
Cheyenne Metropolitan Planning Organization    
Policy Committee Meeting  

December 18, 2014 

Commissioner’s Meeting Room, 310 W. 19
th

 St.  

3:00pm 
 

 

Attendance: 

Voting Members:  Diane Humphrey  Laramie Co. Commissioner  

Rick Kaysen (Chair)  City of Cheyenne, Mayor 

    Pat Persson   WYDOT, District Engineer 

 

Non-Voting Members: Matt Ashby   City Urban Planning, Director 

    Don Beard   Benchmark Engineering 

    Dan Cooley   Laramie Co. Planning 

Tom DeHoff   WYDOT  

Joe Dougherty   Transit 

Rob Geringer   City Engineer 

Martin Kidner   WYDOT 

Kevin McCoy   WYDOT 

Vicki Nemecek  City Public Works 

    Jeff Purdy   FHWA  

 

Staff:    Tom Mason   Cheyenne MPO, Director  

    Sreyoshi Chakraborty  Cheyenne MPO, Sr. Planner 

Nancy Olson   Cheyenne MPO, Planner 

     

-Meeting was called to order at 3:00p.m by Chair, Rick Kaysen. 

 

1. Approval of the September 24, 2014 minutes: 

a. Ms. Humphrey made a motion to approve and Mr. Persson seconded the motion.  

b. The September 24, 2014 MPO Policy Committee meeting minutes were approved 

unanimously. 

 

2. Discussion and Approval of the FY ’15 UPWP Budget Amendment: 
- Mr. Mason passed out the proposed amendments.  Mr. Mason described the changes and 

the reasons for them.  

- The High Plains Road update was then provided by Ms. Olson.  The budget change was 

made to match the actual contract amount.  A fact sheet was passed out.  Ms. Olson 

described the purpose of the plan.  It is a 35% design plan and AVI are the consultants.  

Ms. Olson and Mr. Mason answered a few questions regarding a few specifics of the 

plan. 

- Ms. Humphrey made a motion to approve and Mr. Persson seconded.  The FY ’15 UPWP 

Budget Amendments were approved unanimously. 

 

 

 

 



3. Discussion and Approval of the Citizen’s Advisory, Technical and Policy Committees 

Bylaws: 
- These documents were e-mailed out.  Mr. Mason described updates that were done for all 

three Committees.  All three Bylaws should be similar and consistent to each other.  Ms. 

Olson added that Ms. Boster is interested in becoming a member of the Citizens’ 

Advisory Committee and she would like the Policy Committee to approve her.  Mr. 

Mason added information about the Technical Committee membership (three votes each 

for City, County & State, the other agencies that provide assistance to the MPO are 

allowed one vote each including the different modes (transportation safety, 

bikes/pedestrians, public transit, County Emergency Management, railroad, trucking, 

utilities, SE Builder’s Association, SE WY Economic Assoc., Cheyenne LEADS, and the 

School District) will also be allowed one vote. 

- Mr. Persson asked about the Policy Committee providing direction to the MPO Staff and 

Technical Committee but not the Citizen’s Advisory Committee?  Mr. Mason replied that 

it is just an oversight and it will be added in.  Mr. Persson also asked about the option of a 

proxy for the Policy Committee (found in member info).  Mr. Kaysen pointed out that the 

adopted Bylaws date should be December 18
th

, instead of December 14
th

. Mr. Kaysen 

also asked if it would be allowable to approve new members through e-mail.  That was 

agreed upon.   

- Mr. Persson made a motion to approve the Citizens’ Advisory, Technical Committee and 

Policy Committee Bylaws with the noted changes.    Ms. Humphrey seconded.   

- The motion passed unanimously.   

 

4. Update on Planning Projects:  
a. Lincolnway Placemaking:  Ms. Chakraborty reported.  They have completed 

additional traffic analysis on the project.   They had a meeting to discuss the new 

traffic analysis.  At this point, they are not able to recommend the 3-lane or 5-lane 

option.  There are some options that could be done in the short term and will be 

further discussed with WYDOT.  They will have a public meeting on this project in 

early 2015. 

- Mr. Kaysen shared his concerns of any future medians or islands for a variety of reasons.  

Ms. Chakraborty replied that the plan is careful in the placement of those. 

 

b. Division Avenue Plan: Ms. Olson reported.  This project started last fall and AVI are 

the Consultants.  The consultants have made contact with all of the property owners 

along the corridor and have helped them understand the project. The majority of the 

property owners do see the need for this plan.  The last steering committee meeting 

was held in November where AVI presented their recommendations based on the 

property owner’s comments.  The next steering committee meeting is on January 20
th

 

and they will review the preliminary draft.  Ms. Olson handed out some materials that 

Tom Cobb presented to the Technical Committee and further explained those to the 

Policy Committee.  The draft plan will be put out in March and then go to the 

Planning Commission in April. May is the goal for the plan to go to City Council. 

- Mr. Persson asked if this plan is in the Master Bicycle Plan.  Ms. Chakraborty replied that 

it is in the plan but does not specify the exact requirements.  Mr. Persson also asked for 

clarification on the right-of-way.  The 35% plan was discussed further. 

   



c. E. Pershing Complete Streets: Ms. Chakraborty reported.  They are getting close to 

having a final recommendation for the corridor.  Several different ways of getting the 

public’s input were completed. One main recommendation is putting in a flashing 

crosswalk at Duff. They are looking at other ways to enhance the area and make it 

more viable for businesses, property owners, and pedestrians/bicyclists.  The last 

public meeting will be in early 2015. 

 

d. Transportation Safety Plan Workshop/Safety Plan Update: Ms. Chakraborty 

reported.  The Transportation Safety Summit was on October 17
th

.  They had four 

emphasis areas: Intersections, Vulnerable Users, Distracted Driving and Policy issues. 

They came up with strategies and action steps that will eventually go into the plan.  

They will have a draft plan done soon.  The final Transportation Safety Plan meeting 

will be held on January 23
rd

 where they will finalize some of the details for the plan. 

 

e. Evers Plan:  Ms. Olson reported.  Ayres Associates are the consultants and they are 

conducting a road reconstruction plan and drainage study.  They have done some 

public outreach and received a lot of feedback.  They are currently doing data 

collection and the steering committee will review all of that on January 13
th

.   

 

f. High Plains Road: Ms. Olson provided the update earlier in the meeting.  

 

5. Update on current and upcoming projects: 

a. Others:  

- Mr. Purdy reported.  They have conducted some meetings on performance based 

planning.  They have had specific rules that have come out regarding the safety 

management portion.  More performance measures will be coming out as the year goes 

on.  Once those come out, they will have another meeting to discuss with the MPO.  The 

Federal Highway Administration is currently only funded through May 31
st
.   

 

b. WYDOT:   
- Mr. Kidner reported.  He clarified a few things with the new rules and stated they will 

take a while to go into effect. 

- Mr. Mason added that with PlanCheyenne, they did what they could with their own 

performance measures and will analyze those as more of the Federal regulations come in.  

As that happens, they will amend whatever is needed.   

- Mr. McCoy reported.  WYDOT is in the process of transferring money to the MPO for 

FY 2015.  

- Mr. DeHoff reported.  W. Allison Rd. design should be completed by December 2015. 

 

c. Laramie County:   
- Mr. Cooley reported.  Construction has remained steady.  A large residential project just 

broke ground off of W. Prosser.  The majority of their commercial projects are still oil 

related.  Swan Ranch is continuing to grow.  

- Mr. Beard reported.  They have identified a drainage issue on Allison Rd. that could be a 

problem.  Niobrara Phases II is complete.  The Safe Routes to School project is currently 

in winter shut down, but should be completed in June.   

 

 



d. City of Cheyenne: 
- Ms. Nemecek reported.  They are currently in maintenance mode.  Ice slicer is ready to 

go for the winter.  Annual traffic signal maintenance is ongoing.   

- Mr. Dougherty reported for Transit.  The 5307 Funding Resolution is on the City Council 

Agenda. Once that is approved, they will submit a grant application. They will be 

ordering some new buses in 2015.  New shelter installations will be placed on Allison at 

Johnson Jr. High and South High in 2015.  They are still figuring out the new Walmart 

routes.  

- Mr. Ashby reported.  There are ~350 single family residential units and ~350 multi-

family units going through Council for approval.  They are receiving a lot of interest on 

multi-family projects.  Staybridge Suites and Davis Elementary are moving right along. 

- Mr. Geringer reported.  Logan Ave. is in winter shutdown.  They will be doing some 

public meetings for that project in early 2015.  The design plan revisions for W. 

Lincolnway Landscaping should be done soon and they will get them to WYDOT.  19
th

 

St. is nearing the end of the design phase and will be put out to bid in January. 

- Mr. Kaysen discussed the Wrangler Program.  There is $500 million in grant money that 

will be put towards the TIGER Grant.  They are hoping to get the Highway Bill out in 

spring of 2015.  The sequestration is still out there and could mean some budget cuts.   

 

6. Other Business 

a.  Next meetings for 2015: 

- March 25, June 24, September 23 & December 16 

b. Recognition of Service by Commissioner Humphrey: Mr. Kaysen, Mr. Persson and 

Mr. Mason expressed their gratitude to Ms. Humphrey.  Ms. Humphrey served 4 

years on the MPO Policy Committee.  Ms. Humphrey said a few words and was 

presented with a recognition gift.   She will be greatly missed!   

 

-  The meeting was adjourned at 4:38p.m.   

 

Respectfully Submitted:  

Katrina Petersen, Office Manager, City Planning and MPO 


