
Cheyenne Metropolitan Planning Organization    
Policy Committee Meeting  

September 22, 2016 

Mayor’s Conference Room, 2101 O’Neil Ave.   

3:00pm 
 

 

Attendance: 

Voting Members:  Rick Kaysen (Chair)  City of Cheyenne, Mayor 

Buck Holmes   Laramie Co. Commissioner  

    Tom DeHoff   WYDOT, District Engineer 

   

Non-Voting Members: Brandon Cammarata  City Planning & Development 

    Dan Cooley   County Planning & Development 

Rob Geringer   County Public Works 

Renae Jording   City Transit 

Martin Kidner   WYDOT 

Kevin McCoy   WYDOT 

Phil Pratt   FHWA 

Wayne Shenefelt  WYDOT 

Ralph Tarango   WYDOT 

Jim Voller   City Engineering 

     

Staff:    Tom Mason   Cheyenne MPO, Director  

    Sreyoshi Chakraborty  Cheyenne MPO, Sr. Planner 

Nancy Olson   Cheyenne MPO, Planner 

Katrina Petersen  MPO/Planning, Office Manager 

      

     

-Meeting was called to order at 3:00 p.m. by Chair, Rick Kaysen.  Introductions were done. 

 

1. Approval of the June 30, 2016 minutes: 

a. Mr. Holmes made a motion to approve the minutes and Mr. DeHoff seconded.  

b. The June 30, 2016 MPO Policy Committee meeting minutes were approved 

unanimously. 

 

2.  Discussion and Approval of the Amendments for the FY ’16 Unified Planning Work 

Program: 

- Mr. Mason reported.  This is budget amendment #4.  WYDOT’s increased the budget by 

$6,389.  Mr. Mason bumped up a few different line-items so that they would remain in 

the black by the end of the year.  The proposed study for collecting commuter data 

between Cheyenne and Laramie has been tabled for now due to budget cuts. 

- Mr. DeHoff made a motion to approve the FY ’16 Unified Planning Work Program 

amendment and Mr. Holmes seconded.  The motion passed unanimously.   

 

3. Discussion and Approval of the FY ’17 Unified Planning Work Program:  

- Mr. Mason reported.  He discussed the work program and budget.  The total budget 

 



amount for the year is $880,950.  The line items were explained.  Some are mostly made 

up of staff time and others were proposed planning projects which will be conducted by 

consultants.  Mr. Mason explained each of the planning projects.  Mr. Kaysen asked if 

James Sims would be replaced.  He will not, at this time, but will keep that option open.  

Mr. Kaysen also asked if the proposed cameras for transit could be coordinated with Fleet 

Maintenance.  Ms. Jording said she is in talks to do that.   

- Mr. Holmes made a motion to approve the FY ’17 Unified Planning Work Program and 

Mr. Holmes seconded.  The motion passed unanimously.  

 

4. Discussion and Approval of the Cheyenne MPO Planning Boundary Expansion: 

- Mr. Mason reported.  He explained the difference between the Planning Boundary and 

the Urban Boundary. The MPO Planning Boundary needs to be expanded north to 

include the subdivision, North Star.  It would be the same as the urban boundary line. 

- Mr. DeHoff made a motion to approve the Cheyenne MPO Planning Boundary 

Expansion.  Mr. Holmes seconded.  The motion passed unanimously.    

 

5. Discussion and Approval of changes to the National Highway System Designation: 

- Mr. Mason reported.  He explained the map and the background information regarding 

the National Highway System designation.  The roads in blue are being proposed to take 

off the National Highway System (see map).  Mr. McCoy added that the Technical 

Committee has approved the proposed change. It does not bring more money in when 

you are on the NHS.  If the roadways do not meet the NHS targets and requirements, they 

must be fixed soon.  Overall, it is a positive change to remove those streets from the 

NHS. 

- Mr. Holmes made a motion to approve the changes to the National Highway System 

designation.  Mr. DeHoff seconded.   

- Mr. Kaysen asked if there will be any changes to our funds spent on these roads.  Mr. 

Mason replied no.  It just means that the city/county/WYDOT will not immediately be 

forced to correct the roads according to the Federal Government standards.  The local 

agencies would still maintain their roads as needed.   

- The motion passed unanimously.  

  

6.  Update on Planning Projects: 

 

a. Public Relations Assistance: Mr. Mason reported.  West Edge Collective has been 

working hard on the MPO website and Facebook page.  They will also be helping us with 

roundabout education and bicycle safety.  Ms. Chakraborty discussed the timeline of the 

upcoming campaigns.  They will be using a variety of different media to get the 

educational materials out.   

 

b. Traffic Counting and Speed Data Collection Projects: Mr. Mason reported.  The 

counting and speed data is currently going on around town now.  They will be done 

collecting the counts around the middle of October and then will send us the data.  The 

speed information will help the Engineering Department so they can make sure that speed 

signs are properly posted.    

 

c. High Plains Road: Ms. Olson reported.  This project is almost complete and has 

progressed well.  They have a recommended alignment and will get the final draft out for 



review next week.  They will take the plan to the October 13 County Planning 

Commission and to the Commissioners early December.  The Policy Committee will 

approve it in December as well.  They will have a full presentation then.   

 

d. Downtown Parking Plan: Ms. Chakraborty reported.  She provided background 

information on the plan.  They had a great turnout at the public meeting and are receiving 

great input from various stakeholders.  Ms. Chakraborty discussed the schedule for the 

plan.  She then showed to the Committee the parking supply levels in the study area 

during different times and days.  Overall, there is an abundance of parking in the area. 

- Mr. Holmes added that they will be losing some parking with the updates to the jail and 

courthouse.  Ms. Chakraborty has been in touch with Sheriff’s Office.  Mr. Kaysen asked 

about private downtown lots.  Ms. Chakraborty replied that they looked at the private lots 

and partnerships could be considered with some of them.   

- Some people have said they would like an “Downtown Employee Parking Program.”  

The consultants are going to come up with some recommendations on that.   

 

e. Converse and Converse and Dell Range Intersection:  Ms. Olson reported.  She 

provided the background to the projects and passed out an informational brochure.  HDR 

will do a 35% design plan for the intersection of Converse and Dell Range as well as a 

35% design plan for the completion of Converse between Dell Range and Ogden.   The 

first public meeting was September 13 and they received some great feedback and 

suggestions.  They also discussed what is important to the people using it.  A survey will 

be open for about another month to get more feedback.  The next public meeting should 

be in the winter and the consultants will share some of their recommendations on the 

intersection.  The goal is to finish this project by next summer.   

 

f. Storey/Summit and Van Buren Plan & Official Mapping:  Mr. Mason reported.  

Western R&D is under contract to develop this.  The consultants used LiDAR survey.  

Some images were shown to display the elevations, slopes, soils, wetlands and the future 

road networks.  The data and images were used to develop a proposed street alignment 

based on slopes and drainage.  The preliminary alignments, future land use and traffic 

forecast were discussed. Mr. Mason is happy with how this project has been going.  Mr. 

Holmes appreciated the speediness of this project and was happy with the results. 

 

7. Update on current and upcoming projects: 

 

a. City of Cheyenne:  Mr. Cammarata reported.  The Taco Johns, Starbucks, and many gas 

station projects are about done.  There will be a new hotel on Fox Farm that is getting 

started up.  The 15th St. Pumphouse Wetlands project will be starting construction this 

fall.  The Capitol renovation project is well underway. Mr. Voller reported next. 19th St. 

is going a little slower due to some unexpected fixes.  Warren should be open soon and 

then they will close down Capitol.  Overlays should be complete before the weather gets 

bad.  He discovered the city has around 350 miles of city roads to maintain, which our 

funding will not currently cover.   

b. Laramie County:  Mr. Geringer reported.  W. Alison Road is wrapping up.  There are no 

other major projects currently going on.  Mr. Cooley reported that they had a record year 

with residential houses.  They are working on the LCCC Student Services building.  An 



apartment complex is going on.  Swan Ranch and Microsoft have a few projects going 

on.  The county received an awarded from WYOPASS for their land use plan. 

c. WYDOT:  Mr. Tarango reported.  They have completed some patchwork and other 

projects.  They are going to put in a sidewalk at Pershing and US 30 soon.  It will be a 

good connection and help the retirement home residents get across US 30.  Slab 

replacements will be happening next year along with curb and gutter. I-80 over 

Lincolnway interchange will have a bridge replacement. WYDOT has been getting good 

bid prices. Mr. Geringer said WYDOT did a great job on W. Allison.  Mr. McCoy 

reported that WYDOT finally received the funding for MPO’s.   

d. Others: Mr. Pratt reported that FHWA is working on performance measures.   

 

8. Other Business: 

 

 

- Next meeting Wednesday, December 14 in the Commissioner’s Office   

 

-  The meeting was adjourned at 4:52p.m.   

 

Respectfully Submitted:  

Katrina Petersen, Office Manager, City Planning and MPO 


