Y AM
S “Uovork sbu chownbba buviness | BO201612:43 AM
e fwork & visit retollers & restawranis | 811272016 11:55 PM
78 1 wrk dowrown | BM272016 1151 PM
™ | Work in cowrsonn | w206 113100
o [T — | sezoenzen
a1 G0 1o school downtown | BA22016 1110 PM
a2 | 1 work in Downtown Chayenan | RAZ2016 856 PM
8 1 ove d Chy the b 18ke to vis# have poor parking Jor Hendcspoed. |loved (he ald | 81122016 8:54 PM

#ut parking fof that used 10 be where the mult-level 1ot 1s now. | parked In that structure when | had a business

Sowrnown and Had 1o perk up on 3rd kst My car s Brokes 140 und thingy wees stosen. | 0o longee will pars n Bt

structure!
B4 Wark In dowrsown | BM22016 3:08 PM
85 1 week downtown 81222016 8,00 PM
™ | work and recreste in dowriown | ar122016 445 P
87 1 visit gularky and work o | 822016 4:11 PM
54 ok dovniown, | BA22016 369 PM
L] 1 work downtown | B272016 355 PM
20 1 fye “rear® dawrdown. | BIZ2016 348 PM
90 ._Mhommmm J 2122016 391 PM
a2 | work in downtown Chayanne | 8122016320 PM
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

LR

a5

W

100

o

102
103

18y In mid-town Choyonne, Clceo 0

Cheyenne Downtown Strategic Parking Plan

' invented 0 our community 55 § county feaident

1 five in the county and work Dowrtown Cheyenne

Work dowrsown

1 work downtown
Lrvw ih Chaspweine, visd dowriown regulinly

Live in Cheyenne, vist dowmown regularty

Live in Cheyenne, vist reguiarty,

Waork

1 previously wik & husiness ownar downtown, Currandy atend Gowntown avants

1 work downlown

1 worked downtown for 10 yeors

| work downtown

| work gowniown

1ive In the county, bul do business o Cheyenne

1 have property that | am developing for condos and parking

1 work m the dowriown araa

bl ot actualy in downtown
work 1 the Soamionn nes

1wk in Downtown Cheyenne, and | visit

1 work downtown

4/62

AN22006 20T PM

BNZ2016 131 FM

AND2016 127 PM

ANM22016 1:112PM

BAT2016 1215 PM

8122016 1217 PM

AN22016 1295 PM

AA22016 1201 PM

BN2/2016 11:50 AM

8122016 11,50 AM

8272016 11:34 AM

S 2016 10055 AM

8122016 10:47 AM

BN2/2016 10:45 A
822016 10:27 AM

81272016 1014 AM

BA2016 1014 AM

$M22016 1013 AM
AA220196 1010 AM

SN22016 10:02 AM

Kimley»Horn
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Appendix 2
City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

02 As a resident, where do you typically
park overnight?

On-stroet

In a public
parking lot

el

In & public
parking garage

In n private
parking garage

| do nat have
acar

o% wh 20% 0% A0% 0% B0% 0% 50% BO%  100%

Answer Cholces Respanses
On-street 69.57T% ]
In & public paming ot 2.00%
In & prvats parking ot 8.70%
In & public parking garage 0.00% )
In a pnvate paring garage 21.74%
| o not have & car 0.00% )
Total 3

5/62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q3 How do you feel about the following
statements? My downtown neighborhood:

Anvwared: 23 Skipped: 557

Has onough

public parking,

Has snough
parking for..

Is welcoming
for bicyclists,

Is welcoming
for.,

6/62

Kimley»Horn
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Appendix 2
City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

s well-served
by public,..

o% 0% 0% o a0 0% [ 0% 80

0% 100N

W) Strongly Agree i Agree g Noulrs! [ Disagres i) Sorgly Disagree

! Strangly Agree ! Agree { Neutral ! Disagree ! M Disagree Total Respondents

Has snough pubic paning 13.04%, 30.43% 21.74% 13.04% 26.00%

3 7 § h ] 0 2)
Has anough parkng for residects, 8.70% 30.43% 8.70% 21.74% 30.43%

3 7 J 5 ! 3
I8 welcoening for bicyclists 870% B870% 21.74% NI% 21.74%

2 2 5 B 5 21
Is welcoming tor pedesanans. 17.39% 47.83% 21.74% 435% a.70%

4 11 5 1 § 23
I3 wedll served by public ransil. 4.385% 0.70% 39.09% 20.09% 21.74%

1 : " 6 “ 2

7162
Page 8 of 63
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q4 When is it most challenging to find
available parking in your neighborhood?

Arvwinred: 31 Shipped: 880

Sunday WE———

?

0% 20% 0% 40% 0% 0%

[ Boforn 700 AM [ 700 - 9:00 AM B 9:00 - 1100 AM

TO% 8%

90% 100%

1100 AM - 1:00 PM

100 - 300 PM 300-500PM  ESO0-TOOPM [ Ater 7.00 PM

! 2o not find & chalenging to find parking.

Tima of Day
Belore 700 - 2100 - 11,00 AM - 100 « 3:00 - 500 - Aftor | do not find it chalienging Total
T:00 AM 5200 AM 1100 AN 100 PM 3:00 PM 5:00 PM T:00 PM 700 PN to find parking.
Morduy AT8% 0.00% AT76% 28.5T% 0.00% 4.76% 14.29% 476% 36,10%
t J 1 @ 0 ' | ! n a1
Tuenday A476% 0.00% 4.76% 28.57% 0.00% 4.76% 14.29% 4.76% 38.10%
1 ) 1 6 ) 1 | 1 )
Wednaoday ATE% 0.00% 0.00% BN 4.76% 4.76% 0.52% 9.52% 33.33%
1 ) ) ' 1 1 ] 3 14 2
Thursaay ATE% 0.00% 0.00% 23.81% 476% 9.52% 14.20% 9.52% 33133%
! 1 ) § ! ) 2 7 "
Frday 4T78% 0.00% 476% 23.81% 0.00% 4.76% 23.81% 9.52% 28.5T%
U 0 1 & ) ! 5 2 ] an
8/62
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City of Cheyenne Parking Strategic Plan

Community Outreach Survey Results

Saletay 0.00% 526%

Surday 0.00% 0.00%

Cheyenne Downtown Strategic Parking Plan

0.00% 526% 5.26% 526% 15.79% 10.53%
) 1 1 1 )

0.00% 0.00% 10.53% 5.26% 10.53% 5.26%
) . ) 1 s .

Kimley»Horn
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Appendix 2
City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q5 Which of the following most accurately
describes your typical parking experience
as a downtown resident?

Anywared: I3 Bhippoed: 567

| can find
parking that._
1 can find
parking that._
| can find
parking...
Itin
challenging ...
| do not have
# car andfor,..
Other {ploase
describe)
o% 0% 20% o 40% 0% 0% T0% BU% 0% 100%
Answer Cholces Responses
| can fevd parking thit i close 1o my deatination gquickly and casdy 21.74% s
1 can find parveg hat @ close 1o my destination in & reasonatie amount of lime 26.00% &
| can fnd parking quickly, however 1l is usually nol cose 1o iy destnalion 173 4
It Is challenging to find parking and when | do, I = usualy not diose 1o my destnation, 21.74% 8
106 N0t NIV 8 Car ANEar B0 Not Bark my Car duwmiown 0.00% 0
Other (plasse descnbe) 13.04% J
Total 3
L) Other (please describe) Date
1 1 cant park within g 10 my own 0 and | cant ot sleap After gt shift 0ue 10 the 2 hour parking BAV2016 807 AM
ey
2 Ay wife s handicap and tly gave us 2 parking spot. W06 82T PV
3 The 2-hour parking makes it dMcull 1o shop downlown wihout geting a Scket. This hurts downiown businesses and AN22016 4:23 PM
roglsocunts

10/62
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Appendix 2
City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q6 What type of business do you own or
manage?

Arnvwored: 33 Shigped: 585

Ratadl (Lo,
clothing sto..
Service (ie.
safon, gym)
Protessional
{Le., law..
Dining or
nightiite..
Entertainmem
{Le. theater)
Other (ploase
oxplain) l
o% W 20% 0% A0% BO%  100%
Answer Cholces ~ Responaes
Retatl (L. clothing store. 9#t shop) 21.82%
Service (1.2, salon. gym) 2.09%
Profensonal (|6 S oMce, bank) 49.00%
Dimng or raghtife (... restawrant, pub or bar) 1.82%
Entortmnment (1o, thaster) 1.82%
Othar (pleass axplain) 16.36%
Total
L Other (ploase sxplsin) Date
1 Office Budding AW2016 11:45 AM
2 Roal Eslate A2N2016 11128
3 Buldings, retalioMce BRE2016 10 18 AM
4 ke & ski Retalservice 82672016 1018 AM
L] own commercall property 8115/2016 2:10 PM
L] Tranaportation AN52016 1111 AM
7 Data Management BAX2016 6:16 PM
8 coflee shop & office buldings 22016 1212PM
11/62
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Cheyenne Downtown Strategic Parking Plan

2 Manl Entree Service BM22016 10:51 AM

12/62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q7 How many employees do you have?

Amswored: 34  Shipped: 358

More than 100

o W 20% % 40% 0% % 0% 5% 0% 100%

Answer Cholces Responses
5 stas% "
610 . 20.37% 1"
1120 . 12.96% 14
2130 . 5."% )
31-50 3.70%
51100 I 5.50% 3
More than 100 0.00% 0
Tota [ 54
13/62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q8 Do you provide parking for your

employees?
Amnvwored: 33 Shipped: 585
.
- I
Some amployees
only (Lo
o 0% 20% s a0 0% 0% T0% Ll 0% 100%
Yes 3g.18% n
No 52.73% 20
Sorme employess only (1.e. full kme only, not pan tme) . 9.00% 5
Total 55
14 /62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q9 Do you tell your employees where to
park?

Anvwored: 35  Shipped: 585

No

o% 0% 20% 3% ao% 0% [N % LA 80% 100"
Answor Choices Responses
Yos 52.75% 29
No a1.27% 20
Total 113

15/62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q10 Do you think there is typically enough
parking for your customers within a
reasonable distance of your business?

Anvwared: 35 - Shipped: 583
3 —
= _

o 0% 0% 0% a0% 30% 80% s 5% 0% 100%

Yes 58.18% 12

No | )

Totw i 55
16 /62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q11 What do you considerable a reasonable
distance for your customers to walk from
their car to your business?

Arywared: 55 Bhippoed: 585

1 don't think
about how fa..

o% % 20% o 40% 0% 0% Ta% BU%

Answer Choices
Lesn (han one block
Dne block
Two blocks
Three blocks
Four or more blocks

| don think about how tar my cusiomerns have 1o walk

Total

17 /62

B0%  100%

Kimley»Horn
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q12 How do you think the majority of your
customers arrive to the area where your
business is located?

Answared: 33 Bhipped: 585

Rideshary
(e, taxd

Motorcycie or
scooter

Other [ploase
oxplain)

o% % 0% 0% 40% 0% 0% T0% B% GO% 100%

Answer Choices Responses
(=3 | RIN )
= 0.00% 0
valk e !
Bus | 3.64%
Figeshats (|6, tax of Uber) 0.00% 0
Motorcycie or scootor 1.82% !
Othar (please explain) 0.00% 0
Totad 55
. Ot (plaase explain) Date
| These are no responses.
18/62
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City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q13 When do you think there is the highest
demand for parking near your business?

Arvwinred: 40 Shipped: 574

Time of Day

Monday

———

Wednesday

Thursday

Friday

Saturday

Iw i [ T

0% 20% 0% 40% 0% 0% To% 8% 0% 100%

?

[ Boforn 700 AM [ 700 - 9:00 AM P 900- 1100 AM 1100 AM - 1:00 PM
B 100 - 300 PM 1300-5:00PM  S00-TO0PM [ Ater 7:00 PM
! 2o not think that there are any high demand times on this day

Tiena of Day
Before 7:00 - 9:00 - 11:00 AM 1:00 - 200 - 5:00 - After 1 do pot think that there are any Total
7:00 9:00 11:.00 «1:.00 PM 3:00 5:00 700 700 high demand times on this day,
AN AN AN ™ L PN P
Monday 0.00% 5.26% 18.42% 5263% 15.79% 263% 263% 0.00% 263%
0 2 7 20 L] 1 ' 0 ' [}
Tuesday 0.00% 2.50% 12.50% 52.50% 15.00% T50% 2.50% 0.00% 2.50%
0 \ ? 1l 8§ ) ! 0 ! &
Wednestay 0.00% 5.00% 15.00% 50.00% | 17.50% T.50% 2.50% 0.00% 2.50%
[ : L] ol T ) ! i) 1 &0
Thurscay 0.00% 4.88% 12.20% 46.34% 21.95% 732% 4.88% 0.00% 2.44%
( 2 L) 19 q 1 2 0 1 4
19/62
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City of Cheyenne Parking Strategic Plan

Community Outreach Survey Results

Friday 0.00%
{

Saturday 0.00%

Sunday 0.00%

476%

Cheyenne Downtown Strategic Parking Plan

16.67%
40 63%
"

20.00%

L]

40.48%,
17

21.88%

B.67%

19.05% 11.90%
] 5

6.25% 2.00%

667% 0.00%

20 /62

AT6%

2.38%

10.00%

0.00%
)

0.00%
)

0.00%
a

238%
18.75%

53.93%

Kimley»Horn
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Cheyenne Downtown Strategic Parking Plan

Q14 Who do you think is parking in the on-
street parking spaces closest to your
business?

Anywared: 535 Bhippoed: 585

Customers from
area businesses
Residonts who
live In the...
Employess from
area businesses
Visitors to
the area
Customers,
residents or,.
Other (ploass

explain) l

o% 0% 0% % 40% 0% 0% T0% BU% 0% 100%

Answer Choices Responses
Customers from arps busnesses nmw™ 18
Residents who v in the arou 545% 3
Empioy from ares b bURT LY pd)
Visitors fo the area 1.82% !
Cussomars, resideats of Vshons who are parking near my busi and walking 1o Aancthe! commerca dstrict or reighiberhood 545% 3
Other (plasse explain) 16.36% 8

Total | 55

L) Other (please explain) Date

1 Al the atiove WA2016 B30 PM

2 lots of different people, resid viston, oy 8292016 3:08 PM

3 Customen and emgiloyees of area busnessos BR62016 11:24 AM

4 Don't know. Dont care 8262016 1018 AM

5 A mix of customes and srployess AMW2016 10:20 PM

L City parking reserved BANZ0166.10PM

7 Both customarns and some employess of arsa businesses 1272016 10:51 AM

21/62
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Cheyenne Downtown Strategic Parking Plan

] Pooplo park and go %0 diferant places. Depot aquare the ARany ate A 22006 1044 AMt

9 Customern. Employses and vaiors - &l 3 AN 22016 10:06 AM

22 /62
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Anawer Choices
On-street
In a public parking ot
In & privats parking ot
In & public perking garage
In a pnvate parking garage

| o not have & car

Total

Cheyenne Downtown Strategic Parking Plan

Q15 As a resident, where do you typically

park overnight?

Answered: I Skipped: 615

23/62

0%

50%

40.00%

0.00%

20.00%

20.00%

0.00%

BO%  100%

Kimley»Horn
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Cheyenne Downtown Strategic Parking Plan

Q16 Which of the following most accurately
describes your typical parking experience
as a downtown resident?

Answered: §  Skipped: £55

Itis
challenging ...

| do not have
# car andlor,..

Other (plesse
describe)

o % 20% o 40% so% 0% T0% BU% 0% 100%

| e fed parking that i closs 10 my destination quickly and easdy. 40.00% 2
1 can find pAreg at i close 10 my destination in & reasonatie amoun of time 20.00% 1
| can fnd parking quickly, however 1l is usually nol close 1o iy destnalion 20.00% 1
1t Is challenging to find parking and when | 6o, It is usualy not ciose f0 my dessnation. | 0.00% 0
100 ot Perve 8 Car ANEar B0 1ot Bar my Car dawriown 0.00% 0
Othar (plasse descnbe) 20.00% 1

Totat | 5

v ' Other (please descrive) ' Date

1 | Parking i fine, but the 2 howr limit SUCKS [ —

2462
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Cheyenne Downtown Strategic Parking Plan

Q17 How do you feel about the following
statements? My neighborhood...

Answered: | Skipped: 615

Has onough
public parking,

Has snough
parking for..

Is welcoming
for bicyclists,

Is welcoming
for..,

25/62
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Cheyenne Downtown Strategic Parking Plan

o% 0%

Has snough publt paning

Haz anough parkong for residents,

I8 welcorming lor bicyclists.

Is weicormng for pedesanans

Is wedll-served by public ransil

%

40N

[N

Agroe Neutral
60.00% 40.00%
) 2
00.00% 20.00%
) 1
20.00% 20.00%
1 1
20.00% £0.00%
' 3
20.00% 20.00%
1 1
26/62

0% 80%

B S¥orgly Dssgree

0.00%

0.00%

0.00%
4]

20.00%

Disagree Strongly Disagree

0.00%

20.00%

20.00%

40.00%

Total

>
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Cheyenne Downtown Strategic Parking Plan

Q18 When is it most challenging to find

parking in your neighborhood?

Time of Day

Anawered: 4

Skipped: 670

[ Boforn TO0AM  ERTO0-900AM 900 1V00AM 1100 AM - 1:00 PM
300-500PM  ES00-7T00PM ) Ater 7:00 PM
! 2o not find & challenging to find parking,

100 - 300 PM

Tima of Day
Before 7:00 - 200 - 1100 AM 100 - 3:00 » 500 - After | do not find it chalienging Total
T:00 AM 500 AM 1100 AM 100 PM 3:00PM 500 PM 7:00 PM 700 PN to find parking
Monduy 0.00% 0.00% 0.00% 33.33% 0.00% 33.93% 0.00% 0.00% 33.33%
0 0 0 ' 0 ] ) 0 1 . ]
Tuanday 0.00% 0.00% 0.00% 33.33% 0.00% 33.23% 0.00% 00% 33.03%
0 ) ) 1 0 1 ) 4] 1 )
Wednesday 0.00% 0.00% 0.00% BN 2.00% 32330 0.00% 0.00% 33930
) 0 0 ] 0 1 4] 1 3
Thurscay 0.00% 0.00% 0.00% 33.33% 0.00% 33.33% 0.00% 0.00% 33.33%
0 0 \ ! 0 J ) 0 1 3
Frday 0.00% 0.00% 0.00% 25.00% 0.00% 25.00% 25.00% .00% 25.00%
0 0 J 1 0 1 1 0 ] R
27162
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Community Outreach Survey Results

Saletay 0.00% 0.00%

Sunday 0.00% 0.00%
) )

Cheyenne Downtown Strategic Parking Plan

0.00% 000% = 000% | 000% | 000%  0.00% 100.00%

) ) { 0 0 0 )

0.00% 0.00% | 000% | 000% | 0.00%  0.00% 100.00%

) { i ) ! 3
28/62

Kimley»Horn

Page 29 of 63



Appendix 2
City of Cheyenne Parking Strategic Plan
Community Outreach Survey Results

Cheyenne Downtown Strategic Parking Plan

Q19 What type of business do you own or
manage?

Anawered: I Skipped: 619

Retadl (Lo,
clothing sto.,

Service (Lo,
salon, gym)
Protessional
{Le, law..

Dining or
nightiife..
Entertainment
{l.e. theater)
Other (ploase
oxplain)
o% W 20% 0% A0% 0% B0% 0% 50% 0% 100%
Answer Choices Respanses
Retadl (Le.. clothing siore. gft shop) 0.00% 0
Service (1.2, salon. gym) 20000% |
Professonal (Lo Sw offce. bank) 20.00% 1
Dimng or rightife (1o . restawrant, pubs or bar) 0.00% 0
Entortmnment (Lo, thaster) 20.00% !
Othar (pleass axplain) 40.00%
Total 5
L) Othr {ploase sxplain) Date
1 Private Schoot B2G2008 12224 PM
2 asg AN22016 4:25 PM
29/62
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Cheyenne Downtown Strategic Parking Plan

Q20 How many employees do you have?

Arswored: 5  Skipped: G185

120
230
n-5
51100

More than 100

o W 20% % 40% % 0% % 5% 90% 100%

Answer Cholces Respanses
-5 80.00% 4
610 20.00% !
1920 0.00% 0
2130 0.00% 0
31-50 0.00% 0
§1.100 0.00% 0
More than 100 0.00% 0

Tota 5

30/62
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Cheyenne Downtown Strategic Parking Plan

Q21 Do you provide parking for your
employees?

Anawered: | Skipped: 615

”_

Some smployees
only (Lo
oN 0% 20% 0% a0% 0% 0% Ta% 5% B0 100%
Answor Choices Responses
Yes 20.00%
No 80.00%
Some smployess only (1L.e. Ak ime only, not pan tme) 0.00%
Total

31/62
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Cheyenne Downtown Strategic Parking Plan

Q22 Do you tell your employees where to
park?

Answered: | Skipped: 615

Yes

M_

o% 0% 20% % ans 0% (08 0% LA 0% 100%
Answor Choices Responses
You 40.00% 2
No 60.00% |
Total s

32/62
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Cheyenne Downtown Strategic Parking Plan

Q23 Do you think there is typically enough
parking for your customers within a
reasonable distance of your business?

Answered: §  Skipped: £55

No
o% 0% 0% 0% ao% 0% 0% T0% % 20% 100%
Answur Cholces Responses
Yes 100.00% 5
]

Na 0.00%

33/62
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Cheyenne Downtown Strategic Parking Plan

(124 What do you considerable a reasonable
distance for your customers to walk from
their car to your business?

Answered: §  Bkipped: 055

Less than one
block ]

One Block

1 don't think
about how fa..

o% 0% 0% % 0% 0% 0% 70% L

Answer Choices
Lesn than one block
One biock
Two blocks
Thoe blocks
Four or more tlocks

| don think about how tar my cusiomerns have 1o walk

Total

34/62

0% 100%

0.00%
20.007%

0.00%
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Cheyenne Downtown Strategic Parking Plan

Q25 How do you think the majority of your
customers arrive to the area where your
business is located?

Answered: §  Bkipped: 055

cu—
Bike

Walk

Rideshare
(e, taxd

Motorcycle or
scooter

Other [please
oxplain)

o% % 0% 0% 40% =% 0% T0% % GO% 100%

Answer Choices Responses
& 100.00% 5
o%i | ooo% o
Walk 0.00% 0
i o00% 0
Fideshate (L. W or Uber) o00% 0
Motorcycie of scootor 0.00% 0
Othar (please axplain) 0.00% 0
Totst s
. Ot (pluase explain) Date
. These are no responses
35/62
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Tiena of Day

Monday

Tuenday

Wednentday

Thurscay

Before
T:00 AM

0.00%
0.00%
0.00%

0.00%

Cheyenne Downtown Strategic Parking Plan

Q26 When do you think there is the highest

Time of Day

Answered: 4

Skipped: 671

demand for parking near your business?

%

8% D0% 100%

[ Betorn TO0AM  EEITO0-S00AM U O00- 1100AM 1100 AM - 1:00PM

-tm-s-nom
! 2o not think that there are any high demand times on this day

7-00 -

0.00%

0.00%

0.00%

0.00%

9:00 -
1:00
Am

0.00%
0

0.00%
0
0.00%

0.00%
0

11:00 AM
«1:00 PM

0.00%

0.00%

0.00%

0.00%

1:00 - 3:00 -
300 8:00

25.00% 0.00%

25.00% 0.00%

36/62

Aner
7:00

300-500PM  ES00-TO00PM [ After 7.00 PM

1 do not think that there are any high ~ Total
demand times on this day.

25.00%
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Friday 0.00%
Salrday 0.00%
Sunday 0.00%

0.00%
0.00%

0.00%

Cheyenne Downtown Strategic Parking Plan

0.00%

0.00%
!

0.00%

0.00%
0

0.00%
)

0.06%

)

25.00% 0.00% 50.00% 0.00%
1 (

0.00% 0.00% 25.00% 0.00%

25.00% 0.00% 0,00% 0.00%

0
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Cheyenne Downtown Strategic Parking Plan

Q27 Who do you think is parking in the on-
street parking spaces closest to your
business?

Answered: §  Bkipped: 055

o % 20% o 0% S0% 0% 70% BU% BO%  100%

Answer Choices 'lcm
Customers from ares busnesses “00% 2
Resiceats who Sva In the aren 0.00% e
E from ares b 20.00% 1
Visitors 1o the area | 000% 0
Cussomars, residents o WaRans who ae parking near my busingss and walking o another commercs Ssirct or neighibermood 20.00% 1
Other (plesse sxplain) 20.00% 1

Totat ' 5

" © Other (please expiain)  Date

1 . Al of e Above . AN22016 4:25 PM

38/62
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Cheyenne Downtown Strategic Parking Plan

Q28 Which of the following best describes

you?

Anuwmerod 300 Skigped 22V

1 visit
Downtown...

1 visit

1 raroly visit
Downtown..

o% 0% 20% 0% o 0%

[

Ta%

L B0 100%

Anawer Cheicas | Responsen
| visit Downtown Cheyenne reg.darty 55.64% 22
1 visit Downlown Chayenne occasionaly 3500% "
| ravedy vist Dowrtown Chayenne 827% b 14
Total 399
39/62
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Cheyenne Downtown Strategic Parking Plan

Q29 How do you typically travel to
Downtown Cheyenne?

Anuwerod 300 Skigped 221

-
mcyeul

Public Transit

W‘I

CarpooliVanpool
Ridoshare
worvics (Lo,
Other (ploass
explain)
o% 0% 20% % a0% S0% % T0% LY 0% 100%
Answor Choices Responves
Drive S4.49% a7
Bicycla 251% 10
Public Transit 0.00% 0
Walk 1.00% 1
CarpoolVanpoo! 0.26% 1
Fideshans servics (L. tas of Uber) 0.00% 0
Other (pleass sxplam ) 178% 7
Total I 39
* Other (please explain) Date
1 Motoecyclo 2972016 710 AM
2 B8 B826/2016 11:04 PM
3 Dinive AND walk Q2016 512 AM
4 Hardly do because no handicap parking S12016 3:05 AM
5 Hop BA2016 328 PV
L) Drive or Bicycle SN2016 1204 PM
7 A mix. bike, walk, drive. 8272016 100 AM
40/62
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Cheyenne Downtown Strategic Parking Plan

Q30 When driving, how long does it usually
take you to find a parking space in the
downtown area?

Answered: 388 Shigped: 221
Less than 1 "u
minute s
.
o

,.‘o m'm- -

More than 10
minutes
1 do not have
ncar
o% % 0% 0% a0 0% 0% T0% %
Answer Choices Responses
Lusy than 1 mersin 501%
-2 minutes 21.80%
3-5 minutes 31.58%
5-7 minutes 18.30%
7-10 minnstes um%
More tan 10 minutes 8.02%
0.50%

| o not hava & car

Total

41/62
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Cheyenne Downtown Strategic Parking Plan

Q31 When driving to the downtown, where
do you typically park?

Amiwered 300 Skigped 22V

_
Private
surface park. .

Public surface
parking lot

in a nearby
neighborhood

Other {please
explain)

o 0% 20 0% 40% 0% 8% T0% 5% 0% 100%

7y Tk i
Private surface parking ot 38% e
Public surfate parking lot | 12.03% &0
In & naarty nesgrboMood 125% s
Othar (please expluin) 1% S0

Total » i 9

1 | Somesmes & parking 1ot and SOMeBMas an the reet # you can find anything at you don't have 5 park 00 %0 TWo ] W'ZOIGIHﬁFl;

Wiocks awoy
2 - Depending on the day and event. | utiize cpen spaces on the sireet ways, back lots by the depod, and the Parking . Q2016 347 PM
Garage. | am not sirad 1o walk

3 . Parking garage or on-stresl . DN2016 338 PM

4 | parkingsuciwe | 202016 853 A

L] - On the stroot or parking garnge - GW2NE 71T AM

8 | souewmwm;wmmlwq i WHA01E 540 AM

T | = :kaq. ""*' _77 - | Q2016 1249 PM

L] | Parking garoge | OB 1211 PM

49 '.hmmm-c-ymummny il SON2016 835 AM

10 . Whatever is open I Q22016 451 PM

" » W ' ;IRS?diB 1017 P

42/62
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Cheyenne Downtown Strategic Parking Plan

12 fim walk handeagpad | BRE2016 262 PM
13 of the parking geruge. depsnds whers | am going | B262018 1156 PM
"  Parking garago | B2E2016 141 PM
15 . Parking garage | A2E2016 12:32 PM
15 What v is opan First Stmal then parking garage tan naighborhood | BREZ01611:09 AM
R | Parking garmge | ame20t6 1022AM
. " lians v 1o il & i | ansz018 726 AM
19 Parking garage B14/2016 1046 PM
2 mm:v;’mutoulhrmhm T‘nmanrnm
2 | We try 10 find & handicapped parking _ bul not snoogh wvailabl | BI42016 5.6 PM
2 P-mc-o- 1 ahe0ie 1255 Pm
2 Putle parking Garage BA4/2016 1206 PM
% | The parding garage | BI14/2016 7:56 AM
25 | Paring garage a7 mam
2 The parking garage | BV2016 845 PM
7 mmwo-w;-nmbn&uuummmm-muuu; ‘ A132016 6:58 P
28 | Aqywharo | can finaby ind & place to wodge my vericle | BNN2016 1124 AM
20 Blegaly In o Privase Surface Pavking Lot | BAN2016 1125 AM
% p-umm o 1 ana20m8 11.01 am
3t | Mo wharo havt tha time lack of handicap parking | BIX2016 308 AM
R Puble parking garage | BN2016 135 AM
3 | Arywhere | can 11l because parking sucks | BV2016 1246 AM
£ P o [ty
ELY | Parking gatage | AN22016 1124 PM
3% No car | 822016 1110 PM
37 Parking gnrage | RA22016 524 PM
Y | Puble garnge | an20te st oM
3 Dopends oe 5o of day. On wackonds at dinnertime | usasally park in 2 ot | anN2016 333 PM
40 | Uncerground | AM22016328 PM
“ Depends 11 shopping hae | Iry t park on sirest. 4 event in B parking Gerege becauss £9 dangerous pulling out ‘ 81272016 328 PM
| i smalf park #om on street parkingh _

a2 Parking garage | BMA2/2016 2:45 PM
4 Somer garage | 2018 2:12 PM
“ | Pasing parage | w2206 148 PN
45 Spher garage | 81272016 1:45PM
a6 ‘M\gw J AA22016 11,44 AM
47 Thin vanes dependng on wherd I'm gong Typscally on streot of in 4 Garsge | BAN2016 1117 AM
48 | Parking garsge by the crown, Every tie | 81272016 10:42 AM
49 “m-nmmm.m 1 an22016 1034 A
% Parking Garage at Linccinway and Paneer | BM/2016 848 AM

43/62
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Q32 Which of the following most accurately
describes your typical parking experience
in Downtown Cheyenne?

Answered: 395 Shipped: 221

0% 0% 20% % 0% 0% [ 70% 8% 0%  100%

| can find parking that @ close lo my destination quickly and sasdy 8.77% 1)
| can Sndl parking that is close to my d mna tin it of time J1.58% P ]
1 can find panueg quichly, howsvee i Iy usaly not close 1o my dastnation 20.80% L
It is thatlenging to find parking and when | do, if i usualy not dose 1o tny dostnation 3383% 35
Other (please descnbe) 40 "
Total =

L Other (please descride) Date

1 The sase of finding sdequate parking quIckly or st &1 is delermined by many vanables. The destration, more so the WH2016 B34 PM
specific location, The wee of day or right and even ha speciic day of (he week can sffect the avelatsity of parkng
Spaces

2 My biggesl issue Is dropping my mothor off weekly at Cheeks to gel hor hair done. The studonts take all the pavkng A2016 508 PM
places. they have figured out how 10 avoid the metar enforcer. Sha 16 92 and has a dificult tme walking. Maybe a §
eminule drop off would be haipful. And I the winter, socs that busness fsces north, they dum ull !ie snow 00to Ihe
sireet (15™) and in thee handcapped spot and (i freszes. s hazardous geting her in the door

3 Dopends on which part of dowmown, 179 sreelt 15 a prablom betwsen Warren and Carey. The further Yoe thare you 92016 4 04 P

ot the wation i in. bt that isn't whore the shopairestaurmets | wart 10 visil iwe
4 Coverng parkng is not safe and have vandals 2016 1226 PM
s 1 s & chalienge bocause | cannot walk vecy far « Randicap spaces are 100 fow and not sproad out far ancugh VX016 710 AM
) N dopands upan the time, Bung evening hours and when then aie events dgownl Il gan be ch ging to fing WB2016 823 AM
parking. During the day theve s usually parking in the publc parking structure but Bt is not necessanly dose a my
destination
44762
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7 11 40 park and wadk aed when ('m0 downtown choyonns 1o ovar two hours for in ovent, It It very conducive 1o
force poople to move their cars, Tve had five parng tickets in a couple days for mult-doy events downiown,

L] 1 can usually find parking rolatively close (o my destination. however, | spocically plan my trirs 10 dovwntown around
Parking That s 1o say. # N'im meeling somecos foe lunch cosnioen we agres 10 go ot pahaps 1115 e than 1215
be otherwise wa know we coukin’l find parking

k] Veey difficull 1o find ADA parking spaces. esoocally around the Pasamount.

10 . On 18t and Cantral sres | don't have & probiem, IF | go further south of wesl, | do

" ack of handicapped pakng, not anforced

12 - 1 1 look for legel parking? A long time, far away.

13 . e garage is close o everythung downtown

14 | 1 gont arve -

15 | My hole gets Sllad with detris

16 | 1 usunlly drive around the biock 1 teme and # i can't find paking anywhare within ihe biock | leave
45/62

AQW2016 940 AM

8142016 603 P\

AN4/2016 5:38 PM

B142016 328 PM

8132016 11:26 AM

SNV2016 11:23 AM

AAV2016 11:01 A

BNI2016 1110 PM

8/12/2016 3.26 PM

822016 12204 PM
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Q33 Please rank what you consider to be
the biggest challenge(s) you face when
parking in Downtown Cheyenne. (1 = Most
challenging;4 = Least challenging)

Aninwered: 847 Skipped T3

Finding an
available sp...
Finding an
avallabie sp..

| don't tace
any challeng .
0 1 2 3 4 ] 6 7 8
1 2 3
Finding un avalobie spoace quickly 27.00%  AS56Y%  18.46%
118 106 bt
Finddng an avalable space that s closs 1o my destination 44S59% 36N 11.04%
206 168 51
| don't know where | can park (e lack of signage, informmation about whare | can T86% 939% | 47.38%
park) % 46 a2
| don't fnce arry challengas when parking m Daardoan Cheysnne 10.73% 5.60% 13.32%
o7 29 ah
46/62

2.04%
0

346%

w

17.38%

i)

25.08%
133

NiA

EALLS
=

A 55%

n

17.96%

36.68%
100

Total

aam

LN

400

i3

a2

Kimley»Horn
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Q34 Cities use a variety of parking

management strategies to balance the
parking and access needs of residents,
visitors and business owners. Please
indicate which of following parking

management options should be considered
for downtown. (Please select all that apply.)

Have
moretime-lim...

Investment In

Investment in
public trans._

Build
additional..

Identity
opportunitie,..

Dm‘”. _

1 do not have
difficulty..

Implement pald
onstreet...

Other [please
explain)

o% 10 20

0%

a0

[

1%

85

"%

100"%

Answer Choices Responses
13.74%

Have mocetime-lenstad parking areas (Lo, & packing customer has 10 move iher vehice aller o certain amount of time has passed) 76
18,26%

Investment in bicycle amonities (L e, bike parking, bike lanes ) 0
22.51%

fwestment in pubilc transit (Le . 10 increase frequency of stops or introduce 8 dowriown shuttle) 0
32.55%

Bulld addtiona) surface parkinglots 180

Page 48 of 63
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IoT%
Bulid addtionat parking garages 05
34.90%
Idertify opporturition for shared parking (e . use of existing private paming supply ar public use) ‘ 153
64.56%
Develep a rh e (1o provide amployees with & dedicatod place 1o park 5o thal they armon't parking In on-struet spaces =y
MMMMMM)
13.35%
1 ¢ not have difficuty parking in downiown 4nd dan't Ink that a¢Uc parking mansgement ts d L
20.43%
Imglement paid on-streot parking (Le | paring meters) | m
IRTTE
Other (please explsin) L
Totsl Respondents: 553 I
. © Other (please explain)  Date
1 Farking mutars should be free aftar 5 and on weekonds and holidays. Also thers sheukd Do some SOt af windire WW2016 358 PM
sticker for poopio who work downlown sa they do not have to maove their cars overy 2 hours
2 Socurily for cars in parking garages | AM2016 1227 PM
3 mwmmum MWOQW
4 DA ek are a joke. WMNMWIMWWMNM mlmmonmam wmmooom
erdorcod otherwiso hice anes are just a wasie of money and bme becawse nol irany peoplo use them
5 Demo the numerous Buldngs Mat are never gong to be renovited and Rum those inta parking ots ‘ G206 526 AM
6 Motoeoyclo parking Wkes up mach iess f00m ANd Mus HNCOWENY MOMONCYChd NTorN would mako ¥enss « rght now, V2016 712 AM
not imany motorcyce riders hoad downtime (my opinion) « | visit for & couple of busnosses and & couple of restawants
7 Battor saluty for the Spiker Garage. | park there, but It's creepy and | don't Ske 1L | don't generalty park there when | W08 541 AM
come 1o shop; onfy when aork all day
] lmwmnmumdmhcw-m-mm-mwmmcwmuml AW2016 1049 PM
worked downtown and had to mave my car avary tan hours. That is the only reason | included the loy g
program, bulding addlional porking garnges, and Inroduce a dovntown shutie | am assuming mat would be
Wm-mmmmu
9 ldu\‘linmoldnolwdnmmmmw uwmg-rmmm-uww AB2016 1043 PM
would be helphd ot limes.
w0 Visit Bosion, NYC or DC somesime and you find that waking a couple tNocks is not a big deal 9IN2016 1232 PM
" Provide safoty In parking garages. Promote the safety featuce. AA2016 B30 AM
12 N soars thal the Two parking garages in the wres ars Miad during the day with reservod spaoes 1or stale Q2016 828 AM
rhers and pald parking for ermploy This takes away from svalible spaces fof those who wish % shop
| Or eat at downown Jestauranta.
13 1 hwayn ing parking rnar 10 whone | want to go. | bekeve i & need for mero parking structures for a 1ot of ressons. 2H2016 120 P
mmm-n
" ummm“mmmmmwmmmmdw lmmmuam
15 I you want 1o encournge pecpin 10 shop. work, and be downtonm, it seems ike e garage should rot have & Zhr time 8002016 1293 PM
henit on & I we need 10 invest mone in making sure here i free, easly watkable parking, groat. | readty think this s &
perception problem more than an actual probiom, however.
16 When an oppomunity arses 10 Ievel an amply bulang. then bulld a packing for amploy Butaground lotin - BAO2016 8341 AM
e Hole will be PRIVATE and nat benalit anyone.
7 baggest iszum is parking for poople who work in dowsown anea. city, state, coanty, private. work on providing ssatic 822016 1131 PM
parking nosas for amployess i e downtown sma and you wil rpe up the exsing paking for averyone alwe
48 /62
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18 mn-mwmm;mm&ummlummm BRWV2016 315PM

1" lesser expensive parking ot e garsge (o encoursge people 1o park thers il hey) be oul for more than & couple 8202016 3:00 FM
hours. more expensve parking on the struet 10 encourage tuemover.

x Make parking In tha paring struchres mane miting. Litie unnerving at Smes with &l the pecple that hang ot in front ARN2016 1:50 PM
of the parking garage on 17th. Way oo mary confrontations there dunng busy times.

21 have pard unbified time - over night parking may take additional tion - parking garages. maybe free on the 82%20169:44 AM
weskeods and Holdays. you want 10 nEve the shar 180 parking Bround DUSEses 10 forok lenoves and no
employees parking in front. the cheaper parking should be i the gatages and larther out to encourage people 1o park
More.

n Build mom gamges. e parking up to aght houns! Usaally by the time | have to move sy car, Fm over e be ihat & BI282016 65:06 PM
dowrtown.

23 Claan up the paring garage we have as well. | dant leel sale parking ®wre # fr akane. B272016 4,58 PM

el Soecunty in 170 51 parking garmsge 826/2016 533 PM

25 one iNrg we should NOT do s only slfow 2 hout parking! Thet gusrsniess that pecple o Not wird 10 corms downtown BI262016 4:56 PM
for meetings or day tme events because they gel Scheted afler two bours. Geesch..

% Whie the parking downtown, such as in the main garage often has spaces avalable, the garage s not safe. | have R26/2016 147 PV
20N peaple Sleoping in he sialwols, &nd have boen yeled al by poople who are obvously homeless. Having the
mwmmmmam:»m-mmmwmmnhmm

F{ Lot's nal rarvent the wheal here. Pasd matered paring on fne strests (2 hour imil Is anncying as F), and the parking muuarw
gorage noeds to have an arm that dap fickets. The tchet could sfiow the fesl 2 hours free and Ben
mwmumuhmmm.mmmwmm,

el | Sometmes | 590 peivata busingss parking Jots. 1 wosld bo nice to know IF | ¢ park i them after hows or weakenas BREE 1235 PM

28 Use of private lots for publc parking would be Deneficinl, | 186 »0 maery underutiized private lots when Mrests are 8282016 12.07 PM
packed! Mot sure how you would taciitate at.

30 Easari0-understand parking in parking garaga — why not a booth with an Tor p g beyond 2 hours (paid AZ6H2016 1139 AM
foo).

5 Batier sgnage inck ‘where park mnhﬂh‘ H2072016 11:31 AM

2 €& 9 ot Wbmnmlmwmmqmwmmm C ORA2016 1126 AM
o padng)

3 Change oll parslel o g %o dingonal parking %o tha af avallnble speces ARE2016 10:47 AM

3 1 worked cowntown and so many of my feliow employees parked on the street ol the ime. They got Sckets buf still did SM2016 10:33 AM
tmmmmmmm

35 MM&WMMMWMMmbulddmhvhmunwlmnmllm-y BRE2016 1018 AM
handicap vans only phis more addscnal hanicap spots as well

£ Hiovo longer Tan b baur parking in Somn weas. ANMK2016 1142 AM

37 Wa do nol need mons @ lots of parking Ganeg Thee gurage we hive i haedly used. | sy found BAR2016 943 AM

g there during Choy Frontier Days. More geenges/parking lots afe |ust a drain on peoperty that could bo
tuned Inlo & property tax-paying, quaity of ife-fling, job-providing business. More biko racks would be nice, but | can
usualy find a raling or pole for mine. Thare aro & couple lanes on 0ne way streels morked as 3 bikewary (& that the
tarm7) Onvers seam mostly nice about it o I'm nat about on bika (unike in Casper.
mn;wmmmmwmmmbmmdhwmumvnm
REALLY foel liue there is a parking probiem, and | dan't think there is, | guess you could restripe so parking &=
MMMMWMIIMM

38 - Thave rever hd 8 msor probiéen finding parking dowrtown, but | alweys suppor mvestiment in public Fansil and mmtuum
biking apportunitios.

3 Don't make pecpie pay for meters. Residential street parking is dose 10 sveryhing and peopke wit just Lse tat to not BAS20164 57T PM
pay.

40 Require new construction do mclude pround parnk AM52010 4:10 PM

-

L

4

can have minim

parking depenting on the

hours i & deservce %o all involved

49/62

g they park. having 10 move thair cars every two

BARZ016 122 AM
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42 10 marty Sme Imsed parking neaes, espocally nasr Courthouse RAK2016 253 PM
43 Mote handicap parking. B422016 608 PM
“" No parking molers!!! AMN2016 606 PM
45 Encourage mare walking , baking and accomodating deabiites. A 344 1on dusly shouk® pork etsewher. AMA2016 12:92°M
A5 WOorking Sowriown & & Dain becauss of tha 2 hout limit, Thie parking garage s 100 far fom my bullding. Either & BAAZOTE 94T AM
pormi for working individunis and for the choeks students for an aoual flat fee ar abolish the 2 hour parking, Moviog
your yehici svery 2 hours isnt & realistic ting to do every 2 hours.
47 Give paetes (o ompioysns of busnosses thal work downtown $0 By don't get tickeds for tha limed parsing 1 nol B4/20164 12 AM
fai to them and It drives away busness.
4 Parking restrictions should be removed from downtown streets: no time imits on stroet or parking garage B1472016 2:04 AM
49 Post dedcated security teame AND o cument paking Saragos, Most poople (and | have haard this from over  RAN2016 9:22 PM
10 peaple) do net foel safe parking in the current parung garages. Homeless and vagrants loller o the curment
parking garages which makes some peopie(l.e. Sgr W athers) ¥ ¥
0 Avord pakd mesnnst BN2016 1216 PM
5 add addifonal paneg for longer lime fames (more than 2 houss) BV2016 1136 AM
52 | handicapped parking BAN2016 11:28 AM
53 1 don} straggle with parung usually bul events in downiown shut down the alloy access 10 my parking and | don't get SAN2016 10:62 M
nolified and have 1o Tnd parking sisewhers hat doean’t affect our business paring
k2 More hardicapped parking. | BMV2016 9.47 AM
55 Reduce traffic on lecoimwiy and provide parong ke fart Collng down town area. And get nd of the bums. S32016 941 AN
6 Extend the time alowsd 10 park at 3 spot. Efhar by acang meters of just switching the signs oul 10 Include me time BAN2010 245 AM
per spol. Add additionad kandicap spaces on street leval. If you buid a pubsc ol ADD SECURITY
57 Remave the tme tort and pad parking pass on parking in the garage 10 g#f more peaple (o park tere | 122016 822 AM
58 Gat g of parkong tima lmit on o streatit shows tavantiem lowards Susingsses and i vory discrmnating fowards BIN2016 310 AM
residents
5« Get rid of the out dated rules and regs for parking on the same side of the stroet in the same day. BAN2016 6:22 AM
) | Cameras for garage or instiute pemt or pad parking, Vandas. lolterng, and iranssents seem 1 be e bigoest | WNN2016 1:34 AM
concais 10 parking there
&1 Increase the parking me bmits. 2 hours & really unressonabie! BIAN2018 1244 AM
82 Gearga cox parcng ol needs 10 have the lines painted they are 30 woen off people take 2 spats. The ciher parking S1W2016 12:09 AM
structure s maintsined, why not the other? Strest, thers neods 1o b some 5ot of markar for spots peagle thees agan
take up 2 =pota.
63 Loss timod parking. More paring places dowsttown for peopks who work in the office spaces downtown. Oraclose by 81122016 11:23 PM
parking garsge win a sky walk 10 man office bulding amas.
2] Geve Ihe students o break mary De with 8 customers and somelmmes cant gel out and move our veticlen m lime BAZ2016 11129
&5 More handicap parking on 17th Sieeat as handicap Parkersburg take my wife's spot AM122096 &:30 PM
86 Maka parking garages avaliable 10 cowniown amployoes miher than have them pay for the spaces. City woulkl make AN22016 5:44 PM
MONo 1evenue will Mone bususses
67 Have parking structures open 1o more of the pubbic AM22016 4:42 PM
L] Gart na of 2-hour parking Smt for customors AND2016 4:25 PM
& Parking vouchar stamp cards for business owners and clients 10 park for free BA22016 415 P
70 1 saams il the parking study 5 & solibon n search of 8 problenm. Cheyenne does nol have & parng protilem 822016 434 PM
il Batter manageront of traffic wnd parking during large events at the depot such as pancake doys and Fodoy's on the 81272016 351 PM
Plaza
T Downtown Employess need 8 place 10 park. They ke o hresk every Two Nowrs 10 move thesr cars Mako businesses 8122016 3:40 PM

enforce their employess 1o park in the parking garage. Give them a monetary bresk in the garngs.
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73 Plenty of parking 5 avaiatila, but botter sgnage n p Q DTRRN 1 neaded (04 I8 The parking parsge frea? time RA22016 335 PM
limited?). possibly directional signs to areas wivch frequently have avaiabl g spots would also be helplul (eg.
ummm)

T4 Comenunt BAN2G16 329 P

7 More har poces are 81272016 2:51 PM

% What about taking away all limits and letSng peopie manage thamselves? BA22016 1 51 PM

T Maka bikes pay mom for usng the streets and & the srest updates we have dona for them in ordar fo budo and AA22016 1,18 PM
provide mone packieg i other aees.

78 When | bike downtown with my kids we usuolly end up walkng cur bikes because & doean't feel safe riding on the BN22016 1293 P\

sireet without nctusd bike lanes on most streets and we don’! e 16 rde on sidewales whery people sre waking it
would be nice 10 have more painted bke lones and places fo park bikes.

7 Enforca parking reatrictions during signdicant snowstorms so thal plows can dear the snow =0 a4 1o sfow contnued AN272016 1118 AM

ACCOSS 1O downiown Ghopgeng
80 Enforoe parking nies - licket whien necsssary BA22016 10:55 WM
L) Pandpquo 8/12/2016 10:53 AM
LH Ammmmmaunmmuwmmm MZIEIBWITAM
83 UmmgumwmhcwmumOMMmmm&mnm mzm'uoum
busnesses
5 Parking & v s not as ch ging as Same p | rw it's only ging 1o parking in a shopping B 22016 10,40 AM
comlor
85 ko cush P g i and has ahaays boen o major protdem. sdditionsl parking Jols need 10 bacome BA22016 1017 AM
M parking = the most criscal pad of a successtul downlown experience.
86 Lot psaple walkc. Too many fat pacgie in Chayenne anywoy. SAD2016 10018 AM
87 ¥ thoro |s 10 Da more lenod parking (Ihrough matasstima lmitx), hose fenits noad 10 be enforood 1o be affective. 822016 1091 AM
Aso. it would be great f the DDA garage p llowed pass hol access %0 dedicated garage spots during
Frontior Day events. Most paming piss holders ura amploy ot local b andl noed 10 get 1o work on fime.
nof et stuck n the crowds ying (o navigals o A random open parking space. DDA could slocats and resecve spaces
based oo number of passes issoed.
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Q35 Do you have any other questions,
comments or concerns about parking in
downtown?

Answered: 18I Shipped: 424

Responses Date

| most certainly do not agree wish paid parking, as i parung maters. Wo are not Donver and & takes away fom the ANOV2016 5:04 PM
Ak LAn ComMmMUnty we oro Slrving 1o koep especully downtown. Also the meler rmard hat marka car parked 0o

long needs in be aware of the fow of trafiic and pull {o the side whan checking and marking cars. It gets ridiculous

wharn they hodd up trafic and & con get dangevous dunng busy limes.

2 No mwzmsu.\sm
3 | hmmmnmwmmw They can give you some nute | 8102018 3:28 AM
= ‘ NA 1 W06 944 FrA
5 1don'l see a protlam with parking downtown 2016 B2t PM
8 [ Wmm-mnmmmmwmmmum | QW2016 B 10 PM
Vr' [ Pleass do not dd pald meters. | dont slarty bhee goeg tece d D of parkeng. If | had to pay I mmmom
%0 park, ['m pratty sure | woukd not freguent dowriown aver,
8 ;mom:m-mmmmmmmm‘ | WW2016 5 11 PM
° Yes al the pot holes geting bigger and bigger all aver Cheyenne and braaking sidewaks everyahere aho. If's 02016 5.00 P
dangerous for our kids (o be waking spaciaily n the wintor!
10 Bl a park und rido WHA016 4 51 PM
1" [ Not encugh parung on sireet or lots for sctusl regidents M I w'rzmuam'
12 | (s fine untll CFD comes 10 town. I 22016 433 PM
13 Parking garagaes need batter securtty. {The whole of downtown neods hattar securty ) AH2016 420 PM
" Parking garage foss aat - eve I 4. Stakwets i paking Garag e el Parkieg garage unumly hae | G096 400 PIA

g avalable, but is al biocks from restawrents and shops | want |0 vist and requires me, or mry wife, to walk
past skatchy Sookng buldings (Ponesr hotel)

15

ey and walkc but thats st any business downtown

Whan paning for work, amployees have 1o whees 10 park et is 0wt of the sty of customess parking sccess. Ao WW2016 355 PM
when said empioyees recelve muliple Sckets for ime limited parking it s even more frusiraing, Frustrating for

custamars at our restaurant as well whe they chooss to anjoy 3 meat and walk out to 3 boket. Teme lmsod parking is

great for some busnessas and store frords hal need spaces cpen and revalving but | feel the Sme Smsted spols nee

porely placed downtown and unnocessary, If is typical for employees and customers aliee %0 have 1o park 2-3 biocks

18 This is readly & simple issue and does ot have %0 be made o such & compicated process. There 1S plenty of 2016 354 PrA
parking in the o parking garage. Point Sank, It's the peopla that need to change Iher frame of thinking and
e how %0 be palient snd wak from one destisation to ancther
17 1 woutd go downtown more I there wae better parking. muuzm
L] Toomlmulmbd ing, not o e parking mvuxm
19 lmmn.mmmbvmmolm“wlm bt there & ot of homekess peopln KCOPINg out V2016 |229FM
cors 10 ates! | would Jove 10 see nihe p G GaIng
20 un*mnmmmaawm smzmnoum
21 -Mp-wwm»mnmunmmw&mmmanmwumwv mwosam
22 why i3 thera no fong term fos paking 10 B senior CRiZend Naar the Serior CREzan Dulng. the north 1ot is avaitais mmtnwm

now but whan they cose the wes! lol servors will be forced (0 spend $45 a month % use the structure money of which
only a few can atord
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2

There's 2 1ot of braah Tt hangs out downlown ot rght and | don't feed safe nbout leaving my velucls there aver rgi,
which is way | hink 2 lot of peogle end up dnving home crunk from the bars.

Q2016 8 28 AM

1 think theee really mn1 an issue, The hardest time to find spots is mon thiv Friday becausa you ae jousting for spoty
WITH domnionen eenployess

W26 714 AM

27

| Onos agan, mcronse safely patrols in the Speker Garage. | foguently move my cat 1o the street lato m The Say, | wotk

lator than most office workers and HATE having to walk into that garaga at 5:00 pen. | often move 1o the stroat betweon

4.00 and 500 10 avoud the gamsge aftér busness hours.

This may or mary not ba incuded (ss 1 is the West Edge), buat | heard thoy were going 10 get rid of a parking iot on the
wast side of the Chic Cantar. A ot of pacple park hare for shows. We park !are because the lot to the south Is
private parking for 24 houes. Also, whon Dre 8 s2hool related programs (al-siate music. Chistmas programa, and
much mare| The schoct busses il that lot. One might tast winter, @ of the lots around the bulding wers packed full of
Dussas, there was somethng going on at ine lnary whame | was, and ot 51 Mary's. So. parking was nteresting, Keep
i mind the busses can’t just go to the disinct gansge, because they are from all over the slate at times. The library
parking lot also gets Al often and cant mally b used ty the Givic Centar for this reason. ¥ busses and Srcks have %0
park on the sireet instead of that lot. thare will ba 8 lof mers of & parung probilam dowriown. Busses are nol svways
e issus. Ofen shows ke Pippin, Cats, Annie, e4c have big trucks with trallers to consider (oo, ¥ this 1of goes awoy,
Miare 8re going 10 D & K1 More issuas downtown.

1 s wortiod sbout parking al the Civic Contor whar thia West Edge BS tikon (he municipal bulidng's wost lol and
makus #f a wshing pond. As m ) wish we needed a pond just west of the Mancipal Bulding® pond.

| A2016 545 AM

AB/2016 10:56 PM

WB2016 10.51 PM

BSofore conaidanng angte parking, take nosco st wo have a substansa amount of long pckup ucky, suburbans. el
171 in 1errible when Sey are parked thens

The parking concem s nat about parking at st There s too much scarcity in Dawntoan Peopie complan about
parking Hocauss | seems ke an sasier soluticn than Dringing DUsNesses and entoripinment (o e downiown coro ¥
we lock 1o afher copital citles m the region ey all have some fype of paid parking system thal forces pecpls 1o move
et cars or creates samo type of rovenue for the facilay or city, Peogio will pay to park if thero iu someshing worth

parking for. And peaple will be wiiing to wolk # here s sometheng worth waliing for

1 ihink & would be mce Il there was in the UP
SPOtS, but whare the pubilc could park (D access the depot plaza

rking lob. where the U employees gol the best

WB2016 1011 PM

Q2018 601 P4

Q2016 12.54 PM

31

WH2016 1154 AM

Ocrupying the vacant and "sbandened” buildngs will creats a greater reed for more parking The Plams Hoted can
use Wots of parking,

902016 1:22 P

1 park in A two Hr parking for 10MIn leave Tor 4-6 his than Coma Back 10 I same biock and get a4 Tickot for parking

Mare 10 long. Ths s B.S

I believe transd is the best way 1o the packing pr

472016 836 PM

80312016 1229 PM

@

Must peaple especially eidady or handcap cannot walk far from garking gavrages.

SON2016 824 PM

1 worked on A sludy in Larami and A few ol commundtion that snowed that the svamage persan wil wak mane

trough the Wask-Mart parking lot than they will downtown, We need to shift th mindset. However, if pecple realy want

Mane lots, make them 23-hour, fron lots 50 Iat pOapio Ars SRCCUIBPEd to hang around. Lusve ™ parking on the

sireet 35 tme-Amiled 30 thet ers are opportunies for pecple to pop in and out of busiresses. Opportunities lo abare
ing with bariichureivg lots when Shay've closed, etc?

A28 1215PM

37

Patking in Chey In refatively abondurt. There s probalily 100 much surface, offt-girest parking lo the
point that £ from the affocts of d 10 o symbs . It i difficult 10 desermme wivch off.
aslroet parking & avallable (o the pubic. The biggest p g that | p is that paops arn
unwiling 1o wak » Slock o tao, H: . dowe dopecds on pedesinan fralfic walking trom coe place 1o
e next.

0072016 8:52 AM

Tweek i the £ B g wnd | am y farrdliar with Aghvieg for & Bpace and movieg my vehick every o
hours. Had anyors had e foresight to duy the polics station (okd) Before the church did that would hive been an
isonl for mary amployees of the State to ullize. Instend the Church will now have something else 1o rent out.

ATI02016 8:44 AM

1 don') realy feet that parking is # very Sege probiiem  The City has done a good i with the parking siructurs and

bulding o lot at 171h and Warren.

The problem in people are lazy in Cheyerne and don't want to walk.

BIN2016 10 14 PM

812672010 4:15 PM

4

Sen abgve, the peopia hat hang cut i front of ha bus stop at #1789 street parking garage make a jot of peopls

nearvous. | have Boan ssied on mare thisn ano occasion % walk with sameonn for aafety to/ram this padkng gernge .
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42 100 oo think we have & parking protiem in downtomn Cluegenne You can ALWAYS ind & space withe a block or twa 8292016 129 PM
of your destination
43 Don't Ike the dagonal parking. It (s 1o hard 10 soe when backing up. 82972016 1143 AM
42 1 typically don't ménd walking a Biock or 2. and Fve never had 10 park any Sirthar than that, ARY2016 1108 AM
45 1 really dort have sry peobloms when visiing downtown. As ststed bedore, we usually bhe, bul when we drive, we BRW2016 10:27 AW
park easly within biocks of our 4 The surface lot on W, is our moat frequently used fot. as # afiows us 1o
8t (o restariets And D movie heater, The mos! Inisisstng place (o Iy 16 park and visit his 9ot 1o be the depol, but
il hae everyihing 1o do with not parking in the garage
a6 n-uuumwhnommmmmmmnm A2M2016 1236 P\
4y 1 feel thast the may parking lats from M Cheyenng shooid sook. | leel Chiyenne i becoming AT2016 10:3% PM
one big parking lot and is lass invinting %o visit
44 N 82772016 455 P
45 # woudd alsa be nice 10 have spots hat am handicapdsiroler accassbie with in the block, rather Just at the camers. B2T2016 320 PM
Thast wery famibes with small kics dont have 1o walk i the sireed with strofens (o get 1o ' crosswai o gel on the
aide wolk
50 | dont have concerns aboyt parking downtown. 1 cant 509 how Tis IS oven an lssoe, Ri2772016 8:04 AM
1 Genaraly | thiok poopin woulit be wiling %0 pay 1 stay n & parking space longor. Bul whon they gt burmed with & BRG2016 5:00 PM
tchet atter 2 hours they refuse o come for kinch hings, or or evants at Plars or other
venues.
52 no B26:2016 124 PM
33 . Safety 82072016 115 PM
5 1 feel most tmes of the year parking el 8 big ssue | also think the people of Cheyenne need %0 be ok with walking a Q2672016 106 PM
ttha further 10 reach Thair destnation If thay have to park furthar away, most ciles & e that
55 s haed to do during Me week during daytime. | 1o langer use & Nair salon down Nlere bocause one of the Heues was BR6:2016 1.05PM
the 2 hour Wmit. Ladies hair can take longer than tat
% The paning fne schedulo noeds o sinor be followed or rivsed 8262016 1.00 PM
57 rmummwdhmmm-mmmm | BRA2016 1256 PM
a4 ggest problem - zmmm FMMMMMMNMWMM mmmuuam
have a tickot disg and pary 15 [ any ofhor downtawn garage it the modorn world.
5 mnnmmmmmmmmuuwmmwaum 82016 1227 PM
&0 mmm-mnmmm-mbmm Jpen parking, ARE2016 1211 P
81 | Theee needs to be available permits for service related vehice ta park and jeave at their conversence. My lechs come W2AR201E 10:39 AM
and go sl doy jong snd cannot park i frant of my bulldng mors an once o Gay oven I 1§ s for S minutes o o lime
This s not an afficent systsm |
62 Not enough acoessible parking spaces maybe you could busid » handicap ot in $he center of downlow thats nol too R202016 10:23 AM
e for amyane 1 got 30 any of This places dawrtown of make the currant paking anes all have 1 kved just foe handicap
and the areas hat ore not a vgarage neod o ful line of handcap spots Just make sure ol of them have sevaral spats
marked for handicap van uso only
&9 Mo ‘ BBZO16 10:20 AM
64 N mwwusm
85 l.npd\ohnvuud [ Chey 8282016 8:18 AM
&5 Do nal ke Smed parking or mesansd parking, mmnummummmm B2V2016 31T PM
lighting Would like 10 see more public surfscs parking lois
67 oxpian parking nules betler BAR2016 11:42 M
By Sidowalks and curbs are In bad shape making walkeng less aing (compared 1o board walk sounds and covered Q772016 4,05 PM

wﬂ&loi Big nucks are cbnoxious.. Whmmm“(‘hﬁsﬂumﬂym
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9 1ol there in & gramt Mhout parking svariatility dowmown), Pocpie claim thay doa't want 1 ik oo far AMS2016 944 PM
mmmmnmmmmnunm«w-mmmm Parking a couple biocks oway
| downtown i no differant
70 Newcts 10 be bikee MHendly BASZ0164 5TPM
m | fvo lved downtown nearly 18 yoars. The PERCEPTION s stronger than the renity. Smal dran tesidents “oupect” o | BNS2016 413 PM

parking place 10 ba waiting far tham when they go samewhore. Those of us who moved from elsewhens know @ short
walk 't an msus. The prablem in in the mnds of LOCALS, its not based in reaity. Call & & growing pain issus for he
city. GOOD LUCK.

brs 1 think downtown business and nightiife could b supp by more ngic parking cptons. Whilke Chayanne s not AM82016 10:30 AM
0 large Gy, wo could bonefit from mono murtnco pasking lots 1hat are not Smed o are paid. As & downiown worker,
smed parking is difficut 0 manage when you are busy dunng the day so dodicatod worker parking would free up on-
stroat parking for [

73 | Frankly, parking does not have snything 1o do with the success of o downlown area. Think of ANY oty with # good ' BA2016 257 AM
dowrtown that you dhe 1o vialt... and the parking sucks. Who cares, It's about zoning and foot afic. Force new
busineeses %0 locale Sowmtown. Don gve them & budding or business peemit for anywhare else. Uil dowrdown » A

% the max.
T4 To many transients in packing garage. | don't feel sate packing there. Polce noed 1 koep them away from yehicles SAS2016 42 AM
and porsors ihat pack thees
75 no HS2010 935 AM
T No mmmuum
mn 1or the employess Who work in aeas with ooly on S¥eet parking having o Move COrk becomas At Msmuuam
construction and poor weather makes if worse when on street parking lose spots due to plowed snow!!
74 NA BAG2016 10140 PM
e My biggest parking frustration is the tact that tho cowntown garage Is ety unavalabée 10 local dunng the 8142016 1011 PM
wosk. S0, we Ight for limaod on sireet packing i order 10 avoid Schels.
L4 Mare Handicapped parking R4°2010 745 PM
5 | My nusband has Parkinsan's and handicapped paring & limited. We have tned to ationd Frday night concarts and AN42016 6:20 PV
other activities but nad %0 lave because no avalatie parking
52 Mbmmwmmm lmnmmmmmmm mmus&am
L8] no MMMA'HPM
B ns that the o p for the public be B bt more secure (and give the Impression that AM42016 417 PM
My nre safe. as well) WMmmmmMmeuhmolhmm # might be usehd
0 have a soction specifically for them
35 Safuty in paeking struckires. 81472016 2.53 PM
B MMMHNM Wak mare! RG220 1203 PM
o7 No BN4/2016 10:57 AM
38 They don't explain the stupkd nes about moving your cor 1o aveld a ticket. 1t should ba fine If you move your car A42016 10:08 AM
Anywhere within the tme frame
&8 2 10t of tha is common sense bul wnce the oty coundil seema to have row will have % do | S haed way. qul picking | 81472016 8:54 AM
our pockets 2 hours |5 not fong gh and errployees should get a pasa from the city 3o they don’
hiye 1o wirty S0OUL mavieg (heir weticles or geting ¥ bckal come an. WIhoul tham (e bu no dewniown | carmol
beleve if the city g has let ths go on for 50 long we definilely need some big changes like o whole new city
mmawbwm
) No | BAL2016 737 AM
o Downtown isn't that beg and the paring garage i never close to bemg half Kl and | can usually find sireet parking BM42016 724 AM
takly dose %o where | wanl 10 be within 2 biocks, bul mare beycle parkng would be rico
w Enoult reguire vahickes with large “tow™ style sile mimoes 10 fold Shem in when parked a5 e downtown streets are B42016 724 AM
namrow enough,
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L] 1 park in tha city 1ot on wiren & 178 | have %0 lime sy Anch howe a0 st | retuen afer Ba lunch rush o | can't park RMN4/2016 540 AM
n e lot. And pleas make one Gty parking pass that we can use in of faciles. Right now you must choose sither a
| Qarage or the jot
" Moke It wasinr 1o slow of b 0 park cose o work Tor moes han 2 hours. BIAZ016 412 AM
o5 © Hieel that thero 15 8 lot of confusion aboul perst v. Non penma garkng, The parkiog gaenges and pubilc parking - BTA2016 1,08 AM
spaces advocate that they are permit coly, but in pracsce are public. | think that # the "in practce’ elemants ware
nopled, o peogte would feal they coutd salely partk.
9% Viery inconaistant with licketing for pending vicdations. Do not add meters—-they are annaying BM1V2016 1022 PM
ar mm\gw-c’qumnmmmwu-mwm AnN20169:41 PM
an Materud parking would alow 1o the poople who Poed 1 par for long lerms (SLch as downiown smployees) & have & BA2016 928 PM
rediable “all day” parking spot, whie still haying the sverage person have an incanihes 1o move within 3 ressonsbls
fmea. As montoned befare, current parking garages noed dedicatnd sacury teams to protect from car damage, thefl,
and potential bodly injury. As an expimpie most wamen, and even many men Fve mel and know, /efise 1o park in what
Mey refer 10 as the "Murder Garage® for fear of ihe lack of secunty in & Paid Parking stnuctue
a9y I'm e cppashe of mast people. | really don't soe masch 1o comglan about par o Although | don't frequert 8112016 8,11 PM
mmlmmm-mmmnmmmlnmmwmmm
dagruntied when | need to walk a city block o wak to 2 big bax store in efher swellerng sun or strong wands or
eazing coid and wnow - and wil avoid hat exper as oftan as Downl | con chooee 10 walk on the
shady wide when II's ol and the sunny sde when (e cold. | ik 8 jot of young people newer [sarmed this shit
bocause most averyTing whan it comas %0 shopping was aither at “the mat™ or "big box®. | wauld trequent downtown
more i 1hare was moes of & resson for e 10 be theen. Tm really not avoidog geing & b of any parking
pr 1 ghadiy go don whor | have a reason! Yas, | guess I'm one of a very few.
100 1 don't go d b of parking BIN2016 7:50 PM
AL Cox Garage & havd 10 Nind parking in becaie of sl (he spots hat are alocatad for Lassme County Govemment. BMN2016 7:26 PM
102 WMMMWWHMMMMW.*UMW” MW!SM!N
103 1 think most people con't ward 1o walk. | am dawriown daly. and If you are wiling to walk a hatf 10 one block, you can mmuu&m
goenerally find parung. Mos! peophe walk fasthar going 10 Walman, paming i iheir 101, shoppng and wialking back 1o
wumwummnm they ane = wal parking lot
104 The kmitea, imea parking makes it difficaut for anyone who works d or plans 1o go 1o events ‘MIIZMGG:BFM
105 No ona comas downiuwn as parking is 100 Gfcull. Fix the problem please. 8MY201665:20 PM
106 Mobomy b on the Iyt AMN2016 52T PM
w7 WWWMMNmbmmdMMaMmmwmmw 832018 42T P
s & pain Yyou cant [ust loave work 10 move your car
108 Many people here deive Irucks out of y G 10 wialier, of b hy live on tarms of tanchas. Parking s AMN2016 401 PM
ahways very ight f you are drving a fruck of any sort.
109 Noed less sme restricted parking, | typically spond mare than 2 hours downtomn and dort want to move my cat. Ofan BAN2016 2:20PM

11 Ayt avown (L Is 6nd up Narther Trom whare | want t be

"o

m

Saal off general vehicke Fafic between 1ith & 17t Streets b W Ave. & Th
afic, outdoor eating, retall vendors indoors & outd and croate & Gacive to exph and
mmuwmmummmmm

Samhud‘ b or sharod handi memmmmm
whars wheeichairs or cruiches can get o businasses

Ave. 50 s to promote fool

BAN2016 130 PM

8132016 1267 PM

"

Frice for parking passes downtown s far 100 Frgh, Geiting thres Uekets should net be cheapet thiar 4 month's parking
fee

BAS2016 1143 AM

ARE]

No place to park whon you need more than 2 houm

ANT2016 1130 AM

1

DDA, Mayor hisve haacs LU their asses

BANZ016 19:32 AM

115
na

Wirter sme ts especially hazerdous - usually snow s plowed from siresds 8 piled onto paming spols
Viaibiity with an-street diasgonal parking. Get a big ockup parked next Lo your G und gefSing out is very dcult.

BAX2016 1117 AM
BAN2016 1103 AM

17

No

AA2016 11:00 AM
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"a

Bunresies noad (o be let keown If Mok pevatn parking wil bo unavaliabile n advance. | 1ivo beflave the parking

garage showd be free to ofl, and it shouldnt be 5o hard for b

for their

o get

G paw

without being oo 4 waling bat for 8 pass that By have 1 pay exuberant amounts of mooeay for

4

BAV2016 10:53 AM

1

The wvsaion Tuct that you cur gel m Scket for pafking on the sase Block st 4pm If you paked thees for 5 minules & 10

BAN2016 10:40 AM

m

The gorage I & challenge bocause of the pacpie who are constantly asking for manoy or foliowing So certain tmes of

e cay make wilking 10 and from uncomforiable.

Securily for the parking garages would be nice a8 well.no

AN2016 10:23 AM

BV2016 10:07 AM

122

Gatna of the bumal! | hate parking down there with miy kids and you have 1o wak by several bums fo get where you

e gaing

ANN20169:42 AM

123

124

Yall nead 1o repaint pretty much everything. The yadlow i so Gard in some areas | can't ses it 81l | get out of my
wehicle. A quick tounh up of pant would help evoryone sty legsl snd keup moving wid they fowd an appropeale

parking space
Moterad parking is u immble bon

The parking downiown is territile, you et a Ucket for being somewhere spendng your money 1o help dowrtown. So

how i3 that supposed 1 heip o [

Aryons who works

5 aither

y trying 1o shutfie

ey car around 10 avold getling lickeled. gelting the bokels costng them more money jusl 1o work there, or paying

$45 2 month 10 park In unsecwred structurgs and areas that ane morm dangenous than parkng on e streat

Due 10 2 hour parking | 4m 100 Yred 10 De up 10 TUNE cartain Nght sHl obiigations st my work 8o It is pushing me

further nto powerty making it very difficut far me to pay my bilis o fve moanwhile busmessos around me or arguing
about nat beng able to make an oxtra theno or $400 & night

BAI2016 347 AM

8MV2016 8:32 AWM

BAN2016 325 AM

BAVE BT AM

127
128

129

The signs should change i front of 2424 Pionser, Tha basiding is not reguiarly used by e pubiic, 50 the one hour
hmit is unnecessary. But many clant meetinga are hedd there that need more than ona howr, Consider 2 hour or no

fenit.

The parking garage shoukd have a place where you can pay for the hour of by the day It is unrealistic for people 1o go

0 the city busiding 10 buy a day parking pass.

81132016 5:00 AM
ATV2016 741 AM

SAN2010 736 AM

130

More 4 hour parking (insteas of 172 nr) and NOT ancther parking garage. The one we have i viry unsafs and we
espocially dort peed one whore the hole s dowmtown where thoir needs to be a children's museum. Also everything
dowrlown i @ § minute walk a1 the most 80 change the signs 5o pecple can park longer and ancourage walking
Maybe pul mone art and hghts and maybe o mag of more signs 1 whers thogs ane. Tha st thing we need is ancthst

parking garage.

832016 728 AM

REL]

132

Public safety 5 an Ssue dowrdown. The bus s30p, Plonser Holet @nd Transtion Canter being & 501 of sketchy people
dowriown. My amgloyees aflan complinin sbout feefing sals waking o and from the parking garage foe he resson
This should be addressad when considanng pardng downtown, as we often do not feel sado i the parking garago. As

A et we end P PArKING On e st closes [0 our DusIneas and got mulipte parking tckots.
'm hoping that, untke other investments of Sme snd money by the dowriown devslopment group, that SOMETHING

wil be done with tha findings of this survery. Nothing 1o indy IMPROVE dawntown Cheyenne will be cheap o simple,
The more TIME yoor crgamzation wastes wiiting for the “sasy™ wity out 1o magcully appear, e WORSE our

dawrriown gets and the bigger the problemn gets and the solutions bacome moee limited and mote expensive. It's Sme
10 invast in this community and actunly DO samaethneg!!!

8MW2016 7:26 AM

BAL2016 790 AM

133
134

1 do nant dgree with the dosgn of e children's mussum

1 have no probiem walking 2-3 blocks if $here were more parking garages downlown. We usually forego any
DUSNRSSES Or events down lown dun 1 parking issuas. | only go therw whin | have to go 10 a govemnmant bulding e

Countty derks office al the courthouse

BAV2016 14T AM

AAN2016 12:45 AM

inorease padung trme limets. § is unroasonable for people that wark downtown have to move their vohicles svery two

nours!

BON2016 12:48 AM

City has pariing atendasts (meler maids) very ransty arm (hay monitorng paskmg and catchng violstors. IT the
woathor is bad you can park anyway and amywhere you want bocause they woet be out ticketing. Thay recentty gol

Now veticlan 50 sxactly what are (i jobs?

8132016 12:00 AM

137
138

No

Shouldn't be tmed parking espetially for those that work or attend schodt in downtown. Too hard to move car every 2

hours_make parking free
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139 Wa definitoty need mor parking o parking pastes for employaes who wark dowrviown Thare & # ot of cMces and BA22016 11:257M
bunnesses but hardly any parking.

140 BSocause of Mo violent incidences I'vo heaed of i the downiown parking garage. 1 think theeo should be security 822016 11129

nd p Y SOty an adol AUANG CrTin hours, especially with the crawn Bar ant S0 many others

nearty

121 AM22016 8:02 PM

142 The prod 15 ksaping b proftatie Thie 0nss 'we o have A spread DUt 50 patking mn't closs lo 8220164 5t PV
o or even most of them. As dowerown grows we will need more parking Let's get in frort af it

143 Nona AM272016 4:50 PM

144 How about prohititing 18 wheelers oo 161h Stk together, use only smaller vehviclis for deliveries, allows for safer BAX2016 445 PV
parking snd pedestrion traflic.

148 Paople 5o not know which s the proper lane %o be in bufore gong up he vw-doo on contral. Could be marked a lot AN22016 497 PM

Dottor wary pnor 1o anwing In at Snconway and cantral Caner 50 the out of townars Bottar and make it whare they want
0 come back. Also would make driving a lol more salar!

144 Housing & Ap d need near by parking A22016 434 PN

147 Patihon Union Paclic to alow a parking structune to be buslt on their parking lot betwean Cantral Ave and Warmen Ave BMY2016 430 PM
souith of Uincolmway. Make (he Tiest (ground) sevel for Union Pacilic ooy, and all othor padkiog levets for the pubile,

128 mm:n‘ gor g = dang mnnu1mn-nm mmmumm

1449 cmmuWuw.p—umm. anzmuuem

150 1love the ida of parking meters. espocaly at Mghar-demand locasions ke near the depol, hynds buidng, and BA2016 354 PM
restaurants. On boneft would be the of si-day par ing the space (ke businesa ermployees ). Bul

on the other hand.. don't we want pecgie 10 stay downtown and wak arcund and vislt othar shops? If thoy'ro rushing
%0 best the meter, they ate sven less Saly 10 do ot than they are right now.

15 | People who somglan about parking in Cheyenne have probably never irled to park in a bigger clty. We have & easy, BAZ2016 352 PM

folx

152 Aton of space in I8 dechcated 1o p Mummhmmmnmmm 8122016 342 PM
and 'd actually Mo %o see parking be reduced in o Parking may be botter regulated by gng
fou for parking on the stroet

153 We should encourage long lerm parking in Garoges and hardet-lo-reach parking Jols. Shared parking should be 8122016 338 PM

alowad - aspecially in e Bark surfoce parking lots. Nofhing s more nustrating ™an seeng a ‘RESEVED FOR
<BANIC> ONLY™ 00 an empty lot on Satuegay.

154 M“:ﬁlthmm Mzmsnasm

155 m.:mmﬂmml-ml:.lm.nnmeMMbyw Ymmmllrlﬂ:- MNHMJ!!N
coming as you back oul. | iesally pray sad sioaty go for it

156 110k the “parking issue” sl depends on perspective, Piwking in Chey e nany compansd 10 much larger RA2016 330 PM

cities %0 | dan} feel if's a probiem. For people who are used o oing to walmart or texas roadhouse for dinmor and just
wilidng up % the place, than sure, & might seem Like an issue, Education might help and signage bic | could see the
one-way siresls screwng wih you if you dan'l know where you're gong. Or just gel nd of one-way stroets. They are
designed 0 draw poople out of daarioan anyways.

157 A free shuttie up & down Cagitol would be good. Alko all frae pArking in s parking bam woukd be good beciauas & AND2016 322 FM
would encourage dowrdown saull (o park $here rather than on the sieet

158 Vianiors should be alowed to use business parkin lats during downtown publc events AM42/2015 308 PM

159 Durng the tarmer's Maske! thare @ von kess hanICAppad panng avaliatio. A shusse might b helpht 122016 265 PM

180 |1 pars guirly n the Spiker Garage and find it somewhat creapy. More parols in and arcund the gorage woukd be | 81272016 2:15 P
approcaied

161 .»M.uum-gmu- Soke the problem of Iing d | w2208 131 eM

162 1 reaily Gont want anymare round ADouss. And | hatw pad paring. A122016 1119 PM

163 Courtersct bad rumons sbout parking Garsge, 6g crime, e homeless sic. | NEVER have had a problem in o near BIZ2016 1242 PM

e parking garage except for o drunk faling out the Crown Bar onto me
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164 Changn the percaption of e Spker garage that it is ursade, and & wit be mode weled. Move the it plckap BA22016 1229 PM
dropoff away from garage entry/exit. Lot verified downtown residents park for free in the Spiker gorage or city Jot all
. day every day
185 1don't une the parking garnge because | don't fesl sate due 10 the homesdss snd ol slrange groups hat haeg BAZO16 12:2T PM
arcond tharo
166 Thank you for attempting %o do something about this protilem. AN22016 1221 PM
167 My SONCHINE B8 mors with wisking i the goveriown irsa afiat Tnding B paung peacs, particubaty i winler Last BA22016 1218 PM
winter # wiss dficult to cross the street even in Ihe cross waks. The snow buld o al the comern and in front of the
cross walks made It difficut % cross the busiest streats. Businessas are pling sdewalk snow around the poles Tt
have the cross wak butions o you could not reach the buttons. Although ™e sireet lights change for traffic the
crosswalk sign doos not flash as lcog as it would # the button pedestrian botion is pressed. o winter # takes a lunger
S 10 regotiate the snow and wuth 10 gt walk Acrass e street safedy. Ofien time e Iight has changed before @
pedestrian can start 9 the stroot. A good example of this & the cross walk located af o intersection of W
Lncolrway and Carey Ave There's oflen timas gewat parking on Carey Ave., betwean 15th st and 16th st tea ITs
anost impossibie to navigale the snow & siush in the cross walk to et across Lincolrway (16th sU) in the ameunt of
Sme the crosswalk bgnt 1s Sashing unless the person can push the cross walk busan,
1658 Parking on Lincolnway across from the Depot needs (o be addressed. Mimars get clpped 50 easly othenwise the BAY2016 1218 PM
drivors in the righ lane have (D take up both lanes o get by It needs 10 be resiricied 10 compact cars ortly no parking
alang that block. | dread driving in the right iane, especially if there & anyone in the lane beside me since It's
Impoasbio %0 Not cross avir o the el lune If vohsclas are parked along the road
169 The dignest probiem that we see i with people who work downtown teking up strest parking in front of businesses BN22016 1216 P
‘Wa s00 our own senants from the office busdng going out every twa howrs 10 mave ther cam, We bellova that
dowriown amgioyees had ree parking in P parage, (Nl X would ¥ee up 50 Much street parking N thers would be
plenty for customens!!!
170 | Utikze parking garage and mako it more appaalng ty keoping from hanging out in it 822016 12207 PM
Al4) Theew should be securily i the current parking garage that makes rounds in hers hourly. Paid parking garsge in T 81272016 12.02 PM
Bakery Hole would be fantastic,
"2 No SN22006 11:47 AM
173 How can wa get peopie 10 utart witking 7 81272016 1146 AM
174 Koop e diagonal packing-'s much samer in snd out | BM22016 11 43 AM
176 put In parking meters 81272016 11:40 AM
76 | Parking is never an issue on Sundays decause nothing ever happens dowmiown on Sundays. Dowrtasn @ most SN20T6 1122 M
congestad from 114 - 2P M.F and FrideySaturday evenings (especialy turing the warm months). Additonsl geeages
o lota are not needod. | would d & shuttio program for ploy Bt | would first noed to know
from what direcsion most smployees come from to determing wherse @ shiuttie 1ot might be best locesed.
1w Forget about the childrens museuen, une a hole for somathing better RA22018 1118 AM
178 Clean up the parking garmge _rmearnng patrol § more ofen due jo (e vagrants that lofer sround i and the cremnals RA22010 11:08 AM
it Ive across tha strest from i, You o probably would get mone use out of Ihe parking garage then.
179 1y o ride my s sheniver posidie. S0 Make bieychng mor frandly. Dbviousty, That becomas lnss an cpton in the | BA201E 1101 AM
winter, 50 we need good snow remaval al e curb 1o park ond on the sdewali for pedestfions
180 Managy of the g o parking st could be d 22016 11,01 AM
m 1w b réew to buy & one-diry permit that anabies you 10 park & Selivery ek withaut oetting & Sckel, AM2'2016 10.50 amt
182 n BAZ2016 1045 AM
1683 s homble =0 we naed %0 adt instead of just deing study after study. Put a plan in place and move it forward AM22016 10:47 AM
184 Just thn bus stops AN22016 10:44 AM
185 Onn and two hour lmids make no sense #f you want peaphs 10 spend bime downtown Padknig mesers make sonse | BAZ2016 10:35 AM
pay for how long | wand fo be dowmown.
156 Parking in dowriown Cheyeans is not that Sficult. | sko think pakd meters would 8o WONDERS. Who is taking up 81 2/20106 10:30 AM

e spots while wmuRanecusty complaning about a lack of parking 777 DOWNTOWN BUSINESS OWNERS, They
N00d 10 park alsewtre and indve o spots for customars. Mefiers would saive & magoelty of he ssues
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187 | woutd bulkd ancthor parking grage. Betler use of space. Then | would dose down 1710 Sieet 1o affic sxcept for BA22016 10:29 AM

bikes and pubic transportation ke 163 strest in Denver.
138 | think the parking garage (s great bt | do not feel that safe parking thers with the tamait people, bus stop patrors, A9202016 10:27 AM
AN IrABAIman home peophe In that A
189 need o plan for reghittme parking for o avonts s depot, Altas, and other venuss B12/2016 10:23 A
190 Have lived in Cheyenne af my Me and for the past 30+ yoars downtown parking has been an Issue. Glad o ses that & BA2016 10:22 AM
19 new erticsl sneugh o Bopefuby STar 1o maks some changes %o Fnpr Ihis major Fawdly need 10 sstatrish
0 5-10 year plan and get a strong i form the property awners as it wil take Sime o improve this project.
m Parking dowrtown doesn't seem o be an lssue for me. Walk a few hlocks people. ¢'s geod for you! AN22016 1095 AM

1w Some of the hueges! protieens are ack of spaces near where you want 50 g0 Thare s Ihe Jack Soker parking garige, BOZ2016 1015 AM

which | use, but sometimes it & long ways koo whens | want 10 00 becauss K's an ons edge of dowrtonn, I It were

more contrakzed, § would be leas of an axue. It is aice that 1's close to the busnoss datrct, though. That said,
SOMUBmes Some peogie cant walk (hat far. My mother has reumaloid aeiheilis 116 N0t an opdon for her 1o walk

several blocks 1o gel whore she needs 1o go. Bul ihven bah and amployees park slony the atreets 1o

often, tat you cant Snd a place to park. | think desigr ploy rking. with the tion of handcagpad

employees, is # guod idea. That also would save the empioyess from having ko move Bl cars every two hours,

which | ik deters pecple fom opersng busmesses downiown. 'Who wants 10 work somewnhere that yoo have 1 go

MAVE YOUr Car avary two hours 1 koop from getting Schoted?

193 No 81272016 1011 AM

194 The City should buld out addional hike indastructure SAZ2016 1011 AM
195 As Dicycss amedites increans to make it mame sate (o ride gowntown. that would be my praferred means 10 ravel 81272016 10:02 AM
there. You ane working = ihe righl direcion with regards 10 (hese amenilies.
196 This survey shoukd have defined “close”, because | don't mind walking 2-3 blocks 10 an event or restaurant. That 10 BY12096 8.5 AM
Soma peoplo 18 not choso.
60 /62
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Q36 Which of the following best represents

your identity?
Anawered: 531  Shigped: &7
| preder not
10 answer
o 0% 20% o a0% 0% [ Ta% L 80N 100%
Answor Choices Responses
Male | 39.60% 214
Femnalo 57.87% k")
| prafer not Yo aowwer 253% "
Total 853
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Q37 Which of the following best represents

your age?

Anaweted: 530  Skigiped: 70

70 and oldor l

| prefer not

1o answer

0% 0% 20% o 40% 0% o T0% B 00%  100%
Anywer Choices Responses
Undar 17 0.00% 0
1724 4.00%
25-30 13.27% 7
3129 2691% a8
40-40 18.18% X
50-59 14.91% "3
60-69 . 16.36% af
70 and clder 47% 26
| proafer 0o 32 GnEwor 1.64% )
Totad .80
62 /62
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APPENDIX 3

Sample Crisis Communication Plan

When an emergency occurs, the need to communicate is immediate. If business operations are disrupted,
customers will want to know how they will be impacted. Regulators may need to be notified and local
government officials will want to know what is going on in their community. Employees and their families will be
concerned and want information. Neighbors living near an incident may need information—especially if they,
their residence or their business could be impact. All of these “audiences” will want information before the
business has a chance to begin communicating.

An important component of an organization’s planning effort is the creation of a crisis communications plan. A
business or organization must be able to respond promptly, accurately and confidently during an emergency in
the hours and days that follow. Many different audiences must be reached with information specific to their
interests and needs. The image of the business can be positively or negatively impacted by public perceptions
of the handling of the incident.

This document provides direction for developing a crisis communications plan. Understanding potential
Audiences is key, as each audience wants to know: “How does it affect me”? Guidance for scripting Messages
that are specific to the interests of the audience is another element of the plan. The Contact & Information
Center section explains how to use existing resources to gather and disseminate information during and
following an incident.

Audiences
Understanding the audiences that a business or organizational needs to reach during an emergency is one of
the first steps in the development of a crisis communications plan. There are many potential audiences that will
want information during and following an incident and each has its own needs for information. The challenge is
to identify potential audiences, determine their need for information and then identify who within the business is
best able to communicate with that audience.
The following is a list of audiences that a parking program should consider as they create a crisis
communication plan:

4 Patrons
Those directly impacted by the incident, and if applicable, their families
Parking program employees, and if applicable, their families
News media
Community stakeholders—especially those living near or directly impacted by an incident
Program management, Managers and other financial stakeholders
Government elected officials, regulators and other authorities
Suppliers, if applicable

A A AAMANANLA

Contact Information

Contact information for each audience should be compiled and immediately accessible during an incident.
Existing information such as customer, supplier and employee contact information may be exportable from
existing databases. Include as much information for each contact as possible (e.g., organization name, contact
name, business telephone number, cell number, fax number and email address). Lists should be updated
regularly, secured to protect confidential information and available to authorized users for use by members of
the crisis communications team. Electronic lists can also be hosted on a secure server for remote access with a
web browser. Hard copies of lists should also be available at the alternate location.
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Customers

Customers are the life of a business, so contact with customers is a top priority. A crisis communication
(business continuity) plan should include action to redirect incoming telephone calls to a second location (if
available) or to a voice message indicating that the organization is experiencing a temporary problem. This plan
should also include procedures to ensure that customers are properly informed about issues that may impact
them directly and indirectly.

Front line parking staff who are normally assigned to work with customers should be assigned to communicate
with customers during a crisis as well. If there are a lot of customers, then the list should be prioritized to reach
the most important customers first.

Remember, in the case of a crisis: communicate early, communicate often and communicate as honestly as
possible.

Suppliers

The crisis communication plan should include documented procedures for notification of suppliers, for example
technology providers, other city departments who directly supply support or services to a parking program,
contracted staff, etc. The procedures should identify when and how they should be notified.

Management

Protocols for when to notify management should be clearly understood and documented. Consider events that
occur on a holiday weekend or in the middle of the night. It should be clear to staff what situations require
immediate notification of management regardless of the time of day. Similar protocols and procedures should
be established for notification of Managers, investors and other important stakeholders. Management does not
want to learn about a problem from the news media.

Government Officials & Regulators

Communications with government officials depends upon the nature and severity of the incident and protocol
for notifying upper level City management should be discussed as part of the crisis communication planning
process. Businesses/organizations that fail to notify a regulator within the prescribed time risk incurring a fine.
OSHA regulations require notification to OSHA when there are three or more hospitalizations from an accident
or if there is a fatality. Environmental regulations require notification if there is chemical spill or release that
exceeds threshold quantities. Other regulators may need to be notified if there is an incident involving product
tampering, contamination or quality. Notification requirements should be documented in the crisis
communications plan. A major incident in the community will capture the attention of elected officials. A senior
manager should be assigned to communicate with elected officials and public safety officials.

Employees

Human Resources, or another designated management level staff person, are responsible for the day-to-day
communications with employees regarding employment issues and benefits administration. HR
management/designated management should assume a similar role on the crisis communications team. This
designated person/people should coordinate communications with management, supervisors, employees and
families. They should also coordinate communications with those involved with the care of employees and the
provision of benefits to employees and their families. Close coordination between management, designated
organizational spokesperson, public agencies and HR is needed when managing the sensitive nature of
communications related to an incident involving death or serious injury.

The Community

Parking programs and their services are very customer-oriented so in addition to internal/organizational
audience, the community at large can become an important audience. As such, community outreach should be
part of the crisis communications plan. The plan should include coordination with public safety officials to
develop protocols and procedures for advising the public of any hazards and the most appropriate protective
action that should be taken if warned.

Kimley»Horn Page 2 of 6
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Positioning

To decide on how you position your communication to the community at large, it is important to step out of your

role in the business/organization and put yourself in the situation of whom ever was involved in the crisis or try
to view the crisis from the eye of the public. Ignoring the situation will only make things worse.

Examples of categories to consider for positioning are:
4 Human error

Clerical error

Unauthorized procedures

Inadequate supervision

Inadequate quality control

Misuse of confidential information

Errors of judgment

4 Inadequate standard operating procedures

A AMAADAhNLh

As you are considering your “position” it is important to consider the wide range of consequences (e.g., legal,
financial, public relations, effects on administration, effects on operations). Keep in mind that people tend to
remember what they hear first and last.

News Media

If the incident is serious, then the news media will be on scene or calling to obtain details. There may be
numerous requests for information from local, regional or national media. The challenge of managing large
numbers of requests for information, interviews and public statements can be overwhelming. Prioritization of
requests for information and development of press releases and talking points can assist with the need to
communicate quickly and effectively.

Develop a company policy that only authorized spokespersons are permitted to speak to the news media.
Communicate the policy to all employees explaining that it is best to speak with one informed voice.
Determine in advance who will speak to the news media and prepare that spokesperson with talking points, so
they can speak clearly and effectively in terms that can be easily understood.

Designated Spokesperson
One individual should be designated as the primary spokesperson to represent the Company, make official
statements and answer media questions throughout the crisis. A backup to the designated spokesperson
should also be identified to fill the position in the event that the primary spokesperson is unavailable.
In addition to the primary spokesperson and the backup spokesperson, individuals who will serve as technical
experts or advisors should be designated. These resources might include a financial expert, an engineer, a
leader in the community or anyone your organization deems necessary during a specific kind of crisis. This will
take some brainstorming by the crisis communication team since what is needed may not always be apparent.
There should be an authority or technical expert in their field and be available to supplement the knowledge of
the spokesperson.
Criteria for the spokesperson, backup spokesperson and crisis communication expert is:

4 Comfortable in front of a TV camera and with reporters. Preferably, skilled in handling media, skilled in

directing responses to another topic, skilled in identifying key points, able to speak without using jargon,
respectful of the role of the reporter, knowledgeable about the organization and the crisis at hand

4 Able to establish credibility with the media, able to project confidence to the audience, suitable in regard
to diction, appearance and charisma, sincere, straightforward and believable, accessible to the media
and to internal communications personnel who will facilitate media interviews, able to remain calm in
stressful situations.

In addition to the designated spokesperson and backup, it can be anticipated that other parties involved in the
crisis; police, fire department, health officials, etc., will also have a spokesperson. It is important to obtain the

Kimley»Horn Page 3 of 6
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identity of that individual as early as possible so all statements and contacts with the media can be coordinated
between the two individuals and their organizations/interests whenever possible.

Practicing Tough Questions

A crisis situation is always difficult when dealing with the media. Therefore, tough questions and rehearsals are
necessary to help the spokesperson prepare.

It is important, at the onset of the crisis, that the spokesperson, backup and advisors spend some time
rehearsing prepared statements and answers to possible "tough" questions that may be asked by reporters. If
possible, similar rehearsals should be conducted prior to each media interview, briefing or news conference. It
is also important to anticipate and practice new questions as the story evolves. It is better to over prepare than
to be surprised by the depth of questioning by the media.

The designated spokesperson should prepare questions and answers for the practice sessions. These
guestions and answers should be for internal use only and not for distribution outside the organization. Don't
volunteer information unless it is a point the organization wants to make and the question hasn't been asked.
Don't talk off the record.

Prepared Statements

If you don't communicate immediately, you lose your greatest opportunity to control events. Your first news
release should include at a minimum the who, what, when and where of the situation.

You must give the facts that have been gathered from reliable sources and confirmed. Don't over reach and
don't speculate. If you do nothing more than show concern for the public and for your employees in your first
press interaction, you are already on the right track. The corollary of expressing concern and generating good
will at the consumer level is securing the loyalty of your customers and employees by taking the initiative to
share information with them. If your employees and customers don't feel like insiders, they are going to act like
outsiders.

You must have a prepared statement on hand that can be used to make an initial general response to the
media when knowledge about the crisis first becomes known on a widespread basis or by reporters. As the
crisis progresses and new information and facts become available, it is also advisable to develop prepared
statements to be made by the spokesperson at the onset of any media interview, briefing or news conference.
These prepared statements also can be read over the telephone to reporters who call to request information but
are not represented at news conferences or briefings. The statement can also be sent by e-mail or posted on
the organization’s Web site or appropriate social media account.

Messaging
During and following an incident, each audience will seek information that is specific to them. “How does the
incident affect my order, job, safety, community...?” These questions need to be answered when
communicating with each audience.
After identifying the audiences and the spokesperson assigned to communicate with each audience, the next
step is to script messages. Writing messages during an incident can be challenging due to the pressure caused
by “too much to do” and “too little time.” Therefore, it is best to script message templates in advance if possible.
Pre-scripted messages should be prepared using information developed during the risk assessment. The risk
assessment process should identify scenarios that would require communications with stakeholders. There
may be many different scenarios but the need for communications will relate more to the impacts or potential
impacts of an incident:

4 accidents that injure employees or others

4 property damage to company facilities

4 liability associated injury to or damage sustained by others
4 production or service interruptions

4 product quality issues

Messages can be pre-scripted as templates with blanks to be filled in when needed. Pre-scripted messages
can be developed, approved by the management team and stored on a remotely accessible server for quick
editing and release when needed.

Kimley»Horn Page 4 of 6



Appendix 3
City of Cheyenne Parking Strategic Plan
Sample Crisis Communication Plan

Another important element of the crisis communications plan is the need to coordinate the release of
information. When there is an emergency or a major impact on the business, there may be limited information
about the incident or its potential impacts. The “story” may change many times as new information becomes
available.

One of the aims of the crisis communication plan is to ensure consistency of message. If you tell one audience
one story and another audience a different story, it will raise questions of competency and credibility. Protocols
need to be established to ensure that the core of each message is consistent while addressing the specific
guestions from each audience.

Another important goal of the crisis communications plan is to move from reacting to the incident, to managing
a strategy, to overcome the incident. Management needs to develop the strategy and the crisis communications
team needs to implement that strategy by allaying the concerns of each audience and positioning the
organization to emerge from the incident with its reputation intact.

Communications before, during and following an emergency are bi-directional. Stakeholders or audiences will
ask questions and request information. The business will answer questions and provide information. This flow
of information should be managed through a communications hub.

/Elected ™\ Contact and Information Centers form the
[ Officials & “hub” of the crisis communications plan.
¢ Public [ The centers receive requests for
D \@"Cie}/ S~ information from each audience and
( cident & - oc 1\ disseminate information to each audience.
’:. i ) 4\ ;;:;::;::’s Employees from multlple_ depar_tments may
\ o 0 I / be assigned to communicate with a specific
3\_/’ o ~" Management . ) =y audience.
o;r;:rg:::v —— The “contact center” fields inquiries from
Al ot O Relations  \ customers, suppliers, the news media and
S’ . iR "\ 7 others. The contact center should
) RN v \ / Employees |, D€ properly equipped and staffed by
| Regulators 4 D attaies  INformation ™ ?—"P & Families ) personnel to answer requests for
73 \ Centers /' / information. The staff working within the
——— \ heiic / " contact center should be provided with
o Relations Sales O/ scripts and a “frequently asked questions”
— N\ Purchaiing N\ (FAQ) document to answer questions
€ T ® consistently and accurately.
[ News | A ( cistomers | The “information center” consists of
\  Media | \ / it ;
/ i existing staff and tech_nologles (e.g., Web
SO Piiniia S site, call center, bulletin boards, etc.) that
\ field requests for information from
| Suppliers ) customers, employees and others during
i normal business hours. The information
~ center and its technologies can be used to

push information out to audiences and post information for online reading.

The crisis communications team, consisting of members of the management team, should operate in an office
environment to support the contact and information centers. The goal of the crisis communications team is to
gather information about the incident. This should include monitoring the types of questions posed to call center
operators or staff in the office; emails received by customer service; social media chatter or stories broadcast
by the news media. Using this input, the crisis communications team can inform management about the issues
that are being raised by stakeholders. In turn, management should provide input into the messages generated
by the crisis communications team. The team can then create appropriate messages and disseminate
information approved for release.
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Resources for Crisis Communications
Resources should be available within the primary business site and provisions should be made to set up similar
capabilities within an alternate site in case the primary site cannot be occupied.

4 Telephones with dedicated or addressable lines for incoming calls and separate lines for outgoing calls

Access to any electronic notification system used to inform employees

Electronic mail (with access to “info@” inbox and ability to send messages)

Access to company Web site to post updates

Access to social media accounts

Access to local area network, secure remote server, message template library and printers

Hard copies of emergency response, business continuity and crisis communications plan

Site and building diagrams, information related to business processes and loss prevention programs
(e.g., safety and health, property loss prevention, physical and information/cyber security, fleet safety,
environmental management and product quality)

4 Copiers

4 Forms for documenting events as they unfold

A A AADANDANDA

The sources for this outline were Crisis Communication Plan (www.ready.gov) and Crisis
Communication Plan: A PR Blueprint (www.newsplace.org/crisis). Additional resources for Crisis
Communication Strategies:

10 Steps of Crisis Communication, Jonathan Bernstein (2013)

Crisis Communications: A Primer for Teams, Al Czarnecki (2007)

You'd Better Have a Hose if You Want to Put Out the Fire: The Complete Guide to Crisis and Risk
Communications, Rene A. Henry (2001)
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2016 Reading List

The following is a basic bibliography of good parking planning,

general management and marketing texts that can enhance
your management capabilities and your specific knowledge of
important parking and transportation topics:

PARKING PLANNING

PARKING

YR IV AR PR FVEATY
Edwarnd M. Whitock, P.E.

01

Parking 101, A Parking Primer
— International Parking Institute,
2002

03

Parking — Robert A. Weant and
Herbert S. Levinson, Copyright - Eno
Foundation for Transportation, 1990

05

The Dimensions of Parking —
Various Authors, Copyright — The

Urban Land Institute and National
Parking Association, Fourth Edition,
2000

07

The Parking Handhook for Small
Communities — National Trust for

Historic Preservation / Institute of
Transportation Engineers, 1994

STRUCTURES

THIRD E'EI__I_J‘I?-N‘

Parking

Generation

RECOMMENDED READING LIST
FOR PARKING PROFESSIONALS

02

Parking 102, Parking
Management ~ The Next Level

— International Parking Institute,
2004

04

Parking Structures, Planning
Design, Gonstruction, Maintenance

and Repair — Anthony Chrest, Mary
S. Smith, Sam Bhuyan, Kluwer
Academic Publishers, Third Edition,
2001

06

Parking Generation — Institute of
Transportation Engineers, ITE Publ.

No. IR-034A, 2nd Edition, 1987

08

Shared Parking, Second Edition
— Study coordinated by the ULI,
Copyright — The Urban Land
Institute, Mary S. Smith, 2005
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09 . 10

Recommended Guidelines for
Parking Geometrics — Parking
Consultants Council, National
Parking Association, Publication
No. 8002-89, 2011

Lighting for Parking Facilities —
[lluminating Engineering Society
of North America (IESNA) Publ. No.
RP-20-98, 2nd Edition, 1998

11

Implementing Effective Travel
Demand Management Measures
— A Series on TDM, Institute of
Transportation Engineers, ITE
Publication No. 297, 1993

Architectural Graphic Standards
— American Institute of Architects

— ISBN: 0471382876, Wiley, John
& Sons, Incorporated, lllustrated,
2000

13 14

The

High Cost of The High Cost of Free Parking — Parking Reform Made Easy —
Free Parking Donald Shoup, American Planning PN Richard W. Willson

Association, Planners Press, 2005 RICHARD W. WILLSON Island Press, 2013

GENERAL MANAGEMENT
o e 15 n ﬂ 16

TALENT i)

MANAG ]: M [ N T e 1w auTan or BUILT Y EHANGE

HANDBOOK TALENT
The Talent Management Handbook lr n Talent: Making People Your
— Lance Berger and Dorothy Berger, A Competitive Advantage — Edward
McGraw-Hill, 2010 E. Lawler Il Jossey-Bass, 2008
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FIVE
| II'I !
DYSFUNCTIONS

of a ] I-'\.J'\'Llh

e 0BQ — “The Question Behind the
The Five Dysfunctions of a Team — ' Question” and Flipping the Switch

Patrick Lencioni, Jossey-Bass, 2002 PG ML — John G. Miller, The Penguin Group

19 20

GmSLﬂtatNe
.__roach |

Punnenng for Results!

The 4-Dimensional Manager: DiSC

Uﬂﬂg@l" Strategies for Managing Different

The Consultative Approach —

JULIE STRAW - People in the Best Ways — Julie Partnering for Results! — Virginia
et Straw, Berrett-Koehler Publishers, g LaGrossa and Suzanne Saxe, Jossey-
Inc., 2002 Bass/Pfeiffer, 1998

22

G R E AT Good to Great: Why Some

Companies Make the Leap...And
Others Don’t — Jim Collins, Harper
Business, 2001

DOWNTOWN MANAGEMENT

21

The Portahle MBA — Eliza G.C.
Collins and Mary Anne Devanna,
John Wiley & Sons, 1990

— 23 24

PATRICK LENCION
The

AIT"-".-"'I.NT.-\(;E The Advantage: Why C OWNAINC,

& Organizational Health Trumps 1T - Downtown, Inc. — How America
| Everything Else In Business — Rebuilds Cities — Bernard J. Frieden

—_ r—— Patrick Lencioni, John Wiley & Sons, and Lynne B. Sagalyn, MIT Press,
1 Inc,2012 1991
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ECONOMIC DEVELOPMENT

mie EXperience
ECOI?OHI)’

% 4
G

B. JOSEPH PINE ||
JAMES H., GILMORE

e o e i ik Tones el Gl Aetion

GIVE CUSTOMERS A REASON TO CHOOSE
YOU OVER YOUR COMPETITORS
+ CREATING =

COMPETITIVE
ADVANTAGE

THINK YOU KNOW YOUR COMPANY'S
COMPETITIVE ADVANTAGE? THINK ABAIN

PETER CALTHORPE
WILLIAM FULTON

25

The Experience Economy — B.
Joseph Pine Il and James H.
Gilmore, Harvard Business School
Press, 1999

MARKETING

27

They Ignore Marketing” —
Bryan & Jeffrey Eisenberg,

Nelson Business, 2006

29

Creating Competitive Advantage
— Jaynie L. Smith and William G.
Flanagan, Crown Business, 2006

31

The Regional City: Planning for the

End of Sprawl — Peter Calthorpe
and William Fulton, Island Press,
2003

Roger L. Kemp

JAY CONRAD LEVINSON

Waiting for
YoumCat to T -
e Waiting for Your Cat to Bark — GUERRIL
“Persuading Customers When M ARK[TIN“

EASY AND INEXPENSIVE STRATEGIES FOR MAKING
BIG PROFITS FROM YOUR SMALL BUSINESS

26

Economic Development in
Local Government — Roger L.
Kemp, McFarland and Company
Publishers, 1995

N

8

Guerrilla Marketing — Jay Conrad
Levinson, Houghton Mifflin,

Company, 1993

URBAN PLANNING

DAVID FEERAN. MSW
MARVIN D, FEIT. Phid

PETER CALTHORPE
[SS—

30

Making Business Districts Work:
Leadership and Management

of Downtown, Main Street,
Business District, and Community
Development Org — David Feehan,
and Marvin D. Feit, The Haworth
Press, Inc., 2006

32

The Next American Metropolis
— Peter Calthorpe, Princeton
Architectural Press, 1993
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33 34
THE (P

MERLCALESS The Option of Urbanism: Investing
in a New American Dream —
Christopher B. Leinberger,

[sland Press, 2008

Transit Villages in the 21st Century
— Michael Bernick and Robert
Cervero, McGraw Hill, 1996

35 36

Carfree Cities — J. H. Crawford,
International Books, 2002

The Architecture of Community —
Leon Krier, Island Press, 2011

37 Planning 2

=‘People w=

Planning as if People Matter:
Governing for Social Equity — Marc
Brenman and Thomas W. Sanchez,
[sland Press, 2012

X
+4++
+4
Xl
+4
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Community Planning:
An Introduction to the

Comprehensive Plan — Eric Damien
Kelly, Island Press, 2009

rrrrrrvrrY
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+4+4+4+4
+H++4 44
+4+ 44
FOwwe

e F it (Maruzam Kol

i b
i

Urban 39 40
Street
- TACTICAL
Urban Street Design Guide URBANISM | T1actical Urbanism: Short-Term
Guide — National Associqtipn of City Action for Long-Term Change —
Transportation Officials (NACTO), Mike Lydon and Anthony Garcia,
oy o T Island Press, 2013 WETIEITTEET L Island Press, 2015
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41

Life Between Buildings: Using
Public Space — Jan Gehl, Island

Redesigning Cities — Jonathan

Press, 2011 Barnett, APA, Planners Press, 2003
SUSTAINABILITY
43 CONFESSIONS 44
TEL WINE OF CITREN san nF A RADI[:AL

TEd FALL BF CAER

STREE

INDUSTRIALIST

s e s Confessions of a Radical
Industrialist — Profits, People,

Purpose — Doing Business by

Respecting the Earth — Ray C.

Anderson, St. Martin’s Press, 2009

Street Smart: The Rise of Cities
and the Fall of Cars — Samuel
Schwartz, PublicAffairs, 2015

45 46

® THE NATURAL STEP

S LidsE=N.T FOR BUSINESS

S BRAEN. G

The Natural Step for Business:
Wealth, Ecology & the Evolutionary
Corporation (Conscientious
Commerce) — Brian Nattrass

and Mary Altomare, New Society
Publishers, 1999

LB SR DR Silent Spring — Rachel Carson,
(ORI OB  Houghton Mifflin Company (50th
S Anniversary edition), 2012

41 = 43

Green Infrastructure: Linking
Landscapes and Communities —
Mark A. Benedict and Edward T.
McMahon, Island Press, 2006

The New Transit Town: Best
Practices In Transit-Oriented
Development — Hank Dittmar and
Gloria Ohland, Island Press, 2003
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l 50
! e //
| ISUSTAINABLE
| IRANSZe)rAre)|  Sustainable Transportation
Managing " PLANNING - Planning: Tools for Creating
e : : . &6 VI 3 WGy Vibrant, Healthy, and Resilient
communiies  Managing Growth in America’s Communities — Jeffrey Tumlin

Communities — Douglas R. Porter, RS ——

Wiley Series in Sustainable
Island Press, 2007

W Design, 2012

51 ?-“f : Li&z 52
e SUSTAINABLE
TRANSPORTATION
PARKING ] PROBLEMS AND SOLUTIONS
MANAGEMENT  Parking Management for Smart i Sustainable Transportation,
< se Growth — Richard W. Willson, Island %i‘%‘ Problems and Solutions — William
b Press, 2015 !!En‘é,a R. Black, The Guilford Press, 2010
33 54
SUSTAINABLE! Sustainable Transportation PARKING DESIGN

MANAGEMENT:

I E*EFEF‘?EWKJN Planning: Tools for Creating
AADIIS - yibrant, Healthy, and Resilient
LS RS  communities 15t Edition — Jeffrey
! Tumlin, John Wiley & Sons, Inc.,
e 2012

TECHNOLOGY

e wm— 55
‘L@ Autonomous Vehicle Technology:
A Guide for Policymakers
Technalogy Transportation, Space, and
g = Technology Program) 2nd Edition
— James M. Anderson, Nidhi Kalra,
] Karlyn D. Stanley, Paul Sorensen,
- RAND Corporation, 2014

Sustainable Parking Design and
Management — A Practitioner’s

Handbook — International Parking
Institute, 2014




SUSTAINABILITY-RELATED RESEARCH AND
GENERAL INFORMATION WEBSITES

§ nttp://'www.vipi.orgitdmitdmiz2.ntm

://www.avego.com/

WWW. |carpool com/

parkmggreenpcom/

www.parkme.com/

/www. oregon metro .gov/

Www.mrsc. org/subjects/transpo/pkgdemand aspx

http: //qU|zIet com/3585910/nubpg ch25-parking-principles-practice-of-new-urbanism-flash-
cards/
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GENERAL INFORMATION WEBSITES

WWW. uI| org/research/

WWW. sfblke org/?valet

http //www relnventlngtransport org/

http://www.aashtojournal.org/pages/dailyupdate.aspx/Pages/default.aspx

http://www.allinx.eu/

http://bike-sharing.blogspot.com/

§ http://www.brookings.edu/blogs/the-avenue

http://carsharingus.blogspot.com/
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| http://thecityfix.com/

' | https://www.mwcog.org/transportation/

' | http://wagner.nyu.edu/rudincenter/

' | http://www.reinventingparking.org/

i | http://thedirecttransfer.com/

: | http://www.transpoplanner.com/

http://www.thetransitwire.com/
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INTRODUCTION

Welcome to the Accredited Parking Organization (APO) Program, IPIs newest credential, which establishes a benchmark of

the quality by which a parking management organization conducts its business and maintains its facilities and services. An APO
designation assures the public that a parking program meets national and internationally endorsed standards for professionalism,
accountability, creativity, responsibility, and performance.

The parking industrys sectors include institutions, colleges, and universities; health services and medical centers; airports and
intermodal transport hubs; municipalities; and office buildings, shopping centers, and other private facilities. All large and small,
full- and partial-service organizations will share a single accreditation format that recognizes areas of advanced and exemplary
services and innovations, as well as entrepreneurial spirit.

One of the goals of accreditation is to inspire organizations to improve their programs, facilities, services, and results continuously.
By undertaking this process, your organization demonstrates its commitment to ongoing evaluation and improvement of program
outcomes through the implementation of industry best practices.

Why Your Organization Should Become an APO

Until now, there has been no centralized accreditation or quality measurement system for parking organizations; rather, parking
organizations have created and maintained their own standards and promoted them as good and effective—rather than “industry
best”— practices. While this has been successful in gaining some recognition for individual programs, it has not encouraged the
emergence of a unified brand or concept of a parking product that has positive effects in the minds and imaginations of customers
and stakeholders.

The process of becoming an APO engages managers and staff in research and strong progress toward learning and adopting industry

best practices and focuses organizations on the continuous improvement of internal efficiency and profitability.

It also promotes continuous development and improvement of industry products and services in a manner that is generally recognized
by industry peers, internal and external administrators, and the general public. This will result in improved facilities and services as well

as improved utilization and revenues.

Becoming an APO
1. Understanding APO Standards and Best Practices

Accreditation is the final act for a program that compares and measures existing practices against objective standards, resulting in
a measured validation that certifies competency, authority, and/or credibility.
Standards are formal documents that establish uniform criteria, methods, processes, and practices related to a given activity

or industry. Primary standards define the key characteristics of an individual item or practice and are supported by a hierarchy

of secondary, tertiary, and check standards. A custom, convention, or corporate practice that becomes generally accepted and

dominant is often referred to as a de facto standard.

Standards may be developed privately or unilaterally by a
corporation, trade or occupational group, regulatory body, military,

or other authoritative source. They may be developed by edict or

=B U S ! o M,ER a formal consensus of technical experts and usually are retained in
| the custody of a national or international standards body created
p A R — expressly for that purpose.

International standards are directly imposed by an authoritative
international governing body and sometimes are modified to
suit local conditions; equivalent, national standards may differ
somewhat in appearance, use of language, and definitions. They
may reflect conflicts in governmental regulations or industry-

Jeremy Brooks specific requirements caused by geographical, technological, or



MANUAL FOR APPLICANTS

infrastructural factors, or the stringency of a given authority. International standards represent one method of overcoming barriers

in international commerce caused by differences among nations or economic regions.

Best practices are methods or techniques that yield consistently superior results in public policy and business management
activities. Used in nearly every industry and professional discipline, they serve as benchmarks of standardized ways of doing things
that continue to evolve as improvements are discovered. Best practices often are used as an alternative to mandatory legislated
standards and can be based on self-assessment, peer assessment, or formal benchmarking. Prior to becoming a “best” practice,

a particular activity might be described as a smart, good, or promising practice. These best practices are the backbone of formal

accreditation programs.

Why Standards Are Important

Standards form the fundamental building blocks for product and service development by establishing consistent practices and
protocols that can be universally understood and adopted. This helps fuel compatibility and interoperability between products
and services; in manufacturing, they simplify product development and speed time-to-market; in service industries, they simplify
delivery techniques and form consumer expectations. Standards make it easier to understand and compare competing services.
They propel the development and implementation of the products, services, technologies, and economics that influence and

transform the way we live, work, and communicate.

At a consumer level, standards provide a safety net for many areas of our individual experience. They remove consumer anxiety
by informing us about the reliability and fitness of the goods and services we buy and use, offer us greater choice, and instill
confidence in the businesses we patronize. At a service-supplier level, standards provide clear guidelines toward targets that
reflect best practices and offer protection from lesser rivals who might otherwise damage an industry’s reputation. They provide

an excellent selling point and a benchmark that can be used for communicating the specification and characteristics of a product,

service, or system. They help explain improvements and innovations, and offer a competitive advantage by making it easier,

cheaper, and more efficient to produce and sell industry products and services, both locally and internationally.

A good example of the power of standardization is the Global System for Mobile Communications (GSM) mobile communication
technology network and its successors (3G, 4G, etc.). Although GSM originated in Europe, the technology has been adopted

worldwide, helping travelers to communicate about and use familiar services globally.

While modern society views standardization as a given in technological fields, consumers and service providers are less accustomed
to applying standards to everyday services. The parking industry has matured rapidly and possesses an entrepreneurial spirit. While
these characteristics lend great vitality and value to the industry, the absence of generally accepted standards creates a gap between
what customers expect and what the industry can deliver. By establishing standards for facilities and service delivery, we create a

level playing field for the industry that assures customers and stakeholders of the highest quality.

What the APO Standard Represents

The APO standard for parking facilities and services represents the industry’s best efforts to collect, assemble, and develop a
reputation for achieving higher levels of quality and professionalism. It verifies that the accredited organization has achieved an
established level of organization, delivery, and performance best practices within the top 30 percent of the global parking industry.

Accreditation with Distinction indicates that the organization has achieved standing in the top 5 percent of the global industry.

The APO program is intended to be both a visionary, guiding standard and a day-to-day performance standard that is achievable by
all industry organizations. Based on the scope and scale of individual organizations operating in different environment and service
sectors, the program reinforces the industry training and professional certification initiatives developed by IPI and available to the

industry worldwide.

The APO designation is awarded at the Accredited or Accredited with Distinction level. For the APO program launch in

2015, organizations were eligible to submit for the Accredited level. Those organizations were then eligible to submit for the
Accredited with Distinction level after January 1, 2016. As of January 1, 2016, organizations may apply for either APO or APO with
Distinction. Those organizations that wish to pursue APO, and then APO with distinction at a later date, will be permitted to do

so through a new application. This manual is constructed to include both levels to educate and inform organizations that wish to

pursue the accreditation.
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Applicant organizations will be asked to gather and transmit information as objective evidence of attainment of the accreditation
standard they are seeking, and to work with a third-party site reviewer to organize and present evidence that demonstrates
accomplishment of each required item. A series of nominal fees will apply to process the application and sustain the program.
The reviewer will visit the applicant site and work through the evidence to determine suitability, and whether the evidence item
is material (applicable or not applicable) to the application. Based on the reviewer’s recommendation, IPI, through its APO

governance process, may award the APO designation at the appropriate level.

The APO program is designed to evolve and become more demanding over time, in accordance with industry practices. It will

continue to “raise the bar”, facilitating and encouraging continuous improvement in the industry.

The APO Board

The APO standard is trademarked (international) and is the intellectual property of IPI. The IPI Board of Directors has established
the APO Board to provide oversight and strategic direction for the APO program. The APO Board ensures and supports the
development and maintenance of industry standards representing the highest level of professionalism and competency. The Board
is responsible for maintaining a benchmark of excellence for the industry and provides a means for parking and transportation
organizations to demonstrate their proficiency and competency and be recognized by their peers, employees, employers, regulatory

agencies, customers, and the public.

The accreditation standard will be amended and updated every three years, or as may be required by the ongoing evolution of the

industry. Amendments or change to the standard will be made at the sole discretion of IPI and its governing bodies.

Eligible Organizations, Definitions, and Summary of Criteria

Eligible Organizations

Parking Organization — A parking organization is an entity that operates, manages, owns or leases parking facilities (defined as:
parking lot(s), garage(s), ramps, carparks, etc. and on-street parking spaces).

Example: ABC airport has parking that is close to the airport and also runs multiple airports within the state.
Application Fee ($250); Accreditation Fee ($2,500).

Multi-Site Parking Organization — A parking organization may operate, manage, own or lease parking sites that are not in close
physical proximity. Despite geographic distance, sites are managed with common policies and procedures by the same parking
organization. In this case, they may be included in the same APO application.

Example: ACME University operates, manages, owns or leases parking facilities that are not in close proximity, for

instance in separate cities. Application Fee ($250); Accreditation Fee ($3,500, including furst three facilities) plus $500

per additional facility.

Criteria for APO
B Meets 100% of the required criteria in Section 1 of the APO Matrix. I ACCRE D ITED

B Meets 80% of the remaining criteria in Section 1 of the APO Matrix. n P AR KI N G

B Has at least one facility meet 80% of criteria in Section 2 of the APO Matrix (Onsite i ORGANIZATION
Review as part of Site Visit). May submit up to three facilities as part of documentation;

additional facilities may be added per the fee schedule.

B Payment of Accreditation fees, including $250 application fee, and $2,500 for three year accreditation period.
Additional facilities (in addition to the first three) are $500 per facility. These are IPI member rates, additional fees

apply for non-members.

B Complete facility review documented by IPI-approved APO Site Reviewer. Fees negotiated separately between

applicant and site reviewer.

B Once all of the above criteria have been met and the APO Board has formally granted APO status, applicant will be notified
of the successtul APO pursuit, and may use the APO logo.
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Criteria for APO with Distinction
B Meets all of the criteria for APO as detailed above. [ | ACCRE DITE D

B In addition, meets 80% of the APO with Distinction criteria in Section 1 m P AR KI N G
of the APO Matrix. EXEE ORGANIZATION

B Once APO and APO with Distinction criteria have been met and the APO Board WITH DISTINCTION

has formally granted APO with Distinction status, applicant will be notified of the
successful APO pursuit, and may use the APO with Distinction logo.
Length of Accreditation

The initial accreditation term is valid for three years. The re-accreditation term is valid for one, three-year term, and APOs will
be provided with a streamlined application process for recertification. Upon completion of the streamlined re-accreditation

application, payment of $1,500 fee, and formal approval, the applicant’s APO status will be extended for the three-year period.
After six years, a new application (based on the subsequent editions of the APO Manual for Applicants and APO Matrix) needs to be
submitted with current applicable fees.

Additional Facilities

Should an APO organization wish to add facilities during either their initial

three-year certification term, or recertification three-year term, they may do

- @first_sight

so by having those facilities undergo a facility review, meet the accreditation
criteria, and pay $500 per facility. Regardless of when additional sites are

submitted, the initial (or recertification) accreditation term stands for the

APO and any related facilities.

Example: XZY municipality earned the APO in 2016. Their
initial accreditation term is through Dec. 31, 2019. In 2017 they
want to add two additional facilities. Adding the additional two
facilities in 2017 does not extend their initial accreditation term
to 2020; it remains Dec. 31, 2019.

i

APO Premier Facility

As an additional benefit, facilities meeting the accreditation criteria under Section II of [ ] ACCRE DITED
the APO Matrix and formally recognized by the APO Board may display the APO Premier
Facility logo on their website and at each facility having undergone the facility review and m PAR KI N G
meeting the accreditation criteria. EIEE ORGANIZATION
Note: Even though a parking organization may successfully achieve APO status,  PREMIER FACILITY
parking facilities that are not inspected nor evaluated against the APO Section 2
requirements as part of the APO application, or fail to meet the APO criteria, may not be marked as a Premier Facility.

Marking or branding a facility as a Premier Facility, or as an APO site, without meeting these requirements may result

in the parking organization losing its APO status.

6. Getting Ready for Accreditation

An organization is ready for accreditation when it has adopted applicable recognized best practices and gathered evidence to
demonstrate and benchmark these practices. Several industry publications and resources are available to assist potential applicants

in preparing for the accreditation matrix, including but not limited to:

B Parking 101: Parking Primer. Volume 1. International Parking Institute

B Parking 101: Parking Management: The Next Level, Volume 2. International Parking Institute

B Parking 101: Parking Management: Planning, Design and Operations. Volume 3, International Parking Institute



http://www.parking.org/2016/04/05/parking-101-a-parking-primer-a-publication-of-the-international-parking-institute-the-parking-101-series/
http://www.parking.org/2016/04/05/parking-management-the-next-level-volume-2-in-the-parking-101-series/
http://www.parking.org/2016/05/12/parking-management-planning-design-operations/
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B What's What in Parking Technology. Second Edition. International Parking Institute

B Sustainable P(trkin{r Desion & Management: A Practitioner’s Handbook. International Parking Institute

The Parking Professional magazine

B CAPP Resource Guide

B www.parking.org

7. The Matrix
IPI freely distributes copies of the current APO matrix to guide applicants. To help applicants prepare for the process, the
APO matrix is provided to applicants and online at parking.org/apo. Applicants are encouraged to share the matrix with other
organizations interested in becoming accredited. It is divided into sections which can be delegated to a management team tasked
with assembling the evidence, and then reassembled for inspection and reporting. During evidence preparation, the evidence-
collection team corresponds with their selected reviewer to determine what evidence is required and which may not be applicable
to their particular program. The reviewer will collect formal and informal evidence and make a complete copy for the applicant

following the site review and before submitting evidence and recommendations to the APO governing authority.

8. The Role of the Reviewer
Each applicant will be required to seek a qualified, authorized, site reviewer to confirm their facts and specifics of their application

and provide a report to the APO Board supporting their request for accreditation.

Review services, available from IPI-approved providers, include, site reviews- and accreditation recommendations. Most
review service providers retain a number of trained and certified reviewers to assist organizations in pursuit of accreditation. In
preparation for their review, organizations are encouraged to contact a reviewer to initiate a services agreement with one of these

groups. IPI will provide current contact information regarding skilled and trained individuals at parking.org/APO.

In consultation with a reviewer, each organization will be guided in assembling the required evidence necessary to achieve the
desired level of accreditation. Evidence may be gathered and transmitted to the reviewer in a variety of ways; however, electronic
copies of all evidence documents must be sent to APO via an electronic file retention or transfer process before any accreditation

recommendation can be made.

When all evidence is gathered remotely, the reviewer will visit the sites and programs to verify the evidence’s accuracy and
completeness independently, and will identify the correct level of achievement. All completed evidence collections, site-visit
attestations, reports, and electronic images must be submitted by electronic means to the APO Board for affirmation and granting
the APO. These electronic records will be securely maintained for documentation purposes, but will remain confidential and

will not be disclosed to any person or organization other than the applicant, APO Board, or IPI staff. The reviewer’s organization
will charge a fee paid directly to the reviewing organization, to be negotiated under separate contract between the applicant and

reviewing organization.

Every country, state, or region, parking facilities require a qualified, trained, and objective third-party visual assessment of their
facilities and services to verify achievement of the accreditation standard. The desire to keep costs as low as possible and integrate
the accreditation standard into efficient local practices necessitates that site review services be available locally. IPT has developed
specialized training for local and national firms to deliver review services within a reasonable distance of most urban centers,

allowing applicants to source their reviewer close to home.

All reviewers are trained and granted qualification by IPI based on their performance in APO training seminars and examinations
that focus on accreditation best practices. Companies offering review services can be contracted for services leading up to and
including the final APO site-visit review. Consultant or other IPI member organizations may offer review services as part of their
own regular service packages, at rates they determine, provided that all reviewers are trained and approved by the APO Board
and all reviewer quality practices are observed. Conflicts of interest that are not permitted include current employment and
family relationships with the leadership team of the applicant organization. If an applicant organization wishes to pursue the APO

designation, an objective third-party reviewer must be selected.


http://www.parking.org/2015/12/15/whats-what-in-parking-technology-2015/
http://www.parking.org/2016/03/11/sustainable-parking-design-management-a-practitioners-handbook/
http://www.parking.org/news-publications/the-parking-professional-magazine/
http://www.parking.org/2015/12/15/capp-resource-guide/
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Reviewers hold their certification at the discretion of the APO Board, and those who provide questionable or substandard services
in any aspect of their duties may have their approval revoked at any point. APO designations based on questionable review

practices may be re-opened and re-examined subsequent to any withdrawal of reviewer certification.

Demonstrating Accomplishment of Best Practices

Organizations will be asked to gather, transmit, and retain objective and documentary evidence to support all of their claimed
accomplishments. It is understood that different organizations may use different documentation methodologies, and that some of
the evidence may be non-specific or visual in nature. If evidence is non- specific and/or submitted as an equivalent substitute for
the documents, the equivalent must be demonstrated to the satisfaction of the reviewer and, ultimately, the IPT APO Board. All
supporting evidence must be retained and transmitted to IPI by an approved site reviewer for custodianship prior being accepted.

A detailed description of the evidence required by the APO Board follows.

Once IPI has reviewed all materials, IPI may grant accreditation. An organization is considered accredited when it receives the
affirmation letter and certificate from IPI, accompanied by award displays, permissions, and instructions for communications with
the public. The accreditation is conferred by IPI and may be upgraded or revoked at IPT’s sole discretion at any time for any cause,

including a shortfall in new achievements or performance.

Scope and Scale of the Organization

The APO Matrix assumes a complete and full-service organization that performs in all areas of parking management. If an
applicant does not participate in some areas of parking management (i.e., operating parking garages), the applicant should
identify that item or section as “not applicable” and mention this to the reviewer for consideration. Affirmation that the item is not

applicable by the reviewer and the APO Board will exclude it from the score and nullify any negative effect.

Applicants are encouraged to use the checklist to implement change in their organizations. When applicants approach completing
the matrix, they should contact their reviewer to examine any areas of real or suspected non- applicability or non-compliance. It is
recommended that applicants do not schedule a reviewer visit until all required items are addressed and all evidence is gathered

and verified to be correct and complete via the preliminary telephone meeting process.

Criteria and Documentation
This document identifies more than 150 industry best practices and program features that are present in modern institutional,

municipal, medical, university, airport, private, and other parking programs around the world.

IPI recognizes that the parking industry is broad and entrepreneurial in scope and scale, and diverse in the way it approaches daily
management challenges; what is a natural administrative solution for one program is often impossible for others. Accreditation

seeks to define a common theme by emphasizing what is accomplished, rather than prescribing how it should be done.

To satisfy each item, the applicant is required to present clear, objective, and documented evidence that speaks directly to their
claim. As an example, if the accreditation matrix requires a mission statement containing references to financial clarity and
customer service, the applicant may submit a notarized or authorized current statement satisfying these requirements. This
may be presented to the reviewer and APO Board in the form of an operating charter, internal planning document, internal

communication document or email, published website, or other definitive public communication.

Other acceptable formats for communication of standards include:

B Internal documents, letters, emails, manuals, internal descriptions, or statements of objectives and standards of service delivery.
B Diagrams, illustrations, organization charts, flow charts, photographs, or other graphically definitive presentations.

B External third-party audits or opinions, “out of department” reports, letters or emails, web pages, or other objective
electronic or hard-copy documents that describe a task or a function and demonstrate that the principle and function

requested in the matrix is regularly occurring in the parking organizational unit.

Where varying evidence formats are presented, the reviewer will advise regarding the acceptability of the evidence provided.
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12.

13.

Accreditation
There are 25 elements in the Standard that are required. All organizations seeking the APO designation must achieve 100 percent

of these items.

Organizations must accomplish 80 percent of the 131 individual criteria to earn the APO designation. Accreditation at this level
signifies that the organization has developed a solid and well-rounded parking program that exhibits all of the key practices in use

in the global industry, and falls within the top 30 percent of all operating organizations.

It is important to note that the parking facilities and services industry evolves rapidly, with new program elements being
constantly developed. Concepts move on to become advanced practices and, ultimately, “best practices” that empower and enable

administration and operations in a variety of environments.

Working with experts in each environment and service sector, IPI has assembled these key elements into an aggregate suite of
key attributes or best practices that are followed by progressive and leading service providers worldwide. These practices are
considered essential to achieve recognition as a progressive provider, and the standard reflects a requirement of 80 percent
compliance to achieve accredited status. This level of achievement identifies a facilities and services program as representing a
strong mix of regulatory and business acumen, technological sophistication, service and contribution to the host community, and

service to customers and stakeholders, as appropriate to the environment and service sector.

Required Criteria

The following elements are marked “Required” on the matrix and must be achieved for an organization to earn accreditation.
1.1 Provides a copy of official documentation that defines a contract, charter, ordinance or enabling legislation.

1.2 Provides documentation showing governance hierarchy (Board of Directors/ Executive Director roles, responsibilities, terms,

and relationships) is current; and policy-making authority, process, record-keeping, and decision-making are transparent.

2.1 Provides current documentation stating short- and long-term goals and identifying measurable objectives and timelines for

achievement.

2.3 Planning includes an annual or multi-year budget and financial projection, with periodic tracking and analysis, and

coordinated with related community or institutional planning entities.

3.1 Mission and Vision or other guiding statements address financial principles, such as transparency, accountability, and

responsibility.
3.2 Produces and maintains an annual budget and projects a future (three or more years) financial planning document.
4.1 Commitment to service is identified and detailed in mission and/or vision statements.
4.4 Provides and maintains a proactive customer-service training program for all staff.

5.1 Provides all staff with an employee handbook, or equivalent document(s) identifying roles, tasks, responsibilities, operational

policies, and procedures.
5.3 Maintains current job descriptions for each position, and files training documentation for regular staff.
6.1 Maintains effective access and revenue control plan for all facilities and services.
7.1 Demonstrates that regular onsite inspections are an integral part of facility maintenance.
7.7 Performs condition assessments by a qualified structural engineer, who conducts a walk-through inspection (annually).
8.1 Documents current compliance goals designed to encourage voluntary compliance.
8.2 Regulations and processes related to enforcement and appeals are transparent and available to the public.
9.1 Outlines safety and security philosophy in organization objectives and values.

9.3 Maintains SOPs or manuals and conducts testing, drills, and emergency communication procedures (i.e., 911, police, fire,

administration, supervision.)
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10.1 Demonstrates a strategic commitment to environmental sustainability.

10.2 Demonstrates implementation of sustainable practices showcasing a direct reduction in energy or resource use.
11.1 Demonstrates a commitment to reducing or distributing travel demand.

12.1 Develops and maintains a communications and marketing plan that supports the program’s larger strategic goals.
12.3 Annual budget includes dedicated funding for communication and marketing activities.

13.1 Has a defined policy for protecting sensitive data and retaining or destroying secure data.

13.10 All equipment and services purchased are certified as PCI-DSS- or PA-DSS-compliant.

14.1 The applicant maintains active contracts with external service providers.

Accreditation with Distinction

Many organizations employ leading and progressive advanced practices and vision and innovation that go beyond the broad
acceptance level required for accreditation. IPI seeks to recognize, support, and celebrate these fast-forward concepts with a
higher tier of accreditation. To qualify for Accreditation with Distinction, organizations must achieve 80 or more points out of an
additional 86 exceptional or advanced practices. Organizations that meet this threshold demonstrate accomplishment in the top

five percent of the industry.

As of January 2016, new applicants may choose to submit at the Accredited or Accredited with Distinction level. IPI encourages
organizations pursuing accreditation under this program to consider both levels when preparing for review documentation and site

visits by the selected site reviewer.

Visionary and innovative programming is being developed on a small scale constantly, so advanced-standard concepts will be _
updated every three to five years as the industry progresses. Future best practices will be recognized as advanced achievements and
may become best practices as they reach broad acceptance. To retain either level of recognition, APO’s must advance and maintain

standards current in the year of assessment or renewal.

When an Organization’s Scoring Falls Short

The APO program’s goal is for every applicant to attain the standard at the appropriate level. While some organizations may
accomplish the APO standard quickly, others may take longer to gain the required experience and evidence. Organizations that
have not yet attained the required level of experience and evidence are encouraged to persevere. With effort and commitment,

every parking organization can obtain accredited status.

Organizations that do not achieve the necessary performance standards on first assessment will be debriefed by their reviewer on
results and shortcomings, and given a list of accomplishments required to achieve accreditation. Based on the scope or scale of the
organization being assessed and its location or service sector, some elements of the APO matrix may not be appropriate. In this
instance, the reviewer will formally identify these items
as not applicable and provide the necessary justification
to the APO Board for this request.

Appeals

Organizations that do not achieve accreditation and wish
to present an objection to IPI may address their concerns
to the APO Board. Frivolous or opportunistic appeals
will not be considered. Appealing organizations should
be prepared to present evidence detailing why their site
reviewer’s recommendation or IPT’s final decision should
be re-evaluated. The Board will review the submission
and render a final decision or recommendation within

60 days of receipt of the appeal.

Chris Chapman Photography
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17. Promoting Your Accreditation

18.

After notification of accreditation, IPI provides a comprehensive package of benefits and support for the organization, to include

certificate, plaque, permission to use the APO logo, and branding guidelines. In addition, IPI will provide ongoing support and

visibility through its website and multiple platforms. Accredited organizations hold the designation for a three-year period, and for

subsequent years following successful renewal. Benefits include, but are not limited to:

Provision of a branding and identity package, which includes use of the APO logo (dated for the specific years of the
accreditation) to display on marketing and business collateral, websites, letterhead, business cards, facility signs, plaques,

uniforms, and other visible public areas (samples and electronic formats provided).

Press release by IPI showcasing the organization’s achievement in national media and template for use by the
APO to local media.

Recognition at the annual IPI Conference & Expo, awarding a certificate and plaque showcasing the organization’s

Accredited status.
Identification at the appropriate level of accreditation in IPI documents.
Highlighted status on the IPI website parking.org.

Public relations support through IPI programs such as Parking Matters® and Awards of Excellence.

Renewal

Once granted, the APO designation is good for three years, after which it will lapse and trigger a renewal process. The APO Board

may choose to provide an expedited review process based on the prior submission, depending on improvements to the APO

Program over that three-year period. Applicants will be informed of these changes at least six months prior to the expiry date of

their accreditation to allow sufficient time for review and resubmission requirements.

After the first three-year cycle and successful renewal for the second three-year period, a full examination of documents, site

review, and recommendation will be necessary to re-award the APO designation.



19. Fees
Participation fees to support the APO program are listed below, and may be adjusted annually. Reviewer fees will be contracted
separately between the applicant and reviewing agency. The application fee will be paid to IPI when the request to pursue
accreditation is submitted via the form posted on the website. The APO fee will be paid to IPI when the full application and
all documentation is submitted by the applicant and reviewer to the APO Board. The APO fee includes the initial submittal
of complete documentation including the reviewer’s report, and allows for one resubmission to the APO Board if additional

documentation or clarification is necessary.

If a second resubmittal becomes necessary, an additional fee may apply.

Questions or comments regarding the APO process should be directed to the designated staff point of contact listed at parking.org.

Application $250 $750
APO (3-year period) i%j(e)cji)tation fee includes up to 3 facilities. 24200
Additional Facility SDFSeggpplies to the fourth and any additional facilities, | >200
Review Process Determined by applicant and reviewer*

Renewal Fee $1,500 $3,000

The fees above are paid directly to IPI to support the APO program. The required reviewer fee will be contracted and paid directly to
the selected reviewer from the applicant. IPI recommends that the applicant budget approximately $5,000 for reviewer fees, report,

travel, and expenses, but acknowledges that each organization is unique and mayrequire a customized approach.
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Introduction

The APO Board has adopted a Code of Ethics and Professional Responsibility (Code of Ethics) that establishes the expected level of
professional conduct and practice for an organization that holds APO Accreditation or Accreditation with Distinction. The APO Board

retains the right to amend the Code of Ethics as required.

To promote and maintain the integrity of its APO program for the benefit of designation holders and stakeholders, the APO Board has
the ability to enforce the provisions of the Code of Ethics. The APO Board shall be required to enforce sanctions against APOs who
violate the regulations as written in the Code of Ethics. The APO Board will follow its disciplinary rules and procedures when enforcing

the Code of Ethics. Any reference below to an APO also includes an APO’s officers and directors.

APO Code of Ethics
The APO Board is the sole body authorized to award the APO designation. The APO designation bestows a recognized level of

excellence in the field of professional parking organization, management, and operations. Part of that competence relates to an
understanding that APOs and their leadership and staff will abide by the Code of Ethics, thereby protecting the public they serve. The
purpose of this Code is to direct APOs to lead their organizations with competency, honesty, professionalism, integrity, and fairness, and

to provide a benchmark code of conduct that stakeholders may expect.
To this end, the APO Board hereby establishes this Code of Ethics stating that all APOs are bound to:

I.  Conduct their businesses according to high standards of integrity and fairness and to render that service to customers so that any

“prudent person” would agree that the APOs conduct their businesses in a manner that is beyond reproach.
II.  Provide competent, “customer-centric” service that serves all stakeholders and specifically protects the public.

III. Abide by all applicable governing rules, regulations, and standards.

The Code consists of two parts: The Principles and The Rules. The Principles embody the ethical and professional standards expected
of APOs. These principles address the substance and not merely the form of service to customers. The Principles are the guidelines
of professional conduct—the same conduct any customer would expect of any professional organization on which they rely. The

Rules serve as a description of best-practice or APO standards and outline how The Principles must be implemented in specific

circumstances.

The Principles

Principle 1. Organizational Competence: The APO shall provide services to stakeholders in a manner that demonstrates organizational
competency. Organizational competency must be maintained through participation in recertification activities that demonstrate the
APO has maintained the standards and criteria established in the APO Manual for Applicants and ancillary documents required in

the role of the APO. Organizational competence also includes maintaining the organization’s standing as an APO through continuous

improvement and recertification.

Principle 2. Confidentiality: An APO, including its staff, shall not disclose any confidential customer information without the
specific written consent of the customer unless the disclosure is made in response to a legal proceeding, to defend against charges of
wrongdoing by the APO, or in connection with a civil dispute between the APO and a claimant. Confidentiality is a fundamental aspect

of trust on which the professional customer relationship is based.

Principle 3. Professionalism: Conduct by the APO, including staff, in all matters shall reflect professionalism and good character, as
expected by the APO designation. An APO represents the accreditation and may not behave in any manner that would discredit the

designation or the program.

Principle 4. Fairness and Integrity: An APO shall perform its business and professional services in a manner that is fair and reasonable
to customers, prospective customers, colleagues, employers, and regulators, and shall disclose any conflicts of interest associated with
service as an APO. The APO must demonstrate integrity by serving customers, staff and the public with steadfast adherence to the
APO Code of Ethics Rules and Principles, and the policies and procedures of the APO Board.
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The Rules

Rules that Relate to Principle I: Competence

Rule 101: APOs shall keep informed of developments in the profession and provide continuing education to improve professional

competence among all staff.

Rules that Relate to Principle Il: Confidentiality

Rule 201: An APO, including its staff, shall not reveal or use, without the customer’s consent, any personally identifiable information
relating to the customer except and to the extent that disclosure or use is reasonably necessary to: (a) comply with legal requirements or
legal process; (b) defend the APO against charges of wrongdoing; or (c) defend the APO in connection with a civil dispute between the
APO and the customer.

Rule 202: An APO, including its staff shall maintain the same standards of confidentiality to employers and employees as to customers.

Rules that Relate to Principle Ill: Professionalism

Rule 301: An APO shall use the designation in compliance with the current rules and regulations of the APO Board, as established

and amended.
Rule 302: An APO shall engage in fair and honorable competitive practices.

Rule 303: An APO who has knowledge that another APO has committed a violation of this Code must promptly notify the APO Board.
A violation would be any act that raises substantial questions as to another APO’s integrity, competence, or business practices. For the

purposes of this Rule, knowledge means no substantial doubt.

Rule 304: An APO who has knowledge that raises a substantial question of legally actionable, unprofessional, fraudulent, or illegal
conduct by an APO must promptly inform the appropriate regulatory body if appropriate, as well as the APO Board. For purposes of

this Rule, knowledge means no substantial doubt.

Rule 305: An APO who has reason to suspect illegal conduct within the APO organization shall make timely disclosure of the available
evidence to the designee’s immediate supervisor and/or partners or co-owners, and take appropriate measures to remedy the problem.

The APO shall, where appropriate, alert the proper regulatory authorities and the APO Board.

Rule 306: In all professional activities, an APO shall perform services in accordance with: (a) applicable laws, rules, and regulations of

governmental and other applicable authorities; and (b) applicable rules, regulations, and other established policies of the APO Board.

Rule 307: An APO shall always act in the best interest of the customer and/or stakeholders, serving the overarching requirement to

protect the public.

Rules that Relate to Principle IV: Fairness and Integrity
Rule 401: An APO shall not, during the course of rendering professional services, engage in conduct that involves dishonesty, fraud,
deceit, or misrepresentation, or knowingly make a false or misleading statement to a customer, employer, employee, professional

colleague, governmental or other regulatory body or official, or any other person or entity.

Rule 402: An APO is prohibited from the unauthorized or misleading use of the APO designation. If the APO renewal date has passed
and the APO has not fulfilled requirements to maintain accreditation, the APO designation may not be used until the APO meets all
requirements and pays all outstanding fees and fines. Additionally, APOs are prohibited from using the APO designation to represent
their organization as specialists in a particular business service, or from using the designation in any way to mislead stakeholders about

their expertise or breadth of experience.

Rule 403: An APO and its leadership shall not discriminate against others based on, but not limited to, gender, race, age, religion,

disability, nationality, or sexual orientation.

Violation of the Code of Ethics

APOs that violate the Code of Ethics shall be subject to disciplinary action.
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Content Area I: Accreditation Criteria

1. Governance and Organization
A parking organization’s role, authority, responsibility, management expectations, and obligations are always defined in some
documentation: a charter, ordinance, regulation, or other official document that is promulgated through the governance levels
of the organization. An accredited program must be well-defined and empowered with a vision and mission statement or
equivalent, and the organizational structure must be appropriate to meet the program’s stated role and operational requirements.
Its operations must be clearly aligned with the organization’s governance document and defined by an effective and efficient

organization structure.

Objective
To complete this section successfully, the applicant must demonstrate this alignment and provide accountable, transparent,
responsive, justifiable, inclusive, and participatory parking, transportation, and mobility services to the community or constituencies

it serves.

Accreditation Criteria

1.1 Provides a copy of official documentation that defines a contract, charter, ordinance or enabling legislation.*

1.2 Provides documentation showing governance hierarchy (Board of Directors/ Executive Director roles,
responsibilities, terms, and relationships) is current; and policy-making authority, process, record-keeping, and

decision-making are transparent.

1.3 Regulations regarding limits or restrictions on the organization’s authority to change/amend rates, fines, use of funds, agency
jurisdiction, operating rules, etc., are current and well-defined.

1.4 Current operational policies and procedures are documented with amendments and/or revisions.

1.5 Mission and Vision statements (or equivalent definitions of purpose) are current and available to the public, and to

stakeholders and parent companies or organizations.
1.6 A current organizational chart is available and reflects the program’s mission.

1.7 Comprehensive organizational structure is in place that
clearly defines relationships between functions, process
and staff assignments. Appropriate and accurate position
descriptions are in place and current within three years of

the accreditation inspection date.

1.8 Appropriate and accurate position descriptions are in
place and current within three years of the accreditation

inspection date.

Accredited with Distinction Criteria

Additional points will be awarded to organizations that further

Arielle Brown

contribute to the accountable, transparent, responsive, and

justifiable significance of governance and organization.

1.9 There is an active stakeholder committee, with a documented Terms of Reference, that participates in governance.
1.10 There is a senior leader or Executive Director with professional training in planning and delivery of parking services.
1.11 The senior leader or Executive Director represents the parking organization in public and the media.

1.12 Retains annual reports or departmental profiles that explain the role and mission of the parking organization.

1.13 Retains past performance documentation.

*Criteria in bold are required elements of the APO program
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Planning and Monitoring

Modern industry organizations and activities are developed to coincide
with or be part of larger public transportation and mobility programs.
Even private-sector activities, though not directly subject to government
involvement, are guided in their course in accordance with public policy

standards, as permitted through zoning and licensing requirements. All

£
o
organizations possess goals and objectives that focus on desired outcomes g
and all organizations monitor and measure results to demonstrate :EJ
o
progress toward those outcomes. IPI APOs routinely utilize a methodical <
and objective process of planning and monitoring based on regular and consistent observations, measurements, and analysis.
Objective
To complete this section successfully, the applicant must demonstrate that planning for the parking system, including any related
transportation and communication elements, is consciously placed within the broader context of community or institutional
planning goal. Regular monitoring of relevant performance indicators is an active part of the system management process.
Accreditation Criteria
2.1 Provides current documentation stating short- and long-term goals and identifying measurable objectives and
timelines for achievement.
2.2 Provides documentation outlining planning process and procedures that translate daily activities into long-term or strategic
planning — minimum two years beyond current fiscal year.
2.3 Planning includes an annual or multi-year budget and financial projection, with periodic tracking and analysis,

and coordinated with related community or institutional planning entities.
2.4 Maintains a detailed and up-to-date inventory of all parking resources (permits, facilities, parking stalls).
2.5 Conducts parking supply, demand, and utilization studies at regular intervals.

2.6 Uses performance measurements in decision-making and regular benchmarking activities.

Accredited with Distinction Criteria
Additional points will be awarded to organizations that regularly apply the principles of planning and monitoring to daily

operations and utilize these principles to maintain a culture of quality service and continuous improvement.
2.7 Demonstrates a solid understanding of the operational use of study results, metrics, and benchmarks.
2.8 Demonstrates a practice of using metrics to explain and illustrate features of the parking program to the public.

2.9 Participates in broader industry benchmarking and measurement studies and initiatives outside of his/her own organization or
corporation.
2.10 Planning outlines the schedule and process for key day-to-day operational and administrative activities, including responsible
staff, timing/communication, frequency and documentation to indicate activities are a well-established part of the

organization’s management process.

Financial Budgeting and Financial Management

While the financial expectation of any parking organization is defined in its role and mission, APOs operate in an atmosphere of
transparency, accountability, and responsibility, in support of their role. The applicant must be committed to providing accurate
and responsible financial transparency in accordance with Generally Accepted Accounting Principles (GAAP) or equivalent as

may be determined by the organization’ senior leadership.

Objective
To complete this section successfully, the applicant must demonstrate sound financial management practices in all aspects
of planning, budgeting, cash and account management, and audit and reconciliation processes to accurately report the

organizations financial position.
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Accreditation Criteria

3.1 Mission and Vision or other guiding statements
address financial principles, such as transparency,

accountability, and responsibility.

3.2 Produces and maintains an annual budget and
projects a future (three or more years) financial

planning document.

3.3 Produces a monthly report identifying revenues and

expenses, as well as variance budget to actual.

Annemarie Mountz

3.4 Maintains and regularly reviews organization’s capital plan

noting project status and associated budget financial status.

3.5 Maintains a calendar of planned and completed audits (revenue control, employee safety, environment, labor control

and management, cost management, etc.).

3.6 Audits include all aspects of finance and operations, including cash and financial record keeping and management,

as well as utilization and inventory control.
3.7 Maintains audit protocol and procedure documents.

3.8 Circulates documentation identifying audit findings or shortcomings to senior management, and management

reviews recommendations.

3.9 Senior leadership (audit committee, etc.) responds to audit findings and recommendations and decides upon a plan of action

and completion timeline, and documents response and plan of action.

3.10 Maintains current SOP for Accounts Payable/Accounts Receivable.

Accredited with Distinction Criteria

Additional points will be awarded to organizations that further contribute to an atmosphere of transparency, accountability,

and responsibility of financial budgeting and management processes.

3.11 Reviews budget and performance documentation with authorized stakeholder groups.

3.12 Demonstrates consistent and acceptable financial performance year after year.

3.13 Financial performance meets or exceeds the targets established by the governing authority of the parent corporation.
3.14 Financial management is subject to routine internal audit and process improvement measures.

3.15 Produces a budget year-end financial report and operational summary.

3.16 Achieved a strong bond or credit rating based on a third-party reviewing agency.

3.17 Developed or achieved a level of public/private cooperation, such as a P3 partnership or other community partnership.
Customer Service

There are several components of good customer-service practices within an organization. Understanding customer needs

is a top priority.

APOs include provision and maintenance of suitable customer-service infrastructure in all facilities and services, continuous
customer-service improvement, a dedication to developing and/or supporting customer-service programs, and a demonstrated
concern for customers’ opinions and experiences. This includes follow-up and sourcing feedback regarding facilities and services
and excellence in response to public and media inquiries.

Objective

To successfully complete this section, the applicant must demonstrate a high, progressive, and sustained level of communication,

care, and service to end-use customers.
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Accreditation Criteria

4.1 Commitment to service is identified and detailed in mission and/or vision statements.
4.2 Refers to philosophy of customer service in routine correspondence.

4.3 Refers to philosophy of customer service in long-and short-term planning documents.

4.4 Provides and maintains a proactive customer-service training program for all staff.
4.5 Conducts customer-service training for new staff.

4.6 Offers annual customer-service refresher training for all staff.

4.7 Responds to customer-service feedback.

4.8 Staff are available remotely or in person to assist customers.

4.9 Employs regular customer surveys (one-year interval minimum).

4.10 Demonstrates a variety of customer-service programs.

Accredited with Distinction Criteria

Additional points will be awarded to organizations that demonstrate a commitment to flexibility and offer customers a

choice of services.
4.11 Provides a variety of parking payment options.

4.12 Provides a variety of parking permits options.

4.13 Provides a variety of choice options for response to compliance tickets or citations.
4.14 Provides a choice of mode of interaction: telephone, email, text, or in-person.
4.15 Utilizes social media to enhance customer service.

4.16 Gives credit to the team.

4.17 Offers customer-appreciation days, activities, or events. Conducts contests, special days, and special offers to promote its

role and product, or relationship to its customers.
4.18 Engages stakeholders to assist in data collection or other tasks.
4.19 Engages stakeholders in the customer service survey and acts upon the results of the survey.
4.20 Uses rapid entrance and exit techniques for special event parking.

Personnel Education & Development
APOs pay strong attention to the initial and ongoing training of

employees. The competence and effectiveness of employees is ) | PARKKING

COANE L E N
£ EXPO

a driving factor behind an organization’s parking program, and I

personal education and development is key to establishing a

strong reputation for dealing fairly with the public.

Objective

To complete this section successfully, the applicant must
demonstrate that the organization is invested in developing
qualified, confident, and well-rounded individuals who are well-
trained in professional parking knowledge to meet operational £ e e
requirements, as well as human interaction and problem-solving o

to meet service objectives.
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Accredited Criteria

5.1 Provides all staff with an employee handbook, or equivalent document(s) identifying roles, tasks, responsibilities,

operational policies, and procedures.
5.2 Administers a training program that features a defined structure, outline, schedule, and materials.
5.3 Maintains current job descriptions for each position, and files training documentation for regular staff.

5.4 Provides an orientation to facilities, organization, operations and lines of authority, introductions, review of

personnel policies for new staff.
5.5 Provides formal instruction on functional responsibilities and procedures.
5.6 Utilizes trainee assessment/testing to test comprehension of concepts and essential information.
5.7 Directly supervises employees while in training before they begin performing duties independently.
5.8 Uses follow-up training to address identified weaknesses and documents eventual competency.
5.9 Maintains process for annual evaluations and professional development of staff.

5.10 Utilizes evaluation criteria that are relevant to the functions and responsibilities of the employee, with an opportunity for
written and verbal feedback.

5.11 Provides employees the opportunity for documented input into evaluation.

Accredited with Distinction Criteria
Additional points will be awarded to organizations that demonstrate advanced interest and achievement in the training and

professional development of their employees.

5.12 In the case that an employee reports to multiple supervisors, provides opportunity for input from each supervisor.
5.13 Provides a range of other training programs for the benefit of employee or organization.

5.14 Senior manager is a Certified Administrator of Public Parking (CAPP).

5.15 Middle management team participates in CAPP or other professional development.

5.16 Supervisory and long-service staff participate in IPI professional development programs (or comparable equivalent)

appropriate to their employment level, duties, and responsibilities.

Access and Revenue Control
APOs are always involved in managing access to parking facilities under varying conditions, and are involved in managing permits
and credentials as well as cash, credit card, electronic purse, or other forms of value-accounted transactions. As these transactions
are of relatively small value and usually occur in high volumes, the
quality management of credentials and value—particularly cash
value—is of central importance to the way organizations function
and how they are perceived to function by our peers, stakeholders,

customers, owners, and the public.

Objective
To complete this section successfully, the applicant must demonstrate
a high level of sophistication in the care of physical assets used to

manage and control access to parking stall inventory and to revenue

accruing from the sale of parking stall inventory, as well as its related

tokens, permits, fees, fines, and other products. R,
Accreditation Criteria
6.1 Maintains effective access and revenue control plan for all facilities and services.

6.2 Provides appropriate control methodologies (PARCs, timed parking, meters, etc.).
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6.3 Provides a current SOP that includes access and revenue control requirements.
6.4 Provides a systematic and documented process for obtaining and evaluating collection data.
6.5 Equipment used to control facilities provides sufficient documentation for revenue generated.

6.6 Incorporates reporting features into accounting reconciliation and reporting processes that include both

transactions and revenue.
6.7 Maintains a standard counting and reconciliation practice.
6.8 Conducts periodic unannounced or opportunity counts or audits.

6.9 Demonstrates that employees responsible for revenue management are trained in relevant policies, procedures,

and audit processes.
6.10 Provides a write-off policy/procedure.

6.11 Maintains copies of bank transaction reports on at least a

weekly basis that includes all forms of payment.
6.12 Requires supervisory sign-off on void transactions and reconciliation documentation.
6.13 Provides a process to resolve financial discrepancies.
6.14 Provides a current letter, contract, or agreement in-place between the applicant and any special event clients.
6.15 Provides an automated process for reserving and/or vending parking space for events.
6.16 Has the ability to issue a receipt to the customer during special-event parking operation.
6.17 Captures utilization reporting and routinely debriefs management and staff on the outcome of each event.
6.18 Vault or counting room is monitored and access control is maintained.
6.19 Properly limits and controls access to bulk permit or card stock.
6.20 Documents custody of unissued permits and access cards.
6.21 Inventories and counts meter canisters.

6.22 Procedures and/or report slips show cashier stations are subtotaled and cash counted periodically during each shift.

Accreditation with Distinction Criteria

Additional points will be awarded to organizations that show an advanced level of cash security, scrutiny, audit procedures

and resources, and sound cash-management processes in all areas of its operation.

6.23 Monitors gate equipment and cashier positions controlling revenue areas with cameras.

6.24 Audit process includes periodic review of statistical patterns related to equipment activity, cashiering functions,

and field revenue collections.
6.25 Provides a copy of most recent third-party audit (external or internal).
Asset Maintenance

APOs manage major public facilities in such a way as to provide responsible, efficient, and valuable customer services to

their customers, in support of their stakeholder and owner objectives.

Objective
To complete this section successfully, the applicant must demonstrate an active asset maintenance program that ensures

regular and consistent monitoring, cleaning, and repair of parking facilities and supporting assets.
Accreditation Criteria
7.1 Demonstrates that regular onsite inspections are an integral part of facility maintenance.

7.2 Tests emergency systems regularly.
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7.3 Maintains a maintenance program that includes inventory of maintenance items.

7.4 Maintains copies of current maintenance agreements with third parties.

7.5 Maintains a capital renewal plan.

7.6 Budgets for maintenance reserves or funds set aside for parking facilities and services replacement and upgrade.

7.7 Performs condition assessments by a qualified structural engineer, who conducts a walk-through

inspection (annually).

7.8 Performs condition assessments by a qualified structural engineer who conducts a full condition assessment including all

disciplines (once every three years at a minimum).

7.9 Provides a reconciliation report and schedule of repair completion for items identified in the condition appraisal.

Accreditation with Distinction Criteria

Additional points will be awarded to organizations demonstrating an advanced level of care and attention to detail invested in
asset inspection, maintenance, and updates. The applicant must confirm that an advanced maintenance program is functioning in

accordance with a developed and formal work order and tracking process.

7.9 Maintains a maintenance program in accordance with Parking Consultants Council or equivalent guidelines, including a

formal work order and tracking process.
7.10 Posts maintenance, ownership, and contact information and hours of operation.
7.11 Regulations and restrictions are posted and explained at customer-service locations.
7.12 Replaces lighting ballasts and illuminators on a regular basis.
7.13 Encourages customers to report security breaches or risks, and follows up with recorded action.
7.14 Conducts routine physical security audits.
7.15 Offers car wash, concierge, laundry, vehicle repair, or other value-added services.
Regulations, Enforcement, Adjudication and Collections
APOs often operate, or influence the operation of, enforcement programs intended to discourage non- compliance with public
laws or ordinances, or private- property management standards. The purpose of an enforcement program is to hold vehicle
owners personally and sometimes financially accountable for their actions, to raise awareness through education, and to promote
and encourage corrective behavior to avoid a repeat situation. While the traditional enforcement role sends a negative message,
organizations are increasingly developing practices and techniques that emphasize the positive side of encouraging compliance,

rather than discouraging misuse.

Objective

To complete this section successfully, the applicant must demonstrate that their organization provides professional and flexible
services in accordance with modern technologies, service-delivery options, and best modern compliance practices.
Accreditation Criteria

8.1 Documents current compliance goals designed to encourage voluntary compliance.

8.2 Regulations and processes related to enforcement and appeals are transparent and available to the public.
8.3 Uses data to allocate resources and improve effectiveness (voluntary compliance).

8.4 Conducts periodic review of patrol zones and activities.

8.5 Reviews officer performance and productivity monthly.

8.6 Utilizes positive customer-service techniques to encourage compliance.

8.7 Conducts daily shift briefings or other daily communication/updates.

8.8 Details role of enforcement and compliance in training materials.
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8.9 Uses technology to monitor patrol routes and officer activities.

8.10 Uses digital images to document and improve the accuracy

of the enforcement process.
8.11 Officers are identifiable and uniformed.

8.12 Utilizes hand-held computer, License Plate Recognition,
or equivalent systems that tie regulation, customer
performance, and administrative service delivery together

ina comprehensive way.

8.13 Offers a transparent and publicly available appeals program.

8.14 Offers appellants access to a multi-level review process. InventorChris.
8.15 Considers the views of adjudicators when regulations are designed.

8.16 Demonstrates that citations written in error represent fewer than 2% of all citations.

8.17 Uses a fine-collection process exists.

8.18 The fine collection process collects 80 percent or more of fines.

8.19 Maintains a boot/tow policy.

8.20 Trains officer/third-party providers in the boot/tow process in customer service and conflict resolution.

8.21 Provides 24 hour service at impound facility and vehicle storage areas.

Accreditation with Distinction Criteria
Additional points will be awarded to organizations that demonstrate an advanced approach to gaining compliance through

enforcement, adjudication, and collection systems, as well as positive compliance-gaining techniques.
8.22 Demonstrates an advanced degree of care for the customer during the enforcement, adjudication, and collection process.

8.23 Enforcement staff works with customer-service to ensure that service issues are dealt with in the office environment

rather than in the public eye.

8.24 Uses principles of parking supply/demand measurement, capture, and patrol frequency to optimize the

enforcement process.

8.25 Works proactively with the court system to ensure that regulations are being documented and processed in an acceptable

manner, and that new practices and procedures will be supported by the adjudication process.
8.26 Utilizes customer-performance data to determine appropriate corrective action.
8.27 Provides appellants access to an objective third-party (court of law, adjudication committee, etc.).
8.28 Adopted parking ambassador program or approach.
Safety, Security, and Risk Management

APOs work dynamically and proactively to establish a superior personal safety and property security presence for their customers

and stakeholders, and manage their owners’ risk responsibly.

Objective

Accreditation Criteria

9.1 Outlines safety and security philosophy in organization objectives and values.
9.2 Documents effective workplace safety and risk management practices.

9.3 Maintains SOPs or manuals and conducts testing, drills, and emergency communication procedures

(i.e., 911, police, fire, administration, supervision.)
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9.4 Conducts periodic inspection of facility infrastructure and maintains documentation of inspections.
9.5 Incorporates passive and active security measures in facility design and operation.

9.6 Responds to public safety inquiries.

9.7 Security staff are identifiable and uniformed.

9.8 Trains security staff to respond to public safety and security issues.

Accreditation with Distinction Criteria

Additional points will be awarded to organizations that ca demonstrate an exemplary level of safety and security

awareness and response.

9.9 Participates in community safety and security organizations.
9.10 Utilizes customer surveys in assessing security and safety measures.
9.11 Develops safety-oriented partnerships with stakeholder and other interested groups.
9.12 Provides onsite security staff or equivalent personnel.
10. Sustainability

APOs demonstrate a high level of attention to progressive environmental practices and standards, and show leadership in all

aspects of their roles as environmental stewards.

Objective

To complete this section successfully, the applicant must demonstrate that the program, sets specific goals for energy and resource
consumption, and shows progress toward reaching its sustainability goals.

Accreditation Criteria

10.1 Demonstrates a strategic commitment to environmental sustainability.

10.2 Demonstrates implementation of sustainable practices showcasing a direct reduction in energy or resource use.
10.3 Provides incentives to promote use of low-emitting and fuel-efficient or alternative fuel vehicles.

10.4 Demonstrates use of alternative-fuel fleet vehicles.

10.5 Provides payment system in parking facilities to reduce idling upon exiting.

10.6 Recycles or repurposes materials and equipment (recycling paper, reusing signs).

10.7 Uses energy-efficient lighting systems and/or controls in parking facilities.

10.8 Uses energy-efficient, environmentally favorable Heating Ventilation and Air Conditioning (HVAC) systems and/or

controls in facilities requiring ventilation, or facilities designed without mechanical ventilation.
10.9 Uses halon-free fire-suppression systems.

10.10 Demonstrates planning for continued sustainability gains.

Accreditation with Distinction Criteria

10.11 Achieved GPC (now Parksmart), LEED, Green Globes or
equivalent certification for at least one parking facility.

10.12 Posts policies regarding sustainability in prominent public space.

10.13 Manager(s) directly responsible for day-to-day parking

operations has earned and maintained a qualified environmental

sustainability credential.

Center for Watershed Protection, Inc.
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10.14 Implemented external wayfinding system to reduce time spent searching for a parking space.

10.15 Implemented internal wayfinding system within parking facility or facilities to reduce time drivers spend locating a space.
10.16 Installed and maintains electric vehicle charging stations.

10.17 Provide tire inflation stations or mobile tire inflation services.

10.18 Implemented water-reduction technologies/strategies.

10.19 Roofing system designed to reduce heat-island effect and/or provide stormwater mitigation.

10.20 Generates renewable energy on site, and/or purchases of renewable energy credits.

10.21 Provides proactive parking facility maintenance plan.

10.22 Uses permeable materials in at least in one surface parking facility.

Access Management

APOs champion transportation solutions that connect people to where they need to go, while reducing congestion, wear-and-tear

on surrounding infrastructure, and environmental damage.

Objective
To complete the section successfully, the applicant must demonstrate a commitment to travel demand management strategies,
employing techniques designed to support multi-modal transportation solutions that promote walking, cycling, and transit use, and

control motor vehicle access.

Accreditation Criteria

11.1 Demonstrates a commitment to reducing or distributing travel demand.
11.2  Charges for parking to impact transportation choice.

11.3  Provides for or supports the use of bicycles.

11.4 Provides for or supports the use of carpooling or vanpooling.

11.5 Uses parking guidance, traffic management or parking reservation systems.

11.6  Provides for or supports car share programs or services.

11.7 Provides for or supports bicycle share programs or services.

11.8 Parking facilities are located at least.25 miles from mass transit services.

Accreditation with Distinction Criteria

An additional score will be awarded to organizations who demonstrate the development of enhanced mobility programs and/or

policies to support users of alternative transportation modes.

11.9 Participates in a TMA/TMO or similar organization aimed at reducing congestion and travel demand.
11.10 Provides for or supports guaranteed ride home programs and services.

11.11 Provides for or supports ride matching services.

11.12 Provides for or supports transit, universal bus pass, or shuttle services.

11.13 Provides short-term, occasional parking options for flexible commuting.

11.14 Parking facilities are part of, or proximate to, Transit Oriented Developments.
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12. Marketing and Communications
APOs recognize the need to educate and form their customers’” impressions and responses to the parking environment, as well
as its current standards and best practices. This is accomplished through marketing and communications programs targeted at

individuals, customers, or stakeholder groups, as well as ownership authorities and the general public.

Objective
To complete this section successfully, the applicant
must establish commitment to strategic excellence in

communications, marketing, and community relations.

Accreditation Criteria

12.1 Develops and maintains a communications and
marketing plan that supports the program’s larger

strategic goals.

12.2  Strategic-planning documents specifically focus on
communications and marketing which are reviewed

annually and current.

12.3 Annual budget includes dedicated funding for

communication and marketing activities.
12.4  Provides opportunities for customer feedback (at least quarterly) and responds to feedback.

12.5 Media relations protocols include a specific list of approved media spokespeople and chain-of-command for approving and

reviewing information that is released to the media.
12.6 Employs a current media list that includes key media organizations and contact information for key staff.
12.7 Uses a press/news release template.

12.8 Crisis/emergency situation protocols, including a specific list of key contacts, clearly defined chain-of-command and areas

of responsibility are in-place.
12.9 Maintains expedited method of communication specifically for crisis/emergency situations.

12.10 Maintains policies and/or procedures for addressing annual, seasonal, campaign-based, and event-specific communications

functions in a timely manner (i.e., special events, construction, service disruption, and routine maintenance).
12.11 Branding includes a logo or distinct visual marker that is consistent across media.

12.12 Website includes 1) map of facilities, pricing, payment options, 2) contact email, phone number, hours of operation; 3)
instructions for after-hour emergencies; 4) how to pay and/or appeal a citation; 5) information on monthly parking, if
applicable; 6) ADA information.

Accreditation with Distinction Criteria

Additional points will be awarded to organizations that demonstrate an exemplary and exceptional commitment to marketing,

promotions, and community outreach.

12.14 Shares best practices in marketing and communications with parking industry colleagues.

12.15 Conducts information sessions for the public and can demonstrate how feedback is incorporated into operational efforts.
12.16 Posts up-to-date information on programs and practices in public places and online.

12.17 Participates in public events, public-education sessions, lunch-and-learn sessions, or other awareness- and confidence-

building activities.
12.18 Utilizes new communication technologies (YouTube, social media, blogs, etc.) to reinforce its message to the public.

12.19 Uses resources to support community quality-of-life programs.



MANUAL FOR APPLICANTS

13. Data Management and Security
The industry is experiencing increased gathering and retention of personal data; in the parking industry, some of this data is
critical to management functions and some is not. POs recognize the need to retain key data points for the purpose of compiling
histories, assessing behaviors, managing programs, facilitating purchases, and educating customers; the need to protect this

information while in custody; and the requirement to discard this information when it is no longer relevant or necessary.

Objective

To complete this section successfully, the applicant must clearly demonstrate a commitment to data security in compliance with
Payment Card Industry (PCI) standards and parking industry best practices.

Accreditation Criteria

13.1 Has a policy for protecting sensitive data and retaining or destroying secure data.

13.2  Provides a policy that outlines the type of Personally Identifiable Information (PII) used/collected, individual

responsibilities, how sensitive data is processed when expired, and references appropriate laws.
13.3  Provides a policy that defines how access to systems is managed and controlled.
13.4  Contractually requires all vendors to follow the applicants data and IT security policies.
13.5 Maintains inventory of all IT assets and data assets and where they are located.

13.6  For organizations accepting payment cards: Submits to Payment
Card Industry (PCI) certification or self-certifications,
and ensures timely security scans; any issues are documented and

resolved in a timely manner.
13.7 Employing Tokenization for web based transactions.

13.8 Reviews existing systems to ensure that necessary patches and
updates (operating systems, applications, etc.) are performed and

implemented in a timely manner.

13.9  Uses firewalls, gateway antivirus, intrusion-detection devices, and

other forms of dynamic monitoring to screen for vulnerabilities.
13.10 All equipment and services purchased are certified as PCI-DSS- or PA-DSS-compliant.
13.11 Vulnerability scans should be performed and reviewed monthly (at a minimum).

13.12 Encrypts all sensitive personal information and credit card data.

Accreditation with Distinction Criteria
13.13 Conducts a quarterly review of users and their permissions.
13.14 Vulnerability scan should be performed and reviewed weekly (at a minimum).

13.15 Servers are in locked cabinets or secure locations and firewalls are actively managed with consistent
monitoring for intrusion (PCI requirement).

13.16 Purges non-essential data in accordance with the data-retention policy.
13.17 Ensures that all employees complete annual data security, PII, or PCI recurring training.
13.18 Retains an inventory of all devices connected to network that touch or store personal or credit card data.

13.19 Has limited, or eliminated, the use of removable data/media storage and any writeable media related to
personal or credit card data.

13.20 Has a response plan for a data security breach.

13.21 Employing Point to Point Encryption solutions.
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14. Third Party Contractors and Service Level Agreements
Most private parking facilities and services utilize multiple service providers to deliver elements of their services. APOs establish
high-quality standards in the selection and retention of their contractors. In some cases, individual contractors may seek IPI

accreditation for the services or elements of services they provide.

If a service provider has been independently accredited by IPI based on achievement of basic or advanced best practices, and
those practices have been officially and completely adopted and implemented by the facility or service owner (individually or in

a group of practices), IPI will award points equivalent to the contractor’s achievement. If a facility or service owner has recently
changed contractors, the owner must advise IPI of the change and provide a statement and copy of contractual clauses that assure
accredited activities will remain in place. If these activities do not remain in place or standards have perceptibly declined, APO

status will be revoked.

Objective

APOs engage in a constant process to ensure that contracts and agreements are properly structured and reviewed appropriately,
and that both service provider and facility owner are meeting their responsibilities in support of service delivery.
Accreditation Criteria

14.1 The applicant maintains active contracts with external service providers.

14.2 Uses Memorandums of Understanding (MOUs) or Service Level Agreements (SLAs) with internal service providers.
14.3 Contracts/agreements include a defined start and end date, and clear and precise renewal terms.

14.4 Contracts/agreements include a statement of work that clearly defines the work to be performed by

contractor/service provider.

14.5 Contracts/agreements incorporate specific performance objectives and a written process of measuring and assessing progress

toward goals and objectives.

14.6 Holds periodic performance reviews with third parties and identifies performance deficiencies against performance

objectives annually (at a minimum).
14.7 Documents the specific modules of accreditation that third parties deliver on behalf of the applicant.
14.8 Maintains process/policy for amending contracts/agreements, including clear documentation of changes.
Accreditation with Distinction Criteria
An additional point will be awarded to organizations that demonstrate a strong commitment to contracted quality service standards.

14.9 Requires performance guarantees in contracts, MOUs, and/or SLAs.
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Content Area ll: Site-Visit Assessment

APOs portray an exemplary image to the customer, in keeping with global best practices. This is one of the most important
elements of accreditation. As part of the assessment process, a reviewer will visit each applicant site as noted on the application
and independently spot- check all field operations and facilities to ensure the following items are in place and functioning, in

support of APO standards:

1.1 Approach, internal, and guidance signage is clear, concise, appropriate, and appears to be “fresh” and well-maintained.
1.2 Signage clearly shows posted hours of operation and rates.

1.3 There are no unnecessary, out of date, overly redundant or unprofessional looking signs.

1.4 Compliance and information signs are visible to drivers.

1.5 Reserved or special needs signs are correctly placed for the reserved group or individual serviced.

1.6 Compliance and information signs use international symbols and are in common use.

1.7 Wayfinding, identification and regulatory signage and associated systems are current, clear, concise, and refreshed.
1.8  Signs are designed with highly-contrasting elements (dark background with light graphics or vice versa).

1.9  Deck level guidance information is available.

1.10  Pay by cell signs or labels are present and generously distributed.

1.11 Areais free of dangerous conditions, i.e., materials, activities, construction, refuse.

1.12 Emergency and communications services are clearly marked and functional, all lights and systems functioning.

1.13  All areas accessible to the public are open and visible, and devices are placed so to minimize dark or non-visible areas.
1.14  Sight lines are clear to exits.

1.15 Lights make use of bright, white light.

1.16 Lighting is complete and intact, all lights are active, and there are no dark areas.

1.17 Lighting, fixtures and machine surface fixtures or interfaces are shatter proof and/or protected.

1.18  Entry/Exit plazas, drive aisles, parking bays and drive aisles are evenly illuminated.

1.19 Lighting spill over is mitigated.

1.20  Parking surfaces and pedestrian areas are clean and free of road grit, water, refuse, and non-vehicle items or storage.
1.21  Asphalt and concrete surfaces are free of chips, potholes, cracks or slab heaves and trip edges.

1.22  All curbs and stall demarcations are freshly painted and visible to the parker.

1.23 Parking and pedestrian areas are free from snow/ice/water and other obstructions.

1.24  Sign posts are straight and appropriately placed.

1.25 Landscaped edges, boulevards, grass and gardens are trimmed and weeded.

1.26 Layout and perimeter edge treatments allow easy pedestrian access and egress.

1.27  Overhead railings, pipes, conduits, and other level surfaces are free from dust, dirt, soot, bird droppings, or other substances.
1.28 Concrete spalls or delaminations have been repaired and patched.

1.29 No salt or water stains.

1.30 Membranes intact and complete.

1.31 Expansion joints secure.

1.32 Decks are not leaking.



ACCREDITED PARKING ORGANIZATION

1.33
1.34
1.35
1.36
1.37
1.38
1.39
1.40
1.41
1.42
1.43

Heating or climate control processes, if fitted, are functioning and in place.

Outside pedestrian doors are glazed (has glass panes or panels for visibility).

Field test of payment system functions properly.

Where cash change is available, correct change is returned.

Machine issues receipts that include the name of the parking vendor, date time limits and fees associated with the purchase.
Information on what to do if the machine is out of service is clearly communicated.

All field transactions have credit card or other remote payment capability.

All field booth facilities are neatly maintained and painted.

Where a PARCS is used, all machines are operational, tidy and in good order.

Where a PARCS or metering is used, there are additional machines for redundancy (in case one goes off line).

Speed control devices, if fitted, are functional and effective.
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APO Application

Congratulations on taking the first step to pursue the Accredited Parking Organization (APO) designation. Earning the
APO designation assures the public that a parking program meets nationally and internationally endorsed standards
for professionalism, accountability, creativity, responsibility, and performance. By undertaking this process, your
organization demonstrates its commitment to ongoing evaluation and improvement of program outcomes through the
implementation of industry best practices.

Date of Application™

Organization/Company Name:

IPl Member | 'yes | no IPIl Member Number:

Type:
Academic (college/university, school)

Airport

Commercial Operations (private operators, shuttle services)

Corporate (building owners, developers, entertainment, resort, retail)

Hospital/Medical or Healthcare Facility

Public (city, economic development, municipality, public works, police, law enforcement)
Transit/Transportation (bus highway, rail)

Other (please specify):

HEEEEE .

This application is for (select one of two choices below).

Parking Organization — A parking organization is an entity that operates, manages, owns or leases parking
facilities (defined as: parking lot(s), garage(s), ramps, carparks, etc. and on-street parking spaces).

Example: ABC airport has parking that is close to the airport and also runs multiple airports within the state. IPI
Member pricing: Application Fee ($250); Accreditation Fee ($2,500).

OR

Multi-Site Parking Organization — A parking organization may operate, manage, own or lease parking sites that
are not in close physical proximity. Despite geographic distance, sites are managed with common policies and
procedures by the same parking organization. In this case, they may be included in the same APO application.

Example: ACME University operates, manages, owns or leases parking facilities that are not in close proximity,
for instance in separate cities. Member pricing: Application Fee ($250); Accreditation Fee ($2,500, including first
three facilities) plus $500 per additional facility.

Please provide a short narrative providing detail on the scope of your organization
(i.e. number of facilities, type of facilities, etc.):

' IPI will confirm receipt of application. On the date that the applicant organization receives confirmation, the one year submission period begins.
Applicant must submit full documentation package to IPI within that one year period, or the application process will start anew with a new
application and accompanying fee.



Website:

Primary Contact Name: Title:

Mailing Address:

Telephone: Email:

Secondary Contact Name: Title:
(if applicable)

Mailing Address:

Telephone: Email:

Fees:
Application fees are due at the time of application ($250 IPl member/$750 non-member’).

Accreditation fees for the three year accreditation ($2,500 IPI member/$4,500 non-member) are due at the time of
submission of complete documentation package.

Please note that payment and completed application must be received before candidate may begin the
accreditation process.
Check one:

| I'have included a check with this application. Check #

| I have paid for the application fee online at parking.org.

Initial the following:

| have reviewed and understand the requirements and criteria outlined in the APO Manual for Applicants
and the APO Matrix. | have conducted an internal self-assessment of my organization, and have
determined that | am eligible for Accredited and/or Accredited with Distinction status, and that my
organization will be able to provide documentation to support the criteria.

| agree to abide by the Code of Ethics contained in the APO Manual for Applicants.
| understand the application fee is non-refundable.

| understand that the applicant organization will be responsible for the cost to procure Site Review by an
IPl-approved Site Reviewer?, and that this is a required and critical step in the accreditation process 3.

| understand that | will be required to submit a Site Reviewer Potential Conflict of Interest Form when Site
Reviewer is selected, which will disclose existing relationships required (vendor/client, former employee/
employer, other relationships, etc.).

Signature: Date:

Printed Name:

' Member rates apply to the organization pursuing accreditation, not to the selected Site Reviewer.

2 |Pl recommends that applicants budget $5,000 for reviewer fees, report, travel, and expenses for a two-day on-site meeting and review,
but acknowledges that each organization is unique and may require a customized approach.

3 Accreditation is based on a third-party review and final approval by the APO Board, and IPI is not responsible for the outcome of the
accreditation process.

4 Conflicts of interest that disqualify a site reviewer from performing services include: 1) existing employee of applicant organization or
2) family relationship to employees of applicant organization.
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Opportunities

s Great opportunity to enhance community 4
o o . q . We saw that your meter
participation and collaborative problem solving was close to expiring.

The Downtown Boulder

around parking issues Eusiness Sommunity

appreciates your
patronage so we gave
you an extra 15 minutes.

s Connect parking management and facility We hope it helped!
development to economic development

= Promote or implement more visitor friendly
policies and practices

Free parking every Saturday &
Sunday in the Downtown city

= Enhance parking facility interior environments (a
downtown enhancement)

= Control or strongly influence parking rates/fines
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Opportunities ’
e

s Develop a parking brand and integrate ParkiTempe
with larger downtown branding and

marketing campaigns

= Reinvestment of parking revenues back TURNING SWALL Chawc
. . . . . o
into the district in which they were i
generated

= Turn parking from “an excuse not to
come downtown” into a “downtown
amenity”

= Better manage first and last impressions
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Opportunities

= An opportunity to promote good urban design
s Enhance architectural infegration
Require mixed-uses & active street level uses
Promote passive security design
Promote universal access standards
“De-clutter” on-street environments
Provide pedestrian amenities
Promote “walkability”

Engaging street-level retail and public areas can
lengthen acceptable walking distances to/from parking
resources
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Opportunities

m Utilize parking development as a
platform for achieving other
strategic community goails:

s Urban parks, public gathering
or green space

O Engagemen’r of local artists
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Opportunities

m Parking as a platform to
promote/support downtown
residential development

m Encourage smart parking facility
designs that effectively share
parking resources

O
Post
‘RESERVED
PARKING |==
R e

viouarons owro | [
AT OWNERS EXPENSE ———
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Opportunities

s Encourage parking facility designs
that effectively integrate with
historic districts

s Promote historic preservation
goals
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Opportunities

= Promote a more comprehensive and

balanced approach to overall downtown
access

= “Integrated Access Management
Strategies”

Support Transportation Demand
Management Programs

Integrate parking planning with Center
City Transportation Plan goals

Develop special event coordination
strategies — including both parking &
transportations elements

Bike racks as another community art
project
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Opportunities

= Develop a strong parking and
transportation planning function

Promote “flexible parking & zoning
requirements”

Develop special TOD parking
requirements

Ensure coordination between on-street
and off-street policies

Understand and track parking inventory
and utilization trends

Promote shared parking

Provide a full range of TDM incentive and
disincentives

Involve others in parking studies
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Opportunities

= Develop sitrong public education, advocacy
and community engagement processes

s Keep stakeholders informed
= Solicit feedback regularly
s Celebrate your accomplishments!

s Getinvolved in related planning efforts
= Strategic Plans
= Traffic Studies
s Economic & Market Studies
= Transportation Plans
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Opportunities

= Recognize the importance of
enforcement, but manage it to mitigate its
inherent negativity

Reassess parking fine structures

Employ new technologies

Adopt the “parking ambassador model”

Overtime Current Proposed
violation Amount Amount

Obtain and use management data to ol earid
continually assess tfime limits and other % overtme  $10 Warning
pO“CleS 2" pvertime $20 310

3% overtime $40 $25

Key goals: turnover, general compliance, ——— =
consistency, fairness (revenue not primary) | seeame  wa 5

6Yormore.,, NA $100
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o o ﬁ : Call us for a
Opportunities i P ‘ SafeWalk!

= Develop a helpful “On-Street
Personality”

.
-

= Cross-training in various functions pushes
down the organizational mantra -
“Everything we do makes downtown
more visitor friendly”

Develop special programs to meet . mg '
identified needs like: “Safe Walk” or |
“Discounted Restaurant Employee

Parking”

Provide good maps - both hard copy
and on the web/mobile devices

s Consider employing informational kiosks




L/
DOWNTOWN ORGANIZATIONS MANAGING

MUNICIPAL PARKING SYSTEMS

Opportunities

= Promote a more progressive “Green Parking”
agenda to integrate with community
sustainability initiatives

Bike lockers in parking facilities

Reduced price parking for alt fuel vehicles
Preferential parking for carpools and vanpools
Car share programs

Bike concierge programs

Pervious concrete

“Rain Garden” parking lot detention

Solar panels on parking canopies

Green roofs on parking structures
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Opportunities

= Create synergy through integrated
downtown and parking marketing
programs

= ‘Layered” websites (Restaurants,
retail, event venues, & parking /
transportation)

E-Newsletters

Banner Programs
Parking Advertising
Quality Parking Maps

r

[=
\\
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Opportunities

= Leveraging Technology with a
goal of “Enhancing the Downtown
Experience”

= New Web-Based Parking
Management Platforms

Multi-space Meters
Pay-By-Cell Phone
Parking Reservation Systems
Parking Availability Signage
Enhanced Parking Welbsites

Web and Text Message Parking
Alerts
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Opportunities

s Create business opportunities that add value
to downtown patrons and employees such as
“VIP" services for monthly customers.

= Examples of VIP services that
employees value:

= Vehicle Washing/Detailing
= Oil Changes

= State Inspection Renewal
= Dry Cleaning, etc.

SPECIAL

= Valet Parking
= Parking Reservation Services

| \;;l:_?\: / :’:¢,‘0* ’ . &
: Ballet Parking?
e = Examples of VIP services customers
v.1.P. SERVICES (’ value: Looks a little pricey.


http://www.parksmart.org/images/vip.jpg

I I SISy
DOWNTOWN ORGANIZATIONS MANAGING
MUNICIPAL PARKING SYSTEMS

Potential Landmines

Kimley»Hor




/L /7277724
DOWNTOWN ORGANIZATIONS MANAGING

MUNICIPAL PARKING SYSTEMS
| Tandmines

Complexity = Challenge
(& Opportunity)

Tips For Success

= What should be apparent .
from the previous slides is that = Failure to educate your

parking is multi-dimensional Board in advance of the
and complex. complexity can fake a DT

organization “off-mission”.

= Therein lies its greaf range of = The potential benefits can

opportunities and a large be great, but be aware of
threat for those that approach the challenges.

it too lightly.
gntly Make sure you have the

support and the

= A due diligence assessment is organizational resolve.

recommended before
accepting responsibility.
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Parking is a “Deep Dive”

= Most downtown organizations
are involved in many areas,
are engaged with multiple
community organizations &
succeed by
influencing/stimulating a
broad range of development
activities.

Because of this, downtown
organizations tend to have
‘great breadth” but tfend not
go intfo great depth into any
one areq.

Landmines

Tips For Success

If you plan to take on
parking, ditch the snorkel
and invest in some good
scuba gear

Beware of the “Leap before
you Look” factor

The revenue conftrol
dimension alone is a
sobering venture

It may be possible 1o
engage in parking in @
meaningful way without the
“deep dive”, but that is a
different approach.
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Parking is Personal!

(And emotional) Tips For Success

= Parking impacts people in

very personal ways...
Be prepared for great

= In the pocketbook scrutiny of any policy or
= Personal safety rate change
= Impacts daily routines Public process and

: planning are elevated to
= Can be unpredictable avoid “public relations mis-

= Can lead to “penalties” steps”

= Because of these factors Often there is no “right
people take parking issues answer”.
very seriously (and personally)
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“Everyone Is A Parking

Tips For Success

Expert” (vve been doing it all my lie!)

. = Develop a set of
= Everyone has an opinion on what SEuteing Pinelales’

the solution should be as part of a Parking

= Generdlly, these solve the problem Strategic Plan
“from their perspective” = Organize Action

. . . Items under GP
= When managing public parking we categories

have a responsibility fo solve
problems in ways that best serve
the community at large, not just our
own interests

Leave policy level
decisions,
technology
purchases decisions
with the true experts




L/
DOWNTOWN ORGANIZATIONS MANAGING

MUNICIPAL PARKING SYSTEMS
| Tandmines

Parking is Political!!!

= This may be the biggest
vnderstatement ever made!

= Some politicians win on
campaigns of “free parking” Tips For Success
(sometimes decimating strong

parking programs in the = Parking should be

process) “Friendly, Not Free"
(Parking is never free)

= To the greatest degree
possible insulating parking
from politics is good policy
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What worked yesterday
may not work tomorrow.

= The landscape is constantly
shiffing

= Supply comes and goes

= Demand shifts

m AcCcess patterns change

= Revenue streams fluxuate
Expenses increase
Political support can be fickle

Special events can reek havoc!

Tips For Success

= Hey, sounds a lot like
managing a Downtown!

m Success =

= Flexible and responsive
management

s Keeping up with
technology

m Focus on customer
service

s Staying ahead of the
demand curve
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Everyone is Special

(and some more than others).

Tips For Success

= Each group has unique
= SO many customer groups, so needs

little parking... = Differing peak demand

Shoppers periods — a challenge and
Office workers an opporfunity

Tourists = Need for policy flexibility
Churches (one size does not fit all)

Court House = Look for “mass
Enterfainment customization”

Restaurants opportunities
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Repeat after me:

“BID Renewal & Parking...”

Does this make anyone else a little queasy?

= Parking management could be
the home run you were hoping
(o] U

Tips For Success

= Enhanced support for DT = Are some DT organization
merchanfs funding models better

= Improved business recruitment suited for taking on parking
and refention than otherse

= A more visitor friendly DT

environment. Or = Are there ways to protect

the host organization?

= The end of the organization as
you know it.
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Question Your Motivations

= A little honest self-inspection
could go a long way...

= Reasons to tackle parking Tips For Success

= O better support your : _
organizations membership = Parking management & policy

. 0 development needs o be
= To improve program vision and done in the contfext of larger

[Clele[SINglle) community strategic goals.
= To align parking & transportation = This is something BIDs do
policy with larger community very well

Jifelicie][efelelel Needs to be approached

=—We-want-the-money! collaboratively —avoid “turf

wars'.
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“Doing it Right” takes money,
expertise and discipline

= Good Stewardship of the
Infrastructure

Tips For Success

= Mainfenance Reserve Programs
= Future facility capital investments

= Don't skimp on required

= Hire a Parking Professional investments.
= Including staffing

Finance/Accounting
Revenue Control
Technology Implementation
Maintenance Program Development = Acknowledge parking as
Customer Service Programs a professional endeavor
Special Events Coordination
Enforcement/Adjudication

m Hire for talent and
atfitude - train for skills.
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—= Thank You!

Discussion
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Improving the parking system in the City of Cheyenne (City) is a critical element for enhancing
the overall downtown experience. Well-managed, customer-oriented parking facilities
encourage visitors to shop, work, and explore local cultural and entertainment options by
improving access to downtown attractions, reducing traffic congestion, and clearly informing
users about regulations and fee structures associated with available parking. The creation of
such a system will support commerce; promote the City’s transportation, sustainability, and
traffic mitigation goals; and advance the broader objectives of economic development and
downtown vitality.

This report examines a number of effective parking management operational methodologies
and organizational frameworks that could serve as models for the implementation of a City-
managed parking district in downtown Cheyenne.

Parking program reorganization initiatives are often the result of larger community-wide strategic
or transportation plans or downtown master planning projects. Parking issues can also be
identified when business districts implement retail enhancement strategies. Regardless of the
catalyst, parking initiatives often share a set of core goals and priorities that emphasize the
need to address the needs of multiple constituencies, support the development of a vibrant
community, and provide safe, user-friendly parking facilities that balance the public need with
private interests. All of this must be accomplished in consideration of funding mechanisms and
strategies that continue to benefit the community in the long-term.

Parking System Organizational Frameworks

Parking management best practices from a program organizational perspective, center on the
concept of a “vertical integration” of parking functions. This is in contrast to the typical
“horizontally fragmented” organizational structures that tend to evolve naturally in many
municipal parking organizations across the U.S.

Horizontally fragmented systems are defined by the compartmentalization of parking functions
and responsibilities, such as on-street parking, enforcement, and parking structures, among
multiple, disparate departments or entities. The police, facilities management, and accounting
departments all may play a role, yet no singular entity has responsibility for, perspective on, or
understanding of all of the interrelated functional areas that comprise a parking system. In this
scenario, there is no overall accountability for parking. Or put another way, parking is
everyone’s part-time job, but no one’s full-time responsibility.

In a vertically integrated system, parking is managed as a cohesive system. At a minimum, one
entity manages on-street parking, off-street parking, and parking enforcement. More advanced

models include parking/transportation planning, transportation demand management programs,
and, in some communities, transit system management. Vertically integrated systems can be

Kimley»Horn
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self-managed or management can be outsourced/contracted via management or concession
agreements.

The following white paper details the most commonly utilized and successful vertically
integrated organizational models. Each of these models has its own strengths and weakness
depending on factors including the parking system’s size, degree of development, programs
offered, political landscape, and community goals, among others. Despite the details, they all
address the major problem associated with horizontally fragmented systems. Each model
should be carefully evaluated to determine which can be utilized to design a parking program
that most effectively achieves the City’s unique goals, objectives, and priorities. The following
section provides a high-level overview of the most successful organizational models for
communities across the country.

Consolidated (“Vertically Integrated”) City/District Department Model

The consolidated or “vertically integrated” city/district department model is characterized by a
department head with complete responsibility for the management of all parking-related
program elements. Primary elements include off-street parking facilities, on-street parking
resources, overall program financial performance, parking system planning, and enforcement.
Other responsibilities may include transportation demand management, marketing, the
implementation of new technologies, and planning, among others.

Parking Authority Model

In the parking authority model, a detailed management agreement and defined mission and
vision guide all aspects of parking operations. In most cases, a small staff led by a president or
executive director engage a private parking operator to manage day-to-day operations. This
models places all of the major stakeholders at the same table via a parking authority board or
commission, which often results in all parties gaining a deeper understanding of the
complexities of parking and the often-competing interest of various constituent groups. The
parking authority often has bonding capacity.

“Contract” or Business District Model

In an increasing number of communities around the country, downtown business improvement
districts or downtown development authorities have taken over operational responsibility for
parking. Parking is governed by a well-defined operating agreement that sets specific
expectations and guidelines for the management of parking assets. These contracts or
operating agreements are typically reauthorized every three to five years based on whether the
defined contract goals were achieved. If reauthorized, it is not uncommon for new goals and
program objectives to be set for the next contract period.

Parking District Model

The parking district model is defined by an overarching goal of creating a comprehensive
parking management function under the aegis of one management entity. In most cases, the
parking district’s geographic boundaries and responsibility for district improvements (parking,
transportation demand management, clean and safe programs, events/programming, etc.) are

Kimley»Horn 5
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managed to by the district to better promote downtown vitality and activation. Parking thus
becomes a tool for economic development, place making and other larger district goals. While
specific implementation policies can vary significantly, parking revenue is collected and
managed by the district for reinvestment in the district in this model. Revenue sources include
special assessments, off and on-street parking, special events, advertising, in-lieu-fees,
enforcement revenues etc.

Professional Services Model

In the professional services model, a small, professional parking services group works in
conjunction with an outsourced parking management firm. The parking services group defines
the overarching vision and mission, while the management firm is responsible for day-to-day
parking operations. Because daily operations are outsourced, a lean group of professional
management staff can focus on the strategic goals of the parking program without becoming
involved with a myriad of operational issues.

Parking Management Collaborative Model

This approach was developed for communities that have not developed a significant off-street
public parking system and therefore do not have the ability to influence the off-street parking
market in traditional ways. The collaborative model is aimed at developing a comprehensive
approach between private, off-street parking assets and on-street parking to make the
downtown more accessible to visitors. The primary objective is to develop a “parking
management program overlay” to establish a well-coordinated user-friendly parking system
marketed as a cohesive public parking program. While the approach requires only a small,
highly effective staff, an executive-caliber program director is essential for the strategy to
succeed. The support of major parking property owners is also vital.

“EcoDistrict” Model

The EcoDistrict model integrates sustainability as a defining element of the parking and
transportation organizational framework. The EcoDistrict model recognizes that parking
management can advance community-scale sustainability performance goals through strategies
including energy and water management, use of alternative modes of transportation (e.g.,
bicycles and pedestrians), and development of trip reduction and car-sharing programs. Parking
revenue can also be invested in a variety of sustainability initiatives, such as the use of
permeable pavement and other low-impact development techniques in municipal parking lots.
Like many of the organizational models, the EcoDistrict has many variations. It shares a sense
of purpose, need for stakeholder engagement, and broad economic development focus all
viewed through a lens of “sustainability” that make its approach appealing to many
environmentally progressive communities.
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The purpose of a City of Cheyenne (City) parking program is to support commerce. Ensuring
the availability of convenient, well-managed parking encourages visitors to shop, work, and take
advantage of local cultural and entertainment options.

The City is seeking to enhance the overall downtown experience and recognizes that an
improved parking system is a critical element in achieving that objective.

This white paper was developed to provide an initial overview of several effective parking
management operational methodologies, as well as parking management organizational options
that could be models for a City-managed parking district in the downtown area. For each
organizational model explored in this paper, examples of communities where they have been
successfully implemented are provided with an overview of the larger contributions they have
made to their communities.
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CHAPTER 2: PARKING PROGRAM REORGANIZATION

INITIATIVES

Many communities are considering creating parking management districts or are evaluating the
potential benefits of reorganizing their existing parking management programs.

Often the impetus for parking program reorganization initiatives grows out of larger community
strategic plans or a downtown master planning project. In other cases, opportunities for parking
operational improvements are identified during the development of a comprehensive community
transportation plan. Parking issues also tend to come to the fore when business improvement
districts conduct membership surveys or retail enhancement strategies.

To help frame the context within which parking district development or reorganization should be
considered, the following are examples of parking related recommendations developed as part
of recent downtown transportation planning or strategic planning initiatives:

Downtown transportation plan parking policy recommendations

e City policy should reflect the difference between short-term and long-term parking

* Provide better information and way-finding in advance of entering downtown to enhance the
parking experience

» Establish a parking management group to better coordinate the entire parking system
* Promote structured parking as part of new downtown development
* Promote centralized and shared parking

* Add new meters to unmetered areas as parking demand exceeds a 50% utilization
threshold

» Establish and staff a parking management group

» Develop parking management incentives and strategies to offer to owners and operators
» Develop and require consistent parking operations requirements

* Develop an electronic, real-time parking guidance and availability system

* Price on-street parking above off-street parking

* Implement a more convenient meter type that provides multiple payment options

* Implement a strong marketing program and distribute maps

* Enhance the universal validation system or consider a “first hour free” program in off-street
public parking facilities

* Survey public perception of parking on a regular basis
« Continue to expand the number of short-term parking facilities
* Re-evaluate parking requirements in the downtown code
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* Modify parking meter rates in concert with off-street parking and the economy
» Evaluate market response to long term market needs
» Evaluate short-term parking adequacy

* Recognize changes in modal split and traffic congestion — evaluate parking strategies to
reflect changes

e Support the implementation of a Downtown Parking and Transportation Plan
* Educate the public about parking in the downtown

* Coordinate public and private interests

e Address long-term transportation needs

* Maximize the use of existing parking resources

Downtown strategic parking plans goals and priorities typically include:

e Support a vibrant community

» Encourage patrons to park once and access all of downtown via other transportation modes

* Provide consistency in way-finding and practices for public parking

* Promote a system that is user-friendly (utilizing technology for this purpose)

* Address the different needs of various users

» Provide for coordination between publicly and privately owned parking facilities
» Develop safety and security measures for facilities offered to the public

» Balance the provision of public parking with private parking interest

* Advance the city’s current land use plan

» Encourage private parking owners to provide public parking
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CHAPTER 3:PARKING MANAGEMENT PROGRAM
ORGANIZATIONAL OPTIONS

Over the past several years, we have conducted extensive research on how parking systems
evolve organizationally. This area of interest emerged in conjunction with our research and
documentation of parking management best practices from around the country.

MUNICIPAL PARKING SYSTEM EVOLUTION

Many parking systems, especially in municipal environments, have evolved over time into
organizational structures that we have termed “horizontally fragmented.” This means that
various parking system components are spread among multiple departments or entities. It is
important to realize that when these systems were first created, parking management as a
profession had not fully developed.

The following examples illustrate how many municipal parking programs evolved and reflects
the “functional fragmentation” that this approach can engender.

There was a need to establish a parking function. The initial need was
to manage on-street parking assets. Because Public Works already
managed the streets, this function was located under the Public Works
Department.

When the need for an enforcement function achieved critical mass, this
was logically assigned to the Police Department as enforcement was
their specialty.

Over time, off-street lots and parking structures were added. The
management of these resources was placed under the Facilities
Management Division because they managed the City’s real estate
assets and facilities.

Soon there was enough revenue being generated that an
audit/accounting function was established to ensure accountability over
the revenues and expenses. This function was placed under the
Finance Division.

Fast forward to today. Your community is making impressive advances in downtown
development and revitalization. A new downtown master plan sets the vision for further
downtown development. The plan identifies specific transportation and parking action items
needed to support the new downtown vision. Parking emerges as a significant element.
Stakeholder comments include, “All these issues are important, but nothing works without
parking.” “Parking is impacting everything we are trying to achieve as a community!” “If parking
is this important, are we sure that the parking system is organized to be as efficient and
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effective as possible?” “How is our parking system organized anyway?” This discussion is
happening across the country and parking system organizational assessments are becoming
much more common.

In a horizontally fragmented parking program, where each department only manages one
aspect of the parking system (such as on-street parking, enforcement, or parking structures), no
one has responsibility or the perspective and understanding of all the functional areas to
manage all these interrelated components as a system. In one study where different
departments each managed a small component of the parking supply along with responsibilities
for several other areas, the observation was made that “parking was everyone’s part-time job,
but no one’s full-time job”. Under this scenario, there is no overall accountability for parking as a
system.

It is interesting to note the variety of ways in which the horizontal fragmentation of parking
systems has evolved in different cities. Some have evolved along the lines of assigning different
functions to various departments as noted in the illustration above. Some have peculiar
combinations of functional and geographic divisions. Another category related to parking system
organization and management has to do with whether the municipality has chosen to invest in
the development of a significant off-street parking program (i.e., construction/management of
parking structures/lots). Finally, the community’s approach to self-management of resources
versus outsourcing certain functions also plays a role.
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CHAPTER 4:PARKING MANAGEMENT
ORGANIZATIONAL BEST PRACTICES

While the current best practice data is fairly agnostic as to the exact organizational framework,
the fundamental characteristic of all the most successful strategies is the principle of
“vertical integration” of parking functions. The minimum degree of integration is
management by one entity of the on-street parking, off-street parking, and parking enforcement
functions. More advanced models include parking/transportation planning, transportation
demand management programs, and, in some smaller communities, even transit system
management.

Another dimension that we will discuss related to the organization and management of a
vertically integrated parking program is the issue of self-management versus
outsourcing/contract management. Within the contract management context we will review two
primary approaches: management agreements and concession agreements.

We would be remiss if we did not at least mention another recent trend in this area: parking
system privatization or “monetization.” While there is not a lot of history in this area relative to
parking systems, recent examples in Chicago, Pittsburgh, Atlanta, and Indianapolis are worth
noting. Parking system monetization refers to the offering a long-term lease of specific parking
assets (essentially a long-term concession agreement) in exchange for a large upfront payment.

There are many major US cities that have not made a significant investment in the development
of a public off-street parking system. While this is neither good nor bad, it does impact the
organizational options to be considered in terms of how they can most effectively organize a
parking program designed to achieve the community’s specific program goals and objectives.

In addressing this particular condition we have developed a new program approach that we call
“the parking management collaborative”. The goals of this approach are to essentially create a
“management overlay” onto a collection of public and private parking assets so that the parking
system looks and feels like a public parking system despite the actual distributed ownership
behind the scenes.

This option, along with the more traditional parking system organizational options (parking
authorities, parking districts, a vertically integrated municipal department, business district or
development authority contract management options, etc.) are discussed later in this report
following a discussion of defining program goals and guiding principles.

Kimley»Horn



Appendix 8 - Municipal Parking Management
Options

Effective Parking Management Organizational Models

CHAPTER 5: PARKING SYSTEM ORGANIZATION AND

MANAGEMENT

As the parking profession has evolved, several very effective parking system organizational
models have emerged. Each of these models has its own strengths and weakness depending
on several factors including the parking system’s size, degree of development, programs
offered, political landscape, community goals, and other factors. The four most successful and
commonly utilized organizational models are:

Consolidated (“vertically integrated”) city/district departments

Parking authorities or commissions

“Contract” or business district models

Parking districts

While there are several variations and hybrids of these models, these are the four primary
alternatives commonly seen across the country. Each of these models will be detailed in more
depth in the following sections. Yet despite the details, they all have one common factor that
contributes to their success: They all address the major problem associated with the
“horizontally fragmented” systems previously described.

When evaluating which organizational option will work best in a specific community, it is
important to ask community stakeholders to create a prioritized set of evaluation criteria. A
typical list of criteria that we employ includes determining which organizational option:

- Best supports economic development

- Best reflects the image and personality of the community

« Is most efficient/cost effective

« Is most customer-friendly

- Is most politically feasible

« Is most focused on the vision

- Is easiest to achieve

- Is most responsive to businesses and stakeholders

« Is most financially viable

« Provides the most effective coordination

The following section provides a brief description of parking system organizational models that
have shown demonstrated success in recent years. Each description is illustrated by an
example of a specific program based on that model.
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CONSOLIDATED (“VERTICALLY INTEGRATED”) CITY/DISTRICT
DEPARTMENT MODEL

A consolidated, or “vertically integrated”, city/district department model is essentially a typical
department led by a department head and consisting of a varying assortment of support staff.
The defining characteristic of this model is that the department director has complete
responsibility for the management of all parking related program elements. The primary
elements of these being:

- Off-street parking facilities

- On-street parking resources

» Overall program financial performance

- Parking system planning

- Parking enforcement

There are numerous other related areas that can be included:

- Transportation demand management (trip reduction programs, preferential parking for
car/van pools, transit programs, etc.)

- Parking system branding, marketing, and community outreach

- Implementation of new technologies

« Parking system planning (e.g., zoning, financial planning)

- Residential permit parking programs

- Interface with downtown development and economic development

The City of Fort Collins, Colorado has a consolidated
parking management program that incorporates off-
street parking (parking structures and surface lots),
on-street parking (time limited on-street spaces), and
parking enforcement. All parking functions are self-
managed using city staff positions. The city’s parking
manager also has developed a program to promote
effective coordination and collaboration with the
owners of private parking to better support evening
restaurant parking demands and for special events.

FORT Col 1 INS. COl ORADO

| Kimley»Horn



Appendix 8 - Municipal Parking Management
Options

Effective Parking Management Organizational Models

Another feature arising from this integrated approach is that the city recently embarked on a
parking technology assessment. A key feature of this assessment was to identify technology
options that could link on-street/enforcement systems
(Auto-Vu License Plate Recognition (LPR) enforcement
technology/T-2 systems software) with the next
generation of off-street parking equipment and
potentially new on-street multi-space meters. This type
of creative and integrated thinking is more common in
systems with a vertically integrated organizational
structure.

We have identified an emerging trend in municipalities
that are reorganizing their approach to parking, but
maintain parking as a city department function. Many of these cities are adopting the vertically
integration principals and organizationally consolidating all parking function in the economic
development division as opposed to the more traditional transportation or public works divisions.

PARKING AUTHORITY MODEL

Parking authorities typically operate with a small staff and engage a private parking operator to
manage day-to-day operations (although some have their own in-house staff). One advantage
of the parking authority model, especially in a municipal setting, is that it puts all the major
parties at the same table via a parking authority board or commission. This helps key
stakeholders gain a deeper appreciation for the complexities of parking and the often competing
or conflicting agendas between various constituent groups.

The defining characteristics of a parking authority model include:

- Defined mission and vision
- Governed by a detailed management agreement
- Often has bonding capability

- Most often has responsibility for all aspects of parking operations (off-street, on-street, and
enforcement)

» Typically headed by a president or executive director
» Tend to attract the highest caliber parking management personnel
» President or executive director reports to a board (typically 7 to 15 members)
» Board is comprised of influential and invested downtown stakeholders.
- Board composition typically includes:
« High level city staff
- Mayor or City Manager (or appointee)
« Director of Finance
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- Director of Public Works

- Property owners/developers

- Downtown association members

- Chamber of Commerce representative

- Large downtown employers

Although the authority may not control all of the parking
in a downtown area, that does not mean they cannot
affect the entire downtown. The Downtown Toledo
Parking Authority (DTPA) of Toledo, Ohio so
dramatically transformed the operations in its three
facilities that all the other private parking operations
were forced to follow suit. Now virtually all downtown
parking facilities have attendants in new uniforms,
customer service training for front-line staff, parking
structure interiors are painted white, are new customer
friendly parking technologies and programs are being =
installed/instituted--all following the DTPA’s lead. We TOLEDO, OHIO PARKING AUTHORITY
call this the “high tide raises all boats” phenomenon.

“CONTRACT” OR BUSINESS DISTRICT MODEL

In a surprising number of communities across the United States, downtown business
improvement districts, downtown development authorities or urban renewal districts are taking
operational responsibility for parking. Similar to the
parking authority model, the contract or business
district model is governed by a well-defined operating
agreement that sets specific expectations and limits
on the use of parking assets. These contracts or
operating agreements must typically be reauthorized
every three to five years based on whether the
defined contract goals were met. If reauthorized, it is
not uncommon for new goals and program objectives
to be set for the next contract period.

In Boise, Idaho, the off-street parking program is
BOISE. IDAHO CAPITAL TERRACE professionally managed by the Capital City
Development Corporation, the city’s urban renewal agency. Through the aggressive use of tax
increment financing combined with a strategy of leading other desired development with parking
infrastructure investment, downtown Boise has become a national model of downtown
community development and resurgence.
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Another example of this model can be found in Tempe,
Arizona. The City of Tempe does not own any significant
parking facilities and only a few small surface parking
lots. In Tempe, the need for a coordinated parking
system solution to provide a more user-friendly
experience for visitors drove the downtown organization,
the Downtown Tempe Community, Inc. (DTC), to create
what amounts to a “parking management overlay
program”. Working with the owners of the off-street
parking assets, the DTC created a parking system
management plan. Through creative signage, a common
parking validation program, and extensive marketing, the
parking system is branded to such an extent that it
appears that Tempe has a well-managed and
comprehensive parking program, although they do not
own any of the individual assets. In essence, DTC acts
as a private parking management firm. They manage all
parking staff and programs and return all profits to the
facility owners (keeping a modest management fee). The
DTC also manages the city’s on-street parking resources
and reinvests on-street parking revenues back into the downtown district.

PARKING DISTRICT MODEL

The parking district model is slightly different than the previously defined models, but still shares
the one common element of all of these successful models: the goal of a creating a
“‘comprehensive parking management function” under the control of one managing entity
(“vertical integration”).

TEMPE, ARIZONA — MILL AVENUE

The characteristics of a parking district include:

- Typically have a defined area with set boundaries
« May have a special property assessment that applies to all properties within the district

- While this revenue generally goes toward defined district improvements, it can be
restricted to parking or transportation related projects.

- May have a “Parking In-Lieu of Property Tax” (PILOT) program where, in lieu of having a
parking requirement for new development, developers instead pay a fee-in-lieu of parking
development. This fee is generally calculated on a per stall basis and goes to the parking
district for strategic investment in district parking needs (e.g., new parking additions,
technology upgrades, transportation alternatives).

- Generally run by an executive director or president (although some are run by city
department heads)
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- All revenues are collected and managed by the district for reinvestment in the district

< In some cases, additional funds are returned to the city’s general fund if revenues
exceed operational or capital program needs

- In other cases, the city assesses the district a fee based on a percentage of net
revenues in-lieu of not assessing property taxes on the parking facilities. This money
goes to the city’s general fund.

- Revenue sources typically include:
- Special assessment (if applicable)
- Off-street parking, which could include:
- Miscellaneous sources such as advertising in parking structures, vending machines,
or retail space rental (mixed-use parking facilities)
» Special event parking
» On-street parking
- Parking enforcement

Parking Districts have made some significant
contributions to the communities they serve. For
example, the Downtown and University Hill
Management District/Parking Services in Boulder,
Colorado can boast the following list of
accomplishments (all paid for with parking district
revenues):

- Funding of the Eco-Pass Program ($700,000
for 2006). This program provides all downtown
employees with a free bus pass and contributes
to a 62% modal-split among downtown
employees while reducing parking demand.

BOULDER, COLORADO —NEW ON-STREET
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- Repayment of a $3.4 million Mall Improvement Bond ($500,000 per year). This is a good
example of the parking program contributing to community economic development.

- Payment of parking structure debt service
obligations. Parking district revenues can fund
the development costs of downtown public
parking structures as well as all parking
operating and maintenance costs.

» Establishment of design guidelines. One of
the more impressive parts of this program has
been the leadership in defining appropriate
design guidelines for parking structures. The
guidelines state that only mixed-use structures
are permitted, they must incorporate street level
retail, and structures must be architecturally
consistent with the downtown fabric. Some
have been multi-modal in nature by integrating
transit functions with parking.

PROFESSIONAL SERVICES MODEL

A more recently developed organizational model is the “professional services” model. In this
model, a smaller, more professional parking services group is developed in conjunction with the
outsourcing of day-to-day operations. While there are many potential variations under this
category, the most successful variation involves a core team that is primarily administrative in
nature.

BOULDER, COLORADO — PEARL STREET MALL

The management group is responsible for program elements, such as creating the vision and
mission of the program, community outreach, program development (e.g., assessing the
adoption of new technologies), parking system planning, interfacing with economic development
programs and transportation system functions (including alternative transportation programs),
contract administration, parking facility long-term maintenance program development, system
financial administration/audit functions, and special projects management.

Day-to-day parking operations are outsourced to a qualified parking management firm.
Responsibilities typically include off-street parking facility operations (cashiering services, pay-
on-foot operations, etc.), daily facilities maintenance, security, etc. Some communities have
extended these contract services to include the operation of on-street parking and parking
enforcement programs including citation collections and management. Meter maintenance and
collections, citation issuance, collections, and adjudication for on-street and enforcement
operations can also be outsourced.

Another feature often used in conjunction with the professional services model is the
development of on-call services agreements for various types of consulting and professional
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services such as engineering facility condition appraisals, technology assessments, strategic
planning, and revenue control system assessments and audits.

The primary advantages of this model are that parking is managed by a lean group of
professional management staff focused on key areas such as:

- Program administration and finance

- Audit/revenue control

- Contract administration

- Special projects

- Marketing/branding/communications

- Economic development/customer satisfaction/business community interface

Because day-to-day operations are outsourced, the professional management group can better
focus on the strategic goals of the parking program without getting involved in day-to-day
management that comprises a myriad operational issues.

Communities beginning to implement this approach include the City of Beverly Hills, California
and the City of Lincoln, Nebraska.

PARKING MANAGEMENT COLLABORATIVE APPROACH

This approach was developed specifically to address the set of conditions that exist in
communities that have chosen not to develop a significant off-street public parking system and
therefore do not have a significant ability to influence the off-street parking market in traditional
ways.

The Parking Management Collaborative approach comprise of the following basic tenets:

- Demonstrated need to improve the ease of use and access to parking in the downtown,
especially for occasional visitors

- Recognition that a comprehensive approach that will coordinate and integrate both on-street
parking and off-street parking assets is needed to make the downtown more visitor-friendly

- On-street parking assets will be better managed as a short-term parking resource with the
primary management goal being to promote a high degree of turnover for the benefit the
merchants and businesses that depend on an effectively managed supply of convenient
short-term parking resources. A goal of maintaining an average on-street occupancy level of
approximately 85% shall be key program goal/benchmark.

- Because the majority of off-street parking in the downtown is privately owned and operated,
a collaborative approach to developing a downtown parking management strategy is
needed. The primary objective of this approach is to develop what is essentially a “parking
management program overlay” that will create a well-coordinated and marketed user-friendly
parking system that appears as a public parking program to the casual user. The key
functional elements of this parking management overlay include:
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« Program branding and marketing

« Comprehensive, updated downtown parking and wayfinding program

< Central parking and transportation information clearinghouse function

- Special event coordination function

« Significant parking and transportation planning function

« Coordination with community and economic development activities

- Management of city-owned parking assets

- Coordination with the downtown alliance in support of downtown business needs

- Parking Management Collaborative will strive to promote superior, customer-oriented
parking programs and parking facility standards.

- Parking planning and coordination will be important functions related to understanding
and responding to both the current and future parking needs of uptown users.

- The diverse needs of various user groups will be considered, including visitors,
employees, employers, property owners, and parking management firms, through active
planning, coordination, and communications.

- The Parking Management Collaborative shall be considered an integral component of
the community’s economic development strategies and programs.

The following nine elements form the initial strategies to be implemented by the Parking
Management Collaborative in Charlotte, NC:

Develop a parking system brand and marketing program

Create a web-based parking and transportation information clearinghouse and serve as the
central point for the coordination of information related to parking and access options for the
community

Promote the principles of balanced access for all travel modes, including vehicular,
pedestrian, bicycle, and transit, to meet community-wide goals

Focus on creating an excellent customer service orientation for all parking user groups
including visitors, employees, employers, property owners, etc.
Develop an effective interface between public and private parking providers

Work with parking management collaborative members to create high standards for safe,
attractive, and well-maintained facilities

Take an aggressive and proactive approach to community education related to parking and
transportation issues and new program development with responsiveness to the needs of
the diverse customer/citizen base.

Actively coordinate with economic vitality initiatives, retail support strategies, and other
community and economic development programs.
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- Develop a strong parking and transportation planning function and promote good urban
design, shared parking, walkability, and transit-oriented development approaches to create
a superior, people-oriented urban center

This approach needs only a small, but highly effective staff to be successful. The recruitment of
an executive caliber program director with strong vision and excellent communication skills is
essential for this strategy to succeed. The other key ingredient is to get buy-in from the major
parking property owners. This is typically accomplished by recruiting them to be on the
program’s board of directors. In some cases, where all the right individuals are already on the
board of an existing downtown organization (especially if creating “yet another board” would be
seen as an issue), this function could become an initiative of that organization.

One of the key values of have the major parking property owners engaged at this level is that
this will lead to them to direct the parking management firms they manage/hire to “get onboard”
with the program. Engaging the parking management firms on another level can also be very
valuable because of their detailed knowledge of conditions on the street and broader parking
management principles.

Charlotte, North Carolina is the first major city to employ this model in a business improvement
district known as Charlotte City Center Partners.

‘ECODISTRICT” MODEL

This is the newest model that is beginning to be adapted to have a parking/transportation
program focus. EcoDistrict initiatives generally are a comprehensive strategy to accelerate
sustainable neighborhood development. The value proposition includes defining performance
areas and outlining an implementation strategy as it relates to integrating sustainability goals as
a defining element in the parking and transportation program organizational framework.

At its heart, an EcoDistrict is a neighborhood or district with a broad commitment to accelerate
neighborhood-scale sustainability. EcoDistricts commit to achieving ambitious sustainability
performance goals, guiding district investments and community action, and tracking the results
over time.

A parking and transportation EcoDistrict recognizes technologies and strategies for enhancing
district sustainability, such as energy and water management systems within parking
developments, support for green streets, and the promotion of resource conservation, among
other programmatic elements.

In this case, because parking can be a significant revenue source, we envision funds first being
dedicated to supporting parking program operations, maintenance reserves, and technology
upgrades. Once the parking program is established and generating excess revenues, these
resources would be invested in a variety of sustainability initiatives. Examples might include
programs such as:

« Community bike programs to support an overall “parking once strategy”
e Car sharing programs to support downtown residential development
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- Pervious pavement installation and bio-swales as demonstration projects in city surface
parking lots

It should be noted that the widespread deployment of these strategies has been slow to develop
due to lack of comprehensive assessment tools, scalable project capital, and public policy
support. EcoDistrict initiatives focus on removing these implementation barriers and creating an
enabling strategy to accelerate neighborhood-scale sustainability.

The EcoDistricts initiative is distinct from most green development strategies that focus on
brownfield or greenfield development primarily led by master developers or public agencies.
Instead, the EcoDistricts initiative targets districts—existing at the intersection of buildings,
infrastructure, and people. This initiative would be “working upstream” of rating systems like
LEED for Neighborhood Development (ND) to develop tools and strategies for engagement and
project implementation.

Generally, the EcaoDistricts approach brings together community stakeholders, property
developers, utilities, and the municipality to solidify a shared sense of purpose and partnership
through the following actions:

- Create an engagement and governance strategy to build community support, set priorities,
and take action

- Develop an assessment and management toolkit to guide project development and track
ongoing performance

« Implement sustainability projects through technical and economic feasibility analyses,
assembly of project financing, and establishment of public-private partnerships

- Identify commercialization opportunities for companies to test promising products and
practices

- Establish municipal policy and regulatory structures to support EcoDistrict development

While the general goals above still apply, there will be some variation in the actions outlined
above for a parking and transportation-specific application. Yet the broad-based nature of
parking and transportation, need for on-going stakeholder engagement, and larger economic
development focus make this application very appealing. Transportation accounts for
approximately 30% of the nation’s overall carbon footprint. Organizing your parking program to
have an explicit EcoDistrict orientation would send a strong signal of the community’s
commitment to environmental progress.
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Sample Parking Management

Agreement
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Please note: This document is provided as an example of the typical scope and detail of a

recommended parking management agreement transferring operational authority from a municipality
to tax-exempt not-for-profit entity.

MANAGEMENT AGREEMENT
This Management Agreement (“Agreement”) is made as of the __ day of ,20__, by and
between the City of a municipal corporation, duly organized and existing under and by virtue of the

Constitution and the laws of the State of Wyoming and a duly adopted Charter (the “City”), and the
[PARKING ORGANIZATION], an City non-profit corporation.

WITNESSETH:

WHEREAS, The City owns, operates and maintains a public parking system for the City of
consisting of street metered parking, surface lots and parking garages (as more specifically described in Article
2 hereof as the “Parking System”);

WHEREAS, the City has issued tax-exempt bonds to finance its “Off-Street Parking Facilities” in the
central business district (as defined in Article 2 hereof);

WHEREAS, [ORGANIZATION] was formed to provide support to the City with the management of
downtown services, so as to lessen a burden of government;

WHEREAS, the City desires to consolidate the management of the Parking System by retaining the
management services of [ORGANIZATION], for the benefit of the public welfare and to serve a legitimate public
purpose of the city;

WHEREAS, [ORGANIZATION], has received a ruling from the Internal Revenue Service to the effect
that [ORGANIZATION], is an organization described in Section 501(c)(3) of the Internal Revenue Code of 1986
as amended (“Code”) so as to not impair the tax-exempt status on the bonds for the Off-Street Parking
Facilities; and

WHEREAS, the City and [ORGANIZATION], believe that the public interest and the interest of future
downtown development are best served by entering into this Agreement, as authorized by Ordinance No.

NOW THEREFORE, in consideration of the promises and the mutual covenants herein contained, the
parties hereto agree as follows:

Article |

APPOINTMENT OF [ORGANIZATION],

1.01  Appointment. The City hereby appoints [ORGANIZATION], to supervise, direct and manage
the operation of the Parking System for the term provided in Article 3 hereof. [ORGANIZATION] accepts said
appointment and agrees to supervise, direct and manage the operation of the Parking System during the term
of this Agreement in accordance with the terms and conditions hereinafter set forth. The performance of all
activities by [ORGANIZATION], under this Agreement shall be for the benefit of the City.

1.02 Authority to Operate. The Parking System shall be managed under the exclusive supervision
and direction of [ORGANIZATION], who shall be responsible for its proper and efficient operation in
accordance with the terms of this Agreement.

1.03 Authority to Subcontract.
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(A) [ORGANIZATION] may retain one or more experienced commercial parking operators for the day-
to-day operations of the Parking System and retain such services for the operations of the Parking System
upon such terms and conditions as may be reasonably determined by [ORGANIZATION] to be appropriate in
accordance with this Agreement.

(B) Any contract, agreement or other arrangement entered into after the date of this Agreement
(collectively the “Arrangement”) permitting an entity other than [ORGANIZATION] to use, operate or manage a
portion of the Parking System the cost of acquisition, construction or improvement of which, or the equipment
of which, was financed by bonds of the City the interest on which was intended to be excluded from gross
income for federal income tax purposes (the “Bond-financed Facilities”) must either be with an organization
which has a ruling of the Internal Revenue Service that it is an organization described in Section 501(c)(3) of
the Code and as to which income received pursuant to the Arrangement will not be “unrelated business
income” for purposes of the Code, or if an entity that is not such an organization (“Private Person”) must satisfy
the following:

(1) If the Private Person’s use of the Bond-financed Facilities occurs pursuant to an
Arrangement for management services in the operation of all or a portion of the Bond-financed Facilities:

(a) At least 50 percent of the compensation provided to the Private Person
under the Arrangement is based on a periodic, fixed fee that contains no incentive
adjustment (e.q., based on the efficiency or output of managed property);

(b) None of the compensation is based to any extent on a share of net
profits;

(c) The compensation is reasonable in relation to the services performed;

(d) The term of the Arrangement does not exceed five years (including any
renewal option provided for in the Arrangement);

(e) If the term of the Arrangement exceeds three years, [ORGANIZATION]
may cancel the Arrangement without penalty or cause at the end of each three-year
period of the term of the Arrangement;

(f) Any automatic increase in the periodic fixed fee may not exceed the
percentage increase determined by an external standard (e.qg., Consumer Price Index)
set forth in the Arrangement for Computing increases;

(9) Any succeeding Arrangement between the Private Person for
management services that involve the Bond-financed Facilities is subject to the
restrictions of this paragraph;

(h) If the governing body of the [ORGANIZATION] and the Private Person
numbers five or more members, no more than one member of either one of such
governing bodies is an employee or member of such other governing body and no
more than one member of the governing body of [ORGANIZATION] may be the
Private Person or a related person as described in Section 144(a)(3) of the Code;

(i) If the governing body of the [ORGANIZATION] or the Private Person
numbers less than five, no member of either one of such governing bodies that
numbers less than five is an employee or member of such other governing body and
no member of the governing body of [ORGANIZATION] may be such Private Person
or a related person as described in Section 144(a)(3) of the Code;
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() The chief executive officers of [ORGANIZATION] and the Private Person,
and the chairpersons of the governing bodies of [ORGANIZATION] and the Private
Person are not members or employees of both [ORGANIZATION] and the Private
Person or their governing bodies; and

(k) Members of the governing body of [ORGANIZATION] do not own a
controlling interest in the Private Person and members of the governing body of the
Private Person do not hold a controlling interest in [ORGANIZATION] .

(2) If the Arrangement permits a Private Person to use Bond-financed Facilities then
all of the following conditions of this paragraph must be met:

(a) If the Arrangement provides for compensation based entirely on a
periodic fixed fee that contains no incentive adjustments, the requirements of (c)
through (k) of the immediately preceding paragraph (1) must be satisfied.

(b) If the Arrangement provides for compensation based in whole or in part
on a percentage of gross income or other measure, the requirements of (c),
(d) and (g) through (k) of the immediately preceding paragraph (1) and the
following conditions must be satisfied.

(i) The term of the Arrangement does not exceed two years; and

(i) [ORGANIZATION] is able to cancel the Arrangement at any time
without penalty or cause at the end of the first year.

(3) An Arrangement under which services are to be provided by a Private Person
(“Service Provider”) involving the use of all or any portion of, or any function of, the
Bond-financed Facilities (for example, management services for an entire facility or
a specific portion of a facility, janitorial services, etc. (“Service Contract’)) must meet
all of the following conditions:

(a) The compensation for services provided pursuant to the Service Contract
is reasonable;

(b) None of the compensation for services provided pursuant to the Service
Contract is based on net profits from operation of the Bond-financed Facilities or any
portion thereof;

(c) The compensation provided in the Service Contract satisfies one of the
following subparagraphs:

(i) At least 50% of the compensation for each annual period is based
on a periodic fixed fee. “A period fixed fee” means a stated dollar amount
for services rendered for a specified period of time that does not increase
except for automatic increases pursuant to a specified, objective external
standard that is not linked to the output or efficiency of the Bond-financed
Facilities (e.q., Consumer Price Index).

(i) All of the compensation for services is based on a capitation fee
or a combination of a capitation fee and a periodic fixed fee. A “capitation
fee” means a fixed periodic amount for each person for whom the Service
Provider assumes the responsibility to provide all needed services for a
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specified period so long as the quantity and type of service actually
provided to covered persons varies substantially.

(iii) All of the compensation for services is based on a per-unit fee or
a combination of a per-unit fee and periodic fixed fee. A “per-unit fee”
means a fee based on a unit of service provided (e.q., a stated dollar
amount for each cleaning of a facility or car parked).

(iv) All of the compensation for services is based on a percentage of
fees charged by the Service Provider.

(d) The terms of the Service Contract satisfy whichever of the following
subparagraphs is applicable:

() In the case of a Service Contract providing for compensation
described in sub-subparagraph (c)(i) or (ii), the term of the contract,
including all renewal options, does not exceed five years and the Service
Contract is cancelable by [ORGANIZATION] upon reasonable notice and
without penalty or cause at the end of the third year of the contract term;

(i) In the case of a Service Contract providing for compensation
described in sub-subparagraph (c)(iii), the term of the contract, including all
renewal options, does not exceed three years and the Service Contract is
cancelable by [ORGANIZATION] upon reasonable notice and without
penalty or cause at the end of the second year of the contract term;

(iii) In the case of a Service Contract providing for compensation
described in sub-subparagraph (c)(iv), the term of the contract, including all
renewal options, does not exceed two years and the Service Contract is
cancelable by [ORGANIZATION] upon reasonable notice and without
penalty or cause at the end of the first year of the contract term.

For purposes of this sub-subparagraph (d), termination of a Service Contract
is considered to contain termination penalties if the termination limits
[ORGANIZATION’S] right to compete with the Service Provider, requires
[ORGANIZATION] to purchase equipment, goods, or services from the
Service Provider, or requires [ORGANIZATION] to pay liquidated damages
for cancellation of the Service Contract; a requirement that
[ORGANIZATION] reimburse the Service Provider for ordinary and
necessary expenses, or restrictions on the hiring by [ORGANIZATION] of
key personnel of the Service Provider are not treated as contract termination
penalties.

(e) The Service Provider has no role or relationship with [ORGANIZATION]
that, in effect, substantially limits [ORGANIZATION’S] ability to exercise its
rights under the Service Contract, including cancellation rights;

(f) The Service Provider and its directors, officers, shareholders and

employees possess in the aggregate no more than 20 percent of the voting power of
the governing body of [ORGANIZATION];

(g9) [ORGANIZATION] and members of its governing body, officers and

employees possess in the aggregate no more than 20 percent of the voting power of
the governing body of the Service Provider;
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(h) No individual who is a member of the governing body of
[ORGANIZATION] and the governing body of the Service Provider is the chief
executive officer of either [ORGANIZATION] or the Service Provider or the
chairperson of either the governing body of [ORGANIZATION] or the governing body
of the Service Provider;

(i) [ORGANIZATION] and the Service Provider are not member of the same
controlled group (within the meaning of Treasury Regulations §1.150-1(f) or related
persons, as defined in Section 144(a)(3) of the Code.

1.04  Authority to Make Expenditures. [ORGANIZATION] shall pay the costs and expenses for the
management and operation of the Parking System during the term of this Agreement from the revenues of the
Parking System and from the monies received from the City in accordance with the terms of this Agreement. In
no event shall [ORGANIZATION] be liable for: (a) any cost or expense of the Parking System incurred by the
City or any other person or entity, except as otherwise specifically provided in Article 13 hereof; or (b) any cost
or expense of the Parking System which was otherwise incurred or accrued prior to the Commencement Date
(as hereinafter defined).

1.05 Relationship of Parties. Nothing contained in this Agreement shall be deemed or construed by
the parties hereto, nor by any third party, as creating the relationship between the parties of principal and
agent, partnership, or joint venture. [ORGANIZATION] shall at all times be deemed an independent contractor
without the right or authority to impose tort or contractual liability upon City. Nothing contained in this
Agreement shall be deemed or construed by the parties hereto, nor by any third party, as limiting or prohibiting
the ability of [ORGANIZATION] to manage and operate the parking facilities of any other governmental entity,
including, without limitation, the County of and the State of

Article 2

DESCRIPTION OF PARKING SYSTEM

2.01 Parking System. The “Parking System” shall refer to and consist of the following facilities:

(A) The “Off-Street Parking Facilities,” which shall include the interest of the City in the following:

i) Parking Facility, located at (intersection of and ),
as more particularly described in Exhibit A; capacity approximately cars in the
structure.

i) Parking Facility, located at (intersection of and ),
as more particularly described in Exhibit A; capacity approximately cars in the
structure.

iii) Parking Facility, located at (intersection of and ),
as more particularly described in Exhibit A; capacity approximately cars in the
structure.

iv) such personal property owned by the City and used by or on behalf of the City in the
operation of, and located at, the facilities listed in items i) through iii) above, including,
without limitation, that property described in Exhibit D; and

v) such other facilities, structures, garages, lots and spaces now owned or hereafter
acquired or constructed by the City, which may be made subject to the terms of this
Agreement to the extent hereafter mutually agreed in writing by the parties hereto and
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approved by the San Antonio City Council; together with the entrance and exit ramps,
plaza areas, walkways, stairways, elevators, and office and management areas.

(B) The “On-Street Metered Parking,” shall refer to and consist of all metered parking spaces
located on the streets of downtown , as more particularly described in Exhibit E, all
parking meters located therein and such personal property owned by the City and used by or
on behalf of the City in the operation of said meters and the collection of revenues therefrom.

2.02 Excluded Space. City has certain commercial space in the Off-Street Parking Facilities which
is not used for, or in connection with, vehicular parking, which space is more particularly described in
Exhibit F (“Excluded Space”). The Excluded Space shall not be considered to be a part of the Off-
Street Parking Facilities or the Parking System for purposes of this Agreement.

Article 3
TERM OF AGREEMENT

3.01 Term. Subject to earlier termination of this Agreement as provided in Article 12 hereof, the
initial term of this Agreement shall be for a period commencing on 12:01 a.m. on , Or such earlier date
as may be mutually agreed by the parties hereto (the “Commencement Date”) and ending at 11:59 p.m. on

. Thereafter, this Agreement shall automatically renew for successive three (3) year periods, providing,
however, that either party may terminate this Agreement if written notice is provided to the other party no later
than six (6) months before the expiration of the initial term or any successive renewal term.

4.01 Management and Operation. [ORGANIZATION] shall supervise, direct and manage the
operation of the Off-Street Parking Facilities, which shall be used solely for the provision of public off-street
vehicular parking and related activities. [ORGANIZATION] shall see to the management and operation of the
Off-Street Parking Facilities in an efficient and effective manner consistent with the operation of other parking
facilities in . Subject to the terms of this Agreement and the Existing Agreements (as defined in Article
13 hereof), [ORGANIZATION] shall have exclusive authority to determine and modify vehicular parking rates,
hours of operations, hours of free parking, if any, and the policies and procedures affecting customer service,
staffing and personnel, advertising and promotion, maintenance, general appearance and cleanliness,
procurement of inventories and all other activities necessary for the management and operation of the Off-
Street Parking Facilities. The management and operation of the Off-Street Parking Facilities shall also
specifically include the collection, receipt, holding and disbursement of funds and the maintenance of bank
accounts (including, without limitation, reserve accounts). All revenues generated by the operation of the Off-
Street Facilities shall be held in the name of [ORGANIZATION] subject to the terms of this Agreement. From
and after the date of the execution of this Agreement, [ORGANIZATION] shall also have the right to use office
space in the Off-Street Parking Facilities for the management of the Parking System without charge.

4.02 Condition of Facilities. Except as set forth in the report identified in Exhibit G attached hereto,
the City represents and warrants to [ORGANIZATION] that on the Commencement Date the structural,
mechanical, electrical, heating, ventilation, air conditioning, plumbing and vertical transportation elements of the
Off-Street Parking Facilities will be in good repair and condition and that the Off-Street Parking Facilities will
otherwise be in conformity with all applicable local, state and federal laws, ordinances, rules and regulations.
On April 1 of each year during the term of this Agreement, and during the first two years of the first renewal
term, the City shall provide [ORGANIZATION] with the sums set forth on Exhibit H, which sums
[ORGANIZATION] shall use exclusively to perform so much of the maintenance, repair and alterations of the
Off-Street Parking Facilities described in the report identified in Exhibit G as may be performed with such sums.

4.03 Routine Repairs and Maintenance. [ORGANIZATION] shall maintain the Off-Street Parking
Facilities in good repair and condition and in conformity with all applicable local, state and federal laws,
ordinances, rules and regulations, and shall make or cause to be made such routine maintenance, repairs and
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minor alterations as it, from time to time, deems necessary for such purposes. The cost of routine maintenance,
repairs and minor alterations to the Off-Street Parking Facilities shall be included in the Annual Budget (as
defined in Section 6.03 hereof) and paid for from the revenues of the Parking System.

4.04 Non-Routine Repairs and Maintenance. Subject to the availability of necessary funds from the
Repair Reserve, [ORGANIZATION] shall make or cause to be made such non-routine maintenance, repairs
and alterations (as defined below) as may be necessary for the proper operation of the Off-Street Parking
Facilities. The cost of non-routine maintenance, repairs and alterations to the Off-Street Parking Facilities shall
be paid from the Repair Reserve. If the cost of such non-routine maintenance, repair or alteration exceeds the
amount of the then outstanding balance of the Repair Reserve, [ORGANIZATION] shall so advise the City and
request the City’s approval of such work and the City’s payment of the cost of such work to the extent such cost
exceeds the then outstanding balance of the Repair Reserve. If the City does not approve such work and pay
into the Repair Reserve the amount so requested within sixty (60) days after the written request therefore from
[ORGANIZATION], then [ORGANIZATION] shall not be obligated to perform such work and [ORGANIZATION]
may terminate this Agreement upon sixty (60) days written notice to the City. For purpose of this Agreement,
non-routine maintenance, repairs and alterations shall include the sealing, repainting and resurfacing of the Off-
Street Parking Facilities, and major repairs, alterations, improvements, renewals and replacements to the
structural, mechanical, electrical, heating, ventilation, air conditioning, plumbing and vertical transportation
elements of the Off-Street Parking Facilities.

4.05 Repair Reserve. [ORGANIZATION] shall establish a reserve escrow account in a bank
acceptable to City to cover the costs of non-routine maintenance, repairs and alterations (the “Repair
Reserve”). Prior to the Commencement Date, the City shall pay to [ORGANIZATION] the sum of $ ,
which [ORGANIZATION] shall deposit in the Repair Reserve. Thereafter [ORGANIZATION] shall deposit such
additional funds in the Repair Reserve pursuant to Sections 6.05 and 6.06 of this Agreement, up to an amount
to be determined annually in accordance with good engineering practice by a licensed Wyoming professional
engineer experienced with the operation, maintenance and design of parking facilities and retained by
[ORGANIZATION] for that purpose. Such determination shall be based upon an annual report undertaken by
such professional, which report shall be in a form similar to the Due Diligence Report, dated ,
prepared by and attached hereto as Exhibit G. All expenditures from the Repair Reserve must
be spent for non-routine maintenance, repairs and alterations and shall be appropriately documented.

4.06 Ownership of Replacements. All changes, repairs, alterations, improvements, renewals or
replacements made pursuant to this Article 4 shall inure to the benefit of City unless otherwise denoted by
written agreement between [ORGANIZATION] and the City. This Section 4.06 shall not limit or restrict the right
or ability of [ORGANIZATION] to lease property from any third party for the management or operation of the
Off-Street Parking Facilities, wherein such party retains title to such property.

4.07 Liens. [ORGANIZATION] will not, directly or indirectly, create or permit to be created or to
remain, and will promptly remove and discharge or cause to be removed and discharged, any liens from being
filed against the Off-Street Parking Facilities, or any funds of the [ORGANIZATION] or the City, which arise
from any maintenance, changes, repairs, alterations, improvements, renewals or replacements in or to the Off-
Street Parking Facilities or any party thereof, or any attested accounts, other than those liens approved by City
in writing or created by or resulting from any act or status of City. The existence of any mechanic’s, laborers,’
materialman’s, supplier’s or vendor’s lien, or any right in respect thereof, shall not constitute a violation of this
Section 4.07 if payment is not then due upon the contract or for the goods or services in respect of which any
such lien has arisen or if [ORGANIZATION] is contesting the same in good faith. [ORGANIZATION] shall not
create any mortgage or other lien or encumbrance upon the Off-Street Parking Facilities or any part thereof.
This Section 4.07 shall not limit or restrict the right or ability of [ORGANIZATION] to lease property from any
third parties for the management or operation of the Off-Street Parking Facilities, wherein such party retains
title to such property. The City or [ORGANIZATION] may, at its expense and after prior written notice to the
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other, by appropriate proceedings diligently prosecuted, contest in good faith the validity or amount of any such
lien, and during the period of contest, need not pay the items so contested, provided however, if at any time the
City or [ORGANIZATION] shall deliver to the other an opinion of independent counsel to the effect that by
nonpayment of any such times, any part of the Off-Street Parking Facilities will be materially affected or will be
subject to imminent loss or forfeiture, [ORGANIZATION] shall promptly cause such lien to be discharged as
aforesaid.

4.08 Access to Off-Street Parking Facilities. City shall have the right to enter upon the Off-Street
Parking Facilities at all reasonable times for the purpose of inspecting or having others inspect same to
determine the condition of the Off-Street Parking Facilities or the extent of [ORGANIZATION’S] compliance
with its obligations hereunder. Any concern, comment or question City may have during or after such visit shall
first be directed to [ORGANIZATION] and thereafter, following reasonable advance notice to
[ORGANIZATION], the City may communicate with (but not direct) any operator which [ORGANIZATION] may
retain under Section 1.03 of this Agreement. Notwithstanding the provisions of this Section 4.08, the City’s
access shall not interfere with the management or operation of the Off-Street Parking Facilities, and the City
shall not have the right to use or permit any other persons to use the Off-Street Parking Facilities during the
term of this Agreement except as provided in this Agreement. Notwithstanding the foregoing, however, the City
shall have the right to use, without additional charge, up to fifty (50) parking spaces in the Parking
Facility for the parking of city vehicles, at such locations as may be designated by [ORGANIZATION] from time
to time, provided that the City shall release any or all of such spaces upon the written reasonable request of
[ORGANIZATION] received by the City not less than 30 days prior to the requested date if the Parking
Facility is fully occupied on a regular basis.

4.09 Mutual Cooperation. [ORGANIZATION] and the City shall reasonably and mutually cooperate
and coordinate with the other in the performance of their respective maintenance, repair and replacement
activities with respect to Off-Street Parking Facilities (insofar as [ORGANIZATION] is concerned) and with
respect to the Off-Street Parking Facilities and other municipal improvements (insofar as the City is concerned),
S0 as to minimize any disruptions to the operations of the other.

4.10  Additional Off-Street Parking Facilities. City and [ORGANIZATION] agree to cooperate and
consult with each other in the development and operation of any other public parking facilities, structures or
garages which the City may wish to construct, own or operate in (“New Facilities”). City
acknowledges that any New Facilities may affect the operation of the Parking System and the ability of
[ORGANIZATION] to perform in accordance with the terms of this Agreement.

Article 5

ON-STREET METERED PARKING

5.01 Ownership and Policing Powers Vested in City. Nothing in this Agreement shall be construed
to limit the City’s power to control its streets pursuant to law. City shall retain ownership and policing powers
over On-Street Metered Parking. City shall have ultimate authority concerning vacating streets and altering the
course of traffic, including the right of traffic control, and shall have the ultimate authority as to issues such as
visibility and general safety relating to City streets.

5.02 Parking Violations. The City agrees to retain [ORGANIZATION] to perform certain services for
the On-Street Metered Parking, including but not limited to, issuing, processing and collecting of parking tickets
for On-Street Metered Parking, provided that [ORGANIZATION] personnel issuing such parking tickets are duly
authorized to do so under Wyoming law, and the collection of parking meter revenues. [ORGANIZATION] shall
perform said services in collaboration with City, the Department of Police, the Cheyenne Prosecutor’s Office
and existing traffic violations personnel. All revenues generated by the operation of On-Street Metered Parking
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and collected by the [ORGANIZATION] from On-Street parking meters and courtesy boxes shall be held in
City’s name in an escrow account in a bank acceptable to City and systematically transferred to an account
held in [ORGANIZATION’S] name on a daily basis for use by [ORGANIZATION] in accordance with Wyoming
law and this Agreement.

5.03 Meters and Signage. All traffic and parking zones within the City streets are established by

and subject to the control of the Commissioner of Transportation (“Commissioner”) in accordance with the
Municipal Code. After thirty (30) days following the reasonable request of [ORGANIZATION] to the

Commissioner, the Commissioner may, at his reasonable discretion, change the time limits on meters, and/or
change the parking rates for the On-Street Metered Parking. Subject to the approval of the Commissioner,
[ORGANIZATION] may replace and remove parking meters related to the On-Street Metered Parking. The
Commissioner and/or the Department of Police may temporarily cap parking meters for construction and other
short-term public purposes. The Commissioner also regulates the installation and removal of all traffic signs
within the City streets. [ORGANIZATION] shall request the Commissioner in writing fourteen (14) days in
advance concerning the installation and removal of all traffic signs concerning the On-Street Metered Parking.

5.04 Repairs and Maintenance. [ORGANIZATION] shall maintain On-Street Metered Parking in
good repair and condition and in conformity with all applicable local, state and federal laws, ordinances, rules
and regulations, and shall make or cause to be made all necessary repairs, improvements and replacements to
On-Street Metered Parking control equipment and meters. City shall continue to be responsible for providing
street maintenance services on City streets. [ORGANIZATION] and the City shall reasonably and mutually
cooperate and coordinate with the other in the performance of their respective maintenance, repair and
replacement activities with respect to On-Street Metered Parking (insofar as [ORGANIZATION] is concerned)
and the streets (insofar as the City is concerned), so as to minimize any disruptions to the operations of the
other.

Article 6
BOOKKEEPING AND FINANCIAL ADMINISTRATION

6.01 Books and Records. [ORGANIZATION] shall keep full and adequate books of account and
other records relating to or reflecting the results of operation of the Parking System, to be kept in substantial
accordance with generally accepted accounting principles applied on a consistent basis, and so as to permit
the City to comply with its Charter. Separate books and records shall be maintained for On-Street Metered
Parking and the Off-Street Parking Facilities as well as for each individual parking facility constituting a part of
the Off-Street Parking Facilities. All such books and records shall at all times be considered the property of
City, however [ORGANIZATION] shall control, administer, maintain and otherwise be solely responsible for
such books and records during the term of this Agreement. Upon termination of this Agreement,
[ORGANIZATION] shall turn over all such books and records to City within one hundred twenty (120) days from
the date of such termination, and all such books and records shall thereafter be reasonably available to
[ORGANIZATION] for inspection, audit, examination and copying for a period of ten (10) years.

6.02 Accounts and Expenditures. Upon the execution hereof, City shall annually pay to
[ORGANIZATION] the sum of $ , which sum shall be used [ORGANIZATION] solely for the cost of
the management and operation of the Downtown Organization and the Parking System and reimbursement of
certain organizational and administrative expenses of [ORGANIZATION]. [ORGANIZATION] may also use
revenues generated from the operation of the Parking System for its administrative expenses as provided in the
Annual Budget (as defined in Section 6.03 hereof), but shall not charge any additional management fee for its
own services in addition to its expenses. Revenues generated from the operation of the Parking System shall
be deposited by [ORGANIZATION] in a bank approved by City. Whenever feasible, interest-bearing accounts
shall be utilized. Withdrawals and payments made by [ORGANIZATION] from said accounts shall be made only
by representatives as authorized by Washington DC BID, and only for the purposes permitted by this
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Agreement. City acknowledges and agrees that [ORGANIZATION] may use the revenues generated from any
part of the Parking System to pay the operating expenses for any part of the Parking System, without regard to
the source of such revenue within the Parking System, it being the intent of the parties to operate the entire
system as a whole unit on the City’s behalf and without regard to the source of the revenue or the operation
expense. The same shall also be true for all reserves to be established or generated under this Agreement.
Upon termination of this Agreement, [ORGANIZATION] shall turn over all remaining accounts and reserves to
the City after deduction for outstanding operating expenses for the Parking System and [ORGANIZATION]
through the date of termination. [ORGANIZATION] shall provide an accounting of such expenses to the City.

6.03 Annual Budget. The [ORGANIZATION] shall submit to the Mayor of the City an annual
operating plan and budget (“Annual Budget”) in a format as set forth in exhibit __ attached hereto, orin a
format as may be otherwise approved by City as follows. The First Annual Budget for the first full Fiscal Year
hereunder (to be adjusted for the actual Commencement Date) is attached as exhibit ___, and has been found
to be reasonably acceptable to both parties. The subsequent Annual Budgets for each remaining Fiscal Year,
or portions thereof, included in the term of this Agreement, shall be due on June 15 of each preceding year.
Such Annual Budget shall set forth in reasonable detail in conformance with those accounting requirements as
set forth in Section 6.01, a detailed estimate of the income and operating and capital expense of the Parking
System for the next succeeding Fiscal Year. Commencing on the date of submission, the Mayor shall have a
thirty (30) day period to provide his or her comments with respect to the Annual Budget. If at the expiration of
the thirty (30) day period, the Mayor fails to provide his or her comments with respect to a submitted Annual
Budget, said Annual Budget shall become final. In the event the Mayor does provide his or her comments in a
timely manner, [ORGANIZATION] shall work in good faith and with due diligence to achieve an Annual Budget
reasonably acceptable to both parties. Consistent with the foregoing provisions, sixty (60) days prior to the
commencement of the ensuing Fiscal Year, [ORGANIZATION] shall resubmit a final revised Annual Budget to
the Mayor.

6.04 Periodic Reports. The [ORGANIZATION] shall provide the City with an annual financial report
showing such items of income and expense as are required to be set forth in the Annual Budget, with a
comparison of line items with those in the applicable Annual Budget. The [ORGANIZATION] shall also provide
the City with a monthly financial report showing such items of income and expense as are required to be set
forth in the Annual Budget on both a cumulative basis for that calendar month and any prior calendar months
during such Fiscal Year and on a non-cumulative, independent basis for such month alone. The
[ORGANIZATION] shall also maintain daily reports setting forth such financial information in regards to the
Parking System operations as results from [ORGANIZATION’S] standard financial accounting and reporting
procedures. The [ORGANIZATION] shall be responsible for the preparation of any interim financial reports that
City may reasonably request. The [ORGANIZATION] shall provide the City with the periodic reports sets forth
in this Section 6.04 as promptly as reasonably possible. Such reports shall be based upon the records of
[ORGANIZATION] maintained in accordance with Section 6.01 of this Agreement.

6.05 Parking Fund. The City shall pay to [ORGANIZATION] such balance as may be remaining in
the City’s parking fund at _date__, which [ORGANIZATION] shall deposit in the Repair Reserve. All
expenditures of such funds by [ORGANIZATION] shall be made in accordance with Section 4.05 hereof.

6.06 Surplus. Parking System revenues in excess of Parking System operating expenses (“Net
Revenues”) at the end of each Fiscal Year shall be first applied to the Repair Reserve up to the amount
certified in Section 4.05 of this Agreement. Net Revenues remaining after application to the Repair Reserve
shall be promptly remitted to City and first used by the City for the payment of the existing debt services for
obligations issued by the City for the Off-Street Parking Facilities to the extent that the Debt Service Reserve
established by Article 7 of this Agreement is insufficient for such purposes.

6.07 Inspection of Books and Records. City shall have the right to inspect and audit the books and
records maintained by [ORGANIZATION] pursuant to this Article 6 at all reasonable times.
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6.08 Certified Audit. [ORGANIZATION] shall provide the City with an annual review of the annual
financial statements of [ORGANIZATION] prepared by an independent public accountant. For the second year
of the initial term and each alternate year thereafter, [ORGANIZATION] shall provide the City with an
independent audit of the most recent annual financial statements of [ORGANIZATION].

Article 7

TAX-EXEMPT MUNICIPAL BONDS

7.01 Debt Service Reserve. [ORGANIZATION] shall establish a reserve escrow account to assist
the City with the amortization of the existing debt service for Off-Street Parking Facilities (the “Debt Service
Reserve”). During the term of this Agreement, [ORGANIZATION] shall make monthly payments, as provided by
Exhibit K, from the revenues of the Parking System to the Debt Service Reserve. Such payments shall be
recorded as part of, and included in, the Annual Budget. Funds deposited in the Debt Service Reserve shall be
delivered to City semiannually on May 15 and November 15 to be used for payment of debt service on
obligations issued by the City for the Off-Street Parking Facilities. As to the holders of the outstanding
obligations of the City, the City shall be responsible for the payment of the debt service on obligations issued by
the City for the Off-Street Parking Facilities.

7.02 Tax-Exempt Status of Bonds. The City and [ORGANIZATION] hereby covenant and represent
that neither shall take any action or fail to take action that may be required of it for interest on the outstanding
notes and bonds of the City to be and remain excluded from the gross income of the holders thereof for federal
income tax purposes.

Article 8
INSURANCE

8.01 Liability Insurance. [ORGANIZATION] shall procure and maintain, during the term of the
Agreement, commercial general liability insurance with limits of not less than $1,000,000 combined single limit
per occurrence, $2,000,000 annual aggregate. The City, its officials, officers and employees shall be named as
additional insured using ISO form GC 20 24 “Additional Insured-Owners or Other Interests From Whom Land
Has Been Leased” or such other form as may be acceptable to the City. [ORGANIZATION’S] insurance
coverage shall be primary insurance as respects the City. Any insurance or self-insurance maintained by the
City shall be excess of [ORGANIZATION'’S] insurance and non-contributing. Any self-insurance retention or
deductible insurance plans shall be the sole responsibility (without contribution or set-off from City) of
[ORGANIZATION]. The commercial general liability policy shall contain the following definition of “insured
contract”:

“That part of any other contract or agreement pertaining to your business
(including an indemnification of a municipality in connection with work
performed for a municipality) under which you assume the tort liability of
another party to pay for ‘bodily injury’ or ‘property damage’ to a third person
or organization. Tort liability means a liability that would be imposed by law
in the absence of any contract or agreement.”

The Certificate of Insurance must include this specific language on the certificate of insurance or otherwise to
confirm this definition of any insured contract. [ORGANIZATION] shall furnish the City with a Certificate(s) of
Insurance (form ACCORD 25-S) and a copy of the additional insured endorsement acceptable to the City during
the term of this Agreement and any extension thereof. A copy of the policy(s) shall be provided the City upon
request. [ORGANIZATION] expressly understands that the insurance requirements as outlined above are
minimum requirements to be met under this Agreement and does not in any manner represent that the limits,
coverage or policy forms are sufficient or adequate to protect the interest or liabilities of the City.
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8.02 Property Insurance. City shall keep the Off-Street Parking Facilities, including all property
contained therein, insured against loss or damage from fire, explosion and similar casualties or other cause
normally covered in standard broad form property insurance policies, in an amount not less than ninety percent
(90%) of the replacement cost thereof. Insurance shall be carried in the name of City and any losses there under
shall be payable to the parties hereto as their respective interest so entitles them to receive.

8.03 Workers’ Compensation. [ORGANIZATION] agrees at all times during the term of this
Agreement to maintain adequate Workers Compensation Insurance consistent with the laws of Wyoming and
unemployment insurance in such amounts and with such deductibles as are required by law.

8.04  Waiver and Subrogation. City and [ORGANIZATION] do hereby release and waive the right of
recovery and suit against each other and shall, to the extent possible, procure endorsements to such effect on
any insurance policies required under this Article 8, for loss or damage to property arising out of the perils insured
against under this Article 8 covered by valid and collectible insurance carried at the time of the loss or damage
to the extent such loss or damage is indemnified by such insurance, regardless if such loss or damage is caused
by the fault or neglect of either party.

Article 9
INDEMNIFICATION

9.01 Indemnification. [ORGANIZATION] agrees to defend and hold harmless and indemnify the
City, its officials, officers and employees from and against any and all loss, damage, claims or expense
whatsoever by reason of injury (including death) to or loss by any person or property arising in any manner or
under any circumstances whatsoever from [ORGANIZATION'’S] (including but not limited to its agents,
contractors, vendors and employees - however known) supervision, direction, management and operation of
the Parking System, whether said injury or damage is suffered by [ORGANIZATION], its agents, contractors,
vendors or employees or any other persons whomsoever who seek to hold the City, its officials, agents and
employees liable. It is understood and agreed that this indemnification obligation is enforceable to the full
extent permitted by Wyoming law. In any and all claims against the City by any employee of [ORGANIZATION],
anyone directly or indirectly employed by any of them or anyone for whose acts any of them may be liable,
hereby expressly waives the immunity proved to [ORGANIZATION] by Wyoming law so that this
indemnification obligation may be enforced by the City against [ORGANIZATION] in those instances. The
indemnification obligation shall not be limited in any way by the insurance requirements but shall be in addition
to those requirements.

Article 10

PROCEEDS FROM CASUALTY

10.01 Proceeds from Casualty. Any proceeds received by the City or  ORGANIZATION] from any
insurance policies required to be maintained pursuant to this Agreement or otherwise because of casualty or
damage to the Parking System shall be promptly used to restore the Parking System to a condition mutually
satisfactory to City and [ORGANIZATION]. If in the good faith judgment of City the funds received from any
insurance policies or otherwise shall be insufficient to restore the Parking System to a satisfactory condition,
and if additional funds of [ORGANIZATION] or City are not made available, or if additional bonds are not
authorized to make proper restoration, then the City or [ORGANIZATION] shall have the right and option to
terminate this Agreement upon sixty (60) days notice.

Article 11

TAXES
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11.01 Real Estate and Property Taxes. The Off-Street Parking Facilities are currently exempt from
real property taxes on the improvements, but not from real estate taxes on the land nor from special
assessments. City and [ORGANIZATION] agree that they shall not take any action to impair said tax exempt
status of the Off-Street Parking Facilities (unless it is mutually agreed that taxable bonds be considered to
provide more flexibility regarding parking facility usage). City shall pay all real estate taxes on the land and all
special assessments for all periods which are due and payable through __date_ . [ORGANIZATION] shall
pay the real estate taxes on the land and the special assessments for the Off-Street Parking Facilities on a due
and payable basis during the term of the Agreement, commencing with the taxes and assessments due and
payable after __date__, from the revenues of the Parking System as part of the operating expenses of the
Parking System. The City or [ORGANIZATION] may, at its expense and after prior written notice to the other,
by appropriate proceedings diligently prosecuted, contest in good faith the validity or amount of any such taxes,
assessments or other similar charges, and during the period of contest, need not pay the items so contested,
provided however, if at any time the City or [ORGANIZATION] shall deliver to the other an opinion of
independent counsel to the effect that by nonpayment of any such times, any part of the Off-Street Parking
Facilities will be materially affected or will be subject to imminent loss or forfeiture, [ORGANIZATION] shall
promptly pay such taxes, assessments or similar charges.

Article 12

DEFAULT AND REMEDY

12.01 Default by [ORGANIZATION]. Any of the occurrences or acts set forth in this Section 12.01
shall constitute an event of default of [ORGANIZATION] under this Agreement:

(A) The failure of [ORGANIZATION] to perform, keep or fulfill any material provision of this
Agreement for thirty (30) days after City shall have delivered to [ORGANIZATION]
written notice of such failure. Provided, however, if a default referred to in this Section
12.01(A) cannot be cured within thirty (30) days, then upon receipt by City of a certificate
from [ORGANIZATION] stating (i) the reason that such default cannot be cured within
thirty (30) days, and (ii) that [ORGANIZATION] is proceeding with diligence to cure such
default, the time within which such default may be cured shall be extended for such
period as may be necessary to complete the curing of the same with diligence; or

(B) If a receiver, trustee, custodian or liquidator of [ORGANIZATION] shall be appointed in
any proceeding brought by [ORGANIZATION]; or if any such receiver, trustee custodian
or liquidator shall be appointed in any proceeding brought against [ORGANIZATION] or
its assets and shall not be discharged within ninety (90) days after such appointment; or
if [ORGANIZATION] shall consent to or acquiesce in such appointment; or

(C) If [ORGANIZATION] shall make an assignment for the benefit of creditors or shall admit
in writing its inability to pay its debts generally as they become due.

12.02 Default by City. Any of the occurrences of acts set forth in this Section 12.02 shall constitute
an event of default by City under this Agreement:

(A) The failure of City to perform, keep or fulfill any material provision of this Agreement for
thirty (30) days after [ORGANIZATION] shall have delivered to City written notice of such
failure. Provided, however, if a default referred to in this Section 12.02(A) cannot be
cured within thirty (30) days, then upon receipt by [ORGANIZATION] of a certificate from
City stating (i) the reason that such default cannot be cured within thirty (30) days, and
(ii) that City is proceeding with diligence to cure such default, the time within which such
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default may be cured shall be extended for such period as may be necessary to
complete the curing of the same with diligence;

(B) The issuance by any court of competent jurisdiction of a permanent injunction in any way
preventing the use of the Parking System for the purposes set forth in this Agreement.

12.03 Remedies. (A) In the event of default by [ORGANIZATION] under Section 12.01, City may
terminate this Agreement and take possession of the Parking System and/or pursue any other
remedy provided by law.

(B) In the event of default by City under Section 12.02, [ORGANIZATION] may terminate this
Agreement and/or pursue any other remedy provided by law.

Article 13

EXISTING AGREEMENTS

13.01 Existing Agreements. Attached hereto (if applicable) are various City agreements with third
parties (“Existing Agreements”) regarding the use and enjoyment of the Parking System on and after the
Commencement date. Effective on the Commencement Date, the City shall assign all right, title and interest in
and to the Existing Agreements to [ORGANIZATION], and [ORGANIZATION] shall assume and perform the
prospective obligations of the City there under; provided, however, that in no event shall [ORGANIZATION] be
responsible for any obligations of the City with respect to the Existing Agreements which relate to the period
prior to the Commencement Date. The City represents and warrants to [ORGANIZATION] on the date hereof
and on the Commencement Date (a) that the Existing Agreements are true, correct and complete copies of the
same; (b) that the Existing Agreements constitute the entire agreement with said parties, are in full force and
effect, and have not been amended or in any way modified except as expressly set forth therein; (c) that there
exists no default or event of default under the Existing Agreements or other condition, that with the giving or
notice or passage of time or both would constitute a default or event of default under the Existing Agreements;
and (d) that except for the Existing Agreements there are no other agreements with any persons or entities
regarding the management, operation, use or enjoyment of the Parking System. After the date hereof and until
the termination of this Agreement, City agrees not to enter into any agreements, with any persons or entities for
the ownership, management, operation, use or enjoyment of the Parking System, which remain in effect on or
after the Commencement Date. Without limiting the generality of the foregoing, City shall not after the date
hereof and until the expiration of this Agreement bargain, sell, convey, assign, mortgage, pledge, gift or in any
manner transfer any of its right, title, or interest in the Parking System, or permit or authorize any other person
or entity to use the Parking System on or after the Commencement Date except as provided in this Agreement.

Article 14

MISCELLANEOUS PROVISIONS

14.01 Notices. Any notice by either party to the other shall be in writing and shall be hand-delivered
or mailed by registered or certified mail in a postage prepaid envelope addressed:

To City: City of Cheyenne, WY
Address
Attention:

To: [ORGANIZATION]:
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Attention: Executive Director

or at such other address as The City and [ORGANIZATION] , respectively, may designate in writing from time
to time. Notice shall be deemed to have been duly given upon receipt.

14.02 Entire Agreement. This Agreement constitutes the sole agreement of the parties hereto and
supersedes any prior understandings or written or oral agreements between the parties respecting the subject
matter hereof.

14.03 Severability. If any provision of this Agreement or the application thereof to any person or
circumstances shall be invalid or unenforceable, the remainder of this Agreement or the application of which is
invalid or unenforceable shall not be affected thereby.

14.04 Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, executors, administrators, legal representatives, successors and assigns
when permitted by this Agreement.

14.05 No Waiver. Except as otherwise specifically provided in this Agreement, the failure of either
party to insist upon a strict performance of any of the terms or provisions of this Agreement or to exercise any
option, right or remedy herein contained, shall not be construed as a waiver or as a relinquishment for the
future of such term, provision, option, right or remedy, but the same shall continue and remain in full force and
effect.

14.06 Governing Law. This Agreement shall be construed under and governed by the laws of the
State of Wyoming.

14.07 Headings. The article and section headings contained in this Agreement are for convenience
only and do not define, limit or construe the contents of such articles and sections.

14.08 Amendment. No amendment or modification of the terms hereof shall be binding unless the
same shall be in writing and duly executed by the parties hereto.

14.09 Counterparts. This Agreement may be executed in several counterparts, each of which shall
be an original, but all of which shall constitute but one and the same instrument.

14.10 Force Majeure. In the event [ORGANIZATION] or the City shall be delayed or otherwise
prevented from the performance of any act required hereunder by reason of strikes, walkouts, other labor
disputes, acts of God, inability to procure materials or labor, failure of power, restrictive governmental laws or
actions, riots, insurrections, war, or other reason of like nature or any other reason not the fault of and beyond
the reasonable control of [ORGANIZATION] or the City as the case may be, then performance of such act shall
be excused for the period of the delay so resulting.

14.11  Nondiscrimination. [ORGANIZATION] shall comply with all federal and state laws with regard
to nondiscrimination in employment.

14.12 Assignment. This Agreement may not be assigned by either party without written consent of
the other.

14.13 Fiscal Year. The “Fiscal Year” of [ORGANIZATION] shall begin on the first day of January in
each year.

14.14 No Personal Liability. No covenant, stipulation, obligation or agreement of the City or
[ORGANIZATION] contained in this Agreement shall be deemed to be a covenant, stipulation, obligation or
agreement of any present or future member, officer, trustee, agent or employee of Wyoming or

Kimley»Horn A-16



Appendix 8 Municipal Parking Management
City Options

Effective Parking Management Organizational Models

[ORGANIZATION] in other than his or her official capacity; and neither the members of City Council or
any trustee or officer of the City or [ORGANIZATION] shall be subject to any personal liability or accountability
by reason of the covenants, stipulations, obligations or agreements contained in this Agreement.

Signed by the Parties:
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Parking Management District
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DRAFT RESOLUTION TO CREATE A PARKING MANAGEMENT DISTRICT

DRAFT OF MUNICIPAL CODE CHAPTER AUTHORIZING THE CREATION OF A PARKING
IMPROVEMENT DISTRICT

Note: It is intended that this document be used as a starting point for the development of
a resolution to authorize the creation of a Parking Improvement District. Consultation
with appropriate legal council will be required to investigate state statutes regarding the
creation of parking management agencies and if desired, the creation of special tax
assessment districts.

City of ,
Chapter No. _ PARKING DISTRICT

Section ___.010 Purpose.

Section ___ .020 Resolution of intention.

Section __ .030 Public hearing.

Section ___.040 Description of the area.

Section ___.050 Businesses subject to amendment.

Section ___.060 System of assessments or charges imposed.
Section ___.070 Parking and business improvement area established.
Section ___.080 Uses of revenues.

Section ___.090 Delegation of administration.

Section ___.100 Findings of benefit.

Section ___.120 Operative date.
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Section .010 Purpose.

The purpose of this chapter is to authorize to create a quasi-independent parking
improvement assessment district to improve the management of parking resources and to
support the economic development and the strategic vision of the City. The parking district will
have the power to impose assessments or charges or both on businesses within the downtown
area, which is in addition to any assessments, fees, charges or taxes imposed by the State of
Wyoming and to use such proceeds for the benefit of businesses within such area by doing any
and all of the following:

A. Parking supply additions

Parking system improvements

Parking technology upgrades

Parking rate assessment and modifications
Beautification

Promotion of public events

@ m m o O

. Furnishing of art to public places in the area, and
H. General promotion of business activities.
Section .020 Resolution of intention.

The parking district herein created was initiated pursuant to the provisions of the

Code Section which requires adoption of a Resolution of Intention by
the legislative body of any City creating such an entity. The City Council of the City of
at a regular City Council meeting on adopted Resolution No. which
declared its intention to consider establishment of a parking district.
Section .030 Public hearing.
Pursuant to the requirement of Code Section , the City Council of the City
of held a public hearing at a regularly scheduled City Council meeting on

for the purpose of receiving testimony and protests and other comment from
those businesses within the proposed area, and to receive any other information concerning the
formation of the parking District.

Section .040 Description of the area.

The Parking District created herein is focused initially on the [insert area] business area of the
City of Cheyenne, but may extend to cover parking management issues in other areas in the
future as additional needs develop. The downtown parking improvement district created herein
is in the downtown business area of , an area more fully described in the legal
description marked Exhibit A and the plat of the area titled "Parking Improvement District”
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marked Exhibit B attached to Resolution No. and permanently placed on file in the office
of the City Clerk, and incorporated herein by this reference. The boundaries of the downtown
parking improvement district of the City of may be amended from time to time, by
resolution pursuant to Section of the Streets and Highways Code or by
ordinance pursuant to Section ___ of the Streets and Highways Code.

Section __ .050 Businesses subject to amendment.

All businesses in the parking improvement district created and established under this chapter
shall be subject to any amendments to this chapter enacted or adopted by the City Council of
the City of

Section .060 System of assessments or charges imposed. (Optional)

The Parking District will have the ability to implement a charge system to be imposed on each
business entity within the parking improvement district as hereby created. Businesses shall pay
an amount equal to ____ percent of the business tax charge as set forth in this code or as it may
hereafter be amended. Such funds are in addition to and shall be kept in a separate account
from business tax revenues and shall be used for the purposes that are established herein.
(Ord. , 20 )

Section .070 Parking District established.

Pursuant to the provisions of Code Section and following, the City Council
hereby establishes a downtown parking district as described in this chapter. (Ord. \

20 )
Section 3.46.080 Uses of revenues.

The revenues derived from the parking facilities and parking district assessments and charges
shall be used for the following purposes:

I.  Creation and operation of the Parking District
Il.  Parking Operations and Management
lll.  Parking System Capital Improvement
IV. Parking System Marketing and Support of Seasonal Promotions
V.  Beautification and Parking Projects
VI.  General promotion of business activities

VII.  Other uses not inconsistent with the purposes enumerated in Section . (Ord.

_.20)
Section 3.46.090 Delegation of administration.

The Parking District is authorized to administer funds raised hereunder and to operate
programs and activities which are consistent with the purposes, goals and uses outlined in this
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chapter, and to formally report back to the City Council at least annually beginning no later than
January, . (Ord. , 20 )

Section 3.46.100 Findings of benefit.

The City Council, after holding a public hearing and providing an opportunity for protests to be
heard and after taking testimony and comment from interested persons representing businesses
within the area and the Downtown Association, does hereby find that to promote
improved public service, enhanced downtown economic development and the achievement of
the City’s strategic goals, the creation of the parking District be an valuable asset and that the
businesses conducting their activities within the area will benefit by the expenditure of funds
raised by the charges as contemplated by said Section and following of the Streets and
Highways Code. (Ord. ,20_)

Section 3.46.120 Operative date.
The operative date of this chapter is ,20__. (Ord. ,20_ )

Wyoming
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= Introduction/Overview

This “Tool Box” of parking management and design best practices has been compiled over a
number of years and continues to evolve as the parking industry evolves.

=% Our goals in the development and organization of this document were to provide a
?/z ;_ &= comprehensive categorization of parking planning, management and design areas to make finding
- 8 specific best practices easier. As is often the case when trying to categorize a wide range of items
; i there are instances where one item might legitimately be placed in multiple categories.
A
=HE
b As this collection has grown, we have expanded our thinking on exactly what to include. For
S o0 | e ceourt e
—¥5 é example, in the category of “Sustainable Parking Design & Management Strategies” we chose to
= — o include some concepts that speak more to potential future applications. While technically not
= <L p
» = » “best practices”, they do illustrate new ideas and approaches that can inspire creative thinking.
wm

We know of no parking/transportation program anywhere that has adopted all of these concepts
and management strategies. It is our hope that this tool will provide the City with a wealth of
ideas to stimulate program development as you tackle parking issues as a key transformative
strategy within the context of your downtown revitalization and parking program enhancement
plans.
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Guiding Principles

Creating a comprehensive set of
“guiding principles” is the first step

In creating a strategic parking Gsvstapmnest .
plan for your organization. 0
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» Guiding Principles form the strategic I 'rtecrated Access ST
Mobili echnology
framework of a program gt

Comprehensive Program Development B

» Within a parking strategic plan, specific
action items are organized by the larger
“guiding principle categories”.

arking Manogement

BESTPRACTICES

Communications Accountability Effective Organizational
. . . Marketi Financial Management Leadership
drke
» In this way, by working the action plan, Ll Bl
romotion :

you will remain true to the vision, mission
= and core values of the strategic plan
% which was developed with significant
stakeholder involvement.




e Parkin g Strate 0 Ic Plans

A characteristic of “Best in Class” |
parking programs is that they have :

developed a Parking Strategic Plan to T WINNIPEG
. . . . . Viillen w

define the program’s vision, mission ———— PARKING AUTHORITY
and work plan.

One key to success is the degree to
which programs actually “work the
plan”.

@y 4 )

Parking Strategic Plan
DRAFT REPORT

e ,TTTTTT,TT,TTTTTTTTTTTy >

Z JOWNTOWN™
STRATEGIC PARKING PLAN

» The strategic plan helps set prdéfam
priorities

Comprehensive Program Development B

» Builds consensus on program direction
» Defines funding priorities

» Informs staffing development

» Connects the program of work with
related community interests

» Provides a roadmap for future program
development




Kimley »Horn
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7 DOWNTOWNS
STRATEGIC PARKING PLAN

20 Characteristics of
Effective Parking Programs

The parking chapter of the book
“Making Business Districts Work”
reviews what the author considers to be
the “20 Characteristics of Best-in-Class
Parking Programs”. Taken as a whole
these characteristics form the
foundation for a comprehensive parklng

management program. " %

G
99

DAVID FEEHAN, MSW
MARVIN D. FEIT, PhD

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

Clear Vision and Mission

Parking Philosophy & Guiding Principles
Strong Planning

Community Involvement

Organization

Staff Development

Safety, Security and Risk Mgmt.
Communications

Consolidated Parking Programs
Financial Planning

Effective Parking Management
Operational Efficiency

Facilities Maintenance & Asset Protection
Use of Technology

Parking System Marketing

Customer Service Programs

Special Events Parking

Effective Enforcement

Parking & Trans. Demand Mgmt.
Awareness of Competitive Environment
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. . Ch.
Vertical Integration B e 2
: : .=+«, » Beyond the three primary functional c
The single most important elementofa - " 555 (on-street, off-street and 2
parking program’s organizational '-.eX-} enforcement), the other recommended N
structure is the principle of “vertical ... ..*" primary areas include: administration, S
integration”. E planning/development and community o
relations. @
: S
» The most successful parking program § Other key areas might include: e
organizational models include: : contract administration, finance/audit =
: and special projects, depending on the o

» Parking Authorities
. . program.
» Vertically Integrated City Departments

» Business Improvement Districts

Administration

» Parking Management Districts : Parking System

=
L3
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= =
-
=
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= O
=
= =
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fo—
w

» The Professional Services Model

» At a minimum the following three areas :
are essential for a vertically integrated : Development Relations

parking program:
» Off-Street Management

On-Street Off-Street Parking
» On-Street Management : Operations Operations Enforcement

» Parking Enforcement

Planning & Community

10




Non-Traditional
Organizational Models

Kimley ®Horn

The City of Boulder has a unigue
combination of integrated municipal

= services within the Downtown and
University Hill Management Division &
Parking Services (DUHMD/PS).

PLAN SEmui

| S

7/ DOWNTOW
RATEGIC PARKING

ST

Program Organization

» Beyond the basic parking program integration
of off-street management, on-street
management and parking enforcement, this
program has a broader organizational
mandate including urban space management,
transportation and economic vitality.

|\
"
& 1)

11




“Dual Mission Philosophy”

-------------------------------------------------------------------------

Examples of high quality

. c
Some of the most effective and < ., = parking programs that fit .%
progressive parking programs in eX into this category include: =
operation today are those being o get® =
managed by Business |mpr0vement » The City of Boulder, Boulder, CO g’
Districts, Downtown Development . » The Capital City Development =
Authorities, Urban Renewal Agencies, § Corporation — Boise, ID A ©
etc. . » The Ann Arbor Downtown =
o § Development Authority — Ann Arbor, © na?ﬂ o

» One of characteristics that helps make these : M

organizations so successful is what we refer

to as the “Dual Mission Philosophy”. » The Anchorage Community

; Development Authority —
» The primary goal of the agency is to create a : Anchorage, AK

revitalized downtown. Because of this,

&<

» Downtown Tempe Community, Inc. .d

=
% 2
- R
==
(— 3
l—|<
- O
= O
i
= =
» e

[—

w

o parking is managed as a tool to support this _ Tempe, AZ ParkiT"
Vi primary goal. : . 1
’ . . . . » The Cedar Rapids Downtown Fel
m » The _result IS thgt different decisions are made District — Cedar Rapids, 1A Downtown
| relative to parking than those made in : istrict
oy traditional city parking departments. . » Charlotte CENTER CITY Partners,
b - Charlotte, NC b

B Charlotte CENTER CITY Partners
» Missoula Parking Commission —

Missoula, MT

e - ‘ m
% P D missoula parking commission

12




Organizational

Kimley #Horn . PP PP PP PP
Development Pyramid .
@
The organizational development 15y & N
pyramid succinctly defines the major S
organizational issues that any program ' g’
should consider. | =
= VISION =
<Z: [WHERE ARE WE GOINGT) —
Ll : m—— :
;g » The primary questions to be answered : (WHY ARE WE HERE?) o
= include: : ~ VALUES
; B : (WHAT DO WE BELIEVE IN)
S¢ » Where are we going” e
S & » Why are we here? 9S00 e Tcooe
» What do we believe Iin? mmm
' » What do we need to accomplish? § RITUALS
» Who does what? . A
» How do we get things done? § HOW DO WE BULD TRUST AND SUPPORT EAGH OTHERY)

» How do we work together as a
team?

13




14

]

Parking
Planning

ilagiys  X09100L SI0IOVHA 1539 [, 48

- NV'1d DNIYHEYd O193LVHLS SRS

A NMOLNMOT~

Kimley»Horn




Alignment with Communlty
Transportation and

-------------------------------------------------------------------------

.-***.. » Strategic plan action items =
Strategic Plans ‘oy: include: =
) _ § _ . » Exploration of alternative g
Best in Class” programs typically have e management methodologies to =
developed parking specific strategic or enhance customer service £
community access strategic plans that : » Evaluation of new parking S
are aligned with larger community technologies &
transportation planning initiatives. > Forming of partnerships with

community organizations

» Generating facilities development
plans

» Evaluating the impact of related
transportation resources

» Undertaking survey research to
identify customers perceptions
regarding parking availability and
pricing

CITY OF PORTLAND

SMART PARK PARKING GARAGE SYSTEM
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Guiding Principles T

_ » Guiding Principles typically cover: =4
‘I‘Dev.eliopmept (?f a S,‘,e_t of parking system eX . » Mission Statement / Statement of é
Guiding Principles” is a good tool for : 5 Purpose ks
setting and communicating program "teuer » Operations/Funding Strategies o
L : . . . o
goals and objectives to both staff and ; > Community Relationships <
community stakeholders. » Responsibility for Parking Operations —;%
: ol

» Rate Setting Guidelines
: » Options for Allocating/Procuring
» “Guiding Principles” are not intended § Parking
to replace policies and procedures, > Inclusion of Parking in Strategic and
rather, they define the goals and : Master Planning Processes
objectives that ultimately define the > Procedures for Managing Losses of

: : Parking Supply (both temporary and
character of the parking department. g Iong_tegrm) pply ( porary

/a
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» Definition and Communication of
Parking Rules and Regulations

» Enforcing and Adjudicating Parking
Rules and Regulations

» Defining Parking Facility Maintenance
Responsibilities

» Special Event Parking

» Budgeting and Planning Cycles

16




Financing Plan 2003-2033 ..
» Rates Policies

Ch.
Financial Plans S — 3
. _ ; | .=+, » Sample Financial Plan Table of 2L
Best in Class program_s_typlcally_ have : ex . Contents E
dleveloped parking specific financial . . Introduction g
= P e » Background =
: » Planning and Policy Framework E
: z CITY OF PORTLAND > Operational ObjeCtiVES g
% o — » Fund Balance and Reserve Policy
; = | » Policies Regarding Uses of
—F FINANCIAL PLAR icki Parking Revenues
=F it y
; ; Development Plan and Tax Increment » Debt PO'ICy
SO
s
» e
7

Les Park
City of Portland SMART PARK = Says. THE ANN ARBOR DOWNTOWN DEVELOPMENT AUTHORITY MISSION:
%$5
arhges, oSy o sere yok e ot > Annual Updates
’ | ] [ _l __l J {_“ ™= 4 INVESTMENTS.
10 LAye e = | >.. “Always Park Smertly!
CEIEnE rm mES
r—r.—r‘1 —1;—~—-'“‘?‘ —‘,“j t_,,.
123 [0 0 i , a
E
Moo er*:@Wf’ $
OREIEEDTEEE )5
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oysi - isiminpoleRRpalsTE pv
DDSDDLJuﬂiiiﬂﬂuﬁ{d
NATO #0'
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Parking Inventories - M Eiiti i

| | | -“*=.. » Parking inventories should be kept
A basic element of effective parking - . up to date on an on-going basis.

program management IS maintaining an e "y Supply additions and losses

up-to-date parking inventory. should be tracked along with the

§ dates spaces come into or out of
PARNKING: PUBLIC'/ PRIVATE ” .

I § service.
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Supply/Demand Analysis

Periodic assessments of parking
supply/demand are critical to effective
parking system planning.

Parking Planning ESR®

» Documenting current parking
adequacy, typically on a zoned
basis, is the first task in this process.

» This is followed by analyzing
potential changes in parking supply
conditions and future development
projects.
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» Projections of future parking demand
and adequacy are typically
developed based on proposed land-
use changes or by analyzing specific
development initiatives.




Shared Parking Model

.........................................................................

Shared parking can have a significant .+=*«. » Shared parking is defined as 2
Impact on mixed-use development e X »  parking space that can be used to E
parking requirements. Combining . " serve two or more individual land ®©
Z=5| certain land uses results in a demand “zett uses, without conflict or =
/&= = for parking spaces that is less than the : encroachment £
=== demand generated by separate, » The opportunity to implement T
», 3 | freestanding developments of similar shared parking s the result of two =
=2 size and character. conditions:
EE . . § » Variations _in the peak |
; & HaV|.ng a community adopted shared § accumulation of parked vehicles as
g@ parking model as part of the local 5 a result of different activity patterns
S .5:5 parking requirements is a § of adjacent or nearby land uses (by
7 : hour, by day, by season).

recommended best practice. _ |
» Relationships among land use

Usage Patterns § activities that result in people’s
attraction to two or more land uses
Office Retall Theater

: on a single auto trip to a given area
A g or development.

Hospital University



On-Street Occupancy

Documenting on-street parking
occupancy is another effective tool to
help you better understand and manage
your parking resources.

Parking Planning

» Routinely tracking on-street
parking occupancy and
documenting the results
graphically provides valuable
management data.

ZDOWNTOWNS § \
STRATEGIC PARKING PLAN M i

» Often there is adequate parking
supply despite a wide-spread
perception that the parking supply
IS Inadequate.

» Documenting the true occupancy
rates are the first step to effectively
resolving parking problems (real or
perceived).
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Parking Demand Model e

Kimley-Horn has developed a model to
help our clients keep parking inventory, &= X _:
utilization, land-use and parking adequacy .. .-
data up to date.

SCENARIC Existing parking facilities
are over capacity frad),

»r;db.. W\“"}{\
L 2
Cam e

» This dynamic toll is linked to Arc/GIS
systems to provide an even more
effective tool for local governments and
Institutions.

Parking Planning ESR®

oo » S 1
OB EEa- B

Ve ot S o bt L1

B SOLUTION: Adjust multimodal pararneters, utilize the parking managzment toal, er include additional parking facilities
2z part of the development to address capacity issues.

Kimley-Horm and Associates, Inc

PARKING




Zoning and Parking
Requirements

-------------------------------------------------------------------------

“*«. » With respect to parking, zoning

Zoning is the means by which cities @ X . : standards typically lay out formulas for

: : A determining how many parking spaces
and other local governmental agencies must be provided for specific types of

ensure that development projects meet g land uses.
the community’s standards. It has been » Design standards are often included.

termed “a preventative” approach for The layout of parking, particularly the
achieving planned and orderly § size of parking spaces and aisles, is

development.” : frequently covered.

ooy Tate of Uses vt Soaem Aot : » There will always be variations in
e : demand within a community, so that a

g Ol
RN | 155 Dwalng Uni

e T § single rigid formula may not
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Flexible Parking
Standards

account for various factors. This
approach reduces to potential for
overbuilding parking supply thus
contributing to a more sustainable overall
parking and transportation program.

Sustainable Parking and Transportation Programs

. : TheTriple Bottom Line is a way of measuring an
T”ple Bottom Line ApproaCh organization’s impact on people and the environment
as well as its finances.

T
. -1 A N edn & F N A_“."(v'_’\‘__ i -
A PLANET g T3 3 PF \i-w*__!-_’-'.
.* - - . . e A P N

» Land-use Mix

* Examples of Adjustment Factors: =4

More accurate and flexible standards e X *» Geographic Location =
means that the parking requirements ata . " » Residential Density z
particular location are adjusted to i » Employment Density o
- C

' ~

)

ol

» Transit Accessibility
» Car-Sharing
»  Walkability
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Payment Options, etc) 2. Increased 3Rs (reduce, reuse, Reducad Life-Cycle Cost

2. WWMW recycle) 2. Improved and Diversified Tax
Program Branding VMT o Base

rching e 3. Increased up-cycling {the process 2

a‘mﬂ,ﬂ" parking, Less parker of converting waste materials or 3. Reduced Vacancy Rates and

: & o = useless produ;cts into new materials Therefore Property Values

. Improved Commute Options - or products of better quality or a : o
Connected Traveler” (Greater mode higher environmental value) 4. g‘,;':;:’d Business Activity and
ﬁ::i‘;':::,‘ Enhanced quati of e Toras 4. Reduced idle time/queuing time

5. Increased use of alternative energy

4. Excellent Communications and Collabora- source

tive Public Processes (Greater diversity
DFODRNOR AT IENUNG NG I T . 0000000000000 000008800000000000000004¢
public, Enhanced societal sustainability)

5. Improved Community “Quality of
Life" (Cleaner Environment, Reduced
Congestion, Promotion of Healthy 24
Lifestyles, Reduced Environment Impacts) st




Form Based Codes

A form-based code is one that is based
primarily on “form” - urban form,
Including the relationship of buildings to
each other, to streets and to open
space. This contrasted to codes that
are based primarily on land use.

Ch.
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» A Form-Based Code is a development code
that provides the developer / applicant
greater flexibility in permitted land uses in
exchange for more stringent regulations
controlling urban form.
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- | A BRIEF COMPARISON OF CONVENTIONAL CODES AND FORM-BASED CODES
» These types of codes support mixed-use, | URBAN FORM GENERATING CHARACTERISTICS
pedestrian-friendly and mixed housing - | CONVENTIONALCODES ~ FORMBASEDCODES
development more effectively than | s exensve s o perite.prondted | Conaidr ihe bukdng vels s fame e
conventional codes. ; S el s T e i e reai’) a5 one f the prmary determinants o
. : mx ;l;;rhongl&;empomry s st * Regulati lan zone designations typically
» Form-Based Codes are becoming I e o e iansion at the back of the o
Increasingly attractive to municipalities that |+ Pronitadspiabiny ot budngs o ameruses | BTt
want greater control over how buildings look |+ onzoong maps. i se desgnatons ety | Land uses allow 8 much broaderrange of
and feel. of Way greater mix of uses
= . * Many uses are allowed if they meet

¥ /’Tg . performance standards

25




Parking Requirements
for Transit Oriented

advisory committee fo reach a consensus as fo the definition and application of each of seven typologies.

TODs is creating a need to reassess
and redefine zoning and parking
requirements for these districts.

Saven Typologiea
@ |DC) Downtoan core

- o
o’ "o icago Iramnsit Authority Station Area E
Developments : R e A =
:ex a : ﬁmmm Kimley-Hon led the urkan pianning element of the initiatve by the Chicago Transit Authority (CTA) to %

® Cricago Transit Authorisy create a fypology or hierarchy for stafion areas around sach of the 144 CTA stations. The okjective is to
The rise in popularity and success of enieet = ;AN
“ . . ” — funding, and pubic private pafnerships. o)
Transit Oriented Developments” or 5 g e e e et e =
: ro
)
al

® (MC) Maor achity center

@ (LC)Local activity center

@ (DN) Dense urtan reightorhicod

© (UN) Urban neightorhood

@ (SD}Senice Empioyment Disinct

@ (MDj Manuiacturing Empioyment District

» Specific development plans for TODs
and “Transit Station Areas” has led to the
development of specific station area
typologies to support transit friendly
development.

Plannin.f for '|'rantil~|:ricm“_\' l)cvclnpnwnl al
the 43¢d Street El Station

Various one-on-one meefings with elected oficials and more
formal stakeholders’ meeings and open house formats also were
conducted. Conceptual design guidelines and recommendafions
have been developed and a final report was prepared in “magazine”
workbook format. The final document entitied Transit Friendly
Development Guide, Station Typology will be used by the city,
CTA, elected officials, and developers fo encowage appropriate
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Program Criteria

the project impacts and scope.

» Build or strengthen project
momentum and acceptance.

» Promote parking-specific areas of
concern that are often overlooked
without direct and early
Involvement by parking
professionals, such as:

— designing for
operational flexibility

— planning for alternative
payment technologies

— designing to maximize
passive security, user
comfort, etc.

Incorporated during the early phases of
project planning and development.

Documents ; -
.+=**«.» Program Criteria Document =
Program Criteria Documents are a tool e X - benefits: =
to help ensure that institutional goals, > Development of a more g
objectives and standards are o comprehensive understanding of =
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' <
©
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=
Y
o N
-
= =
X
=
- O
= O
=
=5
» e

fo—

w

27




Time-Limit Maps S ————
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. . Taal o % i + Moar (52 24/30 mee b =7 \ T

On-street parking time-limits should be - LN = e H IS/ 7. 40f
o o| | w— :on..,mo;,r.)g.,.;.‘” b /, fa ;:.:H’ d
mapped and changes tracked over eX. | ey [RTESY

. . ® | w— 2 Mirvene 150 05/6 wis, MY .
time "eapes® | mwmmuidie 7 KRG
. . | 1 Her panmeered | / .
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L) onycer rons v/

1.013 Mevored Spoce: ‘

= Mapping on-street time-limits is an [ o
important tool for staff education, : Poeene
and communicating with the public.

Parking Planning EaR®

» It Is a fundamental tool for
documenting resource usage,
facilitates the analysis of trends
and is an effective planning tool.

ZDOWNTOWN
STRATEGIC PARKING PLAN

» Tracking changes over time
creates a record of management
strategies that have been used in
the past.




Mapping Parking

JERSEY CITY
Zone Parking

.....................

Permit Zones

PERMIT ZONES

Mapping parking permit zones @Xm
provides an important tool to : i
effectively communicate the permit
& zone rules and regulations as well as
" locations.

cccccc

Parking Planning EaR®

» This practical tool helps you better
educate City Council members other
planning officials and citizens at large.

» It also provides a means of documenting
changes to permit zones over time.

Z/DOWNTOWN
STRATEGIC PARKING PLAN

» Itis also an important tool for training new

parking enforcement officers
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Parking Rate
Assessment Strategies

Assessing parking rates is something
every parking program must do from time
to time. A successful parking rate
assessment strategy has two key
elements:

» Defining the type and impact of rate
Increase options &

» Defining a program for how new
revenues will be invested.

N IS
PLAN r ?f‘.-.‘

DOWNTOW
ATEGIC PARKING

»

STR

» Our recommended process includes the
development of a parking rate modeling tool
that can be used to project parking revenues
by any incremental increase in transient,
monthly and special event rates.

N

» The process also includes the development of
“parking investment plan” which is essentially
the program’s work plan for the defined
planning horizon.

A
b

\

PARKING REINVESTMENT PROGRAM
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Retall Supportive
Parking Strategies

.........................................................................

"7 ""-. Werecommend a three pronged 1=
Revitalizing retail in a downtown setting ex ':, approach to developing a retail parking =
is one of the most difficult elements of 5 :' strategy: g
downtown revitalization to get right. -~ » On-street Parking — As the most o
Convenient, plentiul and easly ~ convenenty lcad prkngasets and 5
accessible parking is especially critical to g management of on-street parking to s

the success of retail in a downtown area. § promote turnover is critical.

» Off-street Parking — In a downtown
environment the primary issues related to
Greater retail parking are to provide large, easy-to-

Missoula

Hownkouin find reservoirs of parking within close

» What is often overlooked or
underestimated in retall
revitalization projects is a

=
Y
o N
-
= =
X
=
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= O
=
— =
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w

comprehensive “retail parking Bagler Flan proximity to the retail cores or corridors.
strategy". et |?  Overall Parking Management - From a
= » In many cases this will involve Hot Spot” management and operations perspective,
e | significant investment in new Parking there are many effective strategies that
parking infrastructure or at least a Assessment downtown parking programs can employ to
: . & '
restructuring or reallocation of Retail ES:;?; Sr‘:@’gt trrzttae'éi”got:g larger
existing parking resources. Parking '
Strategy

» Once the parking supply issues
have been addressed, a wide
range of parking management
strategies should also be
considered.

Final Report

31




Operational Peer 5
Reviews .
| , ~ » The scope of peer reviews vary, =
& This is a low cost initiative that can be gy @ butare generally focused on =
& set up through local, regional or - 74rns operational elements and might ©
==2| national parking associations. - include maintenance practices, o
~ : staffing and staff training, the use =
i of technology, customer services ‘%
- § practices, etc. o
= H » Peer reviews are often
E § %l reciprocated.
;g AwzOwSTATE » The ASU External Peer Review
=f § brought in four other university
» = parking system administrators
= External Peer Review ; from across the country and

generated a very professional and
objective system assessment.

Contents:

A. Introduction
B. Mission & Scope
C. Quality of Services and Campus Relationships

D. Organization, Teamwork & Management
E. Resources & Staffing

F. Technology Currency

G. Institutional Barriers

32
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What is “Integrated
Access Management”?

“Integrated Access Management” .:'éx_':.
IS a term that refers to a more
holistic approach to community or
Institutional planning relative to
parking and transportation.

-------------------------------------------------------------------------

»  Within the parking arena, this concept strives
to promote a broader view of program scope
and participation.

RKING PLAN

TOWN®

411"]“]
RATEGIC PA

T

» It fights the tendency to place parking in a
“silo”, divorced from the larger transportation
equation.

» The primary intent of this approach is to get
communities to focus on “access”
- ‘ Incorporating the full range of parking,
W \ transportation and demand management
=4 strategies to improve not only access, but to
also enhance and promote walkable urban

| % environments.

Integrated Access Management Strategies

AN
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Community Bike Rental
Programs

aE »
Located at key locations in the central e X :
business district, the bikes provide a : '

new way of discovering and moving
around the city.

Bike Stations

» The bike stations are modular and the
bikes are ergonomic and light-weight in a
distinct design.

» Bikes are parked at docking points which ocking Points
use a proprietary locking system to

ensure that each bike is securely stored.

America’s first self-service

pubiic bike rental program
of its kind!
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The Bikes

-

Solar panels”
Pay station &

Bike dock
+



http://www.smartbikedc.com/

Bike Parking & Lockers

.........................................................................

One more way for parking programs to
support Transportation Demand 7
Management (TDM) is through the

provision of bike lockers in and around
parking facilities. This is also a means
of securing LEED credits in support of

ZDOWNTOWN =
STRATEGIC PARKING PLAN

7))
D
(@)
c
=
7y
c
()
| 5
I I thi ; Vintage Bike Portable Wall Mounted
parking program sustainability goals. 5 tage B _horable Mour =
‘ -
=
R Cyclesafe' Unmatched Durability for your Facility
SECURE BICYGLE PARKING Now with shorter lead times! %
s : - Construction Process and Material Selection are key to product Quality and Durability 8
» Bicycles chained haphazardly to railings, =~ = | . .. ... - Price is not Cost 3}
. | Qilearnt re. ‘ <
posts or lamp columns can be 3 : KNOW THE DIFFERENCE =
dangeI‘OUS and inconvenient '[O Key featuresinclude: 8
. . . . . - *SMC Molded, non-metallic construction qv]
pedestrians, particularly visually impaired © | “Stainlesssteel hardware =
people. | iNinneanhaioets o
*Impervious to weather, age and (-
» Proper bicycle parking can reduce this | innomseant gl
risk, as well as removing unsightly |
*Space efficiency for small footprint

clutter. : «Contributes to LEED Credits!

Contactus to secure your order and have your parking facilities ready for the riding season!




BiKe RaCKS ON BUSSES = e

PraCt' CceE I\/IakeS PerfeCt » This little extra effort is one of

_ e X ..: the many things that sets the
For those advanced parking systems ' UW program apart.

that are part of the larger transportation vot®

P
zg solution, providing access to
== transportation options through the
e X .p . :
== parking office is not uncommon.
O
(—
(— W
=
7

However, the University of
Washington provides a “practice
station” for those wishing to learn how
to put their bike in the “on-bus bike
racks”.

Integrated Access Management Strategies
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FGetting involved in the Dallas Bike Plan .

IS a good example of this type of b, e

Be an Engaged Partner
In Other Community
Transportation Initiatives ex

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

.
L
.‘ ©

As part of the commitment to a broader ... _.-*
approach to community access 5
strategies, the parking program should

become an interested and engaged

partner in other community

transportation initiatives.

2011 DALLAS BIKE PLAN News

@ D

s 2001 Dwles Bhe P SNl Mg of O bl Omrsd * Commmciuly Sum wes adSuened. and
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M D premetihr. JeSE wees el B bt e A sebload BINQu ey s T SeRine o B st
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recommended strategy.

Integrated Access Management Strategies




Bike Parking
[ As Public Art!

I

= Bike racks have become a favorite
medium for creating practical and
engaging community public art.

ZDOWNTOWNS e
STRATEGIC PARKING PLAN ‘

Integrated Access Management Strategies




Installing bike lockers is just one
example of incorporating multi-modal
options into parking structures and
contributing to a more balanced parking
and transportation program.
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F » Other more aggressive strategies include

Integrating bus or shuttle transfer
stations into parking garages.

Creation of express park and ride lots,
etc.

Park and Ride @&
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Transit Visualization o
System e

W Avent Pacry s 1

Kimley »Horn

B Curtnr Pinlay iz 8
B0 engreening e 3

The TransLoc e LR

) Southeast Loop It 8

Transit Visualization |2z,
System shows

B Wolllek Shuttie &t 7

buses moving in |
TransLoc real-time live on the s

(7]
QL
(@)
O
e
©
| -
o
n
)
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O
- Transit Visualization Systems 1 1 1 E
) % internet, making it <
2 =1 , . .
e See What We've Done | easler for riders to S
= B b riverst use transit. ... -
= E B Emory University .°. .°. n
(&) Emory Shuttles o ° N
E -3 St ex - 8
| Harvard Shutiie
- < .O .. u . . . O
W e M MASCO - Boston, MA *ene® ~ » North Carolina State University in <
I Shorffie . . . .
= . - Raleigh, NC was the first transit system in O
—~ |_|:r|:|5_|:|ﬁ Silicon Valley NC t b d t t b | t | 8
| | Shutde Connect 0 broadcast its bus locations live over T
g e o the internet. qE);
W Prncetonuversiy & » Since then, many other transit systems =
- B University of Abams have added the TransLoc Transit
= = CrmsonRide . . .
B University of Florida VISUa|I2atI0n SyStem.
Remional Transit System . - . :
o Uversity o Mo land, 50 » You can view the live, interactive system
LIMBC Transit at: http://live.transloc.com
B vale University
Vale Transit

41



http://live.transloc.com/

STRATEGIC PARKING PLAN
BEST PRACTICES TOOLBOX ' SEtMEAuE
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Communications &
Community Engagement

Effective ]
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Strategic
Communications

A Strategic Communications Plan has ex .':

the power to transform an organization: -,
. Media Options & Tactics

» Both in terms of your credibility and —
status in your community :

>

Discipline the Message

» And in terms of the way you work
together as a team to achieve your
mission and vision

Frame the Issue

Target your Audience

The Communications Plan Pyramid
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Establish your Goals
< Assess your communications infrastructure

<> Establish your goals

Communications Infrastructure

<> Who is your target?

<> Who is your audience?

<> How to frame your issues?
<> What is your message”?

Effective Communications & Community Engagement
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Parking Information
Clearinghouse

An important role your organization can
play is to become THE parking
Information clearinghouse for your
community.

»

If you become the “go to source”
for all parking info, you will not be
providing a needed service, but
you will enhance your program’s
value and reputation in the
community.

(You may actually learn as much
as you inform!)

Developing a web-based program
IS one effective way of serving
multiple goals in this type of
endeavor.

‘ '

AR TR N0 (VTN T OO QLR
weal ressler e Yesa et U Ta e raes e

W alTae B 00d! IMeITRiTEe Conrier Oy

The Ann Arbor DDA is excited to
Introduce initiatives to make parking
in Ann Arbor easier and more efficient.

easy
efficient
eco friendly

Effective Communications & Community Engagement



Keep In Touch... Parking
E-Newsletters

ﬁ\ Even if you don’t have your own parking

“E-Newsletter (and why not?), see if
you can tag a message onto other
appropriate E-venues.

;“» DOWNTOWN UPDATE

Hit the Bricks!

What's Cooking on the East End

Jon us &t our monthly Downtown Communety Exchange and check out Coburn
Development’s nowes! progects

When Thursday, August 11 2005 5 30-Tpm

Cost FREE

Where Coturn Developmont - 1811 Poarl Streot (upstars)

What Else Great door pres. updates on Downtown Boulder

RSVP 10 Downtown Boulder infodidts org - 303-440.3774 by August 9th--10
ensure plenty of refrashments

Don't Miss These Events in Downtown Boulder

August Sth-Tth--Sidewalk Sales in Downtown Boulder  Take advantage of
fabulous savings

August 10th--Farmer's Market--4-8pm on 13th Street between Arapahos and
Canyon

August 13th & 14th--Asian Festival

»

»

»

»

»

@

Downtown Operations

The mission of the Downtown Operations
Oeva tment is to pr n/de centralized services

t
as a bus ness CE""[E’! and IL urist destination.

Need assistance? Contact us with comments

or questions at downt

Hours:
Monday-Friday
7:45 a.m. -4:30 p.m.

Phone:
210-207-3677

January 10, 2011

HemisFair Park Area Master
Plan
Public Workshop

NDAOTAIIRE 13y,

You are invited to attend a public
workshop to re-imagine HemisFair Park
and provide input and ideas for a recently
initiated master planning process.

Public Workshop
January 12, 2011

Open House - 5:30 to 6:30 pm
Workshop - 6:30 to 8:30 pm

i Sunset Station Depot 1
1174 E. Commerce

Promote parking validations.
Links to parking info/websites.

Promote merchants that participate in
validation programs.

Promote parking availability.

Promote alternative transportation
options.
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Parking Meets Social
Medla ....................................................................

a2A Get the word out! Stay in Touch! ':eX X
§¢# - Develop your own communities of =77 NOW O\ CANLIKE \
users [ AIRPORT PARKING!

* Advertise directly Meet Blue Sky: a ridiculously better '
+  Celebrate accomplishments ; e toprk e

. Highlight staff g3 BlueSky
- Offer Facebook only coupons éoﬁlﬁfvﬁg'i?_ -

« Get program feedback '

-

n You'll get access to Facebook-only coupons and discounts. Score!
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) S O I | C |t te St' m O n | al S We'll get you to the airport so fast you won't even have time to tweet
- about it. (Don't worry, there'll be plenty of time waiting at security.)

) P rOV| d e eve nt n Ot'f' C atl O n S gur brzr;d-?pankingt; newtlot is a lot cooler than the others. (No, really.
. s made of concrete, not asphalit.)

ot Broad Cast ConStrUCtlon updates n Our lot is so secure, your garage will be jealous.

We'll actually respond to anything you post on our page. And in

- public, no less.
Follow us on: ;
twikker : LEARN MORE ABOUT OUR AWESOME AIRPORT PARKING

Find us on

Facebook

Effective Communications & Community Engagement
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Parking Meets
Mobile Apps

Mobile Parking Apps

CO nnectin g W|th a WOrld on th e ' »w w o . Mobile Parking Apps will help you find the cheapest
move! S /\ I parking rates anywhere in Chicago, San Francisco,
. - » San Diego, Seattle, LA, and New York. More cities are
° AVa”abl“ty b s 4 coming soon... Avoid overpaying for parking by
° Rates : comparing rates from neighborhood garages. Ability to
. : search by an address.
« Services :
.. . . ; Features:
° PI'OXImIty o key destlnatlons : * Search over 300+ Parking Garages to find the best

rates (by hour, daily, weekend, monthly)

* Map showing all Meters, Zones, Rates, and Paybox
locations

* List showing all the Early Bird Specials in the city

* Search for local parking spots for rent and sale

ZDOWNTOWN =
STRATEGIC PARKING PLAN

Meter Almost Empty! ey =5 *Save yourself a parking ticket with the built in parking

Your meter has less than b minutes i == : ) =
reraining on 1! i . it A | timer.

§ *‘Remember where you parked with turn by turn
F'a"@@ O S 4% 8 ] S3:50n K 3 directions back to your car. Ability to leave voice memo

*

7 S sz E i e ) % = ’
Coogless wa ’ , e S Real-Time updates, Reservations, public
‘ ‘ — transportation schedule
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Developing Smart Parking
& Development Educatlonal

‘mga 100ls

& Being a leader in the development of

planning and development toolkits can
Improve the image and reputation of your
organization (as well as advancing your

=
< .

%2 & | planning goals)!

- o

= =

e X

(e E:: NG FU

: Q. CROW ; ‘

= O s

— = Parking Best Practices & SUBtegies For 3{

- <C Supporting Transit Oriented Development

N E In the San Francisco Bay Area
w

COMMTNTY

Financial
Incentives

IV ITMENT
TOOLKIT
oL |

Innovative
Design

d
Develggment

Codes

TO USE THIS [ECR

T Nandhoos e
bt a2 _
iy
»

HANDBOOK ,' by opiebummnges
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Enter the Blogosphere!

Do you really want to know what : Parking Blogs

Just another weblog

people think? (Are you sure???)
Have a couple hundred opinions you'd _
Ilke to Share? ") ‘ v o~ The Parking Matters* Biog Is a parking and transportation

« Want to get YOUR version of things
expressed?

; About L. Dennis Burns, CAPP !P iy
Then Blogging may be just your thing! @ . cmmominsesomme
- S m——— SUBSCRIBE TO POSTS
» To start your own blog visit: © Parking: Coming of Age it o e e
. = WA —— E e you emasd 303053

<‘\ Has DY Dusness Tinaty ouna 1s The P v
he Parkting Man

e N NWES S QuUIred Federsi APD (P A A

=
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http://parkingpress.com/ B

_ What | Learned from Parking
» Other parklng blogS & JULY 16, 2012 BY GENERAL COLIN L. POWELL

(8 100 servee provoer locaiod n 3

Meet Ou Bicgges

General Colin L. Powell offered the following to The Parking Me
Blog from his new book “It Worked for Me: In Life and Leadersh

|Parking Blogs
Grush Howr

MoBlog
Parking By Design

When I was Secretary of State, I slipped away one day from mi

beautiful office suite and vigilant security agents and snuck do

the garage. The garage is run by contract employees, most of ti What's in a Parking Brand?

AUGH
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Parki rma immigrants and minorities making only a few dollars above minimum wage. ' ,
. ParkWhiz Blog The garage is too small for all the employees’ cars. The challenge every morning = b Sy Soeh ‘-::'if « L o
) £ PT's Parking Bloz pack them all in. The attendants’system is to stack cars one behind the other, so = ‘ 2
P densely packed that there’s no room to maneuver. Since number three can’t get OUf =~ |essssssssssssssssssssssssssssssssssssy
% Airport Parking Connection until number one and two have left, the evening rush hour is chaos if the lead cars

don’t exit the garage on time. Inevitably a lot of impatient people have to stand
around waiting their turn. 49
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Customer Alerts -
Parking E-Notifications

-------------------------------------------------------------------------

"*.. » Reduces parking patron frustration

The evolution of technology, especially @X s, Improves the image of the
in the area of mobile devices is = "  downtown or institution

transforming our customer service .
» Can be very useful in snow

options. 5 closings, or to alert a campus
Now we can send out customer g community of on-going

notifications in real-time through a construction activities.
variety of channels. '

Department of ‘leactor
Transportation Jim Glock, P.E.

4th Avenue Underpass
F Fourth Avenue Underpass Re-Construction
Downtown Tucson wil s00n have a new eastside ‘pgateway’ - an attractive and easy entry to our rapidly progressing city center
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Reconstructon of the Fourth Avenue Underpass has begun and is schaduled to be compieted in the fal of 2008

The new underpass wil provide for one e In each drechion Garrying vehecle and streetcar traffic, separate bicyde lanes and two pedestran ways
nocessible for persons with disabiities.

The ighted pedestrian walkways, 20 feet wide on the east sikde and 10 feet wile an the west, wil pravide safe and convenient acoess between the
Fourth Avenue shopping and entertarment dstnct and the Congress Street Entertanment Destrict and the rest of Downtown. An devated watkwny
wilf prowde convenent pedestnan access from the Histork Depot to the publc plazs development planned for the area surrounding the intersection
of Congress Street and Fourth Avenue

ParkAlert.me

(P)

=

Be Prepared for Construction - Drive Smart; Drive Safe

The reconstruction of the Fourth Avenue Underpass wil make some trafhc detours necessary and will slow traffic both east and west bound on
Hroadway Boulevard in the Downtawn area. Portions of Toole Avenue on the east end of Downtown wil be restricted.

Access to all arca businesses will be maintained during the project and directional signs will be placed to help patrons
reach them easily.

A snow emergency has just
been declared.

Roof top parking will be closed
today.

No more traffic ticket,
get timely notification
and directions to

P car park location
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Copyright ® 2010 Aaron Chan A -
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"Fast Facts™ — | ———
Pro g ram Summ ary - *=.. » Using a creative 3.5" x 17” double-

_ 2 A sided layout, this info packed mini-
What is your program really all about? €2 .:  prochure is filled with valuable
How do inform your stakeholders of your .. .- information and manages to capture

mission, key program goals, funding ; the scope, mission and

sources, key staff, staff roles : accomplishments of the organization
organizational structure, policy positions, N & postive way. |

budget highlights, accomplishments, etc. - Specific section headers include:

 Cover — Fiscal 2007 * Whose Job Is It?
“ ” P Edition * Budget
The Fast_ Facts” mini b_rOChure _COVGI’S all -+ Founded/Mission/#  Top 10 Cost Issues FYO07
these topics and more in a succinct and g Focus Areas/Slogan - Top 10 Policy Positions

- » Strategic Goals * FY 07 Budget highlights
meanmngI way. * Redevelopment Districts » Selected Boise Rankings

— Central/River
Myrtle/Westside/Total
e Urban Renewal Districts
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+ Founded by Boise Oty n Strategic Goals J008-2018 Boise’s Redavelopment CCOC Urban Renewal Urban Renewal Projects Parking System Parking Facilitios & Long: CCOC bowrd of
19065 as the o= Districts (3 Active Districs) Districts Term Davatopment Debt Caommissoners
Redevelopmant Agency (BRA) » Reatee Long-Term Urtian he Agercy s responsdie for CLOC manages 9 parong
Cania Crry Deveomny Coap Design & Development Pans + Contral CCDC & implementing over $175 mion in gowntown parages (1,546 woces) 4 J Toward the goa! of proweding T™he Round ix appointed by the
«+ Mission: Capital City + D 5 ! Pan oTorm, 19092017 redavelopment plast in three Bose redevelopment and surface lots (192 spaces) nfrastructure Capacly and Mayor of the CRy of Bolse and
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Know the Numbers —
“Combating Misperception”

More often than not, parking problems
are more perceived than real. The
Boulder & Lincoln parking programs
addressed this issue through a “Know
the Numbers”™ campaign.

»

»

»

»

34% more downtown spaces with the
opening of 10th & Walnut garage.

3,778 City parking spaces in
Downtown Boulder.

93 merchants that reimburse
customer’s parking.

2,209 Free covered downtown parking
spaces on Saturday & Sunday.

Plenty of Parking Downtown

---------------------------------------------

* Know the Numbers *

34%
f s 778

':nm Wﬂﬂww

93

g e o Garke Lok B 09 7

Park for Fres on Sat. & Sun.
n City Parting Structures

............................

PARKING
in the
Haymarket

Pary
Myth: There is nowhere u::-

to park in the Haymarket!

Fact: There are nearly

3,300 on-street and I
off-strect parking P I
spaces in the » i {
Haymarket. : \

Can’t find an on-street
parking space? The new ml B
Haymarket Garage | |

ot 9th & Q Streets

s within short walking : Yo

distance of Haymarket I ! . .
] i ' |

- “} A :' ‘_‘ =

SR

shops, restaurants and
businesses

For more information on downtown
parking facilities including
locations, rates and availability visit
www.downtownlincoln.org
or call (402) 434-6900.

U aﬂ‘G)“lu
v limonn, dlh(g

Ask |f we v1hd1tc parking!

Effective Communications & Community Engagement
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Multi-Language Signage
Increasingly, dual or multi-language

signage is becoming more important.

Electronic signage can be useful in
providing flexibility.

Pictograms or universal symbologies
are becoming the norm.

A
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| |
il \ "
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| |
! | !
. [ 'V | |
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http://www.google.com/imgres?imgurl=http://www.designofsignage.com/application/symbol/railway/image/600x600/car-parking.jpg&imgrefurl=http://www.designofsignage.com/application/symbol/railway/largesymbols/carparking.html&usg=__OlBdxiak0cSGC-T9vgjUROBCV98=&h=600&w=600&sz=25&hl=en&start=1&zoom=1&itbs=1&tbnid=XWGDzxFoN_f5MM:&tbnh=135&tbnw=135&prev=/images?q=Parking+Pictograms&hl=en&sa=G&gbv=2&tbs=isch:1&ei=J6EyTd3sDpCugQeTmLmyCw

Parking News & FAQs
In Related Communications : T ————

R e ° : What do I do with my old
“ eSOU rces : .. Ee:f at do I do with my old meter
, :ex ] : A Parking Services is working diligently

Tapplng |ntO Other COmmunIty ., ..' to implement a prepay card to replace

é P the meter keys. The City intends to
trade balances on the keys to these

communication resources is a great way § new cards.
to educate the community on new parking - I youtae 3 specic aueston you ol e
" programs and to promote parking g

program contributions 5 Now that thi 2olar powered pay stations are up and

running there are a few guestions that people have.
This section addresses these guestions.

Q: Can I take my time with me?

»BoulderDowntown.com E
/m‘. »Forward to a friend .
- - et . .
i?f‘-‘ﬂ u date »Buy a Gift Certificate! E A: Yes! Once you have your printed
DOWNTOWN »Downtown RSS B . receipt d|5p|a.,re|'j on your daghbgardf
B‘". N ¥ B

ider

IN THIS ISSUE: V¥NEWS YOU CAN USE Y NEW MEMBERS & OPENINGS ¥ SPOTLIGHT ON ...

you may move your vehicle to another
metered spot until your original time is
up.

NEWS YOU CAN USE W Picture of the Week

To skip to a specific news item, use the links below! To
read them all, just scroll on down.

Z DOWNTOWN
STRATEGIC PARKING PLAN

If vou have a specific question you would like
answered send an email to parking@dbi.org.

Last Day for Spring Green Orders

Steps for Literacy

Bolder Boulder Volunteers Needed
KidLinks Entry Form Now Available

Hop 2 Chautaugua Kickoff Party
Bauman College Cooking Demos
Parking Pay Station O & A

Website Tips and Tricks

Spotlight On:Tulip Fairy & EIf Parade

Parking Paystation Q & A

Mow that the solar powered pay stations are up and
running there are a few questions that people have.
This section addresses these questions.

Q: What are the enforced hours?

A: Pay stations are enforced -Monday
through Saturday 9am to 7prm. Pay
stations are FREE on Sunday and on
city holidays. Please go to
www.boulderparking.com to verify the

Last Day for Spring Green Orders
It's time again for Downtown Boulder’s Spring Green,

Ch.
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which means free flowers (Petunias) for businesses in WHAT'S HAPPENING - holidays the city observes.

the Downtown Boulder BID. The deadline for putting in May 8th - May 25th .

your orders is May 9th, so Click Here to register ‘ If you have a specific question you would like

online, call our office at 303-449-3774 or fax back the This Weekend's Weather . answered send an emnail to Darl;:ina-’;"dbi -

Spring Green order form to 303-449-1582. Flowers will - ' — '

be delivered between May 20th and May 23rd. Fri70/38 S50 000600099669 5998000600000000500100 0001000000000 0esPIIIeeee 3
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Stakeholder Forums and
WOI’kS h 0 pS ................................ C Ombme ......................

community
| % education and
et os Soa | stakeholder input
—— " 2% Into a community
workshop!

ty Engagement gé&x

Park Smart

A Forum to Raise the Bar on Good Parking Policy

This is also a great

Parking has been a hot topic in the news over the last vear. Reading the headlines and blogs vou’d think there were just two points of

view: those who think free parking Downtown is an inalienable right. and those who want to force everyone out of their cars onto O p po rtu N Ity for
transit or bicycles. We think it’s time to elevate the discussion about parking in Seattle and assess what we can learn from other cities | | . . h ’
to better manage the parking we have so that it supports a healthv, vibrant urban core. We've assembled a termrific panel that includes CcO ab 0) ratl N g Wlt

policy makers, national experts, transportation officials and a UW researcher to lead an informed discussion about the best approaches

- other community
L. Dennis Burns, CAPP, Kimley-Horn and Associates, Inc.

Featured Panelists:
m Rasmussen. chair of Seattle’s partn e I'S .
Dennis Bums is a senior practice builder and regional vice president for Kimley-Hom and Associates. Inc.

Bums is a certified administrator of pubilc parking and has nearly 30 years of parking operations. Prewnted B
management and consulting experience. His focus in recent years includes parking and transportation

strategic planning, “smart parking” system development and urban space management concepts. In 2010, Mr.
Bums was the recipient of Intemational Parking Institute's “Parking Professional of the Year.” and was a ‘ , ’ lawntown
yun LU

Bring a
Transpa
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featured speaker at the first-ever Green Gov Symposium in Washington, DC.

Rick Williams, BPM Development Company

Rick Williams is a transportation demand management expert from Portland, OR with more than 20 years of

experience. From 1989-1994, he managed Portland’s 3.500-stall Smart Park system and its 208-block )

downtown business improvement district. In 1995, Mr. Williams helped establish the Lloyd Transportation U c ; .

Management Association, and currently works both as its executive director and as an independent SEATTLE HOT

transportation management consultant for clients throughout North America. Bom g City of Seattle -C(::l:u-!( :(."-':(. : ireaie) ‘ hoices
W e 8y Ceery x 5 | f 3t . SR ARITIE N

Effective

Joining the panel will be Seattle City Councilmember Tim Burgess. sponsor of variable price parking legislation. and Damiel J. | L 0 0 0 0 00 0 i b i b i it ittt it i i i i i e e
Evans School of Public Affairs Senior Lecturer Daniel Carlson, who specializes in community and economic development, and
transportation and land use in metropolitan areas. Seattle Department of Transportation Parking Operations and Traffic Permits
Manager Mike Estey will also discuss the City's new on-street parking policy.

55




Keeping Your Customers
Informed Durlng e

Renovations / Repairs ... » Key Elements for a Garage
.:'ex ':, Repair Update include:

Keeping customers » Names & locations of affected
=% informed, especially facilities
(| during significant » Dates & times of impacts
| garage repair and » Duration & nature of impacts
renovation projects, Is g » Alternative locations during
important. : construction/repair work

— Provide different
Instructions for
employees / contract
parkers & visitors/short-
term parkers if
appropriate

» Where to go to get additional
Information

Developing a ﬂeXible Parking Garage Update from Downtown Boulder
format for information [T ENE NNEERET R
sharingonaregular |[ONEEECEEESTEEE

Downtown Parking Garage Renovations & Repairs
basis is a preferred
approach. P % ! [

1w [renovation projects beginning Monday April
3 ° w-' 6. Work crews w1|| close the entrance on the

ZDOWNTOWNS Bt
STRATEGIC PARKING PLAN L LA

; f; closed the momlng of April 6. The closure is
? e lexpected to last up to 3 weeks.

All vehicles must be removed from the garage
prior to that date or be subject to tow at owners expense. The closure is
predicated by the renovations required and the need to completely
close one ramp.

All 11th and Walnut (Randolph Center) permit holders are asked to park
at 10th and Walnut (St. Julien). Parking permit cards will be

reprogrammed to allow access at that facility. Short term parkers are
asked to utilize one of the remaining four City of Boulder owned

garages.

Effective Communications & Community Engagement

Information regarding the status of the closure is available at
boulderparking.com or by contacting Parking Manager Kurt Matthews at
303-413-7320.

READ MORE
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Parking orientation tools are very
et Wi Ol o L - - helpful in large parking garages

International Airport Parking 8

g i e . " especially if the customer is
t= (o parking o2 nen ard, s, stharrhide ardd . . o ¢
hadobd. Exsargchargex ot Logen s riraayg & oo 0

ol iyt Lo “**unfamiliar with the facility.

U .'uv'.;i w Aoy chene ek e ek |

ty Engagement g

—vy .
-s'l,\‘.ﬁ-.'nq' =41 b rhoued scedway. For pdstes E
pat b irg ndarrrmtion,, ¢ wt's Pudong Fecitms .
dzermtz Lrm at 672, raw o Aopett .

.
o 160 AM wifar homina af logan or vad iy a
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Branding and Marketing

Developing a parking system “Brand” is
one trademark of “Best in Class”
parking programs.

Ultimately, a positive patron experience
should be your brand.

ZDOWNTOWN =
STRATEGIC PARKING PLAN

ParkiT
EasyPark

»

»

»

The brand is more than just a logo.

The brand should promote the image
you want people to have of the system.

It should be something you can say,
such as “Easy Park” or “Park Smart”

It should reinforce the positive aspects
of the system — “Free and Easy
Parking”, “Visit Downtown and Parking
Is On Us”, etc.

Use consistent signage and other
branding tools to “tie the system
together”.

Program Branding and Marketing Strategies
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Branded Programs S ———————

%| Branding all aspects of your program A \T/he EasyPark program froml
=== into unified whole makes your program 1o p S ancouver is a great example
= of this approach.

look and feel more professional.

Welcome to Easy

'Go places and find spaces!

— Click here for pa,kjng lots and rates
EasyGreen EasyFlicks N EasyRider S EasyAccess ™

EasyPark’s @9 ‘Shooting a movie EasyPark programs g EasyPark’s easy .
Q environmental il inVancouver? Q for ; wheelers. 6 accessibility. Easy ’

initiatives. . Click here for secure online payment.

Ce Ry 1tz Eany!
Welcome to

(PRSI Violation

uac | Click here to dispute a violation.
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http://www.easyparkvancouver.com/easysearch.aspx
http://www.easyparkvancouver.com/easypay/index.asp
http://www.easyparkvancouver.com/easypay/EasyParkViolationDispute/violations_dispute.aspx
http://www.easyparkvancouver.com/easygreen.aspx
http://www.easyparkvancouver.com/easyflicks.aspx
http://www.easyparkvancouver.com/easyrider.aspx
http://www.easyparkvancouver.com/easyaccess.aspx

Parking Offices as a
Retall Storefront?

L% As the parking industry matures, our

Most parking offices had a distinctly
“back office” feel to them in the past.

But some programs are beginning to
change everything!

A\ ! » The examples to the right are:

A. The Winnipeg Parking

N\ Authority

_ ’ B. The Calgary Parking
Authority

s DOWNTOWR S il
STRATEGIC PARKING PLAN % e

Interface with our customers is evolving.
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Map It!

Having an effective and easy to read
parking map is basic asset for
effectively communicating with
customers.
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FThere are many examples of quality :

parking maps available.

_» These maps from Downtown San Jose
N and New Haven Conn. have detailed
iInformation about parking facilities,
downtown destinations, transit
alternatives etc.

Program Branding and Marketing Strategies i

» The maps can also distinguish between
public and private parking facilities and
provide a useful orientation to the one-

way streets.




The 30’ Rule
for Garage Entry Points

First impressions mean a lot and
you never get a second chance

3 to make one! So, what you see
= o  Within the first 30" of a facility
gé entrance sets the tone.
;§ Make sure the first 30" creates a | jpli™ ERIRES S = IR
S& | positive experience! G
=
? “Where would

you rather
park?”

F Typical issues at facility entrances

Include:

» Too much or poor quality signage

» Sighage and equipment in poor
condition

Program Branding and Marketing Strategies i

» Inadequate lighting

» Dirty walls and curbs

» Trash and debris



Parking Recelipt &
Merchant Coupon!

Multi-space meters in “Pay & Display
Mode” can print a 2-part receipt
ticket. One part is displayed in the
vehicle and the second part can be
used as a merchant coupon or to

receive a parking validation.

r » This innovation is a good one for

—
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w

municipalities and merchants concerned
about implementing paid parking.
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Integrated Access and
Downtown Marketing

Downtown Long Beach Associates
(always at the cutting edge!) have
Integrated Parking, Transportation and
Downtown Management in their new
“Ride-Park-Play” web page.

ZDOWNTOWN =
STRATEGIC PARKING PLAN

- . » The Innovative site features an
: Interactive parking and route planning
map as well as special links to:
» Downtown Long Beach Transportation
» Downtown Dining
» Downtown Shopping
» Downtown Attractions
» Downtown Calendar of Events
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= Distinctive & Consistent
&@ Parking Signage
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Fort Wayne, IN

Once you have created a high
standard of service in your facilities,
you want your patrons to associate
that level of excellence with YOUR
SYSTEM - consistent and distinctive
signage helps tie it all together.

Program Branding and Marketing Strategies i



Collaborative Promotions

r

Marketing dollars can go further when
parking programs collaborate and co-
market with other downtown
organizations.

ZDOWNTOWN

STRATEGIC PARKING PLAN

F Examples include: adding parking

system info to downtown maps &
brochures, banners, wayfinding kiosks,
print ads, etc.

5 < 3
,f Come on down.. \\A
'.. The parking’ s

great! \ /

¢ Invite You to Explore...
Shops, Boutiques, Eateries

Downtown Toledo

|
Parking Authority =

Program Branding and Marketing Strategies




ZDOWNTOWN

STRATEGIC PARKING PLAN

Program Marketing

Parking marketing programs that
promote not only services, but their staff e
can be very effective. Happy and
satisfied employees provide better

service. Companies that provide high

A HELPING G0
MAKEGRA ND
ENTRAMCES
SINCE | 9808

X..

guality work environments provide
better employees and thus better
service.

Whether you're celebrating an elegant affar or
throwing a casual get togethern our team of frendly
and professional attendants ensures that every
guest is recerved and served with grace and style

To see how we can make your event 3 memorable

one, contact Meagan at $02-861-9131 ext 207 or

iCOMES
UTTLE SERVICE

Whether it's between locations or from your parking lot to your event
or building, American Valet® provides shuttle services that will meet your
needs. Qur line of vehicles, experienced drivers and our dedication
to providing great customer experiences make American Valet® the
perfect choice for your organization. For more information, call us at
602-861-9182 or email info@amercianvalet.com,

Valet Patient and Visitor Parking / Shuttle Services / Garage Parking Manogement
* Phoenix.Arizona 85020 « office: 602-861-9182 « fax: 602-861-9183 « 1.800-419-2975 « www.americanvalet.c

8902 North Central Avenue

meagan@americanvalet.com, To find cut more

about Amencan Valet vist us at amencanvaetoom

» This message is not lost of Fortune 500

companies, nor on the parking industry
customer service leaders.

» American Valet, based in Phoenix, AZ, has built

their reputation on a strong commitment to both
employee satisfaction/recognition and
exemplary customer service.

Program Branding and Marketing Strategies i



Promote Local
Attractions on Meter
Heads

If you still have traditional single space
meters, why not make the most of
them?

Advertise local attractions on the meter
heads.

P»' Downtown Denver advertises for the ‘

Denver Zoo, the Museum of Nature and
Science, the Denver Art Museum and the
Denver Botanical Garden.

=
%3
- s
== =
o X
=
S
~F
=
=
=

—_

w

» Free on-street parking on Sundays IS
also promoted.

Program Branding and Marketing Strategies




‘=@ Attention Grabbers

£\ OK, now really, who wouldn’t want
8 to park in the “Rockstar Parking
Lot™?
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ZDOWNTOWN™

F “Cityplace” is located in downtown

Winnipeg near the new MTA Center
which hosts a variety of events including
hockey, concerts, etc.

» “Rockstar Parking” is a creative, attention
getting marketing strategy for their
closest surface parking lot.

NI TS



Bollard Sleeves

2| Question: What is at the entrance
B to almost every parking area?

Answer: Bollards!

Why not turn these ubiquitous elements
Into an opportunity for advertising or
facility promotion?

»

»

»

Eliminating unsightly rusted bollards used
to require regular maintenance and even
then was often unsuccessful.

Bollard sleeves are an inexpensive and
easy solution to the problem of rusted
bollards. Low-density polyethylene
thermoplastic sleeves slide over existing
guard posts for quick and easy
Installation.

A new product (pictured above) includes
solar powered lights.

Program Branding and Marketing Strategies



http://www.trafficprotectors.com/SolarBollards.html
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Annual Parking Reports

Developing an Annual Parking Report
IS an effective tool for communicating
with both internal and external
customer groups.

N>
LAN EExy

Annual Report Fiscal Year 2006-2007
Parking & Transportation Services
University of Colorado at Boulder

ATEGIC PARKING

TR

ﬂs

ik

i

»

Annual Parking Report Benefits:

>

Identifies key departmental issues and
challenges

Promotes departmental achievements
Documents the “state of parking”
Builds confidence in the department
Creates a historical record

Celebrating Accomplishments [ENE®

Dol

Parking & Tlansportanon\ ervices

Annual Report 2007-08

Colorado

University of Colorado at Boulder
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STRATEGIC PARKING PLAN

Celebrating Program
Accomplishments

The University of Washington created the piece
below as part of a “strategic communications
initiative”. They were facing great financial
pressure and had an urgent need to raise
parking rates to be able to pay for dramatic fare
Increases from the local transit agency.

The summary of program successes and
accomplishments helped garner needed
administrative support for an unpopular, but
essential rate increase.

“‘U-PASS: 17 Years of Success - Almost 80% of
the campus population -approximately 52,000
people - commutes to campus using a greener
transportation mode than driving alone. One
third chooses biking or walking - emissions-free

commute options.”
E a Transpaortaticn Savices Progam

UNIVERSITY OF WASHINGTON TRANSPORTATION SERVICES

-------------------------------------------------------------------------

U-PASS: 17 Years of Success

» Creating Value for UW Commuters
» Creating Value for the Institution

» Reducing Carbon Emissions

» Improving Neighborhood Relations

»

» Serving as a Model

A component of a larger “Strategic

Communications Plan”

PASS

Alrwost B0 of the ¢

N -

popiation —apgwosimat aly
82,000 prscrprle—c ommanes

U-PASS: 17 Years of Success

W Tramd 1
W00 § o

e # w b —— ot ¢ — ——

e T —— v T W A i ot Vo i S
e —— . —— . — -

e — ] i, ey i i .

Improving Neighborhood Relatiom

——
- ——— . — T

Celebrating Accomplishments




New FaC|||ty Openings B BB

y | .. “Parking Is A Winner At
Make Your New Facility Grand Opening An ex- Seminole Hard Rock Hotel

svent & Casino!”
Few parking program activities are PR
opportunities of this magnitude. Make
the most of it!

» HOLLYWOOD -Parking at the Seminole
Hard Rock Hotel & Casino in Hollywood is
about to become a bit easier after the
“smashing” grand opening of its brand new
Winner’'s Way Parking Garage.
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» In celebration of Wednesday’s grand
opening, the Seminole Hard Rock set the
record for the “World’s Largest Guitar
Smash,”.

The 9-story “Winner’'s Way” garage
provides an additional 2,400 covered
parking spaces. It has 14 elevators, six
escalators, a 351-foot-tall pedestrian

- bridge, a 164-foot-tall Casino bridge, and a

’ car count system, all in a brightly lit
| environment.
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ENCHLLENGY

Been recognized for your program .| oS
excellence?

d oy 3 IBATITUTE

Well, don't keep it a secret!

» |Issue Press Releases

» Put out Banners

AWARDS OF EXCILLINCE COMPETITION
OFFICIAL ENTRY PACKET

e

e e e Tey bas s

» Develop a Presentation
» Hold a Press Conference

o S 4 3 Wi, T - -

» Write an Article

Celebrating Accomplishments &

Z DOWNTOWN~
STRATEGIC PARKING PLAN

PN

INSTITUTE

The International Parking Institute Announces
Winners of 2010 Awards of Excellence Competition

AWdIrua Ul cxcenenue: UinversiLy Ul Liorduo, oouider - DuUsLdinidoniy, FAareimyg & 1rdnspureduuni,
Boulder, Colo
University of Colorado at Boulder, Parking and Transportation Services

Project Team:

e University of Colorado, Boulder, Parking & Transportation Services, Boulder, Colo
e University of Colorado, Boulder, Environmental Center , Boulder, Colo

The University of Colorado, Boulder, is frequently recognized as one of the nation's greenest, in
large part due to its Parking and Transportation Services. Despite a growing number of
commuters, the campus continues to reduce its carbon impact through better use of scarce
parking resources. Its Ecopass program provides free public transportation for employees,
freeing over 1,000 parking spaces. The addition of more than 1,300 bike parking spaces in the
past two years means that bike parking and vehicle parking spaces have reached parity. Two
existing garages were renovated to reduce energy consumption; a third garage under
construction will include electric vehicle charging stations.
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Worst Parking Awarads? s

_ _ _ “*«, » You might even celebrate diversity with a
LOOkmg for a little attention? - *  "Multi-Cultural Parking Award” — (Here's

_ @X =+ my entry!”)
People love to talk and complain about . *
parking. g

Tap into our natural fascination with parking
by creating your own local awards program!

(Something tells me there is no shortage of potential entries!)

Maybe the:
“‘Worst Parking Award” or
“Most Creative Parking Award”.

Celebrating Accomplishments
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Conference
Presentations

Giving back... ‘eX.:

cccccc

-------------------------------------------------------------------------

Share your successes and innovative ideas

with your peers and in the process enhance _

"= your reputation and the prestige of your : > esentation
program and institution. ’ o

» The 6 Benefits of Conference

Celebrating Accomplishments
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Presenting
1. Recognition as an expert
2. Time away from the office == s S
<6.-—Overcome-your. -
3. Acknowledgement of your . fear of publicis

accomplishments " speaking! |
Collaboration with your peers

5. Hone your communications
skillsand............................




Media Relations/
Media Kit

One benefit of doing an Annual Parking
Report is that it can be a great start on

L= developing your parking program “media
= kit”".

Parking Media Kits might include:
»  System/Facility fact sheets
»  Statistical Info
» Comparative Info
» Photos
» Video Footage
» Facilities, staff doing their jobs, etc.
» Bios of Key Staff

=
W
il ~
-
= =
=¥
[

<<
- O
= O
e
=
» e

—_

w

Develop the Media Kit “before a crisis”
» On your time table

Media Relations Tips:

» Make friends with local Media
» Keep your message simple

» Provide resources — visuals, photos,
plans, stats

» If hosting a press event — keep
presentation short

» No more than 5 minutes

» Then open it up for questions

» Have a written “press release”

» Have a copy available for reporters
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Anniversaries i il
~=*=.. Happy 75th Anniversary
Parking Meter !

Don’t Forget Your Anniversary! €. :

Program anniversaries are a natural
opportunity to reflect back on your progress
and celebrate your accomplishments!

» 3 ldeas for your celebration:

1. Offer “free parking for a year” to
one lucky person

Celebrating Accomplishments
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2. Have a water balloon accuracy
dropping contest from the roof
of the garage

3. Bake a cake in the shape of
parking deck!
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The Virtual Environment

Let’s face it, the internet has changed
everything! (and mostly for the good!)

This has forced us to come to terms
with the fact that we have a new “virtual
environment” that needs to be carefully
designed, managed and maintained.

» Our “Web Presence” says a lot about our
organization

» It is often the first point of contact with our
programs

» It can be an incredibly valuable tool for
Information dissemination, but it must be
kept current

»

»

Parking is typically not “front and center” on
Institutional home pages. How easy is it to
find your program information?

One of favorite sites from a transportation
perspective the “go DC go.com” site

.........................................................................

eX.]

Explore Your
Possibilities

e HE N

goDCgo Blog

The Virtual Environment
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Flash Based Mapping
Programs

... » Visit www.wisc.edu to see an exampl

Flash based mapping eX °-: of thls:, technology application.
programs provide the 7% » Click on the “Campus Map”
ability to map out — Ruler feature.

walking routes from
parking locations on
campus to specific
destinations and could
also be translated to
walking times.
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http://www.wisc.edu/
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The Virtual Environment gee] _

Recommended Website
Elements

Website development | — BLOG
has come a long way! ik

We now have a wide

DOWNTOWN NEWS & EVENTS

- variety of tools and ; - & A NEWS | EVENTS
=  oth b Some other favorites = EVENTS
=  other webpage : k AR
2~ - to consider include: 1 .
= elements to choice | : - - B
R » News & Events : AW,
=k + Maps | S
- a. . ] . January 18, 2011
= O Some parking specialty : = " () BIZ JOB
= : : » Events Calendars : R snae: N posting
e E items InC|Ude' . CO"'gOSV;OEQt” you drop! u Now hiring! Project Assistan
N . I . January 17, 201
»E » Carbon reduction » Construction ; Sl
calculators Updates : ' release
. . ve you been to the new Downtown Chi B C it
o Parking fac|||ty » Did You Know? ::llerys st!::e?t = o ._1a;l|?;t;“;'_‘2s;ir:ner -
construction cost » Weekly Polls § s O posting
estimator » Program FAQs § L i T
° ASk the COﬂSU'tantS - » Vote Now B View Results b View Archive ,.\_/ BIZ IN THE
» Links to other : — - news
i MINGLE E-NEWSLETTER S
sites/resources | St avitval
- E-mail Address » November 25, 2010
I : Stay In the know with downtown news & svenlts ﬁ/: BIZ PRESS
» Job postings 5 | ' release

View this weeak's MINGLE! N

84




Z DOWNTOWN™

=
<<
-l
o
)
=
<
=
a.
&
O
=
T
oc
o
w

Best Parking Website

Features —

a2d Interactive Maps

On the “Go DC Go.com”
Interactive web-site map,
by turning on the parking
“layer” you can not only
identify the location of
various parking facilities,
but also drill down to very
detailed information about
facility management,
services offered, hours of
operation, rates, etc.

» At the most detailed level,
the data is just a link and
detailed info is managed by
the site owner, such as
Central Parking in this
example.

:a ®eo,
Qe
° °©
3 c
@ o
Find It Fast! eX .o
’J:_: :hr.: Interactive Map to find the .o o.
best way to tto ) - 4 ®

goDCgo.com

e

Select Placename

Location B: Placename or Address

Select Placename

Turn On/Off Layers

The Virtual Environment [feci®

gﬂcho. COM  swraignt to the Point

Find 1t Fast

(R) Location A: Placename or Address
Selact Placename

Locatlon B: Placename or Address

Select Placenams

Select v Select

Enter Exact Address (1= 1600 Fenreyivaria tve)

Enter Exact Address (1= 1800 Penrsyivaris ew)

| T

Turn Ow/Off Layers o

Parking

(Map: rollover/click on a "P* icun for garage/lot
information)

Aimest ail parking facifities in downtown are
operated by private companies. Hours and rates
may vary.

View map of park and nde lots outside the RANLINI PARKE

downiown area

3 Car Parking Facilities
{various companiey)

| you would Ne your tautlity to
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Best Parking Website
Features —
Parklng Locators

Interactive web-site

maps that allow you to

turn on “layers” to relate

various features is a Some other
very valuable parking “layers could
and downtown web-site nclude:

The Virtual Environment [feci®

ZDOWNTOWNS SRRl
STRATEGIC PARKING PLAN | SENuiil

feature. » Attractions
, » Major I
Examples of specialty Buildings
transportation related > ATMs =
layers m_CIUde: » Restaurants f
* Parking » Retall [ =]
» Bike Share Stations | covernment
* Transit Stops Facilities = ’_ — o el
+ Circulator Stops and  » Art Galleries |z :’ﬁ
Routes » Coffee ShOpS onons | ' ‘ DASHRW;W B | AsuCampus
+ Car Share Locations M [ | ol |




Best Parking Website
Features — Parking
Conditions Updates

........................................................................

HOME CONTACT SITE MAP  ACCOUNT LOGIN

QO\:\
DOWNTOWN PARKING {

The San Jose parklng WEbS”:e Oﬁers § F“'ﬂAF.'V.IN.':‘ir'IHF FRRKIMG PROGRAMS + SERYICES .' J FAST FPAY | FARKING CONDITIONS = DRIVING DIRECTIONS »

a page that keeps customers Parking Conditions
informed of “current conditions” Y

. . > Purchsse Parking Valldation Stay tuned to this page! Up-to-the-minute parking conditions at city-owned lots and
re I ated to C It O e rated arkl n > Purchase Special Event Passes garages will soon take the guessing out of the equation. A live faed from the facilities
y p p g -— below will be updated every three minutes. The garages that connect you to this state-

Get Driving & E_ of-the-art technology will be:

facilities”. sirsoref PP

» You can even signh up to get —

Parking Condgions

San Pedro/Bassett Lot

= San Pedro and Bassett streets, southeast cormner
Get Text MsgDUpdﬁtes =3l & a.m. to 6 p.m.

on Parking Condltions

The Virtual Environment [feci®

First & Julian Lot

13 - Lt ”» . {". Northeast comer of First and Julian streets
parking condition updates Vitw Downtown &R o
. Parking Programs e
sent directly to your cell I Secondmst Jamestot

phone via text message.
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» San Jose is also on the
leading edge with parking
guidance signage systems
with real-time information.

Market Street Santa Clara Street




Best Parking Website

Features — FAQs
Many websites i,eX o

a variety of “commonly
as ked q u eStI on S” - Downtown Parking Validation Program

Frequently Asked Questions (FAQs)

recognize that there are maet

: What are the different types of validation?
Downtown Parking and Cinema validations.

: Which lots/garages accept Downtown Parking Validations?
Downtown Parking Validations are accepted at the following locations:
Central Place Garage
Central Flace Lot
Convention Center Garage

[l =R =]

=]

=]

An FAQ (Frequently
Asked Questions) G
*  Fountain Alley Lot
. *  Fourth Sneet Garaga
section can be a helpful| : @eesses....
: San Femande & South Second Street Lot
*  Second & San Carlos Street Garage
* Third / Santa Clara
Cu Sto m e rS a.n d red u Ce ildlgz iﬂ_mﬁ:s aEwI]:tGilL?naVa]jdaﬁous except the Comvention Center Garage
/San Carlos Lot.
the n u m ber Of p h O n e : The Downtown Parking Vahdations may be redeemed seven days a wesk. Some
. ex::eptiaqs exist: 'L'a]idatic:-gs are not accepted at the Market & San PEfit’O Seuare,
calls your office staff e s Bt e o o s s
has to answer. e o s e AR s Some
: What is the maximum validation a customer can use?
: The maximum for Downtown Parking Vahidation 1s two hours. The maxnuum for the

Favilion Garage
Third Street Garage
: When are the Downtown Parking Validations accepted?
: What are the different validation amounts?
Cinema Validation is 3-1/2 hours.

=

: Can customers combine validations from two or more merchants?

: Two one-hour validations from two different businesses can be used, to the maximunm
two hours of validation. Downtown Parking Vahdations cannot be combined with
Cinema Validations.

0

: What happens if the customer stays longer than the validation?

=

time is charged at 20-minute increments.
charge 15 a flat rate.

6 pm. on evenings and weekends the

: The customer 1s responsible for the time mud the valhidation period.  During the day,

> Purchase Monthly Passes
> Get Your Parking Valldations

Get Driving | et
Directions /.’

lew Downtown
arking Programs

FAST [ .\4

PLAY VIDEC b

SAN JOSE DOWNTOWN
ASSOCIATION

CONTACT  SITE MAP

> .SAN JOSE o%}}

DOWNTOWN PARKING ﬂ-'__)

INFORMATION FOR CUSTOMERS

PLEASE TAKE THE 2011 DOWNTOWN SAN JOSE PARKING SURVEY
HELP US TO SERVE YOU BETTER

Welcome to Downtown San Jose!

You have taken an important first step toward having a great time in Dovmtovm San
Jose. This Website provides information 2bout where to park, and how to park for
the lowest cost.

Though this site mastly supports City-ovned Lots and Garages, we include
information on our PARKING MAP about all the 24,000 parking spots available. Use
the PARKING MAP as your guide - mouse over the parking facility of your choice, click
once or tvice, and you'll get the scoop on that location. It's that easy.

Hopefully, you vill find PARKING in Dovntovm San Jose easy and convenient. We
invite you to enjoy your stay, tell your friends sbout your positive experience
Downtown, and be sure to come back very soon.

VALIDATED PARKING MADE EASY

The Dovmtovn San Jose Parking Validation program offers patrons up to two hours of
free parking at designated lots and garages when visiting a participating retailer,
restaurant, bar or nightclub.

Look for the PV symbol identical to the one at the top of this page on signs outside
of participating garages when you visit Dovntovn San Jose. Also look for a PV symbol
sign in the windows of retailers who offer parking validations. MCORE THAN 100
RETAILERS, RESTAURANTS, CINEMAS AND CLUBS PARTICIPATE unless they have their
own parking facilities.
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2 Web-based Parking

‘»2;_.‘:_,,.*;5 g ,_‘"l" TR R OOtz

Locators

Searchable Parking Locator Map

features on websites allow customersto .. .-
zoom in on their areas of interest and '
get detailed parking location, contact

Info, maps, cost and sometimes parking

I
= \ Rites & Holts
7 // 3 . [ . . l P e Maurly and daly rates, ncide GST,
- Daytme Mon-Erf (07:00 - 18:00)
~za | availability information. e oo w10,
= CD | Daytme Sat, Sun. & Holday (07200 - 18:00)
; — E $2.00 per 1/2 hr to MAX of $6.00
~ | Everangs everyday (18:00 - 07:00)
[ - $2.00 per 172 10 MAX of §5.00
oc Find a parkin
h g fot by: e iy rates on ste
< : s verfy o
: n- o I" y 0 View Carpark on City Map
; & @ Nerts . = , MAPQUEST" - e\ ¢ Siaus TOOM
) 2 FADs < " £ T \ = —= - oft -~
= PP PHILADELPHIA PARKING AUTHORITY < B s NS e il
L [51 Coertact Us - e , nl O" ‘\,,-e( 7 \_wa -0 )
,= o Purchase 3 Pay Yoor Gt Parking f Sedect attraction % 0 ) y ¢ K, TP
- <C Senart Card Pariing Tickst information . r"""f Cohnie & 3 i 2
3\- (ol regonaicry e () v" _ i A RES g
7 The new PPA Parking Locator oo Y vien B oW %*“‘ﬁ’&“ % 3
: mer Servics . PN \
ikl ey . (416) 83-PARK (7276) VB o St g R
Vith a littie effor : e T, S S
With a littie effort, you can find a lot. : : ?‘E & e et o N %
\ 3 :
— i L ST <
Find Parking » : o £ u“‘?j -5 e a e
ot g S B Y
- \ WS )
@ ™ o Tramsaction " : CL00E MarDsent com Ina - @200 Navaahon Tachnoks 1rpu
Find Parking @ Alerts . :

Looking for Parking? Minority Business
Find everything you need 1o know about garages and lots m Center Outreach
City and Universtty City, parking at Philadelphia International Airport Ending. 9/15/2005

/

and
on-street parking information ?mas. of lacal minanty
R o e businesses are
& or) encouraged 1o sttend the

Select a destinabion or enfer an address below to find parking nght PPA's upcoming Minarky

- Bl S e . » Visit to see an
example of this website feature.

or nformation, chek on View
Pogidar Destinat o » Find Parking More Nets,

~ / Demolition and

..........................................................................
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Improving Customer
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Service Programs » Other key customer service

“Best in Class” parking programs have \
well defined customer service programs ~ ~. .~
that typically include vehicle lock out
assistance, dead battery assistance
and venhicle location assistance at a _
minimum. .

ZDIWNTOWN™
STRATEGIC PARKING PLAN

areas Include:

Focus on employee training and
hiring practices.

Develop friendly, attentive,
outgoing knowledgeable
attendants.

Increase personal contact between
parking system manager, stake
holders & customers.

Institute performance
measurements and utilize for
company and employee incentives.

Develop customer friendly payment
options.
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Quality Customer
Service Programs Begin ‘.. [ypygsm

INSTITUTE A0VANCING THE PARKING PROFESSION

‘mall| With Training PV e —
Excellent customer service IS never

kYK

L= an accident. Itis aresult of a
"= defined prioritization by
management, a dedication to
making guests feel special and an
Investment in training.

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

K S o On-Site Training Programs

Employees are an organization's most valuable asset. An investment in staff training and
education brings a high rate of return in job performance and satisfaction.

Improving Customer Service

ZDOWNTOWNS SR
STRATEGIC PARKING PLAN Y i




e Customer Service
Amenities —
Bl A Requirement for Canadian ‘ay

& AP AN B
Parking Association Certification “*-...* Customer
e § amenities
14 : provided by
the Winnipeg

CPA*ACS

Canadian Parking
Association

Association canadienne
du stationnement

Parking
Authority.

Improving Customer Service (el
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4 ustomer
JOW TIG PROGHA WOR Auto Care Centre

PFSA " e e § e & $3 @
PARKING FACILITY STANDARDS o i 0 28 i ~Aivirrven A I
AWARD PROGRAM T , i ety e
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P Specialized Reserve
Spaces for Retall
“mz® Customers

Understanding the special needs of
Vem = Your customers and providing for their
== special needs can boost sales of

specialty programs.

MATERNITY
PATIENT
PARKING |
ONLY : .
B - » Examples include:
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Z DOWNTOWN~
STRATEGIC PARKING PLAN

» Short-term spaces for quick turn-over
customers such as “Coffee
Customers”

» Quick and convenient “run—in / run-
out” spaces for pre-prepared meal
customers.

» Close-in, convenient spaces (generally
next to accessible spaces) reserved
for “Expectant Mothers”.

For Your

15 min.
. Parking
For Coffee
Customers

AN O :
I 4 ' \\\\_ TR 5500600060506 600098000000000000600866 1000000060000 000000P0Nvreeeeessessee
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7] STRATEGIC PARKING PLAN  SSx)

Lincol

n’s “Shopper

Zones”

Reserving the most convenient off-

new level!

®| street parking spaces for retail
= customers, Lincoln’s new "Shopper
T Zones’, takes this best practice to a
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ex Shopper Zone

8am-5 pm

3 Hour
Parking

Shopper Zone RIS
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Parking Orientation
Tools

Many facilities place “You parked on
Level ” cards at the elevator lobbies

for patrons to take with them.

» London’s
Heathrow Airport
uses LPR
technology to
make finding your
car even easier!

Hot Tips!
Pocket Pointers

Fick up a meal to take on the plane, since many aidines
da nat include food.

Purchasz a qniaue Arizona gift to give to associates,
family and friends when you reach your destination.
Protect carry-on bags. Never leave baggage unattended
or carry anything on board the aircraft for a stranger.
Report any unattended packages or baggage to airport:
personnel.

Fasszngers with tickets only and these accompanying
children or persans with d'istil'i‘h'a will be allawed past

the security checkpaint.

Flace any knives, scissors or sharp objects in your
cheked baggage only.

Please check as much baggage as passible. One carmy
on plus one personal item are parmitted beyond the
checlkpoints.

Remember where
you parked:

(Wiite it here!)

CANT FIND YOUR CAR? If wou fomgot where your r is
parked. call ACE Parking at (B02)273-4545, pick up a
whitz paging phone or find the nearest information
booth inside the terminal and the agent will call for
wou. ACE will also assist with jumpstarts, Iocked keys
and flat tires.

Contact us!

Parking Info: (602) 273-4545, 4546 or 4547
Airport Info: (A02)273-3300
Radio: 1610 AM

3400 Sky Harbor Blud, Phoenix, AZ 85034

Phoenix Sky Harbor

INTERMNATIONAL AIRPORT

Parking
Pocket

: w : ‘o wa phxskyharbor.com
;’:Ecu;%e\s i S O e e T Special accomm odations/altemate farmat materials
(large print, braille, audio tape or diskztte) are available a

Purple-shirted  Navigator wolunteers are available
throughaut the terminals to answer your questions.

Phoantx Sky Hu‘bﬂ'eiﬂ-'-'uud Birport @ 0

wiew. p s kyherbor. com April 2002

upon request. Call G0@-6&3-3654. ADA/TTY 1-800-781-1010.

» Other systems have developed “Parking Pocket
Pal” mini-brochures to provide orientation and
parking services information to customers.

HOW THE TECHNOLOGY WORKS

On arrival at car park, camera identifies the car’s
1 numberplate. This information and nearest available
parking bay is printed on the ticket

Inputting either registration number
or ticket into one of 16 machines
sited at pedestrian entrances from
Terminal 5 quickly locates driver’s
vehidle on a 3-D interactive map
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Enhanced Payment
Options PAY BY PHONE

. I 9 LOCATION #
®E& One area that we can use to improve LI D A
~ customer service in the parking world is 1'888'510'(%%()

to make “paying for parking” as easy LOCATION #
= and painless as possible. Because,

" let’s face it, nobody LIKES to pay for
parking. But if is difficult to pay, that just
makes it worse!
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Improved payment options include:
» Cash/Coin

» Credit/Debit Card Acceptance
» Community Cards (Debit)

i
TR

» Cash-Key

AR -

» Pay-By-Cell Phone
» Pay-Pal (On-Line)

DISCOVER

NETWORK

» Toll Tags

% »  “Sky Meter”

If accepting credit or debit card payments, be sure
your systems are PCI certified! 97
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“Coffee with the
: yy » This simple, but effective outreach strategy
Parklng Guy worked well in Winnipeg because of their smart

-
N . q and savvy parking administrator. _g
‘T € Wlnn!peg Downtpwn BIZ”Sponsore » Discussion were lively and sometimes a little ¢
Coffee with the Parking Guy”! intense. People can get passionate over 3
As a service to it's membership the BIZ parking. L]
would host month|y meetings Connecting » But m_the end, It was a valgable Iearnllng CT)
retailers, restaurateurs and other downtown experience and the educational benefits went =
, % | business owners at a local coffee shop to RS LC L =
- . . . e .
==  the Winnipeg Parking Authority’s chief O
E S  administrator (& IPI's Parking Professional of the
; ;5_ Year in 2010!). »
()
= -
=
W»
7

Mr. David Hill, CAPP
IPI’'s 2010 “Parking Professional of the Year”
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document that informs your
customers “How to Park” is just
good basic management.

How To Park in Any City,

Having a succinct and accessible

PARKING TICKETS

COURTESY TICKETS

Under our courtesy ticket system, firsc-time parking of-
fenders who receive tckets for on-streer metered parking
violations may have their tickets waived. The goal of the
courtesy ricket program is to ensure that the downtown
is friendly to our visitors and business customers.

PARKING FINES

+ Other violati $50

Late Fees: $10 for 21 days after issuance and an

dditional $10 for cach subscquent 14-day period,
up to $20.
PAYING YOUR TICKET
Enclose the ciration with a personal check, money order
or cashier’s check (do not send cash). Make checks pay-
able to Town of Chapel Hill. Mail to Town of Chapel
Hill Parking Services, 150 E. Rosemary St., Chapel Hill,
NC 27514. Payments are accepted from 8:30 a.m. o
5 p.m. Monday to Friday at the Packing Services office,
or by phone at (919) 932-2912. Payments may also be
deposited in the Town's drop-box locarions ac Chapel
Hill Town Hall, 405 Martin Luther King Jr. Blvd,, or the
Palice Department, 838 Martin Luther King Jr. Bivd.
IF YOU LOSE YOUR TICKET
Paying your ticket is still your responsibiliry. Visit
B e s

- biana {0101 0292912,

DOWNTOWN CHAPEL HILL PARKING

PUBLIC PARKING LOTS
There are 675 off-street parking spaces in Town-managed lots.

The Town is testing the use
of multi-space parking meters
on the 100 and 300 blocks

ferevsvnnnes + Rosemary/Columbia Parking Lot (Formedy Lot 2) 0 of Franklin Street.

100 E. Rosemary St. Yes, they accept credit card payments!
+ West Rosemary Parking Lot (Formerly Lot 4) 0 Take our survey at

104 W. Rosemary St. www.townofchapelhill.org/parking
+ 127 W. Rosemary Lot A

127 W. Rosemary (leased parking only)
+ Wallace Deck at Rosemary m

150 E. Rosemary St.

+ Rosemary/Church Street Parking Lot (Formerly Lot 5)
108 Church St. & 141 W. Rosemary St.
(will clese in Fall 2010 for construction of 140 West)

+ West Franklin Parking Lot (Formerly Lot 3)
415 W. Franklin St.

+ West Franklin/Basnight Parking Lot

113/114 N. Basnight Lane (new) A
LEASED PARKING
The Town leases parking spaces for $85/month. For more
informartion, call (919) 968-2758.
FREE PARKING
After 8 p.m. Samrday, parking

is free at the West Franklin Lot

(415 W, Franklin Sc.) and Rose- ON-STREET PARKING

mary/Church Streer Lot There are more than 250 on-street metered parking
(141 W. Rosemary St.) spaces within Chapel Hill. Most spaces are in the central

business district and charge 25 cents for 15 minutes with
a2-hour limit. Meters accept quarters and dimes only.

Also, you are not required to

pay for parking meters after 6 p.m. Monday through Sat-

urday. All parking lots and meters are free all day Sunc.lay. + Meters are enforced 8 a.m. to 6 p.m. Monday through
Meters are not enforced on the following Town holi- Sanurday. Metered parking is FREE after 6 p.m. daily

days: Martin Luther King Holiday, Good Friday, Memo- and all day Sunday.

rial Day, Fourth of July, Labor Day, Thanksgiving, Christ- ,

s i W e Vot D Duikcing 1l stewed miieipal . ﬁ:r:; the Cameron Avenue zone have a 4-hour

lots is also free on these holidays; the Rosemary/Columbia
Lot and the Wallace Deck are open for paid parking on + Fines for Expired Merer, Beyond Time Limirs, or
Martin Luther King Jr. Day and Good Friday. Outside Marked Lines in metered zones are $15.

lame of

N
* P1 days of
ill Parking

TOWED OR IMMOBILIZED?

IMMOBILIZED VEHICLES

Vehicles illegally parked within the Town that have
four or more outstanding parking citations are subject
to having an immobilization device (commonly
referred to as a"boot”) arached to their vehicle.

REMOVING THE IMMOBILIZATION DEVICE
In order to have the device removed, please come to the
parking office at 150 E. Roserary St. between 8:30 a.m.
and 4:30 p.m. Monday through Friday to serde the ac-
count and pay the $55 booting fee. Vehicles not claimed
prior to 4:30 p.m. are subject to towing.

TOWED VEHICLES

It is rare for the Town of Chapel Hill to tow vehicles,

but towing will be enforced when:

+ Vehicles are parked in hazardous locations

+ Vehicles are parked for more than 24 hoursina
Town owned lot

+ Vehicles have been booted and have not been
released before 4:30 p.m.

+ Vehicles have been booted on two or more occasions
and owners have failed to setele their account.

RETRIEVING YOUR VEHICLE

Towed vehicles may be reclaimed from the vehicle
impoundment area upon payment of the towing fee.
In order to have your vehicle released, please go to the
Chapel Hill Police Department, 828 Martin Luther
King Jr. Blvd. Payment of the towing fee does not re-
move responsibility for the ticket thar caused the row
or any outstanding, unpaid or overdue parking tickets.

PUBLISHED IN AUGUST 2010 BY:
Town of Chapel
nications & Public Affairs
(919) 9682743 or
@ wwaofchapelhill.org
Printed o recycled paper
Flome regyc s uitt paper

PARKING

DOWNTOWN

‘The Parking Services office is locared in
the Wallace Parking Deck.

Open 8:30 a.m. - 5 p.m. Monday to Friday,
except holidays.

150 E. Rosemary St.
Chapel Hill, NC 27514

Information: (919) 968-2758
Residential Permits & Citarions:
(919)932-2912

Fax: (919) 932-2926

E-mail: packing@townofchapelhill .org

Web: www.townofchapelhill.org/parking

[ public Parking Deck
@ rublic Parking Lots
A\ asedParking

+++ Metered Street Parking

PARKING LOT RATES

Hours: 7:30 a.m. — 1:15 am. Monday to Thursday;
7:30 a.m. - 3:15 a.am. Friday;
9:30 a.m. — 3:15 a.m. Sarurday;

Wallace Deck — 150 E. Rosemary St.

Rates: $.50/half hour for 0-4 hours;

$1/hour for 4-17 hours

Rosemary/Columbia Parking Lot — 100 E. Rosemary St.
Rates: $.65/half hour for 0-4 hours;

$1.30/hour for 4-6 hours;

$1.80/hour for 6 hours or more

Weekend evening fee: $5 after 8 p.m. Friday — Sarurday
(Includes Thursdays during UNC academic term).

Limited discounts to senior citizens and

people with disabilities are available.
Time Limit: 24 hours

»
»
»
>

v

»
>

v

Typical contents might
Include information on:

Office Location/Contact Info

Parking locations

Rates

On-Street Parking
Enforcement/Adjudication

Towed/Immobilized Vehicles
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Howdy Pardner!

The “real problem” from a parking
management perspective re: on-street
parking is repeat offenders trying to take up
what should be a short-term space for their
longer term needs.

If this is true, why not make the penalty for
occasional or first-time violators less harsh
to mitigate the inherent negativity of
parking enforcement.
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*ene® » Using creative marketing Cheyenne crafted
« Why not take it one step further and let a parking citation envelope to be an
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the first parking citation be an educational piece that led off with the
educational opportunity? phrase “Howdy Pardner”.
« That's what they did in Cheyenne, WY » Message #1: Welcome and Thanks for
with their innovative “Howdy Shopping Downtown!
Pardner!"program. » Message # 2: Need more than 2 hrs.? Here
. This is one strategy to better align are some longer term parking optior_ls and
parking policy with the goals of creating a other tips on how to parking legally in

vital downtown.

Downtown Cheyenne.
A

101




=
L g
-
= =
SE
= S
= L
=
/= =
- <L
» =

[o—

w

Secrets to Parking
Success!

The collaborative effort between the

Downtown Winnipeg Business
Improvement Zone (BlZ) and the
Winnipeg Parking Authority is aimed at

T helping you get around downtown

easily by car, bike, bus and on foot.

» Getting around downtown
and parking is easy with
32,000 parking spots, the
free Downtown Spirit shuttle
bus, 2 kilometres of indoor
walkways, dozens of bus
stops, and many bike racks.

ALTERNATIVES TO PARKING DOWNTOWN
 Parkand e,

« Park 310ne of Winnipsg Tiansks 12 Park and Fick
locasare 3nd hop on 2 drect bz downamn. For amap,

{ 170/ GPARKING Eiei—
, S U C C E SS :;ﬂf,;";ﬁ:;*:::wi«mmm

AFFKIL]L PLAN BERORE YOO 60
“ Checkouta few sptions for parking before you Rave.

5 ' * Hawe 3 fAirst snd second cholcs parking beation
0 U ARN * Keopspare changs chose athand 10usa In mansss.

« Hyoudom =
o ™ LY/ p:g:‘mmnmnm

many
peng Y

]
mq.\.,, Aj LOCATING YOUR PARKING SPOT

. “ Bearthrash PARKING ON A BUDGET

L ek |« AOSROINg 30 vom 31 the MTS Caners or skawhens In Fayng for pariing (s 0 reaNYy (n most Ck oz dowTRownS,
\ e ‘_'!\ domnrawn 7 Comma sy RT3 Nie 10 ea1 o v shap, and B PevEng.
= SRCUTE ThGE parking Spor wad in svanca  Came dewrrown aftor S:30pm on weakdiys andpark.
« Stayingawhie? Toks yeurtine, butchsosea pirking ot foe froa on the ST96e, OF 31 3 TedUCad IR 3 mast s,
« Thimk you mighe ba langsr than ong orwa hears ? 62  Froo woskends at Sirest meters.
- 3 miadcal appolncnam thac might haop you wak o STurdys: park f1ce for two hiours 311 ST sisarT—
- '!“,ﬂ,, : Croces 2 pamade o paking k. aven H Ts 3 one-hour mewr (900553 0pm). Bux wfar
. - - “ Don't gateaught i the ! Tme's up, Tms & meve. ool s ol cank sriland
-.;.-- 7 i o ARON-STSEC MATES 28 [INNSd 10 002 OF twh howr's o * Sundeys & Holys: fros Al day g,
P oy f Whakicays beowoan G.0Uam and 530pm That means Yo « Warch for mecass 31 The Foeks and the Fromanado bahind
P have y the aflaned dma has axp Foriage Alacs. Shea 1hay 16 rot run bythe Oy,
“.:: (goucany phig tha marer againi] they have diffarsnc hours.
® ONCE WOURE THERE - Cays y %
® ® » ®  dwws ko BRI Inchxck Portage PECS, MK Theazmm, ERbE Orama,
O 0 L ® L) ® £ ® U “ Park far the day and getaroend another wiy. Tha Esy and ohers | val semd parking pobcks vaul
3 ~ |« Take savamags of the free Downeoen Spikshum i bus -
: ) (3 st e Askfar your blue bonls 3fier spenaing 520 or mare
D C © X ;—-. d ::;::xmaymmawmmwarmgaw  Exmy SUssbushessss.
; () ~ () O ? e P s;umyunutg “Park 3 fewblocks oxtsl# dewnmown and walk or bas in
=7 * Aok sleen 3nd snow by parsing ndooes and ushg * Check for
GoMTRawTs WaIAWaY SUSIOm. YOU Can BN from Funage Jpark |Far ) R INEson
S Min 10 The Bay Mthour evar szapping ais et wenings and weckands.

DOWNTOWN PARKING CHEAT SHEET:

I%e hide Seoop /ALK WHAT'LL IT COST YOU?

PARK]NG PATROLS SmK UP OTY OF WINNIFES STREET PARIONG METERS

Sanurdays 2 hours fros

» ll;!me;wul ! Sundayz free pamking
oG dowrazee, butiT OGS 0 b Sf * Rulfes vary batwasn ks, s010 pamk STar, (ead 1he Monday-Friday, 5:30pm-Qam fres paming
f 0V iY's D&t 1 por 1f posmd s Monday-Friday, 9am.-S: 30pm: SiMour

o parRds (YU Y9 003 10 59 0 WG 00519 poTINg SPOce ks « Nany dowmTiown s 312 eparaTed by privars compsnkes
dedizzred Y o el ani 1Ka impark 3nd Wvtian Ancpa, sndnce by tha Ong ::”’:"Q”‘::‘“““‘"‘““m
coutécusl, and cod o If we a0 el G potrdl siaf 0 hapey * Reserved... but ot for youl n.mr?un‘ms‘uvwg

kil 5 I WO O v . 276 0 paming ks 33 paid for by meathly Day $4.530
Yourwcs safely, S 35 g a7 gou wtah PaMErS 0 S3TEANK PRy NE 3 remim for Thar 5par. Evanirg: $156
DI HIL, D457 DIAATAG 57 (3R WO S5 SIS AT * Creck the Unes, DRGSR SOTe oS IRGAY

resorved € 00amro 600pm.

WNAT PARKING PATROLS REALLY WIEW YOU KNEW # Lok out for day and swoning rate changes. DOWNTOWN PARKING
- pping g wpphg Wo ¥, « Mary parking e have A3 raesin 1he svening and « Easy enarest paning
+ Loading zenos we meantiorioadrg, e s e « Nany indoct and heared
*» Youcan park 3 kedng Tons o (S minsss mdashimos ** Kosp Itsimphe and pay by phoneat som los « Indoar walkway SySTEm 10 U39 ONCS You Ve parked

BUsNRss G110 Pk S0Me0na Lp. K reed 10 Lsa your hazarts. « Loizcichokce
i " B « Fred oo e ngs

b aloading zona dor longsr dian 1S minnes. AE I/ AUTOMATED PARKING PAYSTATIONS E"ﬂ
 Back h p 9 TS (’ M
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» Rl fare on Winnipeg Transh buses
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CREDITCARD:
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Trends in Parking &
Transportation

Taking a page from our Downtown
Management professional’s play book,
tracking trends and program
performance is a good way to keep our
customers educated and aware.
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» Trends to track might include:™

»
»
»
»
»

»
»
»

Community demographics

Changes in land-use

Parking supply & utilization

Parking rates

Community Investment/New
Development

Economic data

Program financial performance

Parking services, accomplishments and
community reinvestment

trends G

DOWNTOWN WINNIPEG MAR
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New Technology

g Develop
I Finalize Meter Communications
n rO u C I O n Plan
Select Vendor FERIUIES, Order
Quantities & Equipment - Messages
Locations - Media
On-Street Meter Upgrades

Once the decision has been made to
upgrade the on-street meter system (or
any other parking technology that the
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. B public will have direct interface with) it is
1/ . .
ég- Important to develop a detailed
=25  implementation timeline including a
; g public relations strategy. p N/ N N
=3 | i ot One ssuesecond | i sins, | or offee sttt .
=+ u|_J Press Release Stickers, Posters, and Field _Pri,cl>rto “Going
)S é . . . . . Month Order T-Shirts for - Personnel to lesig,nl;;zlésfw
= » Atypical implementation timeline e taionent || soquepess || noiomer || xeepcovres
Launch ) until launch da
would start early and would be Out Ambassadors” || SRR or | Questions
\_ VAN VAN / VAN J

structured with major milestone
dates and specific action items.

» A sample implementation
timeline is provided to the right:
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On-Street Parking
Management Strategies
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On-Street Parking -
Policy Basics

There are a few basic principles related to
on-street parking that most parking
consultants, urban planners and downtown
management professionals agree on. These
iInclude:

» The applicatin of parking

« On-street parking is a valuable, limited resource : management “rules and
due to its convenience and proximity to : regulations” mandates a need for
businesses, therefore the primary management : an enforcement function.

objective to promote space turnover for the
benefit of the local merchants and the public.

* If you are going to have paid parking, charge

» The primary goals of an
enforcement program should be:
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for the on-street spaces first to promote > Have a well-defined set of policies
turnover. : and procedures
- If you have both on-street and off-street paid > Promote general (not absolute)
parking, the on-street rates should be higher : compliance
than the off-street. g » Be consistent, but “unpredictable”
« Set on-street parking rates to a achieve a 15% § In enforcement routes and times.
vacancy per block face. : » Leverage new technology to
- Adopt the philosophy that parking should be § Improve efficiency, effectiveness

“ Friendly, not free” ;. and productivity.
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7 DOWNTOWN s

STRATEGIC PARKING PLAN

=
The following are a listing of major
components of an effective on-street
= parking program:

»

»

»

»

On-Street Parking Management Strategies

Primary Program
Components

Legislative framework
Regulations/Fines
On-Street ADA Issues

Enforcement staffing and
deployment

Citation Processing
Adjudication
Collections
Scofflaw strategies
Residential Permits

.°. .°. =l Legislative framework _._

.........................................................................
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http://www.iconarchive.com/icons/iconshock/accounting/256/open-safety-box-icon.png

Kimley#Horn

Mapping On-Street
Parking Time Limits

» Mapping on-street time-limits is an
Important tool for staff education,
and communicating with the
public.

» It is a fundamental tool for
documenting resource usage,
facilitates the analysis of trends
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o and is an effective planning tool.
& » Tracking changes over time
g creates a record of management
w,;? \l strategies that have been used In
‘ the past.

m On-Street parking time-limits should be
mapped and changes tracked over time.
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Kimley ®Horn
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Monitor and Document
On-Street Parking
Utilization

Documenting on-street parking occupancy
IS another effective tool to understanding
and managing your parking resources.

» Routinely tracking on-street parking
occupancy and documenting the results
graphically provides valuable
management data.

» Often there Iis adequate parking supply
despite a wide-spread perception that
the parking supply is inadequate.

» Documenting the true occupancy rates
are the first step to effectively resolving
parking problems (real or perceived)
and can be an effective community
educational tool.
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e On-Street Parking S ——

Utilization Data Analysis Ty |
—v—i|1 ‘| — - —
LI L Lh—y o
- = 2
. . . - . ’ 1 1‘ l‘L ;‘l—j_'l - E
/| When designing parking utilization data | ] D -
=== surveys consider the following: N=nyRNyay/a =
- A | B
. 8 : I=kg 2V :
/.% § » What are yOU rea”y try|ng to f|nd out? ON-STRECEII'YF;%“,;AF:ZIEI?ETURNOVER E::L‘: .ﬁ 2_”'\,\ |"\l"-.|'--—--_ l/,». g

eeeee p- I -+
= » Do you need to survey all the spaces e e B S e e et -
=F or can you use limited area sampling? FrFmee— o
= O . . =
= g » If sampling, what percent is Pv— iy of hY:
S & adequate for statistically valid T e ey and Date e o
= reSUItS? : Block # | Spaces | 8:00 AM | 9:00 AM | 10:00 AM | 11:00 AM| NOON | 1:00 PM | 2:00 PM | 3:00 PM | 4:00 PM .lq_j
. : 1 6 )
E » How survey many passes are needed? - %
| » How frequently? -
— O

| I | » What data do we need to collect? o

.
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On-Street Parking
Utilization Data Analysis

| On-Street Parking Surveys: What data can
== a parking space yield? (First Pass)

» Regulation in effect

» Occupied? (Y/N)

» Vehicle category

» Legal status

» If illegal, ticketed? (Y/N)

» Residency of occupant
(requires full plate - optional)
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On-Street Parking
Utilization Data Analysis

What data can a parking space
yield? (2nd, 3rd, 4th Pass)

» Occupied? (Y/N)
» QOccupied by same vehicle?

» Legal status (including
overtime)

» If illegal, ticketed? (Y/N)
» Duration of occupancy
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The High Cost of
Employee Parking In
“mag| Short-term Spaces

The following Is one approach to
guantifying the financial impact of

"“ employees taking up on-street spaces.
% S | Fort Collins, CO Case Study :
; = There are approximately 8,400 employees in downtown Fort Collins.
(— ¥ :
—F If only 5% of those workers use customer parking spaces, 420 spaces would be
g = unavailable to shoppers.
‘;-f" < If each space turned over four times per day, they would accommodate 1,680

& shopper trips.

If each car carried 1.5 customers, there would be 2,520 customers.

If a quarter those customers went elsewhere to shop and each customer spent
$10.00, the total loss per day would be $6,300.
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» Annualized at six shopping days each Wéek, the total loss would amount to nearly
$2 million in Downtown revenue. :

» Obviously this impacts the merchants, but It also impacts the municipality in terms
Of |OSt Sales tax revenues. B A B I P B Rd R P I R PR AL L LR LR E P HIPF I R PRI T LA SRR X0
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w  Determining Appropriate
Regulations

ﬂ The following are factors to consider In
i\ developing on-street parking regulations
= and policies:

» Area density

» Area parking mix

» Transportation environment

» Adjacent land uses

» Types of businesses
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» |Is there a need for:

» Meters (and what time
restrictions and cost)
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» Loading zones
» Valet zones

» Permit parking in nearby
residential areas
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:.?X...; Standard Turnover Rate

25| \When analyzing parking utilization data Analysis Output
= the following are the key metrics to ’

. | evaluate: § Parking Number of
; Average Average

Space Time

Type Turnover Duration -
Violations

» Occupancy Rate

» Average Duration --
_ _ : - 5.71 1 hr. 8 Mins.
» Violation rate : e
» Capture rate (% ticketed) : -
» Average time to ticket/unticketed '

: Disabled : 1 hr. 7 Mins
» Disabled Placard usage : L
» Impact of non-residents Unlimited 3.23
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s On-Street Parking
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Utilization Data Analysis

Central Business District -
Acceptable Survey Metric
Result Ranges

» Unpaid Legal Meter
Occupancy Up to 15%

» Meter Violations Capture Rate
— 33% overall and up to 40% in
core areas

» Duration, or average length of
Stay — 67% to 140% of the
regulated duration

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Community Parking Survey

Residents in the area have conducted a community parking survey to
challenge what is being claimed by the developer. Our own
calculations indicate that the transport requirements of the proposed
development cannot be met by existing availability in the area.

o Total provision B Available spaces B lllegal or unsafe parking

500 459 459 458
400
300
200
100 Py 54 ”s s0
11 "
Tua 20 Jul Wed 21 Jul Thu 22 Jul

The parking situation at 10pm on weeknights in July

Existing demand for on-street parking at peak periods, especially in the
late evenings and overnight, already leads many drivers to park in
unsafe or unsuitable positions such as blocking pavements or on
junctions or yellow lines. This factor, which was not taken into account
in the survey provided by the developer, illustrates the lack of suitable
parking space.

On-Street Parking Management Strategies
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On-Street Parking
Utilization Data Analysis

Central Business District -
Acceptable Survey Metric
Result Ranges

» Total Meter Occupancy —

» ldeal = 85% average per
block face

» Upper limit: not above 93%
to 95%

» lllegal Meter Occupancy — 5- 7%
» Paid Meter Occupancy — 60-85%
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o  On-Street Parking Holiday
Shopping Program

Holiday parking ticket amnesties
and other forgiveness programs
are tools to balance the need for
parking enforcement with
business encouragement
through customer appreciation.

» The Downtown Association paid
over $6,000 in customer’s
parking tickets over the
Christmas holidays in Boulder
last year.

» In other communities, the
parking system simply suspends
parking enforcement or replaces
citations with holiday notices.
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Your Lucky Day!

This note WAS
a parking ticket...

but Downtown Boulder
has paid it for you.*

We know the Holidays are

hectic and we really appre- “
ciate your business. Take el
this gesture as a thank you

for your patronage. 'ﬁ. ©u '(’!('

* /e 2B ook Lowniown S04 e pad e i reonert
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snctsaeedioh anvtrgandne soord ot ihetM okt Contaet us: 0440772 nbofivds ooy

Happy Holidays
from Downtown Boulder!
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Wireless Hand-held
Citation Issuance

.........................................................................

=++._ » Examples include: Real-time scofflaw

_ L . data for enforcement officers — If a
The next generation of hand-held '-.eX-.-' vehicle owner has five outstanding

devices has allowed parking field Tianoh® citations and the sixth citation should
: generate vehicle “booting” - the officer

personnel to have access real- In the field needs to know that this is

time information. the sixth citation.

» Roving maintenance staff can now be
notified in the field via text message of

“low tickets”, “ticket jams”, etc. before
traffic backs up.
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ZDOWNTOWN®

STRATEGIC PARKING PLAN

Wireless Hand-held
Citation Issuance

The next generation of hand-held
devices has allowed parking field
personnel to have access real-

== time information.

» Examples include: Real-time
scofflaw data for enforcement
officers —

On-Street Parking

Enforcement

Program Components

»

»

»

»

»

»

»

Legislative framework
Regulations/Fines
On-Street ADA Issues

Enforcement staffing and
deployment

Citation Processing
Adjudication
Collections
Scofflaw strategies
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On-Street Parking —
Demand-Based Pricing

-------------------------------------------------------------------------

Best-in-Class parking programs strive to
understand the dynamics of parking
utilization within a district, neighborhood or
even on a block face level.

—1 They invest the time and energy to generate
reliable data on which to base policy
decisions. This “data-driven” approach
benefits everyone from politicians/policy
makers to parking management staff and
ultimately to customers and residents.
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« The goals are to effectively manage a valuable
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and limited resource to achieve pre-defined » New wireless technologies hold
goals. g great promise in making these

- With more data available than ever before, approaches to even eifective and
parking professionals are in a better position to g responsive.
apply basic economic principles § » Linking on-street rates to off-street
(supply/demand) to achieve targeted results. :

: rates and options is the next
« This "demand-based pricing” is being used to g critical step.
- create better parking availability and reduce :

" congestion during peak demand periods. B TnT————
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Real Time On-Street Program Components

-------------------------------------------------------------------------

Management Information
San Francisco is implementing a / .

federally funded pilot program of new , ;
on-street parking management
technologies and approaches. :

Benefits include: .

» Find parking faster

The Sensors The Meters Data Feed

. Demand Responsive Pricing
» Pay more easily

» Avoid tickets @ .
g park- Overview:

» Less circling and fewer double-parked
cars give us cleaner air and safer
streets for bicyclists and pedestrians
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“+ Using sensors, new meters, and real-time parking

- data to take the guesswork out of parking in the City.
-» Makes parking easier to find and more convenient.
» With less traffic, public transit and -+ Benefits will accrue to drivers, Muni riders,

emergency vehicles move more easily - bicyclists, pedestrians, visitors, merchants and more.
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http://sfpark.org/?page_id=93
http://sfpark.org/?page_id=96
http://sfpark.org/?page_id=99
http://sfpark.org/?page_id=424

Pay-By-Cell Phone

-------------------------------------------------------------------------

| | ***.. » How Pay-By Cell Phone Works:
No coins to feed the meter? Your time .
eX o » Once an account Is set up, a

: iy "

IS expiring, but y(_)ur 3 blocks away? No motorist finds a spot, parks the car,

problem — Pay with your cell phone! " calls a toll-free number and keys in
: the spot's number.

» If a person is running late, he can
remotely buy more parking time
with another phone call (assuming
It does not exceed the time limit).

» The bill is typically sent to a credit
card.

Try cEPORBHERAIING =

lts easy AN Saves : » Customers receive a text message
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on their phones, warning them five
minutes before their time is about

to expire.
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In-Car Meters i

_ =*=.. » User Benefits —
In-Car Meters can be programming for

: : : ex . » Convenience
up to twenty time zones with different . "y .
. K » No need to carry coins or tokens

rates for each zone. They can be used L .

. “ : » System is fair - charging only for
with o’:cher systems or as a new “stand § the actual time parked
alone” system. Controlled parking » Motorists receives receipt
areas can be increased by adding In- whenever parking time is
car meters only in fringe areas with no purchased
capital investment. » Replaceable Battery

A new version adds time wirelessly via
cell phone purchases.
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Meter Time Limit
Stickers

If you still have traditional parking

' meters, the simple addition of meter
time limit stickers can greatly improve
the user friendliness of your on-street
system, especially for the occasional
user.

» Some systems use colored meter
polls to indicate time limits,
however, this assumes the
customers are familiar with the
color-coding system.

R STRATEGIC PARKING PLAN S%ay

» The meter time limit stickers are
more easily understood by first
time visitors.
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Public Relations —
“Meter Angels”

.........................................................................

“+«._ » Onone hand local businesses

Sometimes called the “Meter Angels” eX . directly benefit from the parking
program, the Business Improvement °<  space turn-over that an effective
z| District in Boulder will add 15 minutes enforcement program helps
f® 2| of time to customer’s meters and leave § provide.
= the note below on the vehicle’s : » On the other hand no one likes to
W% g windshield. receive a parking ticket.
=

» This program aims at taking the
: edge off by providing a cushion for
Thanks those who may be running just a
for your business! ||tt|e Iate

ATEGIC PARKING

TR

» Even it the patron still receives a
: ticket, the effort by the BID is still
We saw that you/r me/ter i ap p reC I a.ted .

was close to expiring.
The Downtown Boulder
Business Community
appreciates your
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patronage so we gave
you an extra 15 minutes.

We hope it helped!

WY

; .
.-i 5
N

Free parking every Saturday &
Sunday in the Downtown city

% e |
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Creating a Friendly
“On-Street Personality”

If we think beyond the job of monitoring
on-street parking and issuing citations to
vehicles that are in violation of the rules,

»

»

»

what else comes to mind?

Many communities, in an attempt to create
an enhanced sense of place and to make
downtown a more desirable destination, are
transforming “parking enforcement officers”
into “Downtown Ambassadors”.

This expanded (and more positive role) can
be very successful when a focus on creating
a friendlier “On-Street Personality” is
prioritized.

This goes beyond the attitude of the
ambassadors; it includes streetscape design,
retail enhancements, pedestrian amenities,
etc.
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Progressive On-Street
Parking Pricing
Progressive Pricing in Combination

with the Elimination (or Extension) of
Time Limits

»

»

»

»

This strategy merges two cutting-edge on-
street parking management strategies to
provide more flexibility for a variety of trip
purposes with different time limits while
maintaining turnover.

This strategy uses standard rates from one
hour to two hours, and rates that increase for
any period over two hours.

The elimination of time limits could be used
to increase utilization in under-performing
areas by essentially changing the type of
parking use permitted in an area.

A modified approach could be to not fully
eliminate time limits, but expand the time
limits to allow longer stays (for example, from
two hours to four hours).

!OPI'"QQS"{‘E
S35z Implementing On-Street
Market Based Rates

Michael Klein, CAPP
Executive Director Albany Parking Authority

Progressive On-Street Rates Eliminate Time Limits, Enhances
Customer Service, Generates Turnover, Supports Economic

Development, and Improves the Bottom Line

Presented at the June 2012 IPI Conference and Exposition

g

app.parking.org
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Effective Parking
Enforcement Strategies
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Enforcement

TeCh no I Ogy -+..» The use of License Plate Recognition

The use of advanced parking ‘s - (LPR)systems to automate the
enforcement technology can have a i s enforcement of time-limited areas

dramatic impact on the effectiveness through :‘,h.e use of efficient “electronic
. . chalking” improves the accuracy and
and efficiency of your parking

efficiency of enforcement efforts.
enforcement program.

» These systems utilize GPS locators
and generate real-time scofflaw lists.

ZDIWNTOWNS  EEail
STRATEGIC PARKING PLAN SSMuis
Effective Enforcement Strategies
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On-Line, Real-time
Citation Management . o |

.=+«._ » This is critical to effective program
SyStemS implementation.

The use of advanced parking <% 5 ttells the officers which vehicles
enforcement citation management - have pr‘?VLO“_S citations and the
systems provide on-line, real-time Status of their accounts.

information to parking enforcement » If the vehicle is "boot or tow
officers on the street. g eligible” due to its “scofflaw status”,

the officer will know it in real time

>
LAN

and be able to take the appropriate
action based on departmental

policy.

7/ DOWNTOWN
RATEGIC PARKING
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ZDIWNTOWN™

STRATEGIC PARKING PLAN

132

Fine Structures

Parking fine structures should be
developed to address the specific
problems you are trying solve.

»

»

In the example to the right, the
fine structure was modified to
be more forgiving to infrequent
violators (typically visitors) and
more punitive on repeat
offenders (typically employees
parking in short-term spaces.

In addition, incentives are built
Into the fine structure to
promote prompt payment and
thereby improve the “citation
collection ratio”, a key program
effectiveness benchmark.

Overtime
violation
within 12-
month
period

1st
overtime

2nd
overtime

3rd
overtime

4th
overtime

5th
overtime

6th or
more...

Current
Amount

After 8
days fine
increases
to:

Proposed
Amount

Warning

$10

$25

$50

$75

$100

Effective Enforcement Strategies
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On-Line Citation R I st
Paym ent Options e...» Helps meet goals of providing timely,

ex “customer oriented services.
m

Allowing the payment of non-contested -, » Accepts multiple payment options
parking citations on-line improves 2" including credit cards.

customer service, increases your . » Simple, straightforward processing.
citation collection ratio (and therefore :

revenue) and improves collections

processing efficiency.

::iz Cork City Council| Comharrle Cathrach Chorcai
R d
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Ticket Details

Welcome to Cork City Council’s on-line parking ticket payment system.

This system is provided to the public as part of Cork City Councils commitment to providing quality and timely customer orientated services.
This system allows parking tickets to be paid on-line using either a credit card (VISA or MASTERCARD) or Laser card.
To pay your parking ticket simply enter your ticket number and vehicle registration number into the boxes provided below to locate your ticket details (do not put any spaces between the year, county and

number in your registration). The system will then search for your ticket and return the details of this ticket to you. Please confirm that these details are correct and click continue with payment to proceed
to the next stage of the payment process.

AT Ticket Number |
g
| Vehicle Registration |
Locate Ticket I Cancel|
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Separation of Duties In
Parking Citation

-------------------------------------------------------------------------

Ad] udication @X * » The agency/department that issues

" parking citations should not be the
Just as the concept of “separation of Teaaer” same entity that reviews and processes
duties” is a key auditing principle when § contested citations.

evaluating program financial
accounting, the same concept applies
to parking citation adjudication (appeals
processes).

%)
©
o
)
o
©
| %
=
L ik @
= =
= b
<
R 3 =
=< S
= c
=k -
<T
= O ()
— >
(— R =
== o
= < )
W e =
w LL

134




Effective Facility

Maintenance Practices
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Hinged Light Poles N —

.‘.
<

o

Many times parking systems know they -
have a few lights out, but it is expensive :,eX.,:
to bring in a bucket truck to change just
one light, so they live with the liability '
until we have more than one light to

replace better justifying the expense.

LR} nw '

e

ZDOWNTOWNS Bt
STRATEGIC PARKING PLAN L LA

» Hinged light poles make it possible for
two men to change out light bulbs
without the expense of a bucket truck.
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» This approach reduces liability, improves
safety and reduces cost.
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Striping Removal N ————

~+«._ » Removal of the existing paint was

Occasionally, due to operational “ initially attempted using high pressure

changes, old parking stripes need to be :,eX.,: water treatment alone.

removed. After trying several removal ““=«+*" » Chemical removal of the existing

strategies the use of a 3M product striping with MEK (Methyl Ethyl
called “Peel Away” proved most : Ketone) proved ineffective and raised

: environmental/disposal concerns.
effective.

PLAN

» Another option attempted was to try
and paint over the stripes attempting
to match the color of the concrete.
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Invest In Maintenance
Free Infrastructure

Traditional metal stair railings an other
metal parking garage elements

eventually rust and need to be painted.

An initial investment in stainless steel
or galvanized metal elements can pay
big dividends in the long run on
maintenance savings and a better
looking facility.

Elimination of this type of
maintenance headache is
estimated to save a minimum of 80
maintenance man-hours per year
per garage.

Effective Facility Maintenance Strategies
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Bird Management - M Eiiti i

=*+._ » The material is applied to surfaces

Avipel Is a nuisance bird repellent. 12 . where birds land. The birds will
The cost of Avipel is less expensive ex' then walk, stand, or roost on the
than other mechanical options. ltalsois ~ =*=°  material. As the bird preens it is
easier to apply and more economical to inevitable that the bird will ingest

the end user. the anthraquinone (referred to as

= _ AQ). This will cause a short-lived
Lz Endorsed by PITA and the American ; gut reaction that lasts for a short
=2 Human Society time. The bird will then realize that
= = : the AQ is noticeable through the

UV light spectrum and associate
the ill feeling with the UV sight and
refrain from going to that area.
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Environmental
Responsibility

» The basic components of these

Mobile Parking Garage Cleaning ‘M . Mmobile systems include a pressure
Systems are designed for specific types washer or water jetting equipment
===, of pressure washing or water jetting > Heater (optional)
L= S activities, designed to provide an § > Vacuum/Recovery System
T affordable, safe method for quick, > Waste Water Processor
=z .

simple on-site treatment of the
wastewater generated to remove
contaminants, such as oil, grease,
hydraulic fluids, trace metals, PCBs or
paints.
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Fluorescent Lamp

Recyclin :

y g =7+« » Energy efficient fluorescent lamps
Spent Fluorescent Lamps Must be e X ~  can contribute to a cleaner
Properly Handled and Stored to Limit “’  environment, but they must be

Mercury Exposure. “e-.e*” managed properly. For most us,
: fluorescent lamps present the

single greatest risk of mercury
exposure in the work place.
Protect the health and safety of
your employees and customers

» Reduce the soft costs of
managing mercury waste

» Reduce your company's risk
and liability
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» Improve your regulatory
compliance
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The Fluorescent Lamp Recycling
Program that helps you manage the Risks and :
Liability of Mercury Exposure and Regulatory Compllance -
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Protection Systems
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Automated Pay Station

Sh eners “*-._ » These shelters are designed to
With the recent rapid growth of ex ~  increase equipment longevity by
automated pay stations, shelter B " protecting them from rain and
providers have begun developing Snow.

special products to protect your : » Features include:

Investment and minimize repair » Translucent fiberglass roof
expenses. » Tempered safety glass

»  Aluminum kick panels

» Elevated wall panels to facilitate
ventilation and drainage

» Options to accommodate graphics
and sighage.
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Collision Avolidance
Alarms

- .. » When installed in front of (and slightly

Collision avoidance alarm systems help e X . gg!g\é\gsrzllilqu% gr?t(;rcst 3vri]t(:1 c:;lxzrhead
prevent costly repairs and injuries " Jects, any

. . oot Watchman triggers a 120db siren and
caused by collisions between oversized g flashing red lights, warning forklift
vehicles in parking garages and other : drivers and warehouse management
facilities. § before a collision occurs.

» In addition to overhead doors, the
Watchman can be used to protect
conveyor systems, canopies, walls,
pipes, sprinklers, ducts and other
overhead fixtures.

» The patented* Watchman can be
purchased for a fraction of the
average repair bill for a damaged
overhead door, making it practical to
equip your entire facility with this
unigue safety device.
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» www.alvarado.com
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http://www.alvarado.com/

Column & Vehicle
Protection Systems ;
=+, » Protect square or rectangular concrete

Products such as “Park Sentry” provide e X °~: columns in parking garages without
flexible and cost effective options to r/\us;  adding bulkto the column.
protect customer vehicles and concrete ‘weet » Park Sentry creates a safe zone

columns in parking structures around the column, protecting both the
' column and vehicles from collision

damage.

» Itis scratch, abrasion and collision-
resistant, and can be installed quickly
without tools for immediate protection.

»  WwWw.sentrypro.com
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Facility and Equipment Protection Systems


http://www.sentrypro.com/

Flex Posts L RSN DUC S PUUUSPUIET SR TS RN

Flex post signs spring back to their . .
original position after being hit. No '-.ex-:’
sign, pavement or vehicle damage. No ~ “-.t”
replacement required. =
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» Signs get hit.

» They bend. They break. They
require replacement.
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FEXPOST ~ ~

» They cost more than their g s i
purchase price. : .S

» Their appearance impacts your www.flexpost.net
professional image. :
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Height Clearance

Parking structures have limited height
restrictions. “Headache Bars” are the
traditional solution. New electronic
sensor systems detect over-height
vehicles and activate flashing electronic
signs to more effectively alert drivers.
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DOWNTOWN
TEGIC PARKING

» Electronic height detectors utilize
an “electric eye” at a predefined
height. If the sensor is tripped by
an oversized vehicle a flashing
over-height warning sign is
activated.
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http://www.signal-tech.com/directview_1442ar_caution_clearance_78_overheight_vehicle.cfm
http://www.signal-tech.com/neonbacklit_1442r_vehicle_overheight_do_not_enter.cfm
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Centralized Downtown
Valet Parking Programs
Park your car at any location, pick it up at eX ";

any number of other locations. This best .
practice encourages downtown patrons g

.........................................................................

i 2 to walk, shop and explore.
- 1 SHOP, DINE & EXPLORE
2 g Successful programs have several W ! SRS
=g elements in common: § VALET PARK
SE

» A consolidated, single-operator parking FOR ONLY $

management agreement.

0 Valet stations are located
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throughout the district.

7/ DOWN
RATEGIC PA

s » The operator is selected via a competitive i e S
7 proces-s. - PES |
d » A detailed management agreement specifies g e Yo
City approved terms and service criteria. : 72 | i.{ % | 1 -
» Supported by a well-defined Valet Parking : . E
‘ Ordinance. E
i — - L ) . . Drop-off at one location
ﬂ@* ' » Has well-defined valet station and signage ; the FOUR locations.
— standards. :

» Leverages state-of-the-art valet management @ Sratelli Lyon PAIN(IM

% technology

149




7 DOWNTOWN s

=
<<
-l
o
)
=
<
=
a.
&
O
=
T
oc
o
w

Centralized Downtown
Valet Parking Programs

CASE STUDY:

Coral Gables, FL

Miracle Mile
Shopping District

Webpage
Introduction:

»

Don’t worry about
looking for parking
or looking for spare

all, don’t worry
about parking
tickets.

Parking on Miracle Mile has become easier
then ever. How you ask? It's simple, use the
Centralized Valet Parking System on Miracle
Mile. Drop off your car at any valet station
below and pick it up at the nearest valet
station.

eX- » In front of Tarpon Bend

.........................................................................

» Valet Stations:
. » Between Houston’s & JohnMartin’s

ou » Between Benihana & Ortanique
' » Next to Morton’s
» In front of Seasons 52

Downtown Coral Gables

ii"ﬁ :
MIRACLEEMILE AboutUs | Directory | Map | EventCalendar | News | Gift Certificates
{
»

Centralized Valet Parking on Miracle Mile
10/11/10

Don’t worry about looking for parking or looking for spare change and best of all, don’t worry
about parking tickets. Parking on Miracle Mile has become easier then ever. How you ask? It's
simple, use the Centralized Valet Parking System on Miracle Mile. Drop off your car at any valet
station below and pick it up at the nearest valet station.

Stations: » PI’ | ce.

Between Houston'’s & JohnMartin’s

In front of Tarpon Bend 11am - 6 p m: $7

Between Benihana & Ortanique

wsowras | After 6pm: $8

In front of Seasons 52

price: »  Valet Parking is free for
11am - 6pm: §7 . o

After spm: 58 disabled patrons with
Valet Parking is free for disabled patrons with permits. pe rm ItS .

o1 :
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Valet Express Program

a Call ahead service for Valet
m operations to reduce waiting times
==a| for vehicle retrieval.

| » Preprinted cards handed out upon
= arrival with local phone number to

call 10-minutes prior to departure.
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Advanced Valet Parking
Management Practices

.........................................................................

Self-serve Request Kiosks

The most popular casino valet
systems are equipped with
high definition digital
camera lane technology,
VIP Request kiosks, valet
management software and
even a mobile PC interface to
keep management informed —
real time!

» Adial-up request
module allows
visitors to request
vehicles by cell
phone or text
message.
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» Self-serve Request Kiosks allow departing
customer to initiate their vehicle retrieval
simply by scanning their bar coded valet
parking ticket at the built-in reader.

» Customers may wait inside a climate
controlled space in view of the staging area
until their vehicle is retrieved
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Advanced Valet Parking
Management Practices

HDIP Digital Camera Interface

One of the more popular
system modules is the
HDIP Digital Camera

7

Interface. It provides the
comfort of knowing
whether or not an
alleged damage liability
was incurred while the
vehicle was in your

= care.
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» NO more guess work, irate
customers and time consuming
case building. Here, a picture is
worth a thousand words.
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Advanced Valet Parking
Management Practices

@& HDIP Digital Camera Interface

Wireless Mobile

. Technology has become
=7 another popular tool and
can be very effective in
the right application.
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» Hardware options range from a
compact blue-tooth wireless
scanner designed primarily to
time-stamp’ newly issued tickets
In the lane, to full featured mobile
PPT’s with built-in license plate
recognition.
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Advanced Valet Parking
Management Practices

-------------------------------------------------------------------------

.+***«.» In addition to its wireless mobility,

Valet Parking Management @X . It also features an intelligent data

iPhone App ““ management solution called
|ICDataFlow™ and revolutionary
: new VisualValet™ concept

The new iValetParc.net could be a
game-changer. It is a powerful, visually
appealing and user-friendly valet
parking management application.

(patent pending).
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Passive Security Design
Features

Investing in “passive security”
features pays dividends in the
long run.

o~

ZDOWNTOWN =
STRATEGIC PARKING PLAN

» Passive security is defined as any
device or technigue not requiring a
human response, such as lighting,
fencing, glass-backed elevators and
stairwells, etc.
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» Passive security is more cost
effective, and if done well, contributes
to a patron’s feeling of safety and
comfort within a facility.
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Parking Safety Escorts

= Parking escorts for employees Call us for a
g% and downtown patrons is a much == /*= SafeWalk!
valued service in many i =
communities. & @

s DOWNTOWN S |
STRATEGIC PARKING PLAN % ik

collaboration with a Business
Improvement District, a large
downtown employer or with a
consortium of downtown restaurants.

”‘ » These programs are often done In
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| » In some cases, off-duty police are
engaged to provide this service.
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Secure Parking Deck
Stairwells!

=z Eliminate potential "hiding
m== places”.

=
L= | Secure areas below stairwells for
S -
== safety and to create additional
(=
== secure storage area.
=g
e
5

F Wire Mesh Protection Door with .

automatic closure and lock will limit
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access to roofs, basements and behind

\ stairwells.

» It eliminates possible hiding areas and
Improves parking facility security.

» It also creates additional on-site secured
storage areas.



http://rs6.net/tn.jsp?t=9unbrobab.0.jubeo9n6.x5g4otn6.12201&p=http://www.avantguards.com

Under Vehicle
Monitoring Systems

In today’s ever changing world, Security
IS on the minds of Industry
Professionals.

In response to the security challenges
In the parking environment, under
vehicle monitoring systems are a new
option to consider.
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» BENEFITS
» Highly mobile for temporary
applications with speeds up to 35 mph

» High resolution imagery with
tremendous "zoom" capabillities

» Automated license plate capture with
underside vehicle "matching"

» Extensive statistical analysis on
collected vehicle data.
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w2 Parking Lot Safety

Products

“.. » PARK-IT CAR STOPS

1 in 5 accidents occur in parking :@X,:  Yearinstalled: 1998
; ; » Year Photo Was Taken: August

[
= 3
e
-
' B
SO

— 1 lots! ges® 2008
» One way to defend against this is to g :Qstallation Location: Owensboro,

provide devices help to enforce safer

driving behavior, ensuring pedestrians — This is a photo of the Park-It Car

Stops installed at a beauty salon

= DOWNTOWN >
STRATEGIC PARKING PLAN

and drivers are prote_cted from the n Owensboro. KY in 1998. Used
dangers often found in these areas. g to help guide vehicles when

: pulling into a parking stall, this
By using recycled materials, we can : installation was done on asphalt

1 5 using rebar spikes and is 11

contribute to our program years old!

sustainability goals and enhance the :
longevity of these products. § SAFESTPARIINGPRODUCTS cox

SARKINGILOTESAFET YRSOLUTIONS
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F This technology places protection in front .

»

" Smart Gates

o [
'v

“Smart Gate Technology”
Incorporates non-contact safety
sensors for parking barrier gates.

of moving doors or gates by providing a
non-contact safety field that moves with
and precedes a gate arm or door to
sense potential contact before it happens
and prevent it.

This technology can reduce damage
claims due to alleged gate malfunctions.

.........................................................................

INIVIISA

Safe. Secure. No Question. "
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“ Traffic Calming (Raised
B Crosswalk/Speedhump)

Raised crosswalks or “speedhumps” can
enhance pedestrian safety in
pedestrian/vehicular conflict areas.

22 Feet
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Concrete Block Asphalt

» This traffic calming strategy Is
| primarily used in residential areas.

» One key to a successful “speedhump”
Is a large enough “table” for a full-size _
vehicle to fit on to reduce excessive N AR RS
vehicle bouncing.
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Pedestrian Safety
Options
Flashing Signs with audible

E& signals activated by exit lane loop
0 = detectors alert pedestrians on the
f;% sidewalks approaching parking
§§ garage portals of on-coming
=2  vehicular traffic.

— =

signage and convex mirrors.

r»' Other pedestrian safety elements include
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Pedestrian Safety

Lighted crosswalks activated by

® push button or microwave sensor
enhances pedestrian safety.

How it works

The high intensity, bi-directional
inpavement lights are activated
by a pushbutton and/or
microwave sensor at either curb.

Z DOWNTOWN~
STRATEGIC PARKING PLAN

Once activated, the lights emit a 4

rapidly fiashing yellow light in both Once installed, the light fixtures

traffic directions, protrude a mere 1/2 inch above the
roadway.
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g\ llluminated Gate Arms
P==%| Designed to provide exceptional

=8 visibility, particularly between dusk
and dawn.
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llluminated gate arms are a new feature,
which offers safety advantages
especially in areas with high pedestrian
activity.
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Hi Def Digital Camera
Modules i 0% - 80% ;;.;{r;;;;;;;;;;"”

. . . ey ; > * Pre-Existing Damage Assessment
The Idea Of documentlng the phySICaI -:ex :- Positive Valet Driver Identification
condition of a vehicle in order to .7 Missing Key Prevention

ascertain the origin of damage liability 77 InsntPicture Recal
haS beCOme a Valet industry beSt Search By Date/Time/Make/Plate/Name
praCtlce . Complete Case Report Generator

Indefinite Vehicle Data Storage

License Plate Recognition

» However, the use of new High
Definition IP Digital Camera
Modules has taken this standard to

Vehicle History File
Visual History File

ZDOWNTOWN =
STRATEGIC PARKING PLAN

Visual Screen Tools (Move,

the next level. Capture, Zoom)
|n thlS case 3 piCture rea”y iS ' High Zoom Capabilities Without Pixelation

worth a thousand words! * : Mpeg Vehicle Scan Option

Risk Reduction and Liability Management
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Residential Parking
Permit Programs
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== Neighborhood Parking
g Permit Programs

.........................................................................

@ n
7w =| A Neighborhood Permit Parking zone is @73 - g
®1=| a residential area where on street 2
, % | parking is restricted. NPP programs are =
;§ developed as a tool to balance the : i T —— AT ] =
SE needs of all who park on our streets, AN /\%@? AT NI
;g iIncluding residents, visitors and § e T R e e |
S : % 71 2 ey T Ve B 177 "1*% S
SE  commuters. 5 “ ﬁjffwio P RS
A . - eeend L g <y S ;: C__G
FTO be considered for an NPP zone, , : A T AP " L | £
neighborhood residents assess their parking § 1 N P i o Ay, |
needs by working with the City to determine : e [ e & | O
the feasibility of a potential parking permit : =2 LILH ] 1 S o ™ L ¥

zone. 3 SRR st §

» After at least 25 neighbors have applied by : g; : R NER T \ YA

petition, the City initiates a multi-step process . [ - T e . :
for development and approval of a new zone. a %Ww e g 4

Boulder, CO
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and Training

Staff Development
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Library of Parking
Reference Materials

* » Slowly the parking industry is

Create a library of parking reference eX ~  beginning to build up a good
materials for staff training and =2 selection of text books in a variety

development. gt of areas.

: » Both the IPI and the NPA have
some excellent publications on
parking design, maintenance and
management.

Recommended Parking Planning and Management Resource Library

The following is a basic bitliography of goed parking planning, general management and
markefing texts that can increase your staff's knowledge:

Parking Planning

i.  Parking 101, A Porking Primer — Internoticnal Parking Institute
Frecericksourg, VA, 2002

ii. Parking 102, Parking Management ~ The Next Level —
Intemational Parking Institute Fredericksourg, VA, 2004

» Other groups such as the Urban
: Land Institute, the American
" Voot Webngen b0 § Planning Association, the Eno

W Achiecasry Cengies Soncoe - Amevoon Fylitte of Aschiecy, (3N 0TI ITENE Wiey

ii. Parking 103, Parking Management - Planning, Design & Operations —
Intemational Parking Institute Fredericksburg, VA, 2004

v.  Parking Structures, Planning Design, Sl fom el St 200

S vy [ —— Foundation, the International
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. oo Deiorsof g Vorowl | g oo o et kit : Downtown Association and the
s : Transportation Research Board
viii. The Paorking Handbook for Small Co e

i Rl also have a variety of parking and

e et Drerssnc Moosar - Aee Seow S Loskier Putishees e Sor e,

ix. Shared Porking Second Edifion — Sty =T . I i
" re Wy . i, Weatinglon] oot ; transportation offerings.
x.  lighting for Porking Focilifies - llumif e e e e et .

Publ. No. RP-20-98, 203 Edition, New
Ercreem Desetgerasd

x. Recommended Guidelines for Parki - = D sl G SR S—
Parking Asscciation, Publication No Mo ord Compory Rbhden Jeflence, NC. 1795 GEN 0T84 0°5 1
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xii. Implementing Effective Travel Demd
of Transporiation Engineers, [TE Publ
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:-" and Associates, Inc.
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The Certified Administrator of Public
Parking program offered by the
International Parking Institute Is the
most respected certification program in
the parking industry.
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ATEGIC PARKING
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" A Certified Administrator of Public Parking (CAPP)

ﬂ S
s

APPLICATION, PERSONAL
DATA FORM & INFORMATIONAL MATERIALS

A
s

Py
=2
R

!

The CAPP Program is an outstanding
program that is far superior to any other
educational program in the industry.

-Greg Stormberg, CAPP, CPP

»

Why CAPP Certification?

Parking and transportation services
have become a major element
affecting the lives and activities of
millions of citizens in the United
States, Canada and around the world.
As an industry, parking now accounts
for billions of dollars and more than a
million jobs each year, and as a
profession, it is now a serious career
choice. As such, it demands
continuous information and
specialized training.

The International Parking Institute,
and the University of Virginia, have
combined their resources to create a
rigorous program of professional
training and examination culminating
In the awarding of the designation,
Certified Administration of Public
Parking (CAPP).
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Systems

Parking Access &
Revenue Control
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Hands Free Access

Automatic Vehicle ldentification (AVI)
systems provide a more customer
friendly system while improving security
=%\ (no stopping, no rolling down windows
=m and enhances driver safety by keeping
their hand on the wheel and eyes on
the road.) It also increases vehicle
through-put during peak demand
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periods. O
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» Radio signal from reader activates tag

ZDOWNTOWNS BN
STRATEGIC PARKING PLAN '

» Transponder reflects data
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» Reader processes data and

a. Opens gate if valid
b. Sends data to host CPU

» Host processes data, and records
transaction
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Metered Transient
Parking

For situations where there are only a
limited number of transient spaces
within a facility, controlling/charging for
those spaces with meters can be a cost
effective alternative to traditional exit
cashiering.

©
e® 0,

» In the faclility to the right there were just

~ over a hundred transient spaces available,
the rest were reserved for monthly parkers.
The revenue stream from the transient
spaces would not have justified two shifts of
exit cashiers, plus supervision, fee
computers, booths and other capital items.
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» Note that there are still staffing costs with
this option as the meters need to be
enforced.
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=8 Ticketless Parking

Ticketless parking provides several
advantages to customers and parking
systems — This strategy is also known
as Credit Card In/Out. It can work in
conjunction with other systems, such as
pay-on-foot.

» This operational model offers customers
the benefits of quick in and out and easy

[E-TICKET EXPRESS ___[RFNUN— payment.

Introducing Ticketless Parking! [+ : Take Ticket
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An E-Ticket for your car!

Republic Parking is proud to introduce the
easiest way to pay when you park. Simply use
the E-TICKET EXPRESS.

» The operational benefits are that it is
attendantless, and therefore lowers
operating costs and it is cashless, thereby
reducing the potential for theft.

Insert your credit card upon entering the parking
faciliies. When you are ready to exit insert the
same credit card in the exit reader. The fes is
automatically calculated, a receipt issued and
the gate is opened. There is no faster, easier
way to go!

@ masmgv DISCOVER [t

» The reduction in operating costs more
than makes up for the minimal credit card
fees.

Pay-on-Foot Parking!

With the "Pay-on-Foot® system take a licket
3 when entering the parking fadlity and upon
return simply pay for the time you have used, at
the autormated pay station in the Airport
Temninal. The machine will accept cash and
credit cards. The pay station validates the
parking ticket to be us=d as an exit pass. Insert
the exit pass in the exitreader and the gate will
apen,

PAY ON FOOT
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and Auditing

Parking Accounting
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Patron Fee Displays

While not new, patron fee displays
remain an important customer
service and revenue control
feature in a cashiered facility.
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?/i a It is important in locating the fee display
= = that the cashiers cannot conceal the
= = SO0 0g display, a factor that is often overlooked.
‘ & .0 0.

o [ o
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N » BENEFITS

LED Parking Signs & Signals » An important revenue control feature

Stock and Custom LED Messages

» Large, easy to read displays
» Custom messaging possible

Can Your Customers See Your click Tistadoriore
Fee DISplay? information.

Easy to read Fee Display with 2" character height displays price, time
and your custom message

o Displays up to 6 digits or 8 characters

o Displays the time and/or custom message
o Small 4" x 18" cabinet

e Easytoinstall and interface

|
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X
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£ “ | |

F ga L

Toll Free: 888-811-7010
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Successful Revenue
Control

Is Partly a Matter of Organization
& and Detail Orientation

Effective auditing relies on detailed
reviews of individual transactions.

7/ DOWNTOWN
STRATEGIC PARKING PLAN

»

»

A systems based approach to auditing
leads to program success and a
culture of accountability.

Increasingly, these processes are
becoming more computerized, relying
on programming audits and video
license plate audits, etc.
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Securing Access
Control Equipment

» BENEFITS; 2
Your parking equipment can be > Know and control who accesses or ==
secured with electronic access controls tries to access your equipment =
=| without the need for on-site power. — Know how much cash -
‘2 = These controls can be installed in was removed, by who s
= virtually any parking equipment, and when =
% 5 anywhere enhancing system security - rizmggg‘sm ncluding g
;2 and pr_o_\{ldmg Improved audit reports ’ S
E § capabilities. g — Minimize shrinkage <
§§ — Eliminate the problem g’
? E ) of lost or stolen keys X
= — Minimize vandalism of |
- locks
% — Compelling ROI-
typically 30%-+
How ItWorks
- B ST

o W set U & setase anline aoooant,

o Uning yonir anhine gotound, you
D it who Cae acess What
p=—————" apaprrent when
o Our locks can only De openat by
I 7 LYY YO Suthorinc ot the e
pou authoezed
I_.mww.ﬂm. LMY eyt

wheie s 30 LADLINGN el s Cud Nae
Duar arteroted

® Vil CHN AR wOAY 2CCOWRT Amytime

10 e who Pas J0Ceuned what when,
hange Jccmes NGNS OF GOCErate reporta
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Web-Based
Management Platforms

>

S

Consistent management regardless of E’

- the type of parker (transient, monthly, S

» 3 | residential, etc.) All aspects of parking 2

; 2 | management can now be integrated =

£2 | into a web-based management system. =

— S

== 2

= = )

= _
&

» Management information at a glance:
: vehicles, citations, names, addresses,
Handheld go : etc. on a single, clean, easy-to-read

i e | E

Web = Computers o1y, dheld g : age

R ) £ o ) Events < e P p g .
Development QOnline Permit Computers for -

and Citation Enforcement

1

Payments - » Open architecture allows
’ : sales/payment from anywhere.
PermitDirect® RoVR™™

Secure delivery of Interface to DMV

ermits to parkers in 41 states
Pl

P lntcgration with
P N
el /b Access Control
equipment




Video Based Car
Counting Systems ]
=*+._ » BENEFITS

At SeaTac international Airport, just after the @ X . » Reduced customer complaints
Daily Parking entrances, drivers see an e » Highly improved count accuracy
electronic sign that tells them how many spaces o T o o

: » Significant reduction in greenhouse

are available on each floor. it
gas emissions

Once you get to a floor, a sign will tell you how _ o _
many spaces are open to the left or right. > Extensive statistical analysis on
Within each floor, more signs will tell you how collected vehicle data
many spaces are available in each four-row
section.

Leveraging Technology

Z DOWNTOWN~
STRATEGIC PARKING PLAN

Car Counting K. X

SeaTlac Airport

BParking Lot Car Counting

PureActiv Analytics

)9% Counting Accuracy,
Daily Gustemer Complaints
reduced from 50 to 0.
Significant redug tion in
greenfalise emissions. A
System cost S3. 4V VSESIOM

for alternative teghnology
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Video Based Car
Counting Systems

-------------------------------------------------------------------------

=2 .
L=**., » BENEFITS

== Utllizing video analytics as a vehicle e X . + Reduced customer complaints

= | count mechanism provides more data » Highly improved count accuracy
than simple loop detectors or other w » Significant reduction in greenhouse
sensors. This new application has g gas emissions
great potential going forward. » Extensive statistical analysis on

collected vehicle data

Leveraging Technology

ZDOWNTOWN™

STRATEGIC PARKING PLAN SSMuts

Car Counting i ALY

’ | » Just after the Daily Parking entrances, =
drivers see an electronic sign that tells g SeaTac Airport

them how many spaces are available on

BParking Lot Car Counting

eaCh ﬂOOI’ i PureActiv Analytics :
» Once you get to a floor, a sign will tell B it &usigmer Complaints
. reduced from 50 to 0.
you how many spaces are open to the : B signilleah redugtion-in
- » greenfatise emissions.
left or right. g P cyitem cost STAMVIRIOY

for alternative teghnology

» Finally, once you get an a floor, more
signs will tell you how many spaces are
available within each four-row section.
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Parking Management
i Control Centers

=z As parking management

= programs get larger and
more complex,
communications, security
and active systems
monitoring becomes more
Important.

p! Many of the more

Leveraging Technology
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sophisticated programs
N\, have created central
dispatch and systems
monitoring “control
centers”.
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Signage and
Wayfinding
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Don’t Forget Your

guests and to always say “thank
you’!

b

B M b O A e B ] i s
Manners? -
c
- o . " . . "o A Y 4 C E
“j‘ Someone once said, “everything we ‘X =
& really need to know, we learned In EOUNNPCL . . - K - _ =
228\ Kindergarten” § s e o (AL ANTCE S
= ‘ & Ri'.\l(o)"
e : | - @)
= 3 o l L c
~ » Remember to welcome your ©
= (D)
e 3
-
2
N

DOWNTOWN
ATEGIC PARKING

»

STR

"THANK YOU
FoR VISITING

BARNES < NOBLE

BOOKSELLERS

Rowane

University
BOROUGH OF GLASSBORO

v-: 9‘4~‘

("
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When It Comes to
Signage, Less Is Often

g More!

Contrast the two
approaches below:
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Where Did | Park?

W :

Finding your car " Find My Car!
In a large parking =
facility is a ‘
common
problem.

R| EMEERA
important, but for 'K F RN i | g
those that don't ————— ; C
read signs Sl i : S i
here’s an App for I8 HEARDEEN
In front of the bank. - pe -
you e - - Lt -
= HOENEDER
ENTRANCE ~ ENTRANCE €

EXIT ONLY

Sighage and
wayfinding are

o
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ZDOWNTOWN> RN
STRATEGIC PARKING PLAN SSMuii

B i 7 A4
- 567m /0.352mi -

we ¥ pX} < - O.% »
€ Map Satellite
P —Soogen. GNP, ¥ SN, PN S

P
S

Latest saved photo Route to my car
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Parking Guidance
Systems

The downtown wayfinding and
signage program in Burbank, CA
are designed to read by
motorists. Font sizes are
calculated to be read based on
driving speeds.
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» The variable message signs are
Internally illuminated for high
visibility at nights.
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» Burbank chose to only display

“open” and “full” messages : NOTES: - .
. e . Signs have the cability to display "OPEN", "FULL", and the
Instead of specific space ; number of spaces available in the garages.

availability numbers. | Lo W
Garage names are internally illuminated from within the sign

» They also have the capability of \ GesR:
being updated from remote ¥ Signs have the capability to be updated remotely.

% locations. ;
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Parking Guidance
Systems

The downtown wayfinding and
signage program in San Jose uses a
combination of static elements with
variable message components to
display space availability.

» The signs also provide full
panel variable message
components to
accommodate new
destinations or special
functions that may only
occur on an occasional
basis.

-------------------------------------------------------------------------

cccccc

L commeromsramane.

e = Convention Center
< [l 2nd / San Carlos

----------------------------------------------------------------------------
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Integrating with
Downtown Wayfinding

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

(@)

. . =

o . . ke,

The downtown wayfinding :,eX.,: =
and signage program in =
Tucson, AZ is organized by ; i
downtown districts. =
: 2

. . o S

Each district has it own 111 e ﬂ_ 1 =
- - it N —— Downtown o
unlque ICOI’], COIOrS and PRESIDIO 4'WAVENLEL CONGRESS ST, Centro p)

graphics.

EEL
==

T (i

CONVENTION MAIN GATE SENTINEL

» Downtown merchants and
related agencies were
given a “graphics CD” so
that they could integrate
the wayfinding graphics
Into their marketing and
advertising.
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» e
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w

L™
Congress St. |

District

District
Sentinel District

Presidio District.
. ar b
“' ¢ Convvention l—‘—

» This approach helps keep

the graphic colors, fonts,
ilcons, etc. consistent.
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Integrating with
Downtown Wayfinding

-------------------------------------------------------------------------

» Parking is addressed by a =

. . Green P with directional S

The downtown @X 5 arrows that can be applied =

= Wayflndlng and | to specific destinations of 9

signage program in district identifiers. E

EP Fort Wayne, IN'Is B » This approach keeps the S

) = organized by primary intent of the =

= > = downtown districts signage focused on T

=£  and then by major primary destinations and o

ES  activity allows for flexibility as 0
§§ centers/destinations. parking options are added

>

incoln Museum :)f;.\ : or change over time.

I )i al'a " ¢
\ Wy I Onray
Y LENTA)
whl L]
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Parking Spaces
Available Signage

Seattle’s new “E-Park” program
provides wayfinding and space
availability information for a combined
system of public and private short-term
parking options in the downtown area.

The signage is a combination of static
and variable message signs.

Sighage and Wayfinding

3rd & Stewart (1
Pike Place Mkt. 7T\

Z DOWNTOWN~
STRATEGIC PARKING PLAN

[ y
|
} 1

Hllh,. i

seattle.gov/€PARK  SPACES

=« PACIFIC PLACE

t PIKE PLACE MARKET 278 &‘
t 3RD STEWART 515 ﬂn\
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Super Graphics

Using “Super Graphics” to
Indicate garage level,

% elevator and stair

=% locations, etc. is a fairly
common, but very
effective best practice.

Sighage and Wayfinding

» Using these graphics to
orient parkers to
surrounding streets is
another recommended
practice.
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Color Banding and
Consistency

Combining crisp, clean
graphics, bright colors
and “color bands” to
Indicate garage level,
elevator and stair
locations, Is another
effective best practice.

» Color banding can tie sometimes
confusing three dimensional
environments together graphically.

» They can more exactly differentiate
where on level stops and another
begins.

» They can also “lead” patrons
directly to destinations such as
elevators.

o
=
S

-
£
=
=

-

©

&)

o

®

c
=S
p)

197




Garage Signage -
Principle # 1: | am ‘

(@))
parked on <
£
., Fundamental parking signage E
s=2 principle # 1 is simple: When you =
, 3 | step out of your vehicle in any ; — 2
=<  space, You should be able to look gAY £
£Z  around and be able to identify I ‘g‘ ( 2
=2 where you are parked (i.e., Level
52 4, RowA). | ygﬂ 1
| | | ] v U T
» This applies to parking lots as iNd - \
well as garages. 2 -

» The more creative and
memorable the signage clues
provided, the better.
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2 Dimensional Art —
3-D Effects

.........................................................................

.-..  Before:

Parking garages have many large blank ex P T
walls. ) ‘\I .I g

Consider this your “Canvas” for
creating new and dramatic focal points
using 2-Dimensional painted images
with 3-D impacts.

Sighage and Wayfinding

Before:
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Effective Use of Symbols
and Pictograms

From the basic “Parking P Symbol” to
International symbols to the creation of
new pictograms to keep up with

B8 s hove bocome anmporant (23 (3 8 110 1 10 R S
part of how we communicate. E E
dil=lAls[=lalx]E

Signage and Wayfinding

DEEEBEEE
HEOUER0G

ZDOWNTOWNS SRRl
STRATEGIC PARKING PLAN | SENuiil

gojel+lifrla]ia]r
HUHHEO880
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Reflective Text

The use of reflective lettering

. materials on internal parking

directional sighage improves

/&%= readability, especially in below

N
LAN 58

DOWNTOWN
ATEGIC PARKING

Z
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1 grade facilities.
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= Parking Signage eSO UE SO PO OO SRS SOUUT SRS LR R

Can't get anyone to take your “No
k4| Parking” signage seriously?

000000

= . » This sign caught my attention? (And
= Try a modest exaggeration. . no, | didn't park there.)

=
2
-
===
X
=
- O
= O
=
— 1=
- &
» =

[—

w

NO PARKING Fire Lane

@ ° . d
| Violators Will Be Fine
$10,000.00

Sighage and Wayfinding
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Well Designed Parking
Signage and Graphics

Good design matters! What more is CA.:
there to say? ;

- Quality design and graphics speak for
T themselves and reflect positively on the
program that made such a wise
Investment.
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Enhancing the “Parking
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Reminiscent of Luke Stairwalker, |
mean Skywalker, here'’s a
futuristic staircase handrail for the
Jedi Master in all of us.

@’:ee_ﬁ
{ \ v
A ISR

i=

—
P 2
=2
=k
=
- O
; O . . -
=J= » The super cool LED-lit handrail by .
S 'gt_: Croatia-based Zoran Sunjic is perfect for
— -
5 modern homes, restaurants and hot night

clubs — even parking garages!

T

» Multifunctional, the rail lights the way,
makes the passage safe, and adds a
touch of fantasy.

m
-

» You can even color code to match your
floors (OK, maybe not.)

!
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Z DOWNTOWN

STRATEGIC PARKING PLAN

Special Touches!

Understanding the needs of your
customers and implementing services
to meet their special needs is always a
winning strategy.

15 min.

. Parking
For Coffee

PATIENT
PARKING
ONLY

-
O

-
(|
N

FOR
SENIOR

» Reserving convenient spaces for
specialty groups can help promote
customer loyalty and appreciation.

» Its all about knowing your clientele!

} SARING
=L —;

TOLEDO
MUD HENS

PARKING
ONLY
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Green It Up!

Add a planter or two. It's amazing the
difference adding plants can make in
the look and feel of a parking structure,
especially around elevator lobbies and
entry/exit plazas.

Green the whole roof if you really want
to make an impact!

» At the Queensway Garage in Long Beach,
planters are located at both entrance and exit
plazas improving the look and feel of the
parking environment. (Top left)
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» Attention to little details at a City Parking
Garage in Ottawa. (Top)

» If you do add significant landscaping above
parking, be sure to hire a parking consultant
to engineer it properly!

207



Add Color

The use of color is a tried and true
mechanism for brightening up drab
concrete structures and aiding in
wayfinding.
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» In this example, the colors are
associated with different vertical
elements and where they lead.
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Customer Amenities

Customer amenities in a parking
structure can include a variety of
offerings including drink machines,
water fountains, snack machines, etc.
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It can also include special services
such as dry cleaning drop-off, auto
washing and detailing services, state
vehicle inspection services, loaner
“audio books”, etc.
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Brighten it Up! Creative
Level Theming and
Wayfinding

Wayfinding aids such as “level theming”
have helped make the parking environment
more pleasant and interesting while
providing the benefit of helping patrons
remember where they parked their car.
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Music In Your
Parking Lots?

Some upscale shopping centers are
keeping shoppers dancing all the way
% Into the stores by providing music in the
& Dparking lots.
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» Mall owners site a desire to “set a
certain mood for their shoppers” and
to put them in a positive state of mind.
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Banners Can Add Color,
Communications and
Ad Revenues!

B

Some developers, hospitals and

= alrports are taking advantage of high
1 visibility space and cashing in on

advertising potential.
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» How many views per year do you
think these locations generate?
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8| The end of ‘
8| speed limitsin '\ _
= Indianapolis.
5.

Mobiie Broadband at SprintSpeed.
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10s

Engaging Local Artists

20°s
Charlotte, NC (and Bank of America in
particular) has been a leader in
Investing in creative level theming and
wayfinding as well as well as engaging
local artists.

30's

40's

50’s

60’s

70°s

80’'s
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7th Street Station
Garage, Charlotte,
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http://www.concretenetwork.com/anne_balogh/images/concrete_walls/pic6.jpg

Art as Urban Utilities
Camouflage

The writing’s on the wall...or, in this
case, the utility box.

Graffiti art replaces gang graffiti and
provides “street-art” for passersby.

» Urban art in the form of buildings is
stenciled onto telecommunication power
boxes and concrete surfaces throughout
the streets of German cities. (Top 2)

Stacked Lemon crates . (Middle)

Musician’s adorn a utility box in
downtown Winnipeg. (Bottom)
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Got a Blank Wall? — Add
a Mural!

Parking programs can place a greater
emphasis on public art. Blank walls can
be an opportunity to showcase local
artists, add a splash of color and
Interest and enliven dull parking
environments.

» My favorite wall mural of all time is the girl
| met on my first trip to Manhattan. | still
think of her when I think of New York City
(Left).

» There are too many great examples to
show, but here are a few.
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“Jazzed up” Pedestrian
Pathways

Sometimes we have long corridors or ;'éx F
tunnels connecting parking to it's ' "
primary demand generators. Problem?

No, an Opportunity!

---------------

The New Indianapolis Airport_
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Tunnels and connectors need not be dull or
dark.

:» These airport examples use dramatic and

: changing lighting, people movers, art, music or
interesting “soundscapes” to create an
Interesting and positive experience.
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STRATEGIC PARKING PLAN

Creative Level Theming
as a Wayfinding
Strategy

In addition to visual clues, some parking
structures are also using music to
remind patrons where they parked. A
different style of music is used on each
floor.

_Q'HARE PARKING

FLOOR LM OLR SYSTOM,

A & L4k 40 ul
1AWKE

WHITE 20X

» QO’Hare airport in Chicago (Standard
Parking) was one of the first to use this
wayfinding enhancement strategy.
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» The music is reinforced on each floor by
dramatic graphics - distinctive to the
specific song being played on that floor -
displayed in the elevator vestibules and
throughout that level’'s parking bays.
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Shade, Protect and Even

Generate Power and

mag /ncreased Revenue

Adding shade structures to surface lots
parking or deck rooftop spaces to

=2/ enhance customer service and increase
utilization and parking revenues.

» The initial investment varies based on
type of product, but generally runs in
the $700 - $1,500 per space range

with an average ROI in ranging from
__ 1.5 - 2.8 years.

» Parking shade structures can also
have integrated photovoltaic panels to
generate solar power.
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Dramatic Lighting —
B Now that makes a
B8 statement!

Lighting can set your facility apart from
& (he background and create dramatic
I affects.
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» Indirect lighting in parking
facilities and be very effective
and attractive. (Right — Parking
Garage at the Museum of Art in
Milwaukee, WI.)
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e

Happy Holidays!

» And if you're really in the spirit!

Find out about High
Street opening times
and free Christrnas
parking
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Advertise On Your
Tickets

Advertising on parking tickets, valet
tickets and parking “booms” can
effectively eliminate tickets expenses
from your operating expense budget,
as well as creating an opportunity to
market downtown venues and
attractions.

Revenue Enhancement Strategies
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http://www.advertickets.com/

ZDIWNTOWN™

STRATEGIC PARKING PLAN

Advertise In Your
Facilities

Advertising in elevator lobbies, sky-
bridges and other areas with high levels
of pedestrian traffic can generate
additional parking program revenues.
This can also be an effective way to

promote parking programs and
services.

‘ MSP Value Parkirig‘

MSPArportcom ’—ﬁs,p
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Alternative Revenue
sSources

There are several sources of alternative @ X %
revenue available in parking systems, D
that most systems don’t take full
2. advantage of. These options often :
%= provide additional value to clients.

-------------------------------------------------------------------------
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Revenue Enhancement Strategies

» Examples include advertising, drink
and vending machines, ATM
machines, etc.

» Another example is the provision of
bike lockers, bike tire pumps, etc.

----------------------------------------------------------------------------
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Parking Brokerage
Services

Parkingspots.com connects those
needing a parking spot with those

=| renting parking spots. The service

: 2| allows you to find parking close to

=' downtown, the airport, your office, your
home or wherever else you need it.
Easy, affordable monthly rentals where
you want, when you want!

ZDOWNTOWNS Bt
STRATEGIC PARKING PLAN ! '
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» Primarily focused on the US and
Canadian markets Parkingspots.com
IS a virtual parking marketplace.

» Locate your ideal parking spot by city,
by postal or zip or using Google
maps.
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Ad Walls

The use of “Ad Walls” is a good
example of finding creative alternative
revenue sources. It also adds color and
Interest to typically dull garage
environments.

» This strategy can make use of a
variety of surfaces including columns,
beams and even gate arms.
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Automated Parking
Systems

Labor Expenses 5?X...}

« Parking facility staffing can be the
single largest expense item
(ranging from 50% to 70%)

Opportunities to reduce labor expenses
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=
; =  This expense typically includes . » Use automated parking technologies
> . . . .
E Z payroll, taxes, benefits, training, . » Review lane activity to ensure efficient
— recruitment, etc. § coverage
L— . .
? = > Winnipeg reduced : » Improve employee retention
& labor by ~25% ; » Review market pay rates
- using pay-in-lane i

off peak » Consider outsourcing

H > Texas Medical

i ‘ Center reduced
— labor by more 35%
b using pay-on-foot

» Encourage cross-training

» Regularly review insurance/benefits
costs

» Improve passive security
» Reduce staff needs and reduce liability
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New High Efficiency
Lighting Products
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Recently, there have been significant
Improvements in the cost, performance,
and application of LEDs for a variety of
lighting applications.

The energy saving potential of LED : - Ao |
lighting, as compared with conventional PRI
lighting, ranges from 50 to 90 percent. ' | oo sue as
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» Additionally, LED lighting technology
offers benefits of extended operating
lifetime (up to 100,000 operating hours),
small sizes to expand fixture design
options, and improved optical quality and
control.
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Energy Conservation

Having separate electrical circuits for
parking facility lights on the exterior side
of parking bays as well as the roof level
can save thousands of dollars per year
IN energy costs.
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» The photo to the right shows an example
of this best practice. The circled lamp is
off during the daytime hours while the
interior row of lights in the same bay
remain on.
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» In this application the exterior row of lights
are tied to photo cells in the event light
levels are reduced to a certain point such
as during a thunder storm.
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Limited Transient
Customer Volume?
Consider Meters.

For situations where there are only a
limited number of transient spaces
within a facility, controlling or charging
for those spaces with meters can be a
cost effective alternative to traditional
exit cashiering.

» In a facility with less than 100 transient
spaces (the rest were reserved for monthly
parkers) the revenue stream from the
transient spaces would not justify two shifts
of exit cashiers, plus supervision, fee
computers, booths and other capital items.

Expense Reduction Strategies

» In this case, installing meters was a more
cost effective option.
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» Note that there are still staffing costs with
this option as the meters need to be
enforced and the revenue collected.
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Track Warranty
Expiration Dates

Kimley#Horn

E Review equipment and facility related
warranties

» Ensure necessary work is completed
before warranties expire.

» Carolinas Medical Center saved
$15,000 by scheduling a tour of parking
deck expansion joints (with the
expansion joint company
representative) 6 months prior to
warranty expiration.

ZDOWNTOWN =
STRATEGIC PARKING PLAN
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» Damaged joints were documented with
time/date stamped digital photos in a
letter to the company.
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Equipment Maintenance
Contracts

-------------------------------------------------------------------------

Consider using equipment eX.,:
maintenance contracts only for more .
sophisticated equipment (Fee
computers, ticket issuing machines,
count systems, etc.)
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» For less complex equipment (gates, etc.)
train staff in-house and create a separate
budget area for “equipment maintenance
non-contract” for problems your staff can’t
resolve.

» One hospital parking operation saved ~
$5,000 - $8,000 annually using this
approach.
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The Value of
Preventative
ma Vaintenance

Don'’t forget about the value of and
long-term savings associated with
preventative maintenance...

»  Structural

» Mechanical systems
» Electrical systems
» Parking equipment
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» Conduct periodic wash downs to remove
chlorides and dirt/debris
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Regular Facility
Structural Condition
Appraisals

- a Good Long-term Investment

Invest in regular parking facility
condition appraisals.

» These relatively inexpensive
facility reviews can identify
structural problems in advance
of major problems that might
Impact operations (and
therefore facility revenue or
damage to customer vehicles).
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ProfessionallEngineeringiSeryices

Agency Keqguisition Nmmb

Condition Assessment

Block 4 - Armada Hoffler Parking Garage
Town Center
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and Promotions

xomso;m_o_zén:mmmﬂw,..,ﬂy,
NY1d DNIHYd 01931vH1S FeeE T8 ]

A NMOLNMOT~




Parking Coupons
“Re-imagined”

Chinook Book — the popular green
resource guide and coupon book — now
has a high-tech sister: Chinook Book for

iIPhone, the world’s first mobile coupon
book.

".-'-----

)

For the first time ever, Chinook Book
owners can now use their iPhone®,
IPod touch® or iPad™ to save
thousands of dollars at hundreds of
local green businesses in the Seattle
metro area.

2 DOWNTOWN>
STRATEGIC PARKING PLAN
Special Programs and Promotions

» These e-coupons can even be used for
parking and car share services at the
University of Washington.

R Available on the
| D App Store
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http://itunes.apple.com/us/app/chinookbook/id393426342?mt=8
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Discounted Parking to
Attract Customers

If utilization of facilities is low, or if there
IS a desire to stimulate downtown
activity, there are numerous ways in
which parking can contribute to

T revitalization strategies.

(FRSTHOUR

HOUR LIMIT
3PM - 10PM

=

.........................................................................

SUNDAYS
FREE PARKING

(Pled

Early Bird Specials
Discounted Rates If Crowntown
In before 9:00 AM

Yalidation
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Who Deserves ALittle |
Something Extra?

It is a documented fact that women ex -k
control the purse strings and account
'=| for the majority of consumer spending, :
2 so this practice can be made on the

grounds of sound business philosophy.

EXPECTANT
MOTHERS
PARKING

OI;ILY

MATERNITY
PATIENT
PARKING

» But perhaps more
Importantly, your own
mother would approve
of this policy (just ask
her).

STRATEGIC PARKING PLAN M i
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A Little Reminder Never
Hurts!

Sure, we all know we should lock our
car and take our keys, but ...

s “| was just running in for a minute”.
~«  “lwas just picking up a prescription
and was worried about my dad?.

‘| looked and there was no one
around...”

« “lt seemed like such a safe
neighborhood”.
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» A little reminder might
make all the difference.

241




First Hour Free

Programs . v

+***«.» In communities wh