
Cheyenne Metropolitan Planning Organization    
Policy Committee Annual Meeting  
June 24, 2015 
County Commissioner’s Meeting Room, 19th and Carey 
3:00pm 
 
 
Attendance: 
Voting Members:  Rick Kaysen (Chair)  City of Cheyenne, Mayor 

Buck Holmes   Laramie Co. Commissioner  
    Pat Persson   WYDOT, District Engineer 
 
Non-Voting Members: Matt Ashby   City Planning 

Nathan Beauheim  City Engineering  
    Dan Cooley   Laramie Co. Planning  
    Tom DeHoff   WYDOT 

Rob Geringer   County Public Works 
Martin Kidner   WYDOT 
Kevin McCoy   WYDOT 
Craig Lavoy   City Public Works 

     
Staff:    Tom Mason   Cheyenne MPO, Director  
    Sreyoshi Chakraborty  Cheyenne MPO, Sr. Planner 

Nancy Olson   Cheyenne MPO, Planner 
Katrina Petersen  MPO/Planning, Office Manager 

     
-Meeting was called to order at 3:00 p.m. by Chair, Rick Kaysen. 

 
1. Approval of the March 25, 2015 minutes: 

a. Mr. Holmes made a motion to approve the minutes and Mr. Persson seconded.  
b. The March 25, 2015 MPO Policy Committee meeting minutes were approved 

unanimously. 
 

2.  Discussion and approval of the FY ‘16-‘19 Transportation Improvement Program: 
- Mr. Mason reported.  This is the new TIP for FY ‘16-’19.  The document is complete 

with changes and edits done.  There are individual maps for each agency along with their 
list of projects.  The city’s TAP application will be going to WYDOT for a proposed 
Greenway project.  The Christensen TIGER project is also listed and will hopefully get 
funding this year.  Mr. Mason is looking for approval of the TIP. 

- The FY ‘16-‘19 Transportation Improvement Program did receive recommended 
approval from the Citizens’ Advisory Committee and Technical Committee.  This year 
the legal advertisement noted that the formal presentation of the TIP for citizen input was 
to the City Planning Commission on June 15.  Tom will go to the County Planning 
Commission meeting tomorrow for information only. Tom tried to present the TIP to the 
County Planning Commission prior to the Policy Committee but their June 11 meeting 
was cancelled. Mr. Holmes will wait to officially sign it after it is presented there.   

 



- Mr. Holmes made a motion to approve the FY ‘16-‘19 TIP and Mr. Persson seconded 
with the contingency that the County Planning Commission approves it.   

- The motion passed unanimously. 
 

3.  Ratification of UPWP April Budget Amendment: 
- Mr. Mason reported.  Committee members reviewed the handout.  A big change to note is 

the Freight Mobility Plan; the budget was initially too low. Mr. Mason reviewed a few 
additional changes including removing funds from Parsley Blvd. and South Cheyenne 
Arterial plans. Funds were moved from Hardware to HPMS Counts.  

- Mr. Holmes made a motion to ratify the April budget amendment and Mr. Persson 
seconded.  The motion passed unanimously.   
 

4. Update on the Cheyenne and Casper Modeling Agreement: 
- Mr. Mason reported.  This began in April and Mr. Mason described the work that has 

been completed thus far.  Mr. Kaysen asked if Mr. Mason could add a footnote to the 
bottom of the budget to note the dollars to keep track.  Mr. Mason will start doing that. 

 
5.  Update on Planning Projects: 

 
a. Transportation Safety Plan Update and pending approval: Ms. Chakraborty 

reported.  This plan has been approved by the Technical and Citizens’ Advisory 
Committee.  The plan will go for approval at the July 9th County’s Planning Commission 
and July 20th for the City’s Planning Commission.  The Safety Plan will be sent to the 
City and County for adoption. The Policy Committee will be asked to approve it at their 
next regular meeting. 

 
b. Lincolnway Placemaking – Pedestrian and Urban Design Plan:  Ms. Chakraborty 

reported.  They are currently doing VISSM modeling.  She is planning on showing a 
demo at their next meeting.  Once the modeling is complete, they will package all of the 
data together and have one more public meeting.   

- Mr. Holmes asked if the DDA has been involved in this plan.  Ms. Chakraborty replied 
that they have and she is planning a meeting with the new DDA director on Friday. 

- Mr. Persson asked if this modeling will be used to show the public what it could look 
like.  Ms. Chakraborty replied that it will. There have been various concerns and this type 
of modeling and some of the previous models will help the public understand what it will 
actually look like.   

- Mr. Holmes asked about the traffic needs (commercial and regular) in combination with 
the pedestrian needs.  Ms. Chakraborty replied they have taken that into account and have 
been trying to balance both needs.  The proposed changes will cause slight delays in 
traffic.   

- Mr. Kaysen asked about commercial traffic being limited or eliminated off of 
Lincolnway.  Ms. Chakraborty replied that option would probably be looked at during the 
Freight Plan. 

- Mr. Kaysen asked for clarification on bike lanes on Lincolnway.  Ms. Chakraborty 
replied there will not be bike lanes on Lincolnway.   
 

c. East Pershing Complete Streets: Ms. Chakraborty reported.  Ms. Chakraborty passed 
out the recommendations.  Citizens would like a flashing rapid beacon at Duff and 



Pershing.  There are a couple different options that Ms. Chakraborty explained.  The 
consultants are putting together a draft document that should be ready at the end of June.  
The two options were further discussed.   

- Mr. Kaysen asked if it was discussed to lower the speed limits.  Mr. Beauheim stated that 
it is unlikely that a reduced speed limit would be warranted.   

- Mr. Kaysen also asked if there was a possibility to install a traffic light there.  Ms. 
Chakraborty replied that it is too close to Morrie. 

- Mr. Persson asked about using a hawk signal.  Ms. Chakraborty replied that the flashing 
rapid beacon was preferred for this plan. 

- This plan will be wrapping up soon and should go to the Governing Body in August.  
 

d. Evers Plan:  Ms. Olson reported.  They had a public meeting on April 28th that was very 
well attended with about 160 people.  They used interactive polling and it kept everyone 
engaged.  Regarding the three major issues; 61% liked the bioswale option, 87% liked 
the crossing improvements at Jessup Elementary, and 89% liked the realignment of Deer 
Ave. and Ever’s Blvd.  The consultants are working on the draft report and should have 
it complete in a couple of weeks.   

- Mr. Kaysen asked about “customized crosswalks.”  Ms. Chakraborty replied that there 
are certain MUTCD guidelines that have to be followed.   
 

e. High Plains Road: Mr. Mason reported.  AVI has begun the work for the plan.  They 
are working on communicating with the affected land owners.    

 
f. Division Avenue Plan: Ms. Olson reported.  They have received the plan and profile 

sets from AVI and they are currently out for review.  Ms. Olson received the draft report 
yesterday and is going through internal review.  She will get it to the steering committee 
soon.  After the initial edits, AVI will make changes.  Then the plan will go to the 
Technical and Citizens’ Advisory Committees on August 26th and 27th.  They are 
planning on taking the plan to the County Planning Commission on September 10th and 
to the City Planning Commission for information only on September 21st.   

- Mr. Persson asked about the section on Wallick not in the plan and if a traffic signal will 
be at Wallick and Greeley Highway in the future.  He also stated that the school district 
has done a great job transporting kids across S. Greeley Hwy. 
 

g. Freight Mobility Plan:  Mr. Mason reported.  They received two proposals and they 
selected Olsson Associates and Ayres is one of the sub-consultants.  The contract should 
be approved July 13th at the City Council meeting and July 15th will be the kick-off 
meeting with the steering committee and consultant.   

 
h. Urban Roadway Existing Functional Classification Map Revision:  Mr. Mason 

reported.  They are in the process of updating the Functional Classification Map.  A sub-
committee from the Technical Committee is working on it.  They are looking at which 
roads are minor and major collectors.  There will hopefully be a map ready for the 
committee’s approval at the next meeting. 

 
i. Smart Growth Workshop: Ms. Chakraborty reported.  They have received the 

document from Smart Growth and are currently reviewing it internally.   
   



6. Update on current and upcoming projects: 
a. City of Cheyenne: 

- Mr. Beauheim reported.  They are working on Logan between Nationway and 
Lincolnway and also 19th Street between Evans and Morrie.  CLFP is also working on 
19th St.  Western Hills and areas near Fairview School will be getting some maintenance 
done on the pavement.   

- Mr. Lavoy reported for Public Works.  They are working on some overlay and re-striping 
projects.   

- Mr. Ashby reported and passed out a media release.  There are many residential projects 
going on.  There are also a few commercial projects going on.   
 

b. Laramie County:   
- Mr. Cooley reported.  They have had over 800 permits pulled this past fiscal year.  Some 

of the major commercial projects are: Schlumberger, LCCC, Microsoft, Swan Ranch and 
Niobrara.  Pine Bluffs also has a High West project they are working on. 

- Mr. Geringer reported.  Ave. B-2 will hopefully be paved next week.  They are trying to 
maintain their gravel roads and have many mowing projects going on as well.   
 

c. WYDOT:   
- Mr. DeHoff reported.  The College project near Walmart should be complete by CFD.  I-

25 and I-80 will be restricted to one lane during CFD.  They are doing three bridges out 
at Pine Bluffs.  Burns has some chip seal projects going on.  Lincolnway from Capitol to 
Warren will have an overlay and ADA upgrades after CFD. 

- Mr. Kidner reported.  MAP 21 got extended until the end of July.  Safety targets will 
need to be set in September with both MPO’s.  They are moving forward with the bike-
pedestrian study.   

o Mr. Holmes stated that it would be great if the color of clothing for bicyclists to 
wear could be included in the plan (bright, dark, reflective, etc.). 

 
7. Other Business: 

- Mr. Kaysen asked about the money available for the TIGER grant.  Mr. Mason replied 
that there is $500 million available but they received about $14.5 billion in requests.   

- July 6th at 1:00pm in the County Commissioner’s meeting room will be the meeting on 
the Community Housing Assessment.  

 
 
Next meeting:  September 26, 2015 
 
 
-  The meeting was adjourned at 4:18p.m.   
 

Respectfully Submitted:  

Katrina Petersen, Office Manager, City Planning and MPO 


