
                                                                                                                                                                                                                                                                                                                                                                                                                                               

CHEYENNE METROPOLITAN PLANNING ORGANIZATION 

TECHNICAL COMMITTEE MEETING MINUTES 
First Floor Conference @ Board of Public Utilities, 2416 Snyder Ave.  

May 17, 2017, 10:00am 

 
Voting members:   Andrea Allen   WYDOT  

Nathan Beauheim  City Engineering 

Anja Bendel   LEADS 

Dave Bumann   County Planning 

Matt Butler   Laramie County EMS 

Cliff Cox   Airport  Staff 

    Bruce Hattig   BOPU 

Dan Kline    WYDOT    

Jim Voeller   City Engineering 

Jeff Wiggins   Trails Coordinator 

 

Others: David Cole   BOPU 

Brandon Gebhart  HDR 

Todd Mattson   HDR 

Walt Satterfield  FHWA 
Wayne Shenefelt  WYDOT 

 

Staff:     Tom Mason   MPO, Director 

    Sreyoshi Chakraborty  MPO, Senior Planner  

    Nancy Olson   MPO, Planner 

  

-Andrea Allen, Chair, called the meeting to order at 10:04am.  

 

1. Approval of the February 17, 2016 minutes: 

 

- Mr. Beauheim made a motion to approve the minutes and it was seconded.  The February 

17, 2017 minutes were approved unanimously.   

 

2. Presentation and Recommended approval of the Downtown Strategic Parking 

Management Plan: 

 

- Ms. Chakraborty reported.  She walked through the presentation of the plan as the 

consultants had given a detailed presentation to the group at the previous meeting.   

- Mr. Beauheim asked what the scope of work would be for hiring the parking 

management firm to run the program and how different would that be from what Kimley 

Horn just did? K-H did a strategic plan with policies, guidelines and broad 

recommendations. The Parking Contractors would do the day-to-day management of the 

program, enforcement, issuing permits and collection of revenues. Mr. Beauheim asked if 

the amount to do this was known. 

- Mr. Voeller asked if it would be good for the DDA to do this. Ms. Chakraborty said that 

may be a good idea and option.  

- Mr. Kline asked if the revenue would come from violations? Sreyoshi answered that it 



                                                                                                                                                                                                                                                                                                                                                                                                                                               

could be but revenues could also come from permits and better efficient use of our 

existing facilities.  

- Mr. Voeller said the City is looking at easier ways to buy permits and pay fines.  

- Mr. Beauheim said he had hoped this plan could tell us the specifics on how to run the 

parking program. He also wanted to know if the plan made recommendations about 

zoning changes so new development or redevelopment could provide a portion of their 

required parking. No, it did not as that was not in the scope-of-work to do. (Note: the 

SOW was reviewed by City Departments before the RFP went out.) 

- Mr. Beauheim asked what Council’s response to these recommendations was? Ms. 

Chakraborty said it was similar to what the Tech Committee has pointed out but they 

wanted more examination of how to do residential permits. They have been pleased in 

general. 

- Ms. Allen called for the vote. 

- The Plan passed with Mr. Kline voting no.   

 

3. Presentation, discussion and recommended approval of the FY `18 - `21 Transportation 

Improvement Program: 

 

- Tom gave the report and passed out the spreadsheet from Ms. Corso. Each entity went 

through what they had provided and was asked if there are any additions or changes.  

- Mr. Wiggins explained the Greenway projects.  

- Mr. Beauheim asked about widening Converse.  

- The County STP-U project is for Division and Wallick Avenue. 

- Mr. Shenefelt had some changes for WYDOT projects. 

- Mr. Beauheim motioned to approve and Mr. Bumann seconded. Approved unanimously 

with modifications. 

 

4. Presentation of the Converse Plan and Converse/Dell Range Intersection Traffic Safety 

Plan by HDR:  

 

- Brandon Gebhardt presented a Power Point of this project to the Committee. He gave a 

summary of the work so far and where the project stands right now. He explained how 

the Continuous Flow Intersection (CFI) design works. He also went over the Pros and 

Cons matrix for the three recommended intersection designs. Finally, the short-term 

recommendation for the no-build option were listed. The pedestrian crossing of Dell 

Range for the west leg of the intersection is at the underpass option that was part of the 

previous Dell Range Plan. 

- Jeff Wiggins asked about the pedestrian signal phase for the Dell Range east leg and if 

pedestrians had a separate signal phase from right turns? 

- Brandon stated that there was a significant interest in grade separated crossing for 

pedestrians north of the intersection either under Converse at Dry Creek or further north 

which would likely be an overpass. 

- Jeff also asked about the second southbound left turn lane and why it was shaded out. It 

would conflict with the outside northbound left turn lane. 

- Nathan asked about the five-lane section on Converse, if it is not warranted by the future 

traffic volumes.  

- Mr. Mason asked if costs for the land acquisition on the north corners is included and that 

this would be necessary for any improvement in the future.  



                                                                                                                                                                                                                                                                                                                                                                                                                                               

- Mr. Gebhardt spoke with the daughter of the owners who are from Minnesota and they 

have expressed interest in selling that property.  

- Ms. Olson asked if acquiring that corner would help with PD red light running 

enforcement.  

A vote on the Converse Dell Range Plan will be at the next meeting.  

 

5. Update on other MPO Planning Projects: 

 

a. Whitney Road Plan: Ms. Olson reported on what has been done so far. She stated the 

goals; to bring the rural road up to urban standards, and challenges; steepness and drifting 

snow, upcoming public involvement and meeting schedules. Mr. Mason stated the MPO 

is curious at what the Whitney/Gysel Master Plan will look like so the design of this road 

can be fit together with that development.  

 

b. Sun Valley Greenway Connector Plan: Southeast Greenway Trails Connector is what 

this plan is now called. Ms. Olson showed the limits of the project, as well as, pointed out 

the goals and challenges of crossing the UPRR tracks to connect to existing and planned 

Greenways south of there and I-80. June 15th is Public Open House and an on-line survey 

will be out for one month to supplement the public comments.  

-  Mr. Beauheim said that in addition to linking up the Greenway there is a major 

pedestrian generator there and what the plan should serve that as well.  

-  Ms. Bendel added that from a LEADS perspective there are lots of employees at the 

Sierra Trading Post, Lowes and other employers that will be looking for other means of 

transportation to get to work as well.  

-  The survey is also asking what other destinations the traveling public might want to 

reach other than the recreational trails in the HR Ranch Road area. 

 

c. Reed Avenue Rail Corridor Plan: Ms. Chakraborty reported that this new project is 

being done by Kimley Horn, who did the Parking Plan, but a different team. This project 

is a catalyst project from the West Edge Plan. Ms. Chakraborty said the purpose is to 

revitalize and spur investment along the corridor. She also summarized what has been 

done so far.  

-  A question was asked about the railroad easement on the city right of way. The 

easement was written in 1910 and is very vague.  

-  An upcoming three-day event is scheduled for June 20-22. A three-day charrette, 

meetings and workshops.  

-  Mr. Beauheim said he saw something similar in downtown Cedar Rapids, Iowa 

 

d. Safe Streets Cheyenne Safety Campaign: Ms. Chakraborty reported.  The Safe Street 

Cheyenne website is where social media and google ads directed people to go to view a 

short video and other information about Roundabout safety. Tom was also interviewed a 

couple of times about the campaign by the media. Soon the focus will be on Bicycle and 

Driver Safety for the month of June. The MPO will also be doing other safety topics for 

next year so we are interested in any topics the committee might want to focus on.  

 

e. Cheyenne Frontier Days Traffic Study and Transportation Plan: Mr. Mason said that 

there were four firms who proposed for this study and the interviews will be on May 26th. 

The MPO is working with CFD to figure out best way to deal with the traffic based on 



                                                                                                                                                                                                                                                                                                                                                                                                                                               

their short and long-term plans for the Park. Data collection will be done this year during 

Frontier Days.    

 

6. Update on current and upcoming local construction projects: 

- City of Cheyenne:  Mr. Beauheim reported the 8th Avenue paving project is underway, 

HDR is finishing up the design for the Prairie/Frontier Mall Dr. roundabout; and other 

paving projects around town. 

- Laramie County:  Mr. Bumann reported.  There aren’t any new projects to report on, just 

minor maintenance.   

- WYDOT:  Mr. Shenefelt reported.  They will be doing some work on the interstate, 

mostly bridge rehabs and overlays from the Albany County line to Pine Bluffs as well as 

other slabs, mill and overlay and patching projects. ADA upgrades on Central Avenue in 

downtown with an overlay. Also, a district-wide sign upgrade for I-80.  

- Others:  

-  BOPU: Bruce Hattig reported that there are some large water and sewer projects 

coming up for south of I-80 with many road crossing.  

-  Mr. Cox reported that over at the airport, the civil work is going well and the vertical 

work should begin soon.  

-  Mr. Kline reported that the BNSF along the Reed Rail spur has a lot of working going 

on. Main line panels for crossings are going in and ballast is piled up. The paving will 

hopefully be done following that. 17th and 18th will be next. 

-  Mr. Satterfield gave a quick update on Federal Performance Measures; the finalization 

was pushed out from in February to May 20th. There will be targets for pavement and 

bridge standards and operational freight and congestion. This is important to the MPO as 

we set targets for our long- range planning efforts.  

-  Mr. Wiggins reported the Saddleridge connector, a half-mile pathway, started last week 

and will be done in a couple of months. 

 

 

7.  Other Business: 

 

- Next Regular Meeting: August 16, 2017. (moved to August 23rd at the time of transcription) 

 

-Andrea Allen, Chair, adjourned the meeting at 12:02 p.m.  

 

 

Respectfully Submitted:  

Nancy Olson 


