
Cheyenne Metropolitan Planning Organization    
Policy Committee Meeting  

March 30, 2016 

Mayor’s Conference Room, 2101 O’Neil Ave. 

3:00pm 
 

 

Attendance: 

Voting Members:  Rick Kaysen (Chair)  City of Cheyenne, Mayor 

Buck Holmes   Laramie Co. Commissioner  

    Pat Persson   WYDOT, District Engineer 

 

Non-Voting Members: Brandon Cammarata  City Planning & Development 

    Dan Cooley   County Planning & Development 

    Tom DeHoff   WYDOT 

Rob Geringer   County Public Works 

John Hall   City Engineering  

Martin Kidner   WYDOT 

Kevin McCoy   WYDOT 

Vicki Nemecek  City Public Works 

Jeff Purdy   FHWA 

     

Staff:    Tom Mason   Cheyenne MPO, Director  

    Sreyoshi Chakraborty  Cheyenne MPO, Sr. Planner 

Nancy Olson   Cheyenne MPO, Planner 

Katrina Petersen  MPO/Planning, Office Manager 

    

     

-Meeting was called to order at 3:03 p.m. by Chair, Rick Kaysen.  Introductions were done. 

 

1. Approval of the December 16, 2015 minutes: 

a. Mr. Holmes made a motion to approve the minutes and Mr. Persson seconded.  

b. The December 16, 2015 MPO Policy Committee meeting minutes were approved 

unanimously. 

 

2.  Nominations and Elections for the Chairman and Vice-Chairman: 

- Mr. Holmes nominated Mr. Kaysen for Chairman.  Mr. Persson seconded.   

- The motion passed unanimously (voted on by Mr. Persson and Mr. Holmes). 

 

- Mr. Persson nominated Mr. Holmes as Vice-Chairman.  Mr. Kaysen seconded. 

- The motion passed unanimously (voted on by Mr. Persson and Mr. Kaysen). 

 

3. FY `16 – FY`19 Transportation Improvement Program Amendment Approval: 

- Mr. Mason reported.  He updated the Committee on the proposed amendments.  

- Mr. Holmes made a motion to accept the amendments on the TIP and Mr. Persson 

seconded.   

- The motion passed unanimously.   

 



 

4. Discussion and Approval of the FY `16 Unified Planning Work Program Budget 

Amendment: 

- Mr. Mason reported on the FY `16 Unified Planning Work Program Budget Amendment.  

There were a couple price increases/decreases and change of timelines for projects.   

- Mr. Holmes made a motion to approve the budget amendment and Mr. Persson seconded.   

- The motion passed unanimously.   

 

5. Discussion and Approval of the new Public Participation Plan: 

- Ms. Olson reported.  She explained the project and what has been completed.  She also 

passed out the plan to the Committee members. 

- Mr. Persson made a motion to approve the Public Participation Plan and Mr. Holmes 

seconded.   

- The motion passed unanimously.   

 

6. Discussion and Approval of the Evers Boulevard Plan: 

- Ms. Olson reported and passed out the final plan for the Committee members to review.  

Ms. Olson explained the plan and went over the recommendations. 

- Mr. Holmes made a motion to approve the Evers Boulevard Plan and Mr. Persson 

seconded. 

- The motion passed unanimously.  

 

7. Discussion and Approval of the Lincolnway Placemaking – Downtown Pedestrian and 

Urban Design Plan: 

- Ms. Chakraborty reported and presented a PowerPoint presentation.  She discussed the 

recommendations for the plan (3-lane and 5-lane).  Ms. Chakraborty showed the different 

options and drawings. The overview of the study area was shown and discussed.  Ms. 

Chakraborty discussed the comparative analysis they completed with the 3-lane versus 

the 5-lane.  She also displayed additional 3D models and concepts.  Currently, the plan is 

a menu of the different design options without a specific recommendation.   

- Mr. Persson asked about the downtown business owners wants.  Ms. Chakraborty replied 

they, as well as the DDA, mostly preferred the 3-lane option.   

- Mr. Holmes asked about the available parking and handicap accessibility.  Ms. 

Chakraborty addressed the parking question and replied that there would be more parking 

with the 3-lane option and a slight loss with the 5-lane option.   

- Mr. Kaysen added that it may be helpful to add the wording “conceptual” to the drawings 

so the public does not get confused.  He also asked about any input from the trucking 

industry.  Mr. Mason and Ms. Chakraborty replied that there will be no restrictions with 

either of these plans for trucking.  Also he brought up the concern of road closures during 

construction with the 3-lane option.   

- Mr. Holmes made a motion to approve the conceptual plan of the Lincolnway 

Placemaking-Downtown Pedestrian and Urban Design Plan.  Mr. Persson seconded. 

- The motion passed unanimously.   

- Ms. Chakraborty stated that she will add the word “conceptual” to the title of the plan. 

 

8. Discussion and Approval of the Dell Range and Section 20 Plan 

- Ms. Chakraborty reported and presented a PowerPoint presentation.  She explained the 

background of the plan and what was completed during the study.  Ms. Chakraborty 



discussed the Phase I recommendations.  Ms. Chakraborty went over some conceptual 

designs.  Phase II (Section 20) was then shown and discussed.  The plan provides a 

preliminary road alignment recommendation for Section 20.  

- Mr. Holmes asked about working with the property owners on this project.  Mr. Kaysen 

replied that they have been working with them.   

- Mr. Kaysen asked about bike lines in the recommended roundabout.  Ms. Chakraborty 

explained that bike lane design is incorporated in the preliminary design.   

- Mr. Mason and Mr. Hall will draft a letter to send to the property owners. 

- Mr. Persson made a motion to approve the conceptual plan of Dell Range and Section 20 

and Mr. Holmes seconded. 

- The motion passed unanimously   

 

9.  Update on Planning Projects: 

 

a. High Plains Road: Ms. Olson reported.  She provided a quick background of the plan.  

In January, they had a steering committee meeting.  They are currently exploring some 

different options.  There will be a public meeting towards the end of April to get more 

public feedback.   

 

b. Freight Mobility Plan:  Mr. Mason reported.  The plan is moving along very well.  The 

consultants were here last week to work on the plan.  The Steering Committee had to be 

cancelled due to weather, but will hopefully be re-scheduled soon.  They will be 

wrapping up this project in a few months.   

- Mr. Holmes would like to take a look at this plan a little closer. Mr. Mason will provide 

this to him. 

 

c. Traffic Counting and Speed Data Collection Projects: Mr. Mason reported.  The 

contract for counts at traffic signal controlled intersections was approved at the last City 

Governing Body meeting and this project will soon get started.  The Speed Data and 24-

hour count project will go out to bid shortly.  The data collection will take place between 

August 24 and mid-October. 

 

d. Downtown Parking Plan: Ms. Chakraborty reported.  The contract will go to the 

Governing Body in a couple weeks for approval.  She explained the intent of the plan that 

will take an extensive and strategic analysis of parking in downtown.   

 

e. Converse and Converse and Dell Range:  Ms. Olson reported.  She showed the study 

area for this plan and the goals of the project.  They are excited for this plan to get started 

and RFP’s will be due April 8. 

 

10. Citizens’ Advisory Committee New Membership Approval: 

- Ms. Olson reported and reminded the Committee about the new members for the 

Citizen’s Advisory Committee. 

- Mr. Holmes made a motion to ratify the earlier motion of approval for the new members 

of the Citizen’s Advisory Committee.  Mr. Persson seconded. 

- The motion passed unanimously.   

 

 



11. Update on current and upcoming projects: 

 

a. City of Cheyenne:  Ms. Nemecek reported.  Snow and ice control and removal of broken 

tree limbs are continuing.  They also have road maintenance projects. 

Mr. Hall reported.  Logan Ave. is pretty much complete.  The 19
th

 St. Phase II project is 

underway.  Phase III will hopefully be bid out in late April.  City overlay projects will be 

getting started soon.  There will not be any crack-seal projects this year.  Prairie/Frontier 

Mall Drive intersection reconstruction was approved at the City Governing Body.  The 

City Engineering office is drafting the RFP for that project.  They are also looking at 

putting up some blue indicator lights for red light enforcement on a few traffic lights 

around town.   

Mr. Cammarata reported.  The Capitol project is moving ahead slowly.  The Airport is 

working on finishing up their entitlements.  There are a few other smaller developments 

going on.  Thomas Heights has started construction.  Saddle Ridge has started platting.  

There will also be a large apartment complex going north of Walmart.   

 

b. Laramie County:  Mr. Geringer reported.  Snow and ice removal is a continual project.  

They have an overlay project for County Road 213 planned.  The natural gas fueling 

station is under construction. The City/County Health parking lot will get reconstructed.   

Mr. Cooley reported.  LCCC has some large projects going on.  Microsoft is in the 

process of figuring out their next phase.  Housing has been steady through the year.   

 

c. WYDOT:  Mr. DeHoff reported.  Bridge rehab at the Torrington Interchange and on I-25 

will be starting soon.  Lincolnway from College to Pershing will be getting an overlay.  

West Allison Road was awarded to Simon Contractors.  They will now have to add a 

water line so this drastically changes the schedule of the project.  WYDOT’s STIP is 

being revised.   

Mr. McCoy will soon able to submit for 2016 funds.  The money stayed pretty close to 

the previous year.   

 

Mr. Purdy reported.  The FAST Act was passed in December so FHWA programs will be 

continuing for another five years.  Congress added “resiliency” as something MPO’s 

must add to their planning work.   

 

 

12. Other Business: 

 

a. Recognition of Pat Persson and his service to the MPO 

- Mr. Kaysen, Mr. Holmes and Mr. Mason thanked Mr. Persson for his work and service 

and presented him with a certificate.   

 

b. Next meeting June 29, 2016 at the County Conference Room 

 

-  The meeting was adjourned at 4:55p.m.   

 

Respectfully Submitted: Katrina Petersen, Office Manager, City Planning and MPO 


