
Cheyenne Metropolitan Planning Organization    
Policy Committee Annual Meeting  
March 25, 2015 
Mayor’s Conference Room, 2101 O’Neil Ave. 
3:00pm 
 
 
Attendance: 
Voting Members:  Rick Kaysen (Chair)  City of Cheyenne, Mayor 

Buck Holmes   Laramie Co. Commissioner  
    Pat Persson   WYDOT, District Engineer 
 
Non-Voting Members: Nathan Beauheim  City Engineering  
    Dan Cooley   Laramie Co. Planning  

Joe Dougherty   Transit 
Rob Geringer   County Public Works 
Martin Kidner   WYDOT 
Mike Luna   Cheyenne City Council 
Kevin McCoy   WYDOT 
Vicki Nemecek  City Public Works 

    Jeff Purdy   FHWA  
 
Staff:    Tom Mason   Cheyenne MPO, Director  
    Sreyoshi Chakraborty  Cheyenne MPO, Sr. Planner 

Nancy Olson   Cheyenne MPO, Planner 
Katrina Petersen  MPO/Planning, Office Manager 

     
-Meeting was called to order at 3:00p.m by Chair, Rick Kaysen. 

 
1. Approval of the December 8, 2014 minutes: 

a. Mr. Holmes made a motion to approve and Mr. Persson seconded.  
b. The December 8, 2014 MPO Policy Committee meeting minutes were approved 

unanimously. 
 

2.  Election of Chair and Vice-Chair: 
- Mr. Holmes made a motion to have Mayor Kaysen remain Chair and Mr. Persson to 

remain Vice-Chair.  Mr. Persson seconded.  The motion passed unanimously. 
 
3.  Approval of the FY `14 Performance Report: 

- Mr. Mason reported.  The Performance Report was completed and approved by 
WYDOT.  This is just an acknowledgement, no approval needed.  The document is 
posted on the MPO web page. 
 

4. Discussion and approval of the Cheyenne and Casper Modeling Agreement: 
- Mr. Mason reported.  The contract has been worked on in coordination with the City 

Attorney’s office.  This contract will allow James Sims to assist the Casper MPO with 
traffic modeling.  Mr. Mason believes the level of work Casper needs can be 

 



accomplished by James Sims out of the Cheyenne office.  The work will include a trip up 
to Casper for Mr. Sims to get acquainted with the street network and land use in the 
Casper area.  The Cheyenne MPO will bill Casper for any relevant work done for them.  
The agreement will be approved by the Casper City Council. A few questions were 
answered on this agreement.  Mayor Kaysen would like some edits made. Edits include: 
clarification on the Committee name (Policy Committee), reimbursement should be made 
to the MPO (via City of Cheyenne) instead of James Sims, the wording of the retroactive 
agreement-approval of both parties, “he” be changed to assigned employee, adding 
“Casper” to City Council, clarify which court for resolution, and clarify that the City of 
Cheyenne is the fiscal agent.  Once the edits are made, it will be sent out via e-mail and 
voted on before it is sent to Casper for approval.   

 
5.  Colorado Passenger Rail Support Letter: 

- Mr. Mason reported. The draft support letter was e-mailed and handed out.  Mr. Mason 
reminded the Committee about the Colorado Passenger Rail project. 

- Mr. Holmes, Mr. Persson and Mr. Kaysen would like this letter of support to move 
forward. 

 
6. Update on the Technical Committee Voting Membership: 

- Mr. Mason reported on the membership for the Technical Committee.  Members from the 
railroad industry and the transportation safety area are still needed.   
 

7. Update on Planning Projects:  
a. Transportation Safety Plan Workshop/Safety Plan Update: Ms. Chakraborty 

reported.  Mr. Chakraborty presented a PowerPoint presentation.  The original plan and 
the update were explained. The process of developing the updated plan included: 
establishing the Transportation Safety Advisory Committee (TSAC), reviewing crash 
data, and identifying the focus areas. The new emphasis areas are:  Intersections, 
Distracted Driving, Vulnerable Users, and Policy Issues.  Ms. Chakraborty continued to 
show the Committee crash data and thoroughly explained each focus area. The 4E’s for 
strategy Development are: Engineering, EMS, Education and Enforcement.  The Safety 
Summit in October was very successful. The participants brainstormed different 
strategies for the emphasis areas.  Those strategies were then developed in detail.  Ms. 
Chakraborty discussed implementation, performance measures and the goals.  The MPO 
will be looking for people to help implement the strategies.  The draft plan will be made 
available for review.   
 

- Mr. Kaysen and Mr. Holmes added they like the distracted driving and bicyclist portions, 
adding that the bicyclists should be wearing reflective clothing.  Mr. Persson added that 
Cheyenne has done great efforts for pedestrian and bicyclist facilities and safety.  

 
b. Lincolnway Placemaking:  Ms. Chakraborty reported and presented a PowerPoint 

presentation.  The current project phase (II) and scope were explained.  This project is 
balancing three areas: the state/federal highway, downtown businesses and pedestrian 
safety/comfort.  Ms. Chakraborty explained what has occurred during Phase I and II.  
Please visit the MPO website for more information.  

 



c. E. Pershing Complete Streets: Ms. Chakraborty reported and presented a PowerPoint 
presentation.  The study area was described.  Project goals, the process and timeline, 
photos from the walking audit, and the corridor issues were shown and explained.  
Public outreach was a focus for this project.  Efforts included: public meetings, meetings 
with business owners, and using a MindMixer website.  Ms. Chakraborty went over the 
preliminary recommendations.  There is a public meeting tonight from 5:00-7:00pm at 
Frontier Access & Mobility.  The recommendations will be shown there. 

 
d. Evers Plan:  Ms. Olson reported and presented a PowerPoint presentation.  The project 

was explained and some options were shown.  A questionnaire has been on MindMixer 
for a few weeks and people tend to like the following ideas: drainage improvements with 
a center swale, bike lanes and wider sidewalks.  Safety improvements at Jessup 
Elementary are highly favored as well.  April 28th at Jessup Elementary is the next 
public open house.  Drainage was further discussed.  A few questions were clarified. 

 
e. High Plains Road: Ms. Olson reported and presented a PowerPoint presentation. AVI 

are the consultants on this new 35% design plan.  AVI is currently trying to meet with a 
couple neighboring large landowners before public involvement is initiated.  Ms. Olson 
showed a map of the project. 

 
f. Division Avenue Plan: Ms. Olson reported and presented a PowerPoint presentation. 

The purpose and goals of the plan were shown and explained.  Public feedback has been 
received and the most recent public meeting was on March 5th.  Ms. Olson presented the 
project overview and some recommendations.  AVI will get the draft plan out soon.   

 
g. Freight Mobility Plan- Probably Budget Change:  Mr. Mason reported.  The RFP 

was advertised a few days ago.  He believes the freight plan will cost more than 
anticipated and explained how we can move forward with that with a few budget 
changes.  The proposals are due April 22nd.  This was further discussed. The scope of 
work is on the MPO website.  Further budget action will be done via e-mail once the 
proposals are received and the consultant is selected. 

   
8. Update on current and upcoming projects: 

a. City of Cheyenne: 
- Ms. Nemecek reported.  Spring cleanup is getting started tomorrow and dust control will 

start in May. 
- Mr. Beauheim reported.  The current projects being worked on are Logan and 19th Street.  

Numerous pavement management projects are being worked on or are being planned.  
Walmart is going well.  Subdivisions have been steady. 

- Mr. Dougherty reported.  They are receiving two new replacement buses this week.  
Walmart may be opening late this summer, so that means Transit will need to figure out a 
new route earlier than expected. 

- Mr. Mason reported.  They are waiting the announcement of the availability for the 
TIGER Grant.  When that comes out, they will get an application submitted.  This year, 
the environmental assessment should be done and will help.  Mr. Mason is heading to 
D.C. in April for the bi-annual National AMPO Policy Committee meeting. 

 
b. Laramie County:   



- Mr. Geringer reported.  They are opening bids on some overlay projects.  The Safe 
Routes to school project is progressing.  The compressed natural gas station is getting 
designed.  Pavement management information should be coming out the first part of 
April. 

- Mr. Cooley reported.  There are about 600 building permits currently out.  They are 
staying busy with the Microsoft expansion.  Swan Ranch and Niobrara Energy Park are 
remaining steady.  Oil field work has slowed down a bit.  A small subdivision off of 
Horse Creek is in the planning phase.    
 

c. WYDOT:   
- Mr. Persson reported earlier in the meeting that WYDOT will be doing a project this                                  

summer on Lincolnway from Capitol Ave to Warren Ave.  They will be completing high 
quality crosswalks.  Pine Bluffs bridges will start the end of the month.  The bridge on 
College Drive towards Campstool will have some work done this summer.  Signal 
modification at College and Campstool will also be worked on due to the new Walmart. 

- Mr. McCoy reported.  On April 14th, a performance measure seminar will be held.   
- Mr. Kidner reported.  They are required to do a bicycle safety plan and will get started on 

that soon.   
 
9. Other Business 

a. Smart Growth Workshop- April 21-22, 2015:  Ms. Olson reported.  MPO (in 
coordination with the Preventive Management Organization, PMO) applied for and was 
awarded a grant.  With the grant, they get to put on a Smart Growth Workshop.  It will 
start on April 21st, from 5:30-7:00pm at the Kiwanis House.  On April 22nd, there will be 
a workshop from 8:00am-2:00pm at the Library.  Everyone is encouraged to attend. 

 
 
Next meeting:  June 24, 2015 
 
 
-  The meeting was adjourned at 4:48p.m.   
 

Respectfully Submitted:  

Katrina Petersen, Office Manager, City Planning and MPO 


